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Goal One - The Instructional Program

Data Informed Teaching and Learning- Identify & review student work, assessments, and
student performance to inform instructional practices as appropriate to enhance
instructional outcomes

Performance Based Learning and Assessment
e Distinguish & define a universal understanding of performance-based learning and
performance-based assessment
o Create & design a universal framework for performance-based learning/assessment
aligned to the Portrait of a Mount Pleasant Learner
o Create/design & execute at least one exemplar of a performance-based learning
opportunity within each vertical continuum

Portrait of a Learner/Strategic Plan
 Expand the consistent and explicit use of the Portrait of a Learner that connects to
curriculum, instruction & assessment
« Finalize the development of the use of high leverage practices aligned with MTSS
o Pilot Culture of Care and Wellness resources

Professional Development - Advance the work of the District by supporting the
professional learning of faculty and staff
o Establish a District process & protocol for learning walks
o Develop a District repository for Action Research completed by faculty
 Work with the PLC to align professional learning opportunities with district initiatives
o Strengthen the in-service professional learning program by sharing professional
learning opportunities more consistently with the faculty

Goal Two - The Safety and Security of Our Students and Staft

e Enact Safety & Security Implementation Plans
o Continued engagement in the critical analysis of drills, practices & procedures
through BERT Teams at each school towards District-Wide cohesion of practice

Goal Three - The Physical Plant and Finances

o Develop a fiscally responsible 2026-2027 Operating Budget
e Continue implementing short & long term District-Wide air cooling plans
e Begin construction at Hawthorne Elementary and Westlake High School
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