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The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available to the school 
while minimizing duplication of effort with the ultimate goal of increasing student achievement. SPSA development should 
be aligned with and inform the Local Control and Accountability Plan (LCAP) process.  
 
This SPSA template consolidates all school-level planning efforts into one plan for programs funded through the 
Consolidated Application (ConApp), and for federal Additional Targeted Support and Improvement (ATSI), pursuant to 
California Education Code (EC) Section 64001 and the Elementary and Secondary Education Act (ESEA) as amended by 
the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements for 
both the SPSA and federal ATSI planning requirements. 
 
California’s ESSA State Plan supports the state’s approach to improving student group performance through the utilization 
of federal resources. Schools use the SPSA to document their approach to maximizing the impact of federal investments in 
support of underserved students. The implementation of ESSA in California presents an opportunity for schools to innovate 
with their federally-funded programs and align them with the priority goals of the school and the local educational agency 
(LEA) that are being realized under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students 
in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous 
cycles of action, reflection, and improvement. Consistent with EC 64001(g)(1), the Schoolsite Council (SSC) is required to 
develop and annually review the SPSA, establish an annual budget, and make modifications to the plan that reflect changing 
needs and priorities, as applicable. 
 
This plan is being used by Mark Twain Elementary School for meeting the following ESSA planning requirements in 
alignment with the LCAP and other federal, state, and local programs: 
 

X Schoolwide Program        

 
This template is based on the December, 2023 CDE revision of the School Plan for Student Achievement.  Some 
modifications have been made to inform the SPSA development process. 
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Plan Description 
 
Briefly describe your school’s plan for effectively meeting ESSA’s planning requirements in alignment with the Local 
Control and Accountability Plan (LCAP) and other federal, state, and local programs. 
This plan is being used by Mark Twain Elementary School for meeting the following ESSA planning requirements in 
alignment with the LCAP and other federal, state, and local programs: 
 
X Schoolwide Program        

 
LESD is deeply committed to raising the bar and closing learning gaps for all students. As a result, the board made a 
resolution that translated the eight state priorities into the following 4 goals that drive our LCAP: (1) increasing academic 
achievement, (2) ensuring access and equity, (3) improving parent and student engagement, and (4) providing 21st-
century learning environments. Our SPSA is organized around these four district goals. It includes action items funded 
by both supplemental and concentration as well as Title I funds, enabling us to utilize these funds to provide 
supplemental services to each targeted population. By organizing all of the district’s initiatives and spending into the four 
LCAP goals, the district is able to ensure that these activities funded from various state and federal sources are not 
duplicative and support common outcomes.         

 

Educational Partner Involvement 
 
How, when, and with whom did Mark Twain Elementary School consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
The School Site Council (SSC) consists of the following stakeholders: parents, community members, the principal, 
certificated teachers, and classified employees. SSC meets on a monthly basis to review, discuss, and give input on the 
creation of the school's areas of need, goals, and action plans. The SSC approves budget allocations and all changes to 
the SPSA. In addition, the SSC reviews action items for effectiveness and makes recommendation based on the data 
provided during the reviews. Additionally, our ELAC advises the principal and staff on programs and services for English 
learners and the SSC on the development of the Single Plan for Student Achievement (SPSA).         

 

Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as applicable.  
 This section is required for all schools eligible for ATSI and CSI. 
NA         

 

Comprehensive Needs Assessment Components 
 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
 
California School Dashboard (Dashboard) Indicators 
Referring to the California School Dashboard (Dashboard), any state indicator for which overall performance was in the 
“Red” or “Orange” performance category. 
Red: None; Orange: Chronic absenteeism for all students - Chronic absenteeism has been addressed with our 
attendance team meetings where an interdisciplinary team proactively identify students who have negative attendance 
trends and establish intervention and incentives.         
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Referring to the California School Dashboard (Dashboard), any state indicator for which performance for any student group 
was two or more performance levels below the “all student” performance. 
Suspension rate for White students, and students with disabilities; steps taken to address this: Twain has developed a 
mentoring program called 'Row-model' and have established school-wide behavior expectations that are communicated 
on a regular basis (weekly assembly, trimester PBIS meetings, MTSS). Students with disabilities are two levels or below 
for ela/math and EL students are ELA. To support the progress of Twain's EL and SWD - additional focus has been 
given via the MTSS data review process and tier 1 (i.e. small group), tier 2 interventions (Literacy Academy), and tier 3 
(Learning Center).         

