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Exhibit A Page 1 of 2 
 

EXHIBIT A 

Timeline of Rightsizing Initiatives and Public Engagement between 2022 and 2026 

The following are true and accurate timelines from publicly available meeting agendas and 

presentations from the Anchorage School District and Anchorage School Board.

 

2022 ASD Closure/Right-Sizing Activity – 62 Days between Notice and Closure 

• October 18, 2022 

• ASD presents closing six elementary schools 

▪ Abbott Loop Elementary 

▪ Birchwood ABC Elementary 

▪ Klatt Elementary 

▪ Nunaka Valley Elementary 

▪ Northwood Elementary 

▪ Wonder Park Elementary  

• Throughout November and December 2022 

• Series of six public town hall meetings for community input at each of the 

proposed schools  

• Three regular school board meetings are held where public can testify 

• December 19, 2022 

• At a regular Anchorage School Board meeting, the Board votes to include only 

Abbott Loop Elementary’s closure in its preliminary budget guidance to address 

an estimated deficit.  

2024 ASD Closure/Right-Sizing Activity – 43 Days between Notice and Closure 

• November 4, 2024 

o ASD presents a draft list of seven schools for possible closure 

▪ Baxter Elementary 

▪ Bear Valley Elementary 

▪ Fire Lake Elementary 

▪ Lake Hood Elementary 

▪ Nunaka Valley Elementary 

▪ Tudor Elementary 

▪ Wonder Park Elementary 

• Throughout November and December 2024 

o Five town hall events are held 

o Two regular school board meeting are held where the public can testify 
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Exhibit A Page 2 of 2 
 

• December 3, 2024 

o ASD removes three schools from the proposed closure list and adjusts closure 

timelines for the remaining schools toward 2025 implementation.  

• December 17, 2024 

o School Board votes to close Lake Hood Elementary and Nunaka Valley 

Elementary 

2025 ASD Closure/Right-Sizing Activity – 43 days between Notice and Closure 

▪ October 6, 2025 

o ASD presents closure recommendations for: 

▪ Fire Lake Elementary 

▪ Lake Otis Elementary  

▪ End of October and Early November 2025 

o Five town hall events are held 

o Two regular school board meetings are held where the public can testify 

▪ November 18, 2025 

o School Board votes not to close schools 

2026 ASD Closure/Right-Sizing Activity – 11 days between Notice and Closure (6 business days 

▪ February 13, 2026 at approximately 4:00PM 

o ASD releases closure recommendations for: 

▪ Fire Lake Elementary 

▪ Lake Otis Elementary 

▪ Campbell STEM Elementary 

▪ February 17, 2026 

o Only opportunity for public testimony or engagement (in-person testimony must 

sign up to testify by 11:59PM February 16, 2026) 

▪ February 24, 2026 

o School Board votes to close all three schools 
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Is Now the Time for Anchorage  
to Consider Rightsizing ASD’s  

Infrastructure? 
Properly Resourced Schools Look Like… 

 
Balanced Class  Sizes  

 
Diverse course offerings 
and activities for  

students  

1st/2nd
  

3rd/4th 

Minimize  
the # of unintended 
combination classes   

$  

Adequate budget to meet 
student  

needs  

 

Full-time  
school  
support staff  

Safe and healthy schools 
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2  

Summary of Previous Briefings 

Apr 23rd, 2024  

August 20th, 2024  

October 1st, 2024 

Summary of   
Enrollment, Declining  
Birthrate, Education  
Levels of Service &  

Facilities  

June 4th, 2024  

Student Outcomes from  
Abbott Loop closure,  

Survey Results,   

Enrollment History 

September 17th, 2024  

Guardrails, 3rd Survey  
Summary, Rightsizing  

Components, Evaluation  
Rubric  

October 15th, 2024 
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Small School Pros &  Cons, School 
size &  Levels of Service,  Potential 
repurpose  possibilities  

Enrollment Analysis  

Evaluating boundaries,  School 
analysis &   

Board Guidance 

3 

3rd Survey September 2024 Results Overview 

School Programs 

• 94% favor full range of classes at elementary 
level  • 89% favor diverse class offerings at high 
school  level   

Operational Cost & Efficiencies  

• 81% chose cost/student as most important 
• 76% want transportation costs considered 

• 70% agreed to use parts or all of school 
for  childcare, relocations, other District 
programs  

School Size and Features   

• 89% want adequately sized spaces   
• 72% want more full-time specialized   
teachers/staff  

Neighborhood Enrollment   

• 85% value effectively located 
schools • 78% value areas 
increasing in # of  students  
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Staffing Effectiveness   

• 76% want elementary schools with 3 
classes  per grade  

• 79% want secondary schools to have 

similar  course offerings despite size  

Building Condition & Investments  

• 88% prioritized major improvements 
such  as heating, ventilation, etc.  

• 76% support major improvements 

via  bond funding / budget. 

4  

School Evaluation Rubric Components 

Staffing   
Effectiveness  

School   
Impacts  

Community  Growth   

Potential  

Size and   
Utilization  

Facility   
Condition  

Cost   

Effectiveness  

Alternative  Use  
Overall Score = Average of subgroups rated 5 →1  
• Partial staff increments for Specials staff & SPED 
Itinerant staff  

• % Combos  

Overall Score = Average of subgroups rated 1 →5  
• % Economically Disadvantaged, % SPED and % ELL  

Overall Score = Average of subgroups rated 5 →1  
• New Housing Potential  

• Enrollment Decline Expectations  

Overall Score = Average of subgroups rated 5 →1   
• Current utilization and projections for SY 25/26 and SY 
29/30 

Overall Score = Average of subgroups rated 5 →1   
• Component life cycle replacement costs next 2 years  
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• Recent major maintenance improvements & repairs  

• Short-term planned improvements  

Overall Score = Average of subgroups rated 5 →1  
• Maintenance & operational cost per student  

• Utilities cost per sq. ft.  

Overall Score = Average of subgroups rated 5 →1  
• Co-location potential of facility  

• % Age 0-4 population (potential incoming students)  

5 

Rubric Scores for Lowest 45 Schools  
  

School 
Eff

ecti

ven

ess 

Sta

ffin

g   

Weig

hting 

Facto
r 

Siz

e 

and   

Uti

liza

tion 

Weig

hting 

Facto
r 

Scho

ol 

Impa

cts 

Weig

hting 

Facto
r 

C

o

n

di

ti

o
n 

Weig

hting 

Facto
r 

Eff

ecti

ven

ess 

Cos

t   

Weig

hting 

Facto
r 

Grow

th 

Poten

tial 

Weig

hting 

Facto
r 

A

lt

er

n

at

iv

e 

U

se 

Weig

hting 

Facto
r 

C

o

m

bi

ne

d 

Sc

or
e 

Group 

Based 

o
n

Nor

malize

d   

Quinti

le 

Fire Lake  2.7  2.0  1.0  2.0  3.0  1.0  1.
0  

2.0  1.0  1.0  2.0  1.0  3.
0  

1.0  18.

3  

1 

Bear Valley  3.0  2.0  2.0  2.0  1.0  1.0  1.

0  

2.0  3.7  1.0  1.5  1.0  2.

0  

1.0  20.

2  

1 

O'Malley  2.7  2.0  2.3  2.0  1.0  1.0  1.

0  

2.0  2.7  1.0  2.5  1.0  3.

0  

1.0  21.

2  

1 

Lake Hood  2.3  2.0  1.0  2.0  4.0  1.0  2.

0  

2.0  1.3  1.0  3.0  1.0  3.

0  

1.0  22.

0  

1 

Alpenglow  2.7  2.0  1.3  2.0  2.0  1.0  2.

0  

2.0  2.7  1.0  2.0  1.0  4.

0  

1.0  22.

7  

2 

Homestead  3.3  2.0  1.3  2.0  1.0  1.0  3.
0  

2.0  2.7  1.0  2.0  1.0  2.
5  

1.0  23.

5  

2 
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Lake Otis  4.3  2.0  1.3  2.0  5.0  1.0  1.

0  

2.0  2.0  1.0  1.5  1.0  2.

5  

1.0  24.

3  

2 

Baxter  4.0  2.0  1.3  2.0  5.0  1.0  1.

0  

2.0  2.7  1.0  2.0  1.0  2.

0  

1.0  24.

3  

2 

Fairview  3.0  2.0  2.0  2.0  5.0  1.0  1.

0  

2.0  2.3  1.0  1.5  1.0  3.

5  

1.0  24.

3  

2 

Inlet View  1.7  2.0  3.7  2.0  2.0  1.0  1.

0  

2.0  3.3  1.0  2.5  1.0  4.

0  

1.0  24.

5  

2 

Russian Jack  2.3  2.0  1.7  2.0  5.0  1.0  2.

0  

2.0  1.7  1.0  2.5  1.0  3.

5  

1.0  24.

7  

2 

Chugiak  3.7  2.0  4.0  2.0  1.0  1.0  1.

0  

2.0  3.0  1.0  1.5  1.0  2.

0  

1.0  24.

8  

2 

Huffman  2.7  2.0  2.3  2.0  1.0  1.0  3.

0  

2.0  3.0  1.0  2.0  1.0  3.

0  

1.0  25.

0  

2 

Klatt  3.0  2.0  2.3  2.0  5.0  1.0  1.

0  

2.0  2.0  1.0  2.5  1.0  3.

5  

1.0  25.

7  

3 

Northwood  3.0  2.0  2.0  2.0  5.0  1.0  1.

0  

2.0  3.0  1.0  2.0  1.0  4.

0  

1.0  26.

0  

3 

Scenic Park  2.7  2.0  4.0  2.0  2.0  1.0  1.
0  

2.0  3.3  1.0  3.0  1.0  2.
5  

1.0  26.

2  

3 

Campbell STEM  3.0  2.0  2.7  2.0  4.0  1.0  2.

0  

2.0  3.3  1.0  1.5  1.0  2.

0  

1.0  26.

2  

3 

Taku  2.0  2.0  3.7  2.0  4.0  1.0  2.

0  

2.0  1.3  1.0  3.0  1.0  2.

5  

1.0  26.

2  

3 

Nunaka Valley  3.7  2.0  1.7  2.0  4.0  1.0  2.

0  

2.0  2.0  1.0  2.0  1.0  3.

5  

1.0  26.

2  

3 

Rogers Park  2.3  2.0  2.7  2.0  3.0  1.0  3.

0  

2.0  4.3  1.0  1.0  1.0  2.

0  

1.0  26.

3  

3 

Chinook  3.0  2.0  3.0  2.0  4.0  1.0  2.
0  

2.0  3.0  1.0  1.0  1.0  2.
5  

1.0  26.

5  

3 

Birchwood ABC  3.3  2.0  2.3  2.0  2.0  1.0  3.

0  

2.0  1.3  1.0  4.0  1.0  2.

0  

1.0  26.

7  

3 

Trailside  4.0  2.0  2.7  2.0  3.0  1.0  2.

0  

2.0  2.7  1.0  1.5  1.0  2.

5  

1.0  27.

0  

3 

Tudor  2.3  2.0  3.0  2.0  3.0  1.0  3.

0  

2.0  2.0  1.0  2.0  1.0  3.

5  

1.0  27.

2  

3 

Spring Hill  4.3  2.0  2.7  2.0  5.0  1.0  1.

0  

2.0  2.3  1.0  1.0  1.0  3.

0  

1.0  27.

3  

3 
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Girdwood  2.3  2.0  2.3  2.0  2.0  1.0  5.

0  

2.0  1.3  1.0  3.0  1.0  2.

0  

1.0  27.

7  

3 

Chugach Optional  2.7  2.0  4.0  2.0  1.0  1.0  2.

0  

2.0  4.0  1.0  2.5  1.0  3.

0  

1.0  27.

8  

3 

Mountain View  2.3  2.0  1.0  2.0  5.0  1.0  4.

0  

2.0  1.7  1.0  2.5  1.0  4.

0  

1.0  27.

8  

3 

North Star  4.0  2.0  1.7  2.0  5.0  1.0  2.

0  

2.0  3.7  1.0  1.0  1.0  3.

0  

1.0  28.

0  

3 

Turnagain  2.7  2.0  1.0  2.0  3.0  1.0  5.

0  

2.0  3.3  1.0  2.0  1.0  2.

5  

1.0  28.

2  

3 

Kincaid  4.3  2.0  2.0  2.0  3.0  1.0  3.

0  

2.0  2.3  1.0  1.5  1.0  3.

