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Gaston Early Colleges 
● Deliver high-quality, specialized academic programming

● Maximize resource utilization

● Enhance student instructional opportunities

● Expand access to courses and learning pathways

● Align staff expertise with academic programming and support

● Share resources to improve operational efficiency

● Estimated cost savings of $120,000 through efficient resource use



Gaston Virtual Academy (GVA)
Enhance instructional quality with collaboration on grade-level curriculum

Strengthen staff collaboration with similar grade levels and content 

GVA elementary staff will transition to McAdenville Elementary School

► PLCs (Professional Learning Communities) - fostering collaboration, 
alignment, and consistency in curriculum implementation 

GVA middle and high school staff will transition to Stuart W. Cramer High 
School, creating opportunities for structured support, access to campus 
resources, and alignment with district-wide academic expectations.

Estimated cost savings of $50,000 dollars



Gaston Early College
Gaston Virtual Academy (GVA)

The priorities for the consolidation of resources for the 
Gaston Early Colleges and the Gaston Virtual Academy:

● To offer better academic opportunities for students

● To provide better academic-related collaboration for teachers/staff

● To save money by reducing duplication of resources

● To ensure overall student and teacher success



W.B. Beam 
Intermediate School 



Process for School Closing 
or Consolidation
Consolidation of districts and discontinuance of schools
General Statute 115C-72:
Local boards of education shall have the authority to close or consolidate 
schools located in the same district, and with the approval of the State 
Board of Education, to consolidate school districts or other school areas 
over which the board has full control, whenever and wherever in its 
judgment the closing or consolidation will better serve the education 
interest of the local school administrative unit or any part of it.



Process for School Closing 
or Consolidation
General Statute 115C-72 requires:
► Thorough study of a school closing or consolidation

► Having in mind the welfare of the students to be affected

► Geographic conditions

► Anticipated increase or decrease in school enrollment

► Inconvenience or hardship that might result

► Cost of providing additional school facilities

► School board must provide a public hearing



Process for School Closing 
or Consolidation
Previous School Closings - Gaston County

► Rhyne Elementary School - 2015

► Forest Heights Elementary School - 2016



Process and Timeline
► General Statute 115C-72

► Resource: School Closing Procedure - Relating to the Public 
School of North Carolina, January 2019

► Process and procedures from the closing of Rhyne 
and Forest Heights elementary schools 

► Feasibility Study



Process and Timeline
► Presentation to the Board of Education at May committee meetings

► Feasibility Study shared with all stakeholders

► Open House at Cherryville Elementary School and John Chavis 
Middle School for students and parents

► Public Hearing

► Board of Education recommendation and decision



Capacity - Cherryville Schools

Source: Cropper GIS Study
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Capacity - Cherryville Schools
Data from Principal’s Monthly Report - Month 7 and Cropper GIS Study

Elementary 
School Capacity

Current 
Enrollment* % Filled 2026-27 2029** 2034**

Growth 
(5‑Year)

Growth 
(10‑Year)

Cherryville 
Elementary 500 348 69.60% 319 347 353 -0.29% 1.44%

WB Beam 
Intermediate 221 180 81.45% 182 175 197 -2.78% 9.44%

Middle School
Current 

Enrollment* % Filled 2026-27 2029 2034
Growth 
(5‑Year)

Growth 
(10‑Year)

Chavis 
Middle 619 395 63.81% 379 378 359 -4.30% -9.11%

High School
Current 

Enrollment* % Filled 2026-27 2029 2034
Growth 
(5‑Year)

Growth 
(10‑Year)

Cherryville 
High 707 468 66.20% 507 490 425 4.70% -9.19%



Consolidation Study Findings
K-4 and K-5
Fewer Transitions 
► Maintain stronger academic momentum
► Preserve intervention plans and student supports
► Strengthen relationships between students and educators

Stronger Focus on Early Literacy and Numeracy
► Early literacy support to and through grade 3
► Targeted reading and math interventions
► Consistent instructional practices across early grades

K-4, K-5 Elementary Schools
► Foundational literacy and numeracy
► Social-emotional development
► Family engagement and early intervention
► More services



Consolidation Study Findings
5-8, 6-8
Improved vertical alignment and expanded opportunities

► Stronger alignment of curriculum and expectations
► Earlier access to subject-specific instruction 
► Increased opportunities for STEM and advanced coursework
► Intentional preparation for high school pathways - advanced coursework
► Project-based learning opportunities
► Academic clubs and enrichment programs
► Advanced coursework preparation 
► Increased academic rigor 
► Chavis becomes a Title I school, gaining Instructional Coaches
► More services



Consolidation Study Findings
► Wider age span among students (approximately ages 10-13 

for grades 5-8) requires intentional planning

► Strong grade-level team structures and student support 
systems are essential

► Purposeful transition supports are needed as students move 
from elementary to upper grades

► If consolidation is pursued, school design, scheduling, 
and leadership structures must be thoughtfully aligned



Consolidation Study Findings

Personnel Savings 
(SRO, EC Teacher, AIG, Clerical)      

Supplies and Materials and Copiers

Utilities

Total: $288,342

$195,750

$10,000

$82,592



Consolidation Option A
4th Grade to Cherryville Elementary School
418 total students – 500 is capacity    83.6%

5th Grade to John Chavis Middle School 
462 total students – 619 is capacity    74.6% 



Consolidation Option B

Allow any 5th grader to attend Tryon Elementary School 
for 2026-2027 then Chavis Middle in the 6th grade

4th Grade to Cherryville Elementary School
418 total students – 500 is capacity    83.6%

5th Grade to John Chavis Middle School 
462 total students – 619 is capacity    74.6% 



Consolidation Option C
4th and 5th grade to Cherryville Elementary and 
pre-kindergarten being relocated to Tryon Elementary
 

● Projected 501 students with a capacity of 500 at 
Cherryville Elementary – 100.2% capacity

● Twenty pre-kindergarten students relocated to 
Tryon Elementary School (space is available) 

● Future attendance line adjustment



Discussion