 
Other Needs 
In addition to Dashboard data, other needs may be identified using locally collected data developed by the LEA to measure 
pupil outcomes. 
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School and Student Performance Data 
 

Student Enrollment 
 
This report displays the annual K-12 public school enrollment by student ethnicity and grade level for Mark Twain Elementary 
School.  Annual enrollment consists of the number of students enrolled on Census Day (the first Wednesday in October). 
This information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil 
Achievement Data System (CALPADS). 
 

Enrollment By Student Group 
 

Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

22-23 23-24 24-25 22-23 23-24 24-25 

American Indian     0% % % 0   

African American     6.05% 3.52% 4.10% 36 20 24 

Asian     7.06% 6.87% 5.13% 42 39 30 

Filipino     0.5% 0.53% 0.51% 3 3 3 

Hispanic/Latino     71.09% 72.71% 73.68% 423 413 431 

Pacific Islander     0.34% % % 2   

White     7.73% 8.98% 9.40% 46 51 55 

Two or More Races     4.03% 3.52% 4.10% 24 20 24 

Not Reported     3.19% 3.87% 3.08% 19 22 18 

 Total Enrollment 595 568 585 
 

Enrollment By Grade Level 
 

Student Enrollment by Grade Level 

Number of Students 
Grade 

22-23 23-24 24-25 

Transitional Kindergarten          48 

Kindergarten        117 82  

Grade 1        103 92  

Grade 2        97 103  

Grade3        96 91  

Grade 4        92 89  

Grade 5        90 87  

Total Enrollment        595 568  
 
Conclusions based on this data: 
1. Twain's attendance has remained relatively stable with a bump in the 2022-23 school year due to the Independent 

Study Program. Attendance has decreased slightly due to the elminations of the Independent Study Program to 
568.        

2. Enrollment can attributed to the popularity of the dual-immersion program being housed at Twain.        
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School and Student Performance Data 
 

English Learner (EL) Enrollment 
 
This report displays the annual K-12 public school enrollment by English Language Acquisition Status (ELAS).  This 
information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil 
Achievement Data System (CALPADS). 
 

English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

22-23 23-24 24-25 22-23 23-24 24-25 

English Learners        173 164 157 29.1% 28.9% 26.8% 

Fluent English Proficient (FEP)        110 108 102 18.5% 19.0% 17.4% 

Reclassified Fluent English Proficient (RFEP)        38   6.4%   
 
Conclusions based on this data: 
1. Based on EL enrollment data, Twain's EL enrollment continues to increase.        

2. Twain has had an increase in the reclassification of students.        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know 
and can do using the Common Core State Standards for English language arts/literacy and mathematics. 
 
The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English 
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These 
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in 
higher grades and for college and career readiness. 
 
All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a 
student’s active individualized education program (IEP) designates the California Alternate Assessments. 
 
Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information. 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 3 95 90 99 92 85 99 92 85 99 96.8 94.4 100 

Grade 4 92 89 91 90 87 87 90 87 87 97.8 97.8 95.6 

Grade 5 90 85 82 89 85 81 89 85 81 98.9 100 98.8 

All Grades 277 264 272 271 257 267 271 257 267 97.8 97.3 98.2 
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
 
 