0  

1.0  28.

5  

3 

Bayshore  4.0  2.0  2.3  2.0  2.0  1.0  3.

0  

2.0  3.3  1.0  1.0  1.0  3.

5  

1.0  28.

5  

3 

Chester Valley  2.3  2.0  1.3  2.0  4.0  1.0  5.

0  

2.0  2.3  1.0  1.5  1.0  3.

5  

1.0  28.

7  

3 

Willow Crest  3.7  2.0  2.7  2.0  5.0  1.0  2.

0  

2.0  2.3  1.0  2.5  1.0  2.

5  

1.0  29.

0  

3 

Gladys Wood  3.7  2.0  2.0  2.0  4.0  1.0  3.
0  

2.0  3.7  1.0  1.5  1.0  2.
5  

1.0  29.

0  

3 

Williwaw  4.3  2.0  3.0  2.0  5.0  1.0  1.

0  

2.0  2.0  1.0  2.0  1.0  3.

5  

1.0  29.

2  

3 

Ocean View  2.7  2.0  3.7  2.0  3.0  1.0  3.

0  

2.0  3.0  1.0  2.5  1.0  2.

5  

1.0  29.

7  

4 

Ravenwood  4.3  2.0  4.0  2.0  1.0  1.0  2.

0  

2.0  4.7  1.0  2.0  1.0  2.

0  

1.0  30.

3  

4 

College Gate  2.7  2.0  3.3  2.0  4.0  1.0  3.

0  

2.0  3.7  1.0  1.5  1.0  3.

5  

1.0  30.

7  

4 

Rabbit Creek  4.0  2.0  2.0  2.0  2.0  1.0  5.
0  

2.0  3.7  1.0  1.0  1.0  2.
0  

1.0  30.

7  

4 

Aurora  4.3  2.0  3.0  2.0  2.0  1.0  3.

0  

2.0  3.3  1.0  1.0  1.0  4.

0  

1.0  31.

0  

4 

Wonder Park  4.0  2.0  2.7  2.0  5.0  1.0  1.

0  

2.0  3.0  1.0  3.0  1.0  5.

0  

1.0  31.

3  

4 

Denali  4.7  2.0  2.3  2.0  3.0  1.0  3.

0  

2.0  4.0  1.0  2.5  1.0  2.

0  

1.0  31.

5  

4 

Kasuun  3.7  2.0  3.3  2.0  4.0  1.0  3.

0  

2.0  2.0  1.0  2.0  1.0  3.

5  

1.0  31.

5  

4 
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Ursa Minor  3.7  2.0  4.3  2.0  1.0  1.0  2.

0  

2.0  5.0  1.0  2.0  1.0  4.

0  

1.0  32.

0  

4 

 

 
6  

School Analysis 

 
Rubric narrows list  
of potential schools  
that require further  

analysis  

Detailed 

Analysis 

Transportation  

Boundary   
Impacts  

Demographics  

Title I & CEP  

SPED   
Programs  

Repurpose   

Potential  

Recommendation

sBoundary Changes  

Close, Combine &  
Repurpose  

Renew  

Replace  

Retire  

Timeline 
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7  

Closure & Consolidation 
Recommendations 

Fire Lake / 18.3  

Low Scored Factors  
Staffing Effectiveness  Size & 
Utilization  Building Condition 
Cost effectiveness  Growth 
Potential  

Baxter / 24.3  

Low Scored Factors   

Size and Utilization %  Building 
Condition Cost Effectiveness  
Growth Potential  

Bear Valley / 20.2 Low Scored 

Factors   

Growth Potential  

Size and Utilization % Building 
Condition Cost Effectiveness  

Baxter  

Bear Valley  

Fire Lake  

Lake Hood  

Nunaka Valley  

Tudor  

Wonder Park  

*Schools in blue are Title I 
Schools 

Tudor / 27.2  

Low Scored Factors   

Staffing Effectiveness   

Cost Effectiveness   

Growth Potential  
Nunaka Valley / 26.2  

Low Scored Factors   

Size and Utilization %  

Building Condition  

Cost Effectiveness   

Growth Potential  

Lake Hood / 22.0  

Low Scored Factors   

Staffing Effectiveness   

Size and Utilization %  
Cost Effectiveness  

Wonder Park / Combined 31.3 

Low Scored Factors   

Building Condition  

(Open Space School)  

Size and Utilization %   

School Impacts 

R
ec

ei
ve

d 
in

 th
e 

A
la

sk
a 

T
ri

al
 C

ou
rt

s 
on

 0
4/

15
/2

02
6.



The rubric scores ranged from 18.3 (lowest) to 36.5 (highest). The staff conducted detailed analysis  8  
on the lower scored schools for potential consolidation and/or repurposing.  

School Detailed Analysis Results  

Top 45 ES Schools  
for Detailed Analysis 

Alpenglow  

Aurora  

Baxter  

Bayshore  

Bear Valley 

Birchwood  

Campbell  

Chester Valley 

Chinook  

Chugach   

Chugiak  

College Gate 

Denali  

Fairview  

Fire Lake  
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Girdwood  

Gladys Wood 

Homestead 

Huffman  

Inlet View  

Kasuun  

Kincaid  

Klatt   

Lake Hood  

Lake Otis  

Mountain View 

North Star  

Northwood  

Nunaka Valley 

Ocean View  

O’Malley  

Rabbit Creek 

Ravenwood 

Rogers Park 

Russian Jack 

Scenic Park 

Spring Hill 

Taku  

Trailside  

Tudor  

Turnagain  

Ursa Minor 

Williwaw  

Willow Crest 

Wonder Park 

*Schools in blue are Title I Schools 

9  

Analysis of the Top 45 Potential Schools 
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Recommended  

Closing/Repurpose   
Remaining 24 of Top  
45 Potential Schools 

Schools 
Gaining Schools  Alpenglow  Kincaid 

Baxter  

Bear Valley 

Fire Lake  

Lake Hood  

Nunaka Valley 

Tudor  

Wonder Park  
Birchwood  

Chester 

Valley 

Chugiak  

College Gate 

Denali  

Eagle River 

Huffman  

Lake Otis  

Northwood 

O’Malley  

Rabbit Creek 

Russian Jack 

Scenic Park 

Turnagain  

Williwaw  

Aurora  

Bayshore  

Campbell  

Chinook  

Chugach   

Fairview  

Girdwood  

Gladys 

Wood 

Homestead 

Inlet View  

Kasuun  

Klatt  

Mountain View 

North Star  

Ocean View 

Ravenwood 

Rogers Park 

Spring Hill  

Taku  

Trailside  

Ursa Minor  

Willow Crest 

*Schools in blue are  

Title I Schools  
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10  

Refining List for Partial Repurposing 

*Schools in blue are  
Title I Schools 

Removed from  Closure 

Potential  

Aurora  

Girdwood  

Inlet View  

Ursa Minor  

Schools > 80% 
Utilization  

Chugach  

Ravenwood  Spring Hill  

Taku  
Partial Repurposing  
Candidates  
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Alpenglow  

Bayshore  

Campbell  

Chinook  

Fairview  

Gladys Wood  

Homestead  

Kasuun  

Kincaid  

Klatt  

Mountain View  

North Star  

Ocean View  

Rogers Park  

Trailside  

Willow Crest 

11  

Recommendation for Close/Combine & Repurpose  

Closing   
Schools Remarks Receiving Schools 

Bear Valley ES (Year 1)   

(69%)  
Lake Hood ES (Year 1)  

(39%)  

Tudor ES  

(Year 1)  

(69%)  

Fire Lake ES  
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(Year 2)  

(47%)  

Nunaka Valley ES (Year 2)   

(63%)  

Wonder Park ES (Year 2)  

(66%)  

Baxter ES  

(Year 3)  

(56%)  
• Closure  

• Repurpose building: Charter 

School • Programs affected: Pre-K, 

SBBS program • Repurpose building: 

Whaley K-12 & Outreach  

• Programs affected: Montessori 
program moves  to Denali 
Montessori  

• Repurpose building: Charter 

School • Programs affected: SLC 

program  

• Repurpose building: Pre-K School  

• Programs affected: 7 Pre-K classes 
stay   

• Closure  

• Programs affected: Pre-K, SLC 
program  

• Repurpose building: Charter 

School • Programs affected: SLC 

program  

80 students to O’Malley ES  

104 students to Rabbit Creek ES 

121 students to Huffman ES  

113 students to Turnagain ES 62 

students to Northwood ES  

179 students to Lake Otis ES 124 

students to Denali Montessori ES  

108 students to Eagle River ES 40 

students to Birchwood ABC ES 2 

students to Chugiak ES  

39 students to Chester Valley ES 

57 students to Russian Jack ES 

103 students to Williwaw ES  

78 students to Ptarmigan ES  

53 students to Scenic Park ES 99 

students to College Gate ES 17 

students to Chester Valley ES  

12 12 

Timeline of Major Events 

NOV 4th –  

Initial list of recommended   

closures and/or repurposing  

Staff Rightsizing Analysis 

DEC 17th
  

Board Rightsizing  Decision  
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Oct Nov Dec 

OCT 15th
 Board   

Rightsizing  
Guidance  

 
NOV 12th - Chugiak 

HS NOV 13th - 

MECAC NOV 14th - 

Dimond HS NOV 

16th - Bartlett HS  

DEC 3rd
  

Rightsizing  on Non  

Action 

NOV 18th - Virtual (11am & 6pm)  

13  

Questions/Comments? 
Map Slides  
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15 

Bear Valley Student 

Distribution 104 Students to  

Rabbit Creek ES  
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121 Students to  
Huffman ES  

 
80 Students to   
O’Malley ES  

16

Lake Hood 
Student 
Distribution 
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113 Students to   
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Turnagain ES  

17 

32 Students to  Northwood ES  

Nunaka Valley Student Distribution  
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39 Students to   
Chester Valley ES  
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57 Students to   
Russian Jack ES  

18
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2 Students to   

Chugiak ES  

40 Students to   

Birchwood ABC  

108 Students to   

Eagle River ES  R
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19 

Fire Lake Student  Distribution 

Tudor Student Distribution  
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179 Students to Lake 
Otis ES  

20 

Wonder 
Park 
Student 

Distribution  
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78 Students to   
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Ptarmigan ES  

103 Students to   
Williwaw ES  

21 

Baxter Student Distribution  
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17 Students to   
Chester Valley 
ES  

53 Students to   
Scenic Park ES  

99 Students to   
College Gate ES  

22
23 

Overall 
District 
- Age 0 

- 4 Population Density - Green = Highest, Red 
= Lowest  
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24

South 
Anchorage 
- Age 0 - 4 
Population  
Density - 
Green = 
Highest, 
Red = 
Lowest  
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Population  
Concentration  

25 
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Agenda Item Details

Meeting Feb 09, 2026 - School Board Special Meeting

Category C. Action Items

Subject 1. ASD Resolution #25-26-01 Directing the ASD Administration to Identify School
Consolidation and Operational Efficiency Options to Preserve and Strengthen
Student Academic Programs

Type Action

Recommended
Action

To approve ASD Resolution #25-26-01(S.1) Directing the ASD Administration to
Identify School Consolidation and Operational Efficiency Options to Preserve and
Strengthen Student Academic Programs.

