4-1A BASKETBALL & SPRING MEET

DISTRICT EXECUTIVE COMMITTEE ORGANIZATIONAL MEETING

Wednesday, May 27, 2026
9:00 am
Nazareth School Cafeteria

Notice is hereby given of a meeting of the District Executive Committee of District 4-1A
Basketball, Cross Country, Academics, One-Act Play, and Spring Athletics. The meeting will
begin at 9:00 am on Wednesday, May 27, 2026 at the Nazareth School Cafeteria, 104 S. 1

Street, Nazareth, TX 79063.
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AGENDA

Call to order

Establish a quorum—Happy, Hart, Kress, Lazbuddie, Nazareth, and Silverton

Welcome and introductions
Elect 2026-2028 district chairs
a. Basketball
b. Cross Country & Spring Meet
Basketball
a. Schedules—sent out previously
i. HS schedule with 2 game stagger
ii. JH Schedule
b. Set Meeting for October 14, 2026 to finalize Rules & Policies
c. No Expenses—champions buy their own trophy
DEC Training and UIL Online Portal
a. Superintendents need to get set up as DEC for 4-1A events
b. Process for reviewing/approving PAPFs
c. Varsity Eligibility Forms for sports
Set Contest Directors, dates, sites for High School events
a. Academic Contests
1. Cross-Examination Debate
ii. One-Act Play
1. District
2. Bi-District (with 3-1A)
3. Junior High




iii. Speech & Academics Meet—Follow UIL conflict pattern matrix
1. High School
2. Junior High
iv. Judges and other
b. Athletics
1. Cross-Country
1. High School
2. Junior High
ii. Golf
iii. Tennis
1. High School
2. Junior High
iv. Track & Field
1. District Meet
a. High School
b. Junior High
2. Area Meet (with 3-1A)
8. Awards
a. Varsity level
b. JV level
c. JH/Elementary level
9. Expenses
a. Equal Cost Per Event (of events participating)
b. Initial Start-Up Fee
c. Fee for DEC Chair’s School
10. Other questions or business

11. Adjourn

Respectfully posted on behalf of the 4-1A District Executive Committee,
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Kara Sue Garlitz, EdD
4-1A Organizing Chair
Posted at Nazareth ISD and nazarethisd.net on May 7, 2026