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 3 2440.
3 

2469.
1 

2455.
6 

31.52 47.06 34.34 22.83 15.29 26.26 27.17 21.18 19.19 18.48 16.47 20.20 

Grade 4 2472.
3 

2486.
6 

2476.
9 

23.33 37.93 29.89 31.11 19.54 21.84 16.67 10.34 21.84 28.89 32.18 26.44 

Grade 5 2522.
8 

2530.
9 

2531.
2 

29.21 32.94 29.63 31.46 31.76 33.33 19.10 12.94 20.99 20.22 22.35 16.05 

All Grades N/A N/A N/A 28.04 39.30 31.46 28.41 22.18 26.97 21.03 14.79 20.60 22.51 23.74 20.97 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 23.91 25.88 17.17 61.96 61.18 65.66 14.13 12.94 17.17 

Grade 4 18.89 25.29 21.84 66.67 55.17 60.92 14.44 19.54 17.24 

Grade 5 24.72 24.71 18.52 61.80 57.65 65.43 13.48 17.65 16.05 

All Grades 22.51 25.29 19.10 63.47 57.98 64.04 14.02 16.73 16.85 
 

https://www.cde.ca.gov/ta/tg/sa/index.asp
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Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 3 23.91 36.47 29.29 58.70 48.24 55.56 17.39 15.29 15.15 

Grade 4 17.78 22.99 20.69 58.89 55.17 59.77 23.33 21.84 19.54 

Grade 5 19.10 30.59 25.93 62.92 54.12 58.02 17.98 15.29 16.05 

All Grades 20.30 29.96 25.47 60.15 52.53 57.68 19.56 17.51 16.85 
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 11.96 20.00 21.21 71.74 68.24 65.66 16.30 11.76 13.13 

Grade 4 14.44 12.64 21.84 65.56 75.86 65.52 20.00 11.49 12.64 

Grade 5 21.35 18.82 8.64 67.42 69.41 79.01 11.24 11.76 12.35 

All Grades 15.87 17.12 17.60 68.27 71.21 69.66 15.87 11.67 12.73 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 22.83 35.29 23.23 60.87 55.29 65.66 16.30 9.41 11.11 

Grade 4 20.00 26.44 14.94 64.44 55.17 66.67 15.56 18.39 18.39 

Grade 5 22.47 24.71 28.40 68.54 62.35 61.73 8.99 12.94 9.88 

All Grades 21.77 28.79 22.10 64.58 57.59 64.79 13.65 13.62 13.11 
 
Conclusions based on this data: 
1. Combo classes might have been a contributing factor due to limited time for instruction.        

2. Over the 3 ASY span, more students are exceeding standards and also not meeting standard - this maybe a 
reflection on not having a Language Arts Specialist (LAS) for the 2023-24 ASY.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 
The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know 
and can do using the Common Core State Standards for English language arts/literacy and mathematics. 
 
The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English 
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These 
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in 
higher grades and for college and career readiness. 
 
All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a 
student’s active individualized education program (IEP) designates the California Alternate Assessments. 
 
Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information. 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 3 95 90 99 92 87 99 92 87 99 96.8 96.7 100 

Grade 4 92 89 91 92 88 88 92 88 88 100.0 98.9 96.7 

Grade 5 90 85 82 89 85 81 89 85 81 98.9 100 98.8 

All Grades 277 264 272 273 260 268 273 260 268 98.6 98.5 98.5 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
  

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

Grade 3 2472.
9 

2484.
7 

2484.
5 

39.13 42.53 39.39 28.26 31.03 33.33 17.39 14.94 18.18 15.22 11.49 9.09 

Grade 4 2495.
0 

2490.
4 

2485.
2 

27.17 30.68 26.14 22.83 30.68 20.45 33.70 18.18 32.95 16.30 20.45 20.45 

Grade 5 2525.
5 

2527.
7 

2532.
6 

29.21 31.76 38.27 22.47 15.29 17.28 28.09 31.76 18.52 20.22 21.18 25.93 

Grade 11                

All Grades N/A N/A N/A 31.87 35.00 34.70 24.54 25.77 24.25 26.37 21.54 23.13 17.22 17.69 17.91 
 

https://www.cde.ca.gov/ta/tg/sa/index.asp
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Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 40.22 49.43 56.57 45.65 41.38 36.36 14.13 9.20 7.07 