ASDR# 25-26-01(S.1)

A Resolution Directing the ASD Administration to Identify School

Consolidation and Operational Efficiency Options to Preserve and

Strengthen Student Academic Programs

WHEREAS, the Anchorage School Board is responsible for adopting a balanced budget for 

submission to the Municipality of Anchorage by March 2nd, 2026, and for stewarding public 

resources in alignment with the District’s mission of preparing all students for success in life; 

and

WHEREAS, the District is facing a structural operating deficit for fiscal year 2026-2027 of 

approximately $90 million, driven by sustained enrollment decline, extraordinary inflation that 

has reduced per-student purchasing power by approximately $1,400, and largely flat and 

unpredictable state education revenues; and

WHEREAS, the District has projected that even after $90 million in reductions are made for 

the forthcoming year, continued flat funding from the State would mean that the District’s 

expected cost increases for medical and liability insurance and to salaries, benefits, services 

and supplies at rates higher than inflation will require the Board to confront additional budget 

shortfalls of $42 million in fiscal year 2027-2028 and $30 million in fiscal year 2028-2029; 

and 

WHEREAS, underutilized elementary school facilities, elementary schools with low 

enrollment levels, more heavily utilized elementary school facilities which enroll students in 

two separate academic programs at low levels in one or both programs, and small and/or 

BoardDocs® Pro https://go.boarddocs.com/ak/asdk12/Board.nsf/goto?open&id=DBCT9...
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underutilized secondary school facilities strain limited resources, are vulnerable to staffing 

instability, large or combination classrooms, and reductions in student services, and reduce 

the District’s ability to consistently provide robust academic programs and student support 

services across all schools; and

WHEREAS, strategic consolidation for FY27 and beyond would allow resources to be 

combined to strengthen academic offerings, staffing models, and student supports; and

WHEREAS, in November 2025, the Board declined to advance school consolidation 

proposals presented by the administration, reflecting the seriousness of such decisions and 

the importance of community considerations; and

WHEREAS, since that time, updated financial information, increased community focus on 

preserving student programs, the urgency of the FY27 budget development process, and the 

administration’s long term fiscal projections have prompted the Board to reexamine whether 

previously analyzed consolidation options should be reconsidered and/or whether new 

options should be evaluated; and

WHEREAS, the Board recognizes that although school consolidations and program 

relocations require thoughtful academic, operational, and equity analysis and that the current 

timeline necessitates substantial reliance on the most recent analyses conducted by the 

administration, the Board also recognizes that the administration may still be able to identify 

new opportunities to promote efficiencies and/or identify options for facility repurposing prior 

to its adoption of the FY27 Budget;

NOW, THEREFORE, BE IT RESOLVED, that the Anchorage School Board directs the

Superintendent and administration to expeditiously identify school consolidation and 

related operational efficiency options that could improve academic service levels for 

students and generate short-term and long-term savings, including:

1. Previously analyzed school consolidation proposals presented to the Board in 

Fall 2025, recognizing the urgency of the current fiscal situation and the value of the 

most current research and analysis;

2. Additional near-term efficiency opportunities, including program relocations, 

special program consolidations, or co-locations that could yield savings while 

maintaining or strengthening academic quality; and

3. Options for facility repurposing, including leasing, co-location, or declaring 

facilities excess where appropriate, to support longer-term fiscal sustainability;

BE IT FURTHER RESOLVED, that the administration’s analysis shall, to the extent feasible 

within the compressed timeline, address academic impact, service level changes, enrollment 

trends, transportation considerations, equity implications, and fiscal effects;
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BE IT FURTHER RESOLVED, that the Board requests identified options be posted publicly 

no later than February 14, 2026 and formally presented no later than February 17, 2026, 

recognizing the extraordinary time constraints associated with this request;

BE IT FURTHER RESOLVED, that public feedback on any newly identified options or 

consolidation proposals would be accepted before or during the meeting on February 17, 

2026, and that additional written feedback would be accepted prior to the special meeting 

scheduled for February 24, 2026;

BE IT FURTHER RESOLVED, that the Board affirms its intent that any near-term savings 

realized through such actions be prioritized for reinvestment in direct student programs and 

services, including but not limited to academic supports, student activities & sports, and 

health services; and

BE IT FINALLY RESOLVED, that the Board directs the administration to propose a process 

to develop a long-range school consolidation plan, informed by data and community 

engagement, to guide future decisions beyond the current budget cycle.

___________________________________

Carl Jacobs, School Board President 

Margo Bellamy Dave Donley

Pat Higgins Andy Holleman

Kelly Lessens Dora Wilson

Please note original resolution ASDR#25-26-01 was not voted on (original resolution below):

ASDR# 25-26-01

A Resolution Directing the ASD Administration to Identify School Consolidation 

and  Operational  Efficiency  Options  to  Preserve  and  Strengthen  Student  

Academic Programs

WHEREAS,  the  Anchorage  School  Board  is  responsible  for  adopting  a  balanced  budget  for  

submission to the Municipality of Anchorage by March 2nd, 2026, and for stewarding public resources 

in alignment with the District’s mission of preparing all students for success in life; and

WHEREAS, the District is facing a structural operating deficit of approximately $90 million, driven by 
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sustained enrollment decline, extraordinary inflation that has reduced per-student purchasing power 

by approximately $1,400, and largely flat and unpredictable state education revenues; and

WHEREAS,  continued enrollment decline has resulted in underutilized school  facilities that strain 

limited resources and reduce the District’s ability to consistently provide robust academic programs 

and student support services across schools; and

WHEREAS,  schools  with  persistently  low  enrollment  are  more  vulnerable  to  staffing  instability,  

combination classrooms, and reductions in student services, while strategic consolidation can allow 

resources to be combined to strengthen academic offerings, staffing models, and student supports; 

and

WHEREAS,  in  November  2025,  the  Board  declined  to  advance  school  consolidation  proposals  

presented by the administration, reflecting the seriousness of such decisions and the importance of 

community considerations; and

WHEREAS, since that time, updated financial information, increased community focus on preserving 

student programs, and the urgency of the FY27 budget development process have prompted the 

Board to reexamine whether previously analyzed consolidation options should be reconsidered; and

WHEREAS,  the  Board  recognizes  that  school  consolidations  and  program  relocations  require  

thoughtful  academic,  operational,  and  equity  analysis,  and  that  the  current  timeline  necessitates  

reliance on the most recent analyses already conducted by the administration;

NOW,  THEREFORE,  BE  IT  RESOLVED,  that  the  Anchorage  School  Board  directs  the  

Superintendent  and  administration  to  expeditiously  identify  school  consolidation  and related  

operational  efficiency  options  that  could  improve  academic  service  levels  for  students  and  

generate short-term and long-term savings, including:

1. Previously analyzed school consolidation proposals presented to the Board in Fall 2025, 
recognizing the urgency of the current fiscal situation and the need to rely on the most current 
research and analysis;

2. Additional near-term efficiency opportunities, including program relocations, special 
program consolidations, or co-locations that could yield savings while maintaining or 
strengthening academic quality; and

3. Options for facility repurposing, including leasing, co-location, or declaring facilities excess 
where appropriate, to support longer-term fiscal sustainability;

BE IT FURTHER RESOLVED, that the administration’s analysis shall, to the extent feasible within the 

compressed  timeline,  address  academic  impact,  service  level  changes,  enrollment  trends,  

transportation considerations, equity implications, and fiscal effects;

BE IT FURTHER RESOLVED, that the Board requests identified options be presented no later than 

February 17, 2026, recognizing the extraordinary time constraints associated with this request;
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Motion & Voting

BE IT FURTHER RESOLVED, that the Board affirms its intent that any near-term savings realized 

through such actions be prioritized for reinvestment in direct student programs and services, including 

but not limited to academic supports, student activities & sports, and health services; and

BE IT  FINALLY RESOLVED,  that  the  Board  directs  the  administration  to  propose a  process  to  

develop a long-range school consolidation plan, informed by data and community engagement, to 

guide future decisions beyond the current budget cycle.

___________________________________

Carl Jacobs, School Board President 

Margo Bellamy Dave Donley

Pat Higgins Andy Holleman

Kelly Lessens Dora Wilson

K. Lessens ASDR# 25-26-01(S.1).pdf (84 KB)

Amendment #1: I move to delete subsection #1 on page 2 paragraph 3, and renumber subsections #2 and
#3 accordingly.

Motion by Dave Donley, second by Margo Bellamy.
Final Resolution: Motion Fails
Yea: Dave Donley
Nay: Margo Bellamy, Pat Higgins, Carl Jacobs, Kelly Lessens, Dora Wilson, Andy Holleman

To approve ASD Resolution #25-26-01(S.1) Directing the ASD Administration to Identify School
Consolidation and Operational Efficiency Options to Preserve and Strengthen Student Academic Programs.

Motion by Kelly Lessens, second by Dora Wilson.
Final Resolution: Motion Passes
Yea: Margo Bellamy, Carl Jacobs, Kelly Lessens, Dora Wilson, Andy Holleman
Nay: Dave Donley, Pat Higgins

§
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School Board Meeting (Tuesday, February 17, 2026)
Generated by America Sullivan on Wednesday, February 18, 2026
 
The official record and details of this meeting can be found on the ASD YouTube Channel HERE.
 
A. Regular Session
Procedural: 1. Call to Order / Roll Call / Flag Salute
Meeting Called to order at 6:01 PM.
 
Members present
Margo Bellamy (remote), Dave Donley, Pat Higgins, Carl Jacobs, Kelly Lessens, Dora Wilson (remote), Andy Holleman

Madison Arreola, Student Representative, lead Flag Salute.
 
Procedural: 2. Land Acknowledgment / Opening Statement
Madison Arreola, Student Representative, lead The Land Acknowledgement.
 
Action: 3. Approval of Agenda
To approve the agenda.
 
Motion by Andy Holleman, second by Kelly Lessens.
Final Resolution: Motion Passes
Yea: Margo Bellamy, Dave Donley, Pat Higgins, Carl Jacobs, Kelly Lessens, Dora Wilson, Andy Holleman

 
 
B. Reports
Report: 1. Student Representative Report
Madison Arreola, Student Representative spoke.
 
Information: 2. Military Report
 
Report: 3. Board Conference and Committee Reports
 
 
 
C. Superintendent Update
Information, Report: 1. Superintendent Update
Dr. Jharrett Bryantt, Superintendent, spoke.
Kersten Johnson-Struempler, Deputy Chief of Schools, spoke.
Likka McCauley, Sr. Director Elementary Education, spoke.
David Christal, Principal at Creekside Park Elementary.  
Anna Walker, Principal at Bayshore Elementary, spoke. 
Helena Batman, Sr. Director Elementary Education, spoke.
Jim Anderson, Chief Operating Officer, spoke.
Sven Gustafson, Deputy Superintendent, spoke.
Andy Ratliff, Chief Financial Officer, spoke.
Martin Lang, Chief Human Resources Officer, spoke.
 
 
 
D. Public Comment (1-Hour Time Limit)
Information: 1. Student Comment
Andy Zhang spoke against sports cuts.
Cade McGinley spoke against cutting Nordic skiing from school sports.
Carl Saltzman spoke against cutting swimming from school sports.
Della Boling spoke in support for keeping school sports.
Solveig Alcaraz spoke against cutting cross country skiing from school sports.
Teal Flint spoke against cutting cross country skiing and other school sports.
Audrey Walker sent in an audio on the middle school model.
Hazelynn Higgins spoke against closing Fire Lake Elementary.
Cheryl Rupert spoke in support of keeping cross country skiing.
Kevin Zhang spoke against cutting school sports.
Emma Sharp spoke on extra curricular activities and school sports.
Ida Avellaneda-Cruz spoke against cutting after school sports.
Sabreena Otts spoke against cutting wrestling in school sports.
Dakota Martinez spoke in support of keeping school nurses.
Makenna Martinez spoke against cutting school nurses.
Kayla-Marie Mendiola spoke in support keeping Campbell STEM elementary school.
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Joanna Sowards spoke spoke in support in keeping Nordic skiing.
Nina Levke Frederike Runge spoke against cutting Nordic skiing from school sports.
Anakin Harris spoke against closing Campbell STEM.
Aria Flanigan spoke against cutting school sports.
Cora Moe spoke on middle school electives.
Adele Hayes spoke in support of Nordic skiing.
Ariam Sofia spoke against eliminating skiing from school sports.
Regan Manley spoke against cutting school sports including Nordic skiing.
Paige Erickson spoke against cutting school sports.
Garett Chacon spoke against cutting school sports, specifically skiing.
Victoria Orozco spoke in support of keeping school sports, specifically wrestling.
Violet Armstrong spoke in support of keeping wrestling in high school sports.
Scarlet MacClarence spoke against cutting school sports.
Makenna Offrink spoke in support of keeping high school sports.
Sky Allison spoke in support of keeping school nurses.
Aria Nield spoke in support of keeping Campbell STEM.
Cruz Freeborn spoke against closing Fire Lake elementary.
Lola Freeman spoke against closing Fire Lake elementary.
Fia Jones spoke against closing Fire Lake elementary.
Avery Radke spoke in support of school sports, especially volleyball.
Ian Leider spoke on school sports and why they are important to keep.
Fiona Norton spoke on keeping O'malley elementary the way it is.
 
Information: 2. Public Comment
Five minute break at 9:30 PM.

Kris Armstrong spoke against cutting cross country skiing from school sports.
Heather Wilson spoke against cutting school sports.
Candace Pollock spoke against closing Fire Lake Elementary.
Kenneth Higgins spoke against closing Fire Lake Elementary
Laura Norton-Cruz spoke against cutting transportation to immersion schools.
Autumn Otts spoke against cutting high school wrestling.
Sarah Martinez spoke against a regional nursing model.
Brittanee Harris spoke against closing Campbell STEM.
Jennifer Chacon spoke against cutting school sports.
Jennifer Allison spoke against a regional nursing model and cutting school nurses.
Mike Nield spoke against closing Campbell STEM.
Kara Freeborn spoke against closing Fire Lake elementary.
Ilona Leider spoke against losing specialist positions in elementary schools.
Claire Norton-Cruz spoke against changing O'Malley elementary.
Tyler Desjarlais spoke against cutting art and music teachers.
Chelsea Ambrose spoke against cuts in arts and music teachers.
Hannah Johnston spoke against cutting fine arts specialists.
Ames Tonnesen spoke on advocating for elementary arts specialists.
Megan Charles spoke against regional nursing model.
Jennifer Cottle spoke against the proposed regional nursing model.
Joel Sundberg spoke against cutting AKSDHH special education services.
Brock Sides spoke against cutting nurses in schools.
Susan Ritter spoke in support of keeping counselors and other special ed support positions.
Katherine Brown spoke on how important school nurses are.
Anne-Marie Moran spoke regarding concerns on the proposed nurse reductions in schools.
Tyler Henegan spoke against high school sport cuts.
Monica Sullivan spoke in support of school sports.
Pamela Martes spoke in support of health specialists in schools.
Paul McDonogh spoke on rightsizing.
Karin Richards spoke on athletics and school nurses and how both are so important.
Emma White spoke against the regional nurse model.
Stacey Fuccillo spoke in support of school nurses.
Greta Wade spoke against the regional nursing model and in support of nurses in schools.
Jan Gilbert spoke with concerns of schools without full time nurses.
Christi Sitz spoke on the proposed budget cuts.
Krista Hepler spoke to advocate for one nurse in one school.
Joan Eliassen spoke in support of one nurse, one school.
Deadra Browne spoke on spending.
Jacqui Higgins spoke on budget.
Courtney Westmann signed on the importance of AKSD SPED teacher positions.
Olin Raidmae spoke on class sizes, electives, and the importance of school nurses.
David Hardy spoke on the lack of funding from the legislation.
Christine Couturier spoke on O'Malley's rightsizing.
Robert Misulich spoke in support of not changing the O'Malley school structure.
Francis McLaughlin spoke in support of the Levy and keeping all immersion program teachers.

Motion to extend the meeting until midnight
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Motion by Member Holleman, second by Member Lessens.

Kate Hammer spoke in support of keeping O'Malley Elementary structure the way it is, both immersion and neighborhood school.
Shanti Ward spoke in support of keeping Campbell STEM open.
Megan Peltier spoke in support of keeping O'Malley elementary immersion and neighborhood school.
Karen Rakos spoke against the Campbell STEM closure.
Stacia Thomas spoke in support of neighborhood schools.
Jeanne Robinson spoke against the Campbell STEM closure recommendation.
Charles Zimmer spoke on keeping Campbell STEM open.
Kim Bailey spoke on keeping elementary specialists and keeping O'Malley elementary with both immersion and neighborhood
classes.
Cameron Hoyer spoke in support of keeping Campbell STEM open.
Amanda Adney spoke in support of school nurses: one nurse, one school.
Kathryn Wheeles spoke in support of school nurses, and against the regional nurses model.
Lisa Smith Fiegel spoke in support of keeping sixth grade at Denali Montessori.
Shannon Methe spoke on budget cuts, sports and extra curricular activities.
Mike Grunst spoke on school funding crisis.
Amber Sides spoke telephonically against a regional nursing model and in support of school nurses.
Shoko Takahashi spoke on the importance of fine arts in school.
Caitlin Poindexter spoke in support of Denali Montessori and Campbell STEM to remain open.
Sarah Sundberg spoke in support of keeping of keeping Campbell STEM open.
Miles Dennis spoke in opposition of cutting sports, specifically Nordic skiing.
Allison Paskin spoke in support of keeping nurses in all schools.
Kristine Kalb spoke in support of keeping Campbell STEM open.
Donna Yeates spoke in support of keeping Fire Lake elementary open.
Michelle Geidl spoke telephonically in support of keeping sixth grade at Denali Montessori.
Mark Norman spoke against the proposed closure of Campbell STEM.
Terri Wood spoke on the Campbell STEM proposed closure.
Holli Veloza spoke in opposition of the closure of Campbell STEM.
Erin Day's testimony was read on saving Fire Lake elementary.
Imre Manyoky spoke on school nurses.
Barry Kwan spoke in support of keeping Campbell STEM open.
 
Remaining five testifiers on the list will have the opportunity to speak at the February 25,
2026 Special Meeting, no other business was conducted for tonight's agenda. Adjourned at
12:00 AM per Municipal Code. 
 
Information: 3. Written Public Comment
 
 
 
E. Consent Agenda
Action (Consent): 1. Voting on Consent Agenda
 
Action (Consent), Minutes: 2. February 3, 2026 Regular Meeting Minutes
 
Action (Consent): 3. ASD Memorandum #107 - Award of Contract: Network Equipment
 
Action (Consent): 4. ASD Memorandum #115 - Personnel Report
 
 
 
F. Action Items
Action: 1. ASD Memorandum #116 - Allocation of Major Maintenance Capital Improvement Grant
Funds for Maintenance and Capital Projects
 
 
 
G. Non-Action Items
Information, Report: 1. ASD Memorandum #123 - Contract Modification/Amendment Report for the
Month of January 2026 (Information Only)
 
Information: 2. ASD Memorandum #127 - Six-Year Capital Improvement Plan: July 1, 2026 - June
30, 2032 (Information Only)
 
Information: 3. ASD Memorandum #131 - FY 2026-2027 Preliminary Financial Plan and Budget
(Second Reading)

4/5/26, 2:52 PM BoardDocs® Pro

https://go.boarddocs.com/ak/asdk12/board.nsf/Public 3/4

R
ec

ei
ve

d 
in

 th
e 

A
la

sk
a 

T
ri

al
 C

ou
rt

s 
on

 0
4/

15
/2

02
6.



 
Information: 4. ASD Memorandum #137 - ASD Rightsizing
 
 
 
H. Continued Public Comment on Non-Agenda and Non-Action Items
 
 
 
I. School Board & Administration Comments/Communications
Information: 1. School Board and Administration Comments
 
Report: 2. Community Outreach - Written Reports
 
 
 
J. Adjournment
Procedural: 1. Adjournment
Remaining five testifiers on the list will have the opportunity to speak at the February 25, 2026 Special Meeting, no other
business was conducted for tonight's agenda.
Adjourned at 12:00 AM per Municipal Code. 
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Agenda Item Details

Meeting Feb 24, 2026 - School Board Special Meeting

Category E. Action Items

Subject 1. ASD Memorandum #137 - ASD Rightsizing

Type Action

Recommended
Action

It is the Administration’s recommendation that the School Board approve and
authorize the Superintendent to implement the closure of the following schools at
the end of the 2025/26  school year: Fire Lake Elementary School (repurpose: offer
to Eagle Academy Charter School), Lake Otis Elementary School (repurpose: offer to
Rilke Schule Charter School), and Campbell STEM Elementary School (declare
excess to the District’s needs).
The Administration further recommends that the School Board approve and
authorize the Superintendent to implement the following additional
recommendations, focused on improving education levels of service, near-term
savings, structural efficiencies, and long-term fiscal savings:
Relocate the Tudor Elementary School’s Montessori program to Denali Montessori.
Transition Denali Montessori’s 6th grade to Middle Schools.
Change the school boundary to move the non-immersion students at O’Malley
Elementary School to Huffman Elementary School. O’Malley Elementary School
becomes an alternative French Immersion School.
Change the school boundary to move the non-immersion students at Government
Hill Elementary School to Inlet View Elementary School. Government Hill Elementary
School then becomes an alternative Spanish Immersion School.
Upon relocating Rilke Schule Charter School to Lake Otis, declare Abbott Loop
Elementary School as excess to the District’s needs.

ANCHORAGE SCHOOL DISTRICT
ANCHORAGE, ALASKA

ASD MEMORANDUM #137 (2025-2026)
FEBRUARY 24, 2026

TO:               ASD SCHOOL BOARD

FROM:           DR. JHARRETT BRYANTT, SUPERINTENDENT

SUBJECT:       ASD RIGHTSIZING RECOMMENDATIONS

ASD Core Value: The District will be open, transparent and accountable to the public.

RECOMMENDATION:

It is the Administration’s recommendation that the School Board approve and authorize the
Superintendent to implement the closure of the following schools at the end of the 2025/26 
school  year:  Fire  Lake  Elementary  School  (repurpose:  offer  to  Eagle  Academy  Charter
School), Lake Otis Elementary School (repurpose: offer to Rilke Schule Charter School), and
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Campbell STEM Elementary School (declare excess to the District’s needs).

The Administration further recommends that the School Board approve and authorize the
Superintendent  to  implement  the  following  additional  recommendations,  focused  on
improving education levels of service, near-term savings, structural efficiencies, and long-
term fiscal savings:

• Relocate the Tudor Elementary School’s Montessori program to Denali Montessori.
• Transition Denali Montessori’s 6  grade to Middle Schools. Clerks note, this change

was approved at the February 24, 2026 Special School Board Meeting 
• Change  the  school  boundary  to  move  the  non-immersion  students  at  O’Malley

Elementary  School  to  Huffman  Elementary  School.  O’Malley  Elementary  School
becomes an alternative French Immersion School.

• Change the school boundary to move the non-immersion students at Government Hill
Elementary  School  to  Inlet  View  Elementary  School.  Government  Hill  Elementary
School then becomes an alternative Spanish Immersion School.

• Upon  relocating  Rilke  Schule  Charter  School  to  Lake  Otis,  declare  Abbott  Loop
Elementary School as excess to the District’s needs.

PERTINENT FACTS:

The  District  Administration’s  recommendations,  in  response  to  School  Board  Resolution
#25-26-01, which was approved on February 9, 2026, are intended to help prioritize the
District’s limited resources. While there are clear advantages to maintaining small schools,
current state funding levels do not provide the resources needed for the District to deliver
consistent academic levels  of  service to all  schools  the District  currently  operates.  As  a
result, higher numbers of combined-grade (Combo) classes, fractional FTE for high-need but
low-density  staff,  and  increasing  deferred  maintenance  continue  to  impact  the  District’s
ability to adequately support small schools within the current operational footprint.

BACKGROUND:

On  February  9 ,  2026,  the  School  Board  passed  Resolution  #25-26-01,  directing  the
Administration to do the following:

Expeditiously  identify  school  consolidation  and related  operational  efficiencies  that  could
improve  academic  service  levels  for  students  and  generate  short-term  and  long-term
savings, including:

1. Previously analyzed school consolidation proposals.
2. Additional near-term efficiency opportunities.
3. Options for facility repurposing.

The resolution also directed the following:

1. The analysis should address, to the extent feasible given time constraints, academic
impact, service level changes, enrollment trends, transportation considerations, equity
implications, and fiscal effects.

2. Identified  options  will  be  posted  publicly  no  later  than  February  14,  and  formally
presented no later than February 17, 2026.

3. Public feedback would be accepted before or during the meeting on February 17, 2026,
and  additional  written  feedback  would  be  accepted  prior  to  the  special  meeting
scheduled for February 24, 2026.

SUMMARY:

The Administration will  continue to seek efficiencies in infrastructure, program alignment,
boundary adjustments and other areas to increase the District’s flexibility in responding to

th

th
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Motion & Voting

future enrollment trends, lack of appropriate funding, and evolving District priorities. The
Administration will prepare a recommendation to repurpose cost savings generated by school
closures, consolidations, and other efficiencies to restore some of the high priority program
reductions in the FY 27 preliminary budget, which could potentially include student activities,
athletics, healthcare services, etc.