Grade 4 29.35 34.09 22.73 54.35 42.05 53.41 16.30 23.86 23.86 

Grade 5 31.46 32.94 30.86 46.07 49.41 49.38 22.47 17.65 19.75 

Grade 11          

All Grades 33.70 38.85 37.69 48.72 44.23 45.90 17.58 16.92 16.42 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 34.78 45.98 30.30 50.00 39.08 51.52 15.22 14.94 18.18 

Grade 4 25.00 22.73 21.59 54.35 50.00 56.82 20.65 27.27 21.59 

Grade 5 20.22 22.35 23.46 58.43 63.53 53.09 21.35 14.12 23.46 

All Grades 26.74 30.38 25.37 54.21 50.77 53.73 19.05 18.85 20.90 
 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 
Grade 3 43.48 40.23 41.41 48.91 52.87 49.49 7.61 6.90 9.09 

Grade 4 27.17 34.09 29.55 53.26 48.86 53.41 19.57 17.05 17.05 

Grade 5 25.84 21.18 25.93 51.69 61.18 54.32 22.47 17.65 19.75 

All Grades 32.23 31.92 32.84 51.28 54.23 52.24 16.48 13.85 14.93 
 
Conclusions based on this data: 
1. Combo classes might have been a contributing factor due to limited time for instruction.        

2. Over the 3 ASY span, more students are exceeding standards, more students are also not meeting standards. Math 
instruction at the tier one and two levels needs further support. This has been an area of support during the 2024-
25 ASY with a new curriculum and professional development.        
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School and Student Performance Data 
 
The English Language Proficiency Assessments for California (ELPAC) system is used to determine and monitor the 
progress of the English language proficiency for students whose primary language is not English. The ELPAC is aligned 
with the 2012 California English Language Development Standards and assesses four domains: listening, speaking, 
reading, and writing. 
 
Visit the California Department of Education’s English Language Proficiency Assessments for California (ELPAC) web page 
or the ELPAC.org website for more information about the ELPAC. 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    1446.8 1429.4 1410.6 1455.1 1447.4 1420.2 1427.0 1387.3 1388.1 46 27 40 

   1    1451.3 1470.4 1473.1 1471.4 1485.8 1495.2 1430.6 1454.6 1450.5 32 35 22 

   2    1476.5 1485.2 1488.0 1488.9 1498.3 1494.1 1463.8 1471.7 1481.5 28 30 31 

   3    1499.0 1490.4 1507.5 1500.4 1500.8 1507.0 1497.2 1479.5 1507.6 23 24 24 

   4    1496.3 1509.8 1510.2 1489.2 1505.6 1516.9 1502.9 1513.4 1503.0 24 19 23 

   5    1558.6 1540.3 1560.1 1570.4 1530.4 1545.4 1546.3 1549.7 1574.3 20 16 13 

All Grades                 173 151 153 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    26.09 18.52 15.00 41.30 40.74 40.00 30.43 33.33 20.00 2.17 7.41 25.00 46 27 40 

   1    6.25 20.00 18.18 43.75 31.43 45.45 34.38 42.86 31.82 15.63 5.71 4.55 32 35 22 

   2    17.86 13.33 6.45 39.29 50.00 61.29 28.57 36.67 29.03 14.29 0.00 3.23 28 30 31 

   3    21.74 8.33 25.00 43.48 41.67 37.50 21.74 41.67 37.50 13.04 8.33 0.00 23 24 24 

   4    12.50 26.32 13.04 45.83 47.37 60.87 25.00 5.26 13.04 16.67 21.05 13.04 24 19 23 

   5    50.00 25.00 53.85 40.00 50.00 23.08 10.00 18.75 7.69 0.00 6.25 15.38 20 16 13 