JB/MF/AR/JA/MJT/ML

Prepared by: Jim Anderson, Chief Operating Officer

Approved by: Sven Gustafson, Deputy Superintendent

Jacobs_Lessens Memo #137 Amendments 1 & 2.pdf (80 KB)

Main Motion As Amended: It is the Administration’s recommendation that the School Board approve and
authorize the Superintendent to implement the closure of the following schools at the end of the 2025/26 
school year: Fire Lake Elementary School (repurpose: offer to Eagle Academy Charter School), Lake Otis
Elementary School (repurpose: offer to Rilke Schule Charter School), and Campbell STEM Elementary School
(declare excess to the District’s needs).
The Administration further recommends that the School Board approve and authorize the Superintendent to
implement the following additional recommendations, focused on improving education levels of service,
near-term savings, structural efficiencies, and long-term fiscal savings:
Relocate the Tudor Elementary School’s Montessori program to Denali Montessori.
Change the school boundary to move the non-immersion students at O’Malley Elementary School to
Huffman Elementary School. O’Malley Elementary School becomes an alternative French Immersion School.
Change the school boundary to move the non-immersion students at Government Hill Elementary School to
Inlet View Elementary School. Government Hill Elementary School then becomes an alternative Spanish
Immersion School.
Upon relocating Rilke Schule Charter School to Lake Otis, declare Abbott Loop Elementary School as excess
to the District’s needs.

Motion by Kelly Lessens, second by Margo Bellamy.
Final Resolution: Motion Passes
Yea: Margo Bellamy, Carl Jacobs, Kelly Lessens, Dora Wilson
Nay: Dave Donley, Pat Higgins, Andy Holleman

§
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EXHIBIT G 

Collected Statements from Anchorage School District Board Members and Anchorage 

Assembly Members Demonstrating a Rushed Process and Lack of Public Notice  

The following are true and accurate excerpts from publicly available recordings of official 

meetings. Each excerpt is identified by meeting date, body, and timestamp for verification. 

 

1. Meeting: Anchorage School Board Regular Meeting 

Date: February 9, 2026  

Source: https://www.youtube.com/watch?v=qbTK9ycRthk 

• Timestamp: [02:27:22] 

Speaker: Pat Higgins, School Board Member 

Quote: “You want the information on cost savings and finances and how it works for 

different ones next week. In the past, we’ve had information to board giving us numbers 

and the numbers didn’t include everything from my standpoint. You know we had 

special programs being moved. […] We got increased cost of the transportation. We got 

cost of facility accommodations when we moved special ed. I want an accurate figure. 

When I try to look at one time where we had a cost estimate where they had not 

included it, I got blocked by the administration. […] I don’t want to get information that 

supports it without getting all the information. And I don’t see how they can give us an 

estimate next week from the past how long it takes to be able to come out and give us 

accurate figures of where it’s changing. We know there’s a lot of finances with it and in 

some cases with these estimates, you don’t get the savings. […] are you maintaining that 

within a week you’re going to be able to determine and give us reasonably accurate 

figures on the costs associated with all of these things that take place in that period of 

time? [...] I would like to know from the administration the timeframe necessary to be 

able to provide us reasonably accurate […] number for how much we are going to save 

and recognize the cost associated with it? 

 

2. Meeting: Anchorage School Board Regular Meeting 

Date: February 17, 2026 

Source: https://www.youtube.com/watch?v=j5WVttDC-tA&t=5716s 

• Timestamp: [01:33:35] 

Speaker: Dave Donley, School Board Member 

Quote: “When we first started dealing with school closures, we went to those schools. 
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We had meetings at those schools and spent a lot of time, and there was full community 

recognition of what was happening, and to have this happen in just a couple, three 

weeks is just, it just doesn’t seem to be right to me.” 

 

3. Meeting: Anchorage School Board Special Meeting 

Date: February 24, 2026 

Source: https://www.youtube.com/watch?v=7bliJNB8OoM&t=8084s 

• Timestamp: [00:08:44] 

Speaker: Pat Higgins, School Board Member 

Quote: “These issues cannot be fully addressed tonight. […] Three days to provide the 

recommendations […] It’s not fully possible to assess all the options and impacts in such 

a short period. The final decision on rightsizing will impact students, parents, staff, and 

the Anchorage community as a whole. There’s been raised a number of concerns within 

our board and the general community regarding the information and the accuracy of 

some information. […] To fairly address all of these issues that have been raised 

regarding rightsizing, I believe we need to fully explain the goals of rightsizing to the 

community and to explore the options to achieve these goals. Then generate a list of 

options and recommendations with advantages and disadvantages to the Board. […] 

They [public] need to be heard. We’ve got a lot of attendance here because it means a 

lot and we haven’t provided the details that they need to supportive of any decision, and 

I believe a further review of this with the community may result in options that we have 

not explored. So I believe it’s a benefit for everyone, and I’m asking that we postpone it 

till April 21 agenda. That gives time for the administration, benefits committee to work 

together to achieve this goal.” 

• Timestamp: [00:14:55] 

Speaker: Andy Holleman, School Board Member 

Quote: “But I would like to see it delayed. Particularly the part about school closures. 

Particularly given that people involved with Campbell Elementary have had such a short 

time to respond at all. And there’s been limited time for the Board to truly study all of 

the options in this. I would support delaying it.” 

• Timestamp: [00:16:40] 

Speaker: Dave Donley, School Board Member 

Quote: “I think a delay of the rightsizing proposal that would close down these three 

schools is a very appropriate and the right thing to do at this time. I have very serious 

additional concerns about the legality of the lack of notice that was provided to the 
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community. Friday notice over a three day weekend where we came back on Tuesday 

and took public testimony. That’s just not adequate. And there was no notice provided 

to the community councils that are in the jurisdiction areas of these schools. And under 

municipal ordinance, there is a requirement of notice to community councils that I 

believe could very easily be found by a judge to include the notice that’s required here. 

If you look at the things the ordinance says you have to provide notice of, they include 

things that are very significantly impacted by the closure of a school in those 

neighborhoods and those area, those community councils. I don’t think it’s right deny 

them a fair opportunity to assess and reply to these proposals which they did not get. So 

on those basis, I do think it’s absolutely appropriate to delay consideration at this time.” 

• Timestamp: [00:36:41] 

Speaker: Dave Donley, School Board Member 

Quote: “I’m just very, very concerned that we’re in a very, very legally questionable area 

here. Because we’re supposed to follow municipal law and I don’t know if, I think there’s 

a strong case that we’re not. And I’m very concerned about that.” 

• Timestamp: [01:33:27] 

Speaker: Dave Donley, School Board Member 

Quote: “Campbell STEM community had no notice of this until the Friday before a three 

day weekend and had very little time to prepare testimony or even learn about it prior 

to our meeting last week where we accepted public testimony on the subject. I think 

that’s really not appropriate for deciding the closure of a school to have that little 

opportunity for public review and consideration. I continue to remain extremely 

concerned about the failure to notify the Taku Community Council of this action. They 

actually had their meeting the Thursday before the Friday of notice was provided. And 

they didn’t have another meeting scheduled until after this meeting. So they were 

completely preempted from any notice or opportunity to act or to provide counsel to 

the board regarding the impacts of this potential closure.” 

• Timestamp: [01:41:26] 

Speaker: Andy Holleman, School Board Member 

Quote: “We've all watched the process we've gone through in every other case where 

we've considered closing a neighborhood school and it's been relatively extensive. There 

have been meetings at the schools. There's been evening opportunities for people to 

turn out and a number of opportunities to speak to the board, to email the board. […] 

We are simply skipping all that in regards to Campbell Elementary. There's no question 

that when we've taken the time to give people a chance to respond or gone and visited, 

we learned things and there simply has not been time for that to happen in the case of 
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Campbell. […] we need to take more time. If there was anything about a hallmark of 

closing Abbott Loop as a neighborhood school, it was that it was the one we did that 

year. It was done with a lot of preparation. It was done knowing where students would 

go and working with those schools to have a positive reception and the feedback from 

people a year after was surprisingly positive. But I don't think we're in a position to do all 

that leg work and make that happen. […] I will support the amendment and not support 

closing Campbell.” 

• Timestamp: [01:53:56] 

Speaker: Pat Higgins, School Board Member 

Quote: “This one [Campbell STEM] is the most disturbing of all. It's a rush decision.” 

• Timestamp: [01:57:22] 

Speaker: Pat Higgins, School Board Member 

Quote: “This this is just a rush decision, impossible time frame for Mr. Anderson to look 

at all the different possibilities out there and this one hurts the community and we have 

other options out there but the biggest issue I'll throw out is we talk about maintenance 

as an issue. We asked the voters to approve a bond I believe right you know for to fix up 

the school and part of the explanation of picking the school is we can give that to 

someone else and take it away from that location. […] So I strongly urge this one was a 

rushed decision. […] there are some other issues out there with this and this would be a 

rush decision, long-term consequences, and I think it would be bad for kids and bad for 

the community. 

• Timestamp: [02:11:30] 

Speaker: Pat Higgins, School Board Member 

Quote: “This one, if it had more time, I don't think it would have been chosen, but it 

definitely isn't the process we would like to see because it was so rushed and it's brand 

new. I think it's a disservice to the community and I think the fact that they voted funds 

to go ahead and address the maintenance issues should not be held against them that it 

hasn't been done yet.” 

 

4. Meeting: Anchorage School Board Regular Meeting 

Date: March 17, 2026 

Source: https://www.youtube.com/watch?v=a63rlgIAmL8 

• Timestamp: [00:18:53] 

Speaker: Dave Donley, School Board Member and Dr. Jharrett Bryantt, Superintendent 

Quotes: 

R
ec

ei
ve

d 
in

 th
e 

A
la

sk
a 

T
ri

al
 C

ou
rt

s 
on

 0
4/

15
/2

02
6.

https://www.youtube.com/watch?v=a63rlgIAmL8


Exhibit G  Page 5 of 7 

o Donley “I just want to confirm something that we had discussed earlier and 

that’s we don’t have a written legal opinion on this subject yet [Tunley Supreme 

Court decision]” 

o Dr. Bryantt “That is correct Member Donley. School board members were given a 

briefing and I do not have a written legal proposal or legal analysis at this time.” 

• Timestamp: [02:40:30] 

Speaker: Dave Donley, School Board Member 

Quote: “We've heard from dozens and dozens of community members about the 

significant impact of the board's decision to close Campbell STEM. I think there was new 

information that I wasn't aware of tonight regarding an outstanding significant grant 

from the private sector to Campbell STEM. […] that was I think a very significant fact that 

lends to the reconsideration of the eventual decision here.” 

• Timestamp: [02:42:21] 

Speaker: Pat Higgins, School Board Member 

Quote: “I heard information. I went Campbell and visited the school and I learned 

information tonight that I didn’t know that I think the administration should have 

provided us anyway. And so this is additional data that it’s just got to get a balanced 

review of the pros and cons for these various decisions. [….] and we can do something 

constructive tonight to at least acknowledge that this process was not open for the 

public at all. This was a decision well in advance, and it just doesn’t come across that 

way. [….] We didn’t have all the information and what we’re asking for is to have that 

reconsideration.”  

• Timestamp: [02:46:54] 

Speaker: Andy Holleman, School Board Member 

Quote: “Clearly the way that the process was handled with Campbell was different than 

what we had done with other schools. That in and of itself is enough to where we should 

take a step back, I think, and look at it again.” 

• Timestamp: [03:38:21] 

Speaker: Pat Higgins, School Board Member 

Quote: “I don’t have all the information being given to me by the administration and I 

am more than frustrated […] I have been blocked by talking to staff in past by this 

superintendent. [….] We do not have the oversight for operational audits that we used 

to have.” 

• Timestamp: [03:49:53] 

Speaker: Pat Higgins, School Board Member 

Quote: “I voted against closing Lake Otis and Campbell STEM because I think they were 

the wrong schools to close. And also because of the lack of reasonable notice. I believe 
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this was not reasonable notice and I find it hard to believe any court will agree it was 

reasonable notice also. 

 

5. Meeting: Joint Anchorage School Board - Assembly Meeting 

Date: March 20, 2026 

Source: https://www.youtube.com/watch?v=akBFjKqBv0Q&t=6354s 

• Timestamp: [01:45:52] 

Speakers: Erin Baldwin Day, Anchorage Assembly Member 

Quote: “And one of the things that does concern me is the what felt like a last minute 

move to add Campbell to the list of school closures. I personally feel that that is a 

shortsighted decision. I believe that it is incongruent with district priorities and 

outcomes, the things we’ve said that we value in our education system here.” 

• Timestamp: [01:55:28] 

Speakers: Dave Donley, School Board Member 

Quote: “I also think […] there’s a real reasonable possibility that the Supreme Court’s 

not going to agree with this. We know five days in not enough notice. That’s by case law. 

This is only 11 days, and three of those days were over a holiday weekend. I think given 

the significance of the impact upon this community, this neighborhood, and these 

children, […] I don’t feel so confident the Supreme Court to say this is appropriate at all. 

And so, I do think there’s a severe infirmity with the process that was used in this 

decision making.” 

• Timestamp: [01:58:35] 

Speakers: Daniel Volland, Anchorage Assembly Member 

Quote: “I also echo Member Baldwin Day’s concerns and Mr. Higgin’s concerns around 

maybe a public process that was perhaps a bit too expedited.” 

 

6. Meeting: Anchorage Assembly Meeting 

Date: March 24, 2026 

Source: https://www.youtube.com/watch?v=hoQcHBXGmmY&t=18775s 

• Timestamp: [04:08:14] 

Speaker: Daniel Volland, Anchorage Assembly Member 

Quote: “The toughest part [...] is losing the only STEM school in Alaska and knowing that 

it would be quite a process to bring something like that back in the future [...] I would 
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respectfully submit that 11 days does not create clarity, nor is it kind [...] we can have a 

more robust public process when school closures are being considered.” 
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EXHIBIT H 

Collected Statements from the Anchorage School District Administration Demonstrating a 

Rushed Process  

The following are true and accurate excerpts from publicly available recordings of official 

meetings. Each excerpt is identified by meeting date, body, and timestamp for verification. 

 

1. Meeting: Anchorage School Board Regular Meeting 

Date: February 9, 2026  

Source: https://www.youtube.com/watch?v=qbTK9ycRthk 

● Timestamp: [02:30:02] 

Speaker: Dr. Jharrett Bryantt, Superintendent 

Quote: “One of the reasons I assume that number one is part of this resolution is 

because the board recognizes that this is an urgent situation and expediency means that 

we need to lean heavily on analysis that was done over many months. So, the upside of 

allowing the administration to look at previous analyses is that we would be most 

confident of those two buildings [Fire Lake and Lake Otis] of any we were to analyze.” 

● Timestamp: [02:31:39] 

Speaker: Dr. Jharrett Bryantt, Superintendent 

Quote: “Part of the reason why number one of this what would be resolved in this 

resolution would be for the administration to lean into previous research that we did in 

fall 2025 […] In which case we would feel fairly confident that we would know many of 

the logistical pieces of a successful school consolidation. Which is everything from 

transportation to new boundaries to how services would be consolidated between 

schools, receiving schools. I highly recommend that if the district were to consolidate 

school buildings within this current fiscal year going into next year, that we do lean on 

previous analyses. The feasibility of producing new schools for consideration would be 

very difficult and would highly increase the risk to the school board. So I do want to be 

clear about what is feasible and practical in the very condensed timeline we are 

operating in.” 

 

2. Meeting: Anchorage School Board Work Session 

Date: February 17, 2026  

Source: https://www.youtube.com/watch?v=_JlAyj6BXSA 
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● Timestamp: [01:09:20] 

Speaker: Jim Anderson, Chief Financial Officer 

Quote: “I think the board recognized that it was incredibly short notice to do a full 

analysis. So we did reach into everything we had looked at before.”  

● Timestamp: [01:10:40] 

Speaker: Jim Anderson, Chief Financial Officer 

Quote: “One of our Board Members mentioned, 14 schools I think it was that had some 

type of school within a school. We couldn’t do a deep dive on 14 schools because it 

would take weeks.”  

● Timestamp: [01:31:02] 

Speaker: Sven Gustafson, Deputy Superintendent 

Quote: “Have haven’t done that detailed analysis on this because we had three days to 

do all this and that is probably over a day of just somebody working on that because you 

have to look at specific classes the neighborhood kids come out of, and where they go 

and all that kind of stuff”  

● Timestamp: [01:48:06] 

Speaker: Jim Anderson, Chief Financial Officer 

Quote: “In three and a half days we did not come up with a plan to move [Board 

Member Higgins: “I agree”] the education center and do a full analysis of the secondary 

schools and all of those challenges. Those really are a long-term public discussion.”  

 

3. Meeting: Anchorage School Board Regular Meeting 

Date: February 17, 2026 

Source: https://www.youtube.com/watch?v=j5WVttDC-tA&t=5716s 

● Timestamp: [00:09:55] 

Speaker: Dr. Jharrett Bryantt, Superintendent 

Quote: “The resolution asked the administration to reexamine prior analyses using the 

most current information available including on academic impacts, enrollment trends, 

transportation logistics, service levels, long term financial sustainability and more. So, 

the four days that followed that resolution passing, we completed that review. Now, 

with that said, it was a very compressed timeline. And it was also consistent with the 

Board’s direction and the budget development calendar.”  

● Timestamp: [00:39:45] 

Speaker: Jim Anderson, Chief Financial Officer 
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Quote: “And that was to make sure we had the most current information available 

knowing that we a very short and condensed timeline to look at additional near-term 

efficiency opportunities. And of course they wanted to see how the facilities would be 

repurposed.”  

 

4. Meeting: Anchorage School Board Special Meeting 

Date: February 24, 2026 

Source: https://www.youtube.com/watch?v=7bliJNB8OoM&t=8084s 

● Timestamp: [02:08:48] 

Speaker: Jim Anderson, Chief Financial Officer 

Quote: “In three and a half days you can't do a district-wide thorough assessment of 91 

buildings. You can't.” 

 

5. Meeting: Anchorage Assembly Meeting 

Date: March 24, 2026 

Source: https://www.youtube.com/watch?v=hoQcHBXGmmY&t=18775s 

● Timestamp: [03:54:11] 

Speaker: Dr. Jharrett Bryantt, Superintendent 

Quote: “The school board […] directed [the District] to work with the community on a 

[future] long-range process to engage the community and ensure that school 

consolidation proposals are thoughtful and grounded in community input [...]. 
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School Board Meeting (Tuesday, March 17, 2026)
Generated by America Sullivan on Wednesday, March 18, 2026
 
The official record and details of this meeting can be found on the ASD YouTube Channel HERE.
 
A. Regular Session
Procedural: 1. Call to Order / Roll Call / Flag Salute
Meeting called to order at 6:11 PM
 
Members present
Margo Bellamy, Dave Donley, Pat Higgins, Carl Jacobs, Kelly Lessens, Andy Holleman
 
Procedural: 2. Land Acknowledgment / Opening Statement
Madison Arreaola, Student Representative, spoke.
 
Action: 3. Approval of Agenda
To approve the agenda.
 
Motion by Margo Bellamy, second by Kelly Lessens.
 
I move to suspend the rules to have the Superintendent give his report before approval of the agenda to address concerns raised
with the insufficient public notice of the Board's actions in closing Campbell STEM, Lake Otis and Fire Lake Elementary Schools.
 
Motion by Dave Donley, second by Pat Higgins.
Motion Passes
Yea: Dave Donley, Pat Higgins, Carl Jacobs, Kelly Lessens, Andy Holleman
Nay: Margo Bellamy
 
Move to substitute the main motion with:

Move to suspend the rules to require the ASD Superintendent to address any questions regarding the consolidation process
during the superintendent update, when and where it is placed on the 3.17.2026 agenda.
 
Motion by Carl Jacobs, second by Margo Bellamy.
Motion Fails
Yea: Margo Bellamy, Carl Jacobs
Nay: Dave Donley, Pat Higgins, Kelly Lessens, Andy Holleman
 
I move to amend the agenda to move public comments to before item C. Goals and Guardrails Monitoring.
 
Motion by Dave Donley, second by Pat Higgins.
Motion Fails
Yea: Dave Donley, Pat Higgins, Andy Holleman
Nay: Margo Bellamy, Carl Jacobs, Kelly Lessens
 
To approve the agenda.
 
Motion by Margo Bellamy, second by Kelly Lessens.
Final Resolution: Motion Passes
Yea: Margo Bellamy, Pat Higgins, Carl Jacobs, Kelly Lessens, Andy Holleman
Nay: Dave Donley
 
 
B. Reports
Report: 1. Student Representative Report
Madison Arreola, Student Representative, spoke.
 
Information: 2. Military Report
 
Report: 3. Board Conference and Committee Reports
 
 
 
C. Goals & Guardrails Monitoring
Report: 1. Math Proficiency - Student Achievement, Grades 3-8 MAP Growth Assessment
Dr. Jharrett Bryantt, Superintendent, spoke.
Chris Opitz, Sr. Director Assessment & Evaluation, spoke.
Pamela Momany, Sr. Director Special Ed Instruction, spoke.
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Nicole Sommerville, Director Elementary Teaching & Learning
Bobbi Lafferty, Director Fed Program English Language Learner
Joe Zawodny, Sr. Director Middle School Education
 
Information: 2. Reading Proficiency - Student Achievement, Grades K-2 mCLASS DIBELS 8 -
Technical Report
Dr. Jharrett Bryantt, Superintendent, spoke.
 
 
 
D. Public Comment (1-Hour Time Limit)
Information: 1. Student Comment
I move to suspend the rules to allow the Superintendent and Board Members to respond to questions from the public during the
public comment period.
Motion by: Dave Donley
No Second

Clara Ward spoke on Campbell STEM Elementary.
Hannah Wegner spoke on Campbell STEM Elementary.
Dena Wegner spoke on Campbell STEM Elementary.
Julianna Ballou spoke on Campbell STEM Elementary.
Eli Robinson spoke on Campbell STEM Elementary.
Islay McDonald spoke on Campbell STEM Elementary.
 
Information: 2. Public Comment
Chanti Ward spoke on Campbell STEM Elementary.
Carmen Wegner spoke on Campbell STEM Elementary.
Haim Wegner spoke on Campbell STEM Elementary.
Jackie Ballou spoke on Campbell STEM Elementary.
Herb Ballou spoke on Campbell STEM Elementary.
Jeanne Robinson spoke on Campbell STEM Elementary.

William Baxter spoke on FFA.
Patty Faulkner Hamre spoke on Campbell STEM and O'Malley Elementary.
Amanda Thompson spoke on Campbell STEM Elementary.
Catrina Wolkoff spoke on Campbell STEM Elementary.
Mike Nield spoke on Campbell STEM Elementary.
Sarah Sundberg spoke on Campbell STEM Elementary.
Virginia Gates spoke on Campbell STEM Elementary.
Renee Helie spoke on Campbell STEM Elementary.
Brittanee Harris spoke on Campbell STEM Elementary.
Bradley Kalb spoke on Campbell STEM Elementary.
Kristine Kalb spoke on Campbell STEM Elementary.
Paul McDonogh spoke on ASD Memorandum #134 - Renaming Nunaka Valley Elementary.
Jordan Wood spoke on Campbell STEM Elementary.
Imre Manyoky spoke on education.
Ethan Hoyer spoke on Campbell STEM Elementary.
Cameron Hoyer spoke on Campbell STEM Elementary.
Brandy Kasteloot spoke on Lake Otis Elementary.
Shannon Bulau spoke on Lake Otis Elementary.
Sydney Bidwell spoke on Artificial Intelligence.
Zachary Erhart spoke on bond funding and school closures.
Maxim Ishchuk spoke on Artificial Intelligence.
Rachel Gage spoke on Fire Lake Elementary.
Terri Wood spoke on Campbell STEM Elementary.
Linda Brooks spoke on Campbell STEM Elementary.
Verena Gill spoke on rightsizing.
Philana Miles spoke on rightsizing.
Rob McDonald spoke on Campbell STEM Elementary.
 
Information: 3. Written Public Comment
 
 
 
E. Consent Agenda
Action (Consent): 1. Voting on Consent Agenda
Andy Ratliff, Chief Financial Officer, spoke.
 
Resolution: To Approve the Consent Agenda, As Presented.
 
I motion to suspend the Robert's Rules to reconsider the decision to close Campbell STEM Elementary School.
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Motion by Dave Donley, second by Pat Higgins.
 
I motion to rescind the decision to close Campbell STEM Elementary School.
Motion by Dave Donley, second by Pat Higgins.
Motion Fails
Yea: Dave Donley, Pat Higgins, Andy Holleman
Nay: Margo Bellamy, Carl Jacobs, Kelly Lessens
 
To Approve the Consent Agenda, As Presented.
 
Motion by Margo Bellamy, second by Andy Holleman.
Final Resolution: Motion Passes
Yea: Margo Bellamy, Dave Donley, Pat Higgins, Carl Jacobs, Kelly Lessens, Andy Holleman

 
Action (Consent), Report: 2. Acceptance of Math Proficiency - Student Achievement, Grades 3-8 MAP
Growth Assessment
Resolution: To accept the Math Proficiency - Student Achievement, Grades 3-8 MAP Growth Assessment report.
 