All Grades        21.39 17.88 18.30 42.20 42.38 46.41 26.59 32.45 24.18 9.83 7.28 11.11 173 151 153 
 

https://www.cde.ca.gov/ta/tg/ep/
https://www.elpac.org/
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Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    23.91 25.93 25.00 50.00 40.74 35.00 23.91 25.93 15.00 2.17 7.41 25.00 46 27 40 

   1    21.88 34.29 40.91 43.75 45.71 36.36 31.25 20.00 22.73 3.13 0.00 0.00 32 35 22 

   2    32.14 40.00 41.94 46.43 36.67 41.94 14.29 20.00 12.90 7.14 3.33 3.23 28 30 31 

   3    56.52 45.83 33.33 26.09 33.33 50.00 4.35 12.50 16.67 13.04 8.33 0.00 23 24 24 

   4    33.33 42.11 47.83 45.83 36.84 39.13 12.50 5.26 0.00 8.33 15.79 13.04 24 19 23 

   5    80.00 56.25 61.54 20.00 31.25 23.08 0.00 6.25 7.69 0.00 6.25 7.69 20 16 13 

All Grades        36.99 39.07 38.56 41.04 38.41 38.56 16.76 16.56 13.07 5.20 5.96 9.80 173 151 153 
 

Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    6.90 0.00 5.00 17.24 29.63 20.00 58.62 55.56 57.50 17.24 14.81 17.50 29 27 40 

   1    3.45 8.57 4.55 20.69 28.57 40.91 31.03 37.14 36.36 44.83 25.71 18.18 29 35 22 

   2    9.09 3.33 6.45 48.48 43.33 38.71 21.21 30.00 45.16 21.21 23.33 9.68 33 30 31 

   3    7.32 4.17 12.50 36.59 12.50 37.50 41.46 41.67 37.50 14.63 41.67 12.50 41 24 24 

   4    16.67 15.79 0.00 45.83 26.32 30.43 25.00 31.58 47.83 12.50 26.32 21.74 24 19 23 

   5    * 12.50 46.15 * 37.50 23.08 * 43.75 15.38 * 6.25 15.38 * 16 13 

All Grades        7.51 6.62 9.15 28.90 29.80 31.37 44.51 39.74 43.79 19.08 23.84 15.69 173 151 153 
 

Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    26.09 25.93 22.50 71.74 66.67 55.00 2.17 7.41 22.50 46 27 40 

   1    50.00 45.71 54.55 46.88 51.43 45.45 3.13 2.86 0.00 32 35 22 

   2    32.14 50.00 38.71 64.29 50.00 54.84 3.57 0.00 6.45 28 30 31 

   3    26.09 41.67 37.50 60.87 45.83 50.00 13.04 12.50 12.50 23 24 24 

   4    16.67 42.11 30.43 75.00 42.11 60.87 8.33 15.79 8.70 24 19 23 

   5    40.00 18.75 38.46 60.00 68.75 53.85 0.00 12.50 7.69 20 16 13 

All Grades        31.79 39.07 35.29 63.58 53.64 53.59 4.62 7.28 11.11 173 151 153 
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Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    23.91 33.33 17.50 71.74 55.56 55.00 4.35 11.11 27.50 46 27 40 

   1    18.75 31.43 31.82 78.13 68.57 63.64 3.13 0.00 4.55 32 35 22 

   2    42.86 30.00 32.26 46.43 66.67 67.74 10.71 3.33 0.00 28 30 31 

   3    65.22 41.67 58.33 26.09 54.17 37.50 8.70 4.17 4.17 23 24 24 

   4    41.67 68.42 69.57 45.83 15.79 17.39 12.50 15.79 13.04 24 19 23 

   5    95.00 75.00 84.62 5.00 18.75 7.69 0.00 6.25 7.69 20 16 13 

All Grades        42.20 42.38 42.48 51.45 51.66 46.41 6.36 5.96 11.11 173 151 153 
 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    10.87 0.00 5.00 84.78 88.89 75.00 4.35 11.11 20.00 46 27 40 

   1    12.50 25.71 18.18 50.00 48.57 54.55 37.50 25.71 27.27 32 35 22 

   2    21.43 0.00 9.68 46.43 83.33 80.65 32.14 16.67 9.68 28 30 31 

   3    17.39 4.17 8.33 47.83 37.50 66.67 34.78 58.33 25.00 23 24 24 

   4    0.00 5.26 0.00 62.50 57.89 69.57 37.50 36.84 30.43 24 19 23 

   5    15.00 31.25 46.15 70.00 56.25 38.46 15.00 12.50 15.38 20 16 13 

All Grades        12.72 10.60 11.11 62.43 62.91 67.97 24.86 26.49 20.92 173 151 153 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 22-23 23-24 24-25 

   K    52.17 11.11 20.00 41.30 74.07 65.00 6.52 14.81 15.00 46 27 40 

   1    0.00 11.43 4.55 68.75 68.57 86.36 31.25 20.00 9.09 32 35 22 

   2    10.71 10.00 16.13 67.86 66.67 58.06 21.43 23.33 25.81 28 30 31 

   3    21.74 12.50 29.17 69.57 83.33 66.67 8.70 4.17 4.17 23 24 24 

   4    20.83 31.58 8.70 66.67 52.63 82.61 12.50 15.79 8.70 24 19 23 

   5    30.00 31.25 15.38 70.00 62.50 69.23 0.00 6.25 15.38 20 16 13 

All Grades        24.86 15.89 16.34 61.27 68.87 69.93 13.87 15.23 13.73 173 151 153 
 
Conclusions based on this data: 
1. The percentage of students scoring a 4 on ELPAC has decreased, whereas those who scored a 3 have remained 

consistent since the 2021-22 ASY.        
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School and Student Performance Data 
 

Student Population 
 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
This section provides information about the school’s student population. 
 

2024-25 Student Population 

Total 
Enrollment 

585         
Total Number of Students enrolled 
in Mark Twain Elementary School. 

Socioeconomically 
Disadvantaged 

65.6%         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

26.8%         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

0.2%         
Students whose well being is the 
responsibility of a court. 

 
2024-25 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         157 26.8% 

Foster Youth         1 0.2% 

Homeless         4 0.7% 

Socioeconomically Disadvantaged         384 65.6% 

Students with Disabilities         57 9.7% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        24 4.1% 

American Indian        0 0.0% 

Asian        30 5.1% 

Filipino        3 0.5% 

Hispanic        431 73.7% 

Two or More Races        24 4.1% 

Pacific Islander        0 0.0% 

White        55 9.4% 
 
Conclusions based on this data: 
1. With 14 different languages spoken at Mark Twain and 28.9% of students being English learners, the need to 

continue to support differentiated and integrated ELD is essential.         
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2. 62.1% of Twain students are socioeconomically disadvantaged students. Mark Twain will continue to provide 
intervention support for ELA /SLA and Math to support students who are struggling academically.  Supports will be 
provided via pull-out models, intervention in the Literacy Center, and after-school interventions.         

3. Mark Twain's student demographics by race enrollment is as follows: Hispanic 72.7%,  Asian 6.9%, White 9%, and 
African American 3.5%.         
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School and Student Performance Data 
 

Overall Performance 
 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

2025 Fall Dashboard Overall Performance for All Students 

Academic Performance 

English Language Arts 

 
Green        

Mathematics 

 
Green        

English Learner Progress 

 
Green        

Academic Engagement 

Chronic Absenteeism 

 
Orange        

Conditions & Climate 

Suspension Rate 

 
Blue        

 
Conclusions based on this data: 
1. Twain's suspension rate continues to be Blue on the California Dashboard.        

2. Academic performance for English Learners has moved from Red to Green on the California Dashboard.        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard English Language Arts Equity Report 

Red        
1        

Orange        
1        

Yellow        
2        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the English Language Arts 
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or 
the California Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2025 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Green         

18.7 points above standard         

Declined 8.4 points         

265 Students        

English Learners 

 
Orange         

17.3 points below standard         

Maintained -1.8 points         

85 Students        

Long-Term English Learners 

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

Socioeconomically Disadvantaged 

 
Yellow         

3 points below standard         

Declined 18 points         

175 Students        
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Students with Disabilities 

 
Red         

86.7 points below standard         

Declined 10.8 points         

38 Students        

African American 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

10 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

115.5 points above standard         

Increased 34.3 points         

11 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

Hispanic 

 
Yellow         

5.5 points above standard         

Declined 7.3 points         

193 Students        

Two or More Races 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

10 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

57.5 points above standard         

Declined 30.5 points         

28 Students        

 
 
Conclusions based on this data: 
1. Overall, Twain scored in the Blue on the California Dashboard - addition support is required for English Learners 

(Yellow) and Students with Disabilities (Orange).        
2. To support the progress of Twain's EL and SWD - additional focus has been given via the MTSS data review process 

and tier 1 (i.e. small group), tier 2 interventions (Literacy Academy), and tier 3 (Learning Center).        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Mathematics Equity Report 

Red        
0        

Orange        
1        

Yellow        
1        

Green        
2        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2025 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Green         

19.8 points above standard         

Maintained 0.9 points         

265 Students        

English Learners 

 
Green         

0.8 points below standard         

Increased 5 points         

85 Students        

Long-Term English Learners 

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

Socioeconomically Disadvantaged 

 
Yellow         

2.4 points below standard         

Declined 4.8 points         

175 Students        
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Students with Disabilities 

 
Orange         

92.5 points below standard         

Declined 4.4 points         

38 Students        

African American 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

10 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

113.6 points above standard         

Increased 43.7 points         

11 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

1 Student        

Hispanic 

 
Green         

9 points above standard         

Increased 5.3 points         

193 Students        

Two or More Races 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

10 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

61 points above standard         

Declined 16.8 points         

28 Students        

 
Conclusions based on this data: 
1. Overall, Twain scored in the Green on the California Dashboard - addition support is required for English Learners 

(Yellow) and Students with Disabilities (Orange).        
2. To support the progress of Twain's SWD - additional focus has been given via the MTSS data review process and 

tier 1 (i.e. small group, tier 3 (Learning Center), and professional develop for all staff.        
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School and Student Performance Data 
 

Academic Performance 
Science 

 
The 2025 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2025 Fall Dashboard Science Equity Report 

Red        
0        

Orange        
0        

Yellow        
0        

Green        
2        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Science assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2025 Fall Dashboard Science Performance for All Students/Student Group 

All Students 

 
Green         

60.4 science points         

Maintained 0.3 points         

81 Students        

English Learners 

 
No Performance Color         

54.3 science points         

Increased 4.4 points         

25 Students        

Long-Term English Learners 

 
No Performance Color         

0 Students        

Foster Youth 

 
No Performance Color         

0 Students        

Homeless 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

Socioeconomically Disadvantaged 

 
Green         

56.8 science points         

Maintained -0.9 points         

53 Students        
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Students with Disabilities 

 
No Performance Color         

37.8 science points         

Declined 4.4 points         

14 Students        

African American 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

5 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

4 Students        

Filipino 

 
No Performance Color         

0 Students        

Hispanic 

 
Green         

58.7 science points         

Maintained 0.4 points         

56 Students        

Two or More Races 

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

2 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
No Performance Color         

Fewer than 11 students - No Data for 
Privacy          

6 Students        

 
Conclusions based on this data: 
1. 

 

 



School Plan for Student Achievement (SPSA) Page 24 of 40 Mark Twain Elementary School 

Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 1 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Increase Academic Achievement: ELA, SLA, ELD, Math, Science, S.S, P.E          
Students at Mark Twain will move closer to proficiency in English and Math. Improvements in proficiency will be 
measured by the percentage of students meeting or exceeding standard on SBAC ELA/Math and by student scale score 
growth. 
 
-2025 - 2026 ELA and Math SBAC 70% proficient and above 
-Improve ELA and Math SBAC scale score