To Approve the Consent Agenda, As Presented.
 
Motion by Margo Bellamy, second by Andy Holleman.
Final Resolution: Motion Passes
Yea: Margo Bellamy, Dave Donley, Pat Higgins, Carl Jacobs, Kelly Lessens, Andy Holleman

 
Action (Consent): 3. Acceptance of CCL - Pathway Concentrators Grade 12
Resolution: To accept the CCL - Pathway Concentrators Grade 12 report.
 
To Approve the Consent Agenda, As Presented.
 
Motion by Margo Bellamy, second by Andy Holleman.
Final Resolution: Motion Passes
Yea: Margo Bellamy, Dave Donley, Pat Higgins, Carl Jacobs, Kelly Lessens, Andy Holleman

 
Action (Consent): 4. Acceptance of Guardrail #2: Culturally Diverse Workforce
Resolution: To accept Guardrail #2: Culturally Diverse Workforce.
 
To Approve the Consent Agenda, As Presented.
 
Motion by Margo Bellamy, second by Andy Holleman.
Final Resolution: Motion Passes
Yea: Margo Bellamy, Dave Donley, Pat Higgins, Carl Jacobs, Kelly Lessens, Andy Holleman

 
Action (Consent), Minutes: 5. February 9, 2026 Special Meeting Minutes
Resolution: To approve the February 9, 2026 Special Meeting Minutes.
 
To Approve the Consent Agenda, As Presented.
 
Motion by Margo Bellamy, second by Andy Holleman.
Final Resolution: Motion Passes
Yea: Margo Bellamy, Dave Donley, Pat Higgins, Carl Jacobs, Kelly Lessens, Andy Holleman

 
Action (Consent), Minutes: 6. February 17, 2026 Regular Meeting Minutes
Resolution: To approve the February 17, 2026 Regular Meeting Minutes.
 
To Approve the Consent Agenda, As Presented.
 
Motion by Margo Bellamy, second by Andy Holleman.
Final Resolution: Motion Passes
Yea: Margo Bellamy, Dave Donley, Pat Higgins, Carl Jacobs, Kelly Lessens, Andy Holleman

 
Action (Consent), Minutes: 7. February 24, 2026 Special Meeting Minutes
Resolution: To approve the February 24, 2026 Special Meeting Minutes.
 
To Approve the Consent Agenda, As Presented.
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Motion by Margo Bellamy, second by Andy Holleman.
Final Resolution: Motion Passes
Yea: Margo Bellamy, Dave Donley, Pat Higgins, Carl Jacobs, Kelly Lessens, Andy Holleman

 
Action (Consent): 8. ASD Memorandum #132 - Acceptance of Grant Award: Hazard Mitigation Grant
Program - Ptarmigan Elementary School Generator Replacement
Resolution: To accept a grant from the Federal Emergency Management Agency (FEMA), Hazard Mitigation Grant Program
(HMGP), for a total amount of approximately $941,010 to furnish and install a replacement generator at Ptarmigan Elementary
School.
 
To Approve the Consent Agenda, As Presented.
 
Motion by Margo Bellamy, second by Andy Holleman.
Final Resolution: Motion Passes
Yea: Margo Bellamy, Dave Donley, Pat Higgins, Carl Jacobs, Kelly Lessens, Andy Holleman

 
Action (Consent): 9. ASD Memorandum #135 - Personnel Report
Resolution: It is the administration's recommendation that the School Board approve the attached Personnel Report.
 
To Approve the Consent Agenda, As Presented.
 
Motion by Margo Bellamy, second by Andy Holleman.
Final Resolution: Motion Passes
Yea: Margo Bellamy, Dave Donley, Pat Higgins, Carl Jacobs, Kelly Lessens, Andy Holleman

 
Action (Consent): 10. ASD Memorandum #138 - Allocation of Major Maintenance Capital
Improvement Grant, FEMA Reimbursement and Impact Aid Funds for Maintenance and Capital
Projects
Resolution: To authorize the transfer and allocation of up to $4.68 million of State of Alaska Department of Education Capital
Improvement Major Maintenance Grant, Impact Aid and redirection of bond funds for planning, design and construction of
maintenance and capital projects across the District. The Administration also recommends to modify the fund source allocation of
two projects from ASD Memorandum #116 (2025-2026) from Major Maintenance Grant Funds to Federal Impact Aid in the
amount of $650,000.
 
To Approve the Consent Agenda, As Presented.
 
Motion by Margo Bellamy, second by Andy Holleman.
Final Resolution: Motion Passes
Yea: Margo Bellamy, Dave Donley, Pat Higgins, Carl Jacobs, Kelly Lessens, Andy Holleman

 
 
F. Action Items
Action: 1. ASD Memorandum #143 - Adoption of Tentative Agreement: Teamsters Local 959, Bus
Drivers & Attendant Employees
To adopt the Tentative Agreement between the District and Teamsters Local 959, representing Bus Drivers and Attendants, which
will establish terms and conditions of employment for individuals in this unit during the period between July 1, 2025, and June
30, 2028.
 
Motion by Margo Bellamy, second by Andy Holleman.
Final Resolution: Motion Passes
Yea: Margo Bellamy, Dave Donley, Pat Higgins, Carl Jacobs, Kelly Lessens, Andy Holleman

 
Action: 2. ASD Memorandum #142 - Approval of Transfer for Rightsizing Moving Costs
Sven Gustafson, Deputy Superintendent, spoke.
Jim Anderson, Chief Operating Officer, spoke.
 
To approve a $253,420 transfer to support the moving costs from rightsizing.
 
 
Motion by Margo Bellamy, second by Andy Holleman.
 
I move to postpone ASD Memorandum #142 - Approval of Transfer for Rightsizing Moving Costs to our next meeting on April 6,
2026.
 
Motion by Carl Jacobs, second by Andy Holleman.
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Final Resolution: Motion Passes
Yea: Margo Bellamy, Dave Donley, Carl Jacobs, Kelly Lessens, Andy Holleman
Nay: Pat Higgins
 
 
 
G. Non-Action Items
Information: 1. ASD Memorandum #117 - Approval of Ursa Major Elementary School 35% Schematic
Design and Supplemental Education Specifications
 
Information: 2. ASD Memorandum #133 - Sale of Surplus Property March 2026
 
Information: 3. ASD Memorandum #134 - Approval of School Name Change for Nunaka Valley
Elementary
 
Information, Report: 4. ASD Memorandum #136 - Contract Modification/Amendment Report for the
Month of February 2026 (Information Only)
 
Infomatioon: 5. ASD Memorandum #140 - Approval of Revised ASD School Calendars for Years 2026-
27, 2027-28, and 2028-29
 
Information: 6. ASD Memorandum #141 - TCI Social Studies Curriculum Materials Purchase
 
 
 
H. Continued Public Comment on Non-Agenda and Non-Action Items
 
 
 
I. Superintendent Update
Report: 1. Superintendent Update
Dr. Jharrett Bryantt, Superintendent, spoke.
Jim Anderson, Chief Operating Officer, spoke.
 
 
 
J. School Board & Administration Comments/Communications
Information: 1. School Board and Administration Comments
I motion to adjourn before School Board and Administration Comments.

Motion by Margo Bellamy, second by Carl Jacobs.
Final Resolution: Motion Fails
Yea: Margo Bellamy, Kelly Lessens, Carl Jacobs
Nay: Pat Higgins, Andy Holleman, Dave Donley

Report: 2. Community Outreach - Written Reports
 
 
 
K. Adjournment
Procedural: 1. Adjournment
Motion to adjourn by Member Holleman, second by Member Lessens
Adjourned at 10:06 PM.
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EXHIBIT J 

Collected Statements Justifying Reasons for Closure of Campbell STEM Elementary 

The following are true and accurate excerpts from publicly available recordings of official 

meetings. Each excerpt is identified by meeting date, body, and timestamp for verification. 

 

1. Meeting: Anchorage School Board Work Session 

Date: February 17, 2026  

Source: https://www.youtube.com/watch?v=_JlAyj6BXSA 

● Timestamp: [01:18:49] 

Speaker: Sven Gustafson, Deputy Superintendent 

Quote: “Campbell came onto this list and they haven’t been on the list yet. This is the 

first time. Campbell’s had a lot of mechanical issues this year. To the tune of missing 5 

school days because of either sewage backing up into the school, sewage lines frozen, 

boilers not working, heat not working, HVAC systems. So Campbell kinda got our 

attention this year. There’s currently a capital project slated to go on at Campbell. It 

does not include the sewer. That was, that’s new. Closing Campbell will save $9 million 

in bond funds that can be utilitzed in other capital projects. And then it also has $2.2 

million from that project that is school bond debt reimbursement.” 

 

2. Meeting: Anchorage School Board Regular Meeting 

Date: February 17, 2026 

Source: https://www.youtube.com/watch?v=j5WVttDC-tA&t=5716s 

● Timestamp: [00:46:49] 

Speaker: Sven Gustafson, Deputy Superintendent 

Quote: “This is a new school [Campbell STEM] on the list. […] There’s a capital project 

currently on deck for Campbell STEM of just about $11.2 million dollars. $9 million 

dollars of that is bond. And $2.2 million dollars with school bond debt reimbursement 

that is fungible that’s able to be used for other things” 

 

3. Meeting: Anchorage School Board Special Meeting 

Date: February 24, 2026 

Source: https://www.youtube.com/watch?v=7bliJNB8OoM&t=8084s 
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● Timestamp: [01:50:40] 

Speaker: Jim Anderson, Chief Financial Officer 

Quote: “The SPDR [School Bond Debt Reimbursement] which provided flexibility for the 

board which was a criteria that we were asked to look at, certainly gave the board more 

options to undo some of the other absolutely painful cuts that we put in this budget. 

And so, if the intent is to provide flexibility to the board, this one did provide that best 

flexibility. 

● Timestamp: [02:06:35] 

Speaker: Jim Anderson, Chief Financial Officer 

Quote: “I would shy away from trying to pick a school purely off of deferred 

maintenance unless it's got some structural issue that would require that school to be 

demoed. 

 

4. Meeting: Joint Anchorage School Board - Assembly Meeting 

Date: March 20, 2026 

Source: https://www.youtube.com/watch?v=akBFjKqBv0Q&t=6354s 

● Timestamp: [02:03:12] 

Speaker: Dr. Jharrett Bryantt, Superintendent 

Quote: “So when it comes to why was one particular school put on a list, the harsh 

reality is that it could have been a number of different facilities and part of the ongoing 

discussion between the school district, the school board and the community is which 

school to select and that is an extremely difficult process and it was extremely difficult 

for this process as well. We were certainly able to go into the factors that made 

Campbell an eligible school, but to suggest that it was the only school that could have 

been considered is not accurate because we've lost so many students. There are many 

schools that could be and have been considered by this board. With that said, we were 

asked to put together a proposal in less than two weeks. […] In this particular proposal it 

was accepted” 

 

5. Meeting: Anchorage Assembly Meeting 

Date: March 24, 2026 

Source: https://www.youtube.com/watch?v=hoQcHBXGmmY&t=18775s 

● Timestamp: [04:12:57 - 04:29:19] 

Speaker: Jared Goecker, Anchorage Assembly Member and Dr. Jharrett Bryantt, 
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Superintendent 

Quotes:  

o Goecker [04:12:57] “I did not actually hear the points of data to decide why 

Campbell STEM was selected for closure. [...] Quantify this for me. Help me 

understand. This doesn’t make any sense.” 

o Dr. Bryantt [04:13:12] “[…] So this process of consolidating schools or rightsizing 

schools has been taking place not just this year, but frankly for the past four 

years. […] back in, I believe 2023 […] we spent about six months working with the 

board and collecting input from the community on some sort of framework for 

how one would pursue […] selecting from […] over 94 schools, a list to move 

forward to a school board to select for consolidation. And through that process 

we received […] some of the metrics that the school board adopted that 

particular year that have set a framework for subsequent conversations are a 

number of things. One of which should be utilization within an area, […] 

transportation service is another thing that's considered. Another thing that was 

on our criteria that we developed that particular year was on community growth 

[…] A big piece is facility condition and I think that's the one that played a 

prominent role in this situation […] one thing that does make Campbell stand out 

or a couple of things. It was mentioned that there are fungible dollars that are 

through the school bond debt reimbursement program that are fixed to 

Campbell STEM. That is something that was taken into consideration as the 

directive from the school board was to find efficiencies that could generate short 

term dollars. […] The second one would be around how do we […] try to bring 

back as many fungible dollars to the district as possible so that we can move 

services forward for an additional school year. […] I think we have to separate 

the program from the facility. So Campbell is the […] only school […] this year 

that was closed more than one time due to severe winter conditions. There was 

a sewer line that was frozen and something that doesn't get often talked about 

in these technical conversations is that that specific issue with the facility was 

not […] incorporated in the bond that we're talking about for Campbell STEM. 

And then there there's additional work that needs to be done in the school. So 

even though there was a recent roof project, in my most recent visit to 

Campbell, […] I did notice that there was a bucket to collect water droplets at the 

very front of the school. […]” 

o Goecker [04:24:17] “[…] What is considered underutilized, like what's the 

percentage threshold there?” 

o Dr. Bryantt [04:24:29] “[…] it's very nuanced. I wish I could just tell you if it's fifty 

and below, you're on the list. If it's fifty or more, you're not, but it's more 
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complicated than that, […] sometimes you'll have as many as four to five schools 

within a five mile radius. So even if one school may be utilized if that school were 

to be consolidated in the others. They'll be much better utilized. […]” 

o Goecker [04:25:46] “[…] Campbell STEM I think was at 72% enrollment. That 

doesn't seem underutilized to me, and I know that you mentioned 

infrastructure. […] there was bonds in the most recent years for it and […] we're 

taking that money now and we're moving it towards other projects and that's 

what you said was actually one of the driving factors for it. […] How would you 

say that it's weighted? You know you listed utilization, transportation, 

community growth, facility condition. How are those weighted amongst 

themselves?” 

o Dr. Bryantt [04:26:35] “It depends on the context, and […] the last point that I 

wanted to make, […] when we developed that initial criteria several years ago, 

each one was a fixed a point system. […] I'm happy to provide that, but I don't 

want to misspeak on what got what number of points.” 
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EXHIBIT K 

Collected Statements Contradicting the Stated Basis for the Decision 

The following are true and accurate excerpts from publicly available recordings of official 

meetings. Each excerpt is identified by meeting date, body, and timestamp for verification. 

 

1. Meeting: Anchorage School Board Regular Meeting 

Date: February 17, 2026 

Source: https://www.youtube.com/watch?v=j5WVttDC-tA&t=5716s 

● Timestamp: [00:57:25] 

Speaker: Pat Higgins, School Board Member 

Quote: “I listen to the money reason with Campbell. […] We have over a billion dollars 

of deferred maintenance in the school district and this one comes out if you divide the 

number of schools right at the right amount. The average amount that’s out there for 

deferred maintenance, I believe, in the $11 to $12 million dollars. So all the other 

schools out there are averaging the same thing that Campbell is being targeted for in 

regards to it.” 

 

2. Meeting: Anchorage School Board Special Meeting 

Date: February 24, 2026 

Source: https://www.youtube.com/watch?v=7bliJNB8OoM&t=8084s 

● Timestamp: [00:27:21] 

Speaker: Pat Higgins, School Board Member 

Quote: “I think the first comment I want to make is when we talk about this just based 

upon finances, $2.6 million is not an accurate figure and the administration admitted it. 

We’ve got 100 people on a waiting list for Eagle Academy, go to Fire Lake. They add 

that, that’s over a million dollar reduction to the operational money that we have which 

is with them. They can go much higher than that. And, in fact, if they reach the limits 

where they’re at, we’d be at a negative. And then, in six years, it goes from $2.6 

[million] to $153,000. So this is not a long-term financial plan. It needs to be because we 

can teach kids better, we can help them academically. If it’s a financial thing, I think it’s a 

disaster cause that’s not going to work out. But we do need to look at, is it going to 

favorably impact programs? Can we deliver things better?” 

● Timestamp: [00:29:58] 

Speaker: Pat Higgins, School Board Member 

R
ec

ei
ve

d 
in

 th
e 

A
la

sk
a 

T
ri

al
 C

ou
rt

s 
on

 0
4/

15
/2

02
6.

https://www.youtube.com/watch?v=j5WVttDC-tA&t=5716s
https://www.youtube.com/watch?v=7bliJNB8OoM&t=8084s


 Exhibit K 

 Page 2 of 5 

Quote: “I think we’ve got strong concerns that it’s not going to help us academically. So 

I’m not going to put it as a financial issue. […] this is not going to make or break us on 

the budget when you got a $90 million deficit, and that $2.6 million, if it’s more than a 

million I’d be surprised. And in five years it’s going to be a deficit of almost a million or 

more. I’m sure of that. It just has to be. The math is there. So this is not a financial 

solution, it’s an operational. […] Campbell STEM is a great program. It got selected in a 

rush and you don’t have replacement for it. They’ve got the preschool for the special 

kids. They’ve got special education programs. It’s occupied. It’s not one of those half 

empty. It got selected in a rush. It’s unfair.” 

● Timestamp: [01:34:45] 

Speaker: Dave Donley, School Board Member 

Quote: “Some of the facts about Campbell STEM that make it particularly inappropriate 

to close are it is the only STEM certified school in the entire state of Alaska. Campbell is 

actually nationally recognized as a STEM school. Campbell's reading and math test 

scores and growth are higher than the ASD average and they're higher than any of the 

four schools that this is recommending their students would attend next year. Campbell 

has one of the highest attendance rates in the district. […] it's about 90% attendance, 

[…] Anchorage voters approved a bond for the remodeling and renovation of Campbell 

STEM Elementary just recently. And for the past two summers, millions of dollars have 

already been spent replacing the entire roof […] It's a high-performing school. It's got 

74% occupancy, which is more than most by far most of the schools in the Anchorage 

School District. So it's a high-performing, high occupancy, successful school that we're 

going to do away with. That just seems incredibly illogical to me. And the fact that 

there's been so little appropriate notice provided to the community and to the 

community council impacted by this make this a really bad idea. I feel very strongly that 

this is not the right step at this time. Campbell STEM is simply not the right school and 

this is not the right time to be closing it for such a relatively small financial advantage 

that is going to almost completely disappear in five years. The projection for the savings 

for all three schools after five years is only $154,000. And that doesn't even count the 

testimony that we received tonight about the huge the additional increase in that we're 

going to have to pay in busing to accomplish this. And so the other factor, you know, 

that's going to affect that total savings projection is the what's going to happen at Eagle 

Academy with the with their, with the number of students there and the impact that's 

going to have on our budget also. So, we could end up virtually saving nothing by this 

very dramatic, significant, and damaging closure of a very successful school in our 

district. I just don't think this is a good plan. I feel confident this is not the right way 

forward. And so I would hope that the board would delete the closing of Campbell STEM 

from this memorandum. 
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● Timestamp: [01:42:28] 

Speaker: Andy Holleman, School Board Member 

Quote: “The other thing is the program. […] programs don't just arise in a short period 

of time. It usually takes a number of people with some dedication working over a period 

of time, often in excess of everything else they were doing to begin with. I don't know 

what all the steps are involved in becoming an accredited STEM program at the 

elementary level, but I'm guessing it's more than filling out a couple of forms and 

mailing it off to somebody and hoping you get a positive response. […] we simply pave 

over really good work that is done at our local buildings rather than recognizing that 

work and expanding it. If there are other elementary schools that are interested in 

becoming STEM certified […] I would think one of the first things they would do is try to 

find some time to go to Campbell and see what happened and if it's gone obviously they 

can't do that. The other thing is it becomes a lesson to anybody that is thinking about it. 

If you see it erased your incentive to try to do it in your own school is simply diminished. 

[…] I would want to see the whole program moved.” 

 

3. Meeting: Joint Anchorage School Board - Assembly Meeting 

Date: March 20, 2026 

Source: https://www.youtube.com/watch?v=akBFjKqBv0Q&t=6354s 

● Timestamp: [01:32:39] 

Speakers: Pat Higgins, School Board Member and Becky Windt Peason, Municipal 

Manager 

Quotes: 

o Higgins - “Is that an expectation that if we’re going to give up a property, we 

have to remove the stuff [Abbott Loop and Campbell STEM building]? Because it 

was on the bonds at one time […] it just seems odd to me that we are being 

asked to remove a building that might have practical use as well as all of 

everything else, because you might want to build houses there that we should 

pay to remove the school as proposed by the superintendent and staff to do 

that. […] 

o Windt Peason - “I would say in response to that, municipal code is not very clear 

on what happens with structures on properties where management authority is 

transferred. And again, we don’t have a large amount of precedent for this kind 

of transfer, and […] there are some restrictions that we’re picking through. This 

happened quickly too. And so we are also trying to catch up to what kind the 

funding sources are that went into the buildings that may come back to 
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municipal management and what that means for what can and cannot happen 

with buildings and how there are provisions in code regarding what happens […] 

So, we are trying to catch up to exactly what the paradigm is, […] but right now 

our position is we would anticipate working together with the school district, 

presuming those two buildings [Campbell STEM and Abbott Loop Elementary] 

are the desire is to return them to the municipal inventory to assess and chart a 

path forward with what we do. We’ve at this point made no concrete plan or 

request regarding either property because it is a very new prospect. 

● Timestamp: [01:54:32] 

Speaker: Pat Higgins, School Board Member 

Quote: “We had all these other schools before that were recommended and not 

selected and now we’ve gone out of the way to pick Campbell. None of that has been 

explained. The public doesn’t understand it. I don’t understand it and I don’t get it.” 

 

4. Meeting: Anchorage Assembly Meeting 

Date: March 24, 2026 

Source: https://www.youtube.com/watch?v=hoQcHBXGmmY&t=18775s 

● Timestamp: [03:43:34] 

Speaker: Yarrow Silvers, Anchorage Assembly Member 

Quote: “I am [...] deeply disappointed by some of the decisions made [...]. Specifically, 

I’m concerned with how this administration and school board have chosen to target 

STEM education, with their last-minute decision to close the only STEM elementary 

[school] in Alaska. [...] STEM education provides an opportunity for many kids to thrive, 

including kids who are on the autism spectrum and who struggle in more traditional 

education settings [...] diversified education models is crucial to ensuring educational 

equity in special education, and STEM education plays an important role not only in 

providing an educational opportunity for students on the autism spectrum to thrive but 

that STEM learning has also expanded future employment opportunities [...] I am deeply 

disturbed by these last-minute decisions [...]. By cutting STEM [...] we’ll be leaving more 

children to fall through the cracks, we will be failing more kids, we will be removing the 

opportunity for more kids to thrive, learn, and grow. [...] These last-minute decisions [...] 

feel shortsighted and [...] will result in loss of opportunity and harmful outcomes to 

students who need diversified educational models [...]. I urge the District to take more 

time, thought, and care with these decisions [...] and to support diversified educational 

models [...] to ensure educational equity.” 
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● Timestamp: [04:07:01] 

Speaker: Dr. Jharrett Bryantt, Superintendent 

Quote: “If Campbell STEM were closed [...], recertification is not an easy or simple 

process. It requires buy-in of teachers, leadership, and significant commitment [...] it 

does take a couple of years and requires continuous monitoring and oversight […]. In 

terms of cost, it is only several thousand dollars, not an extraordinarily large cost [...] 

while it is possible to pursue accreditation in the future, it is a multi-year process” 

● Timestamp: [04:58:00] 

Speaker: Erin Baldwin Day, Anchorage Assembly Member 

Quote: “when you factor in the increased cost of student transportation, the overall 

cost savings of the school closure is rather minimal and in the end it's that $2.2 million 

of fungible money that makes the juice worth the squeeze. […] you've put eight years 

into building a program […] is not simply going to be duplicated or replicated at the 

three receiving schools […] we're making a really significant long term decision for $2.2 

million in one time funding […] concerned that we are mortgaging an entire program for 

one time cost savings and we're not going to get that back […] I cannot in good 

conscience support a budget that does what we're doing here […] I'm really struggling 

with the decision to mortgage an extraordinarily well built program for $2.2 million in 

one time funding […] the process that was taken to close Campbell STEM is not 

commensurate with the process that was undertaken for every other school closure 

that we've experienced here. This group of parents and students and administrators and 

teachers did not have the opportunity to develop a charter school proposal. They did 

not have an opportunity to try to save themselves because they did not have the days 

that they were that would be required to do that work. I have no doubt that given the 

time that is work, that would have been done because any group of parents and 

administrators and teachers that will band together over the course of eight years to 

create a program top to bottom would bend over backwards to create a charter school 

to make sure that that program stayed intact” 
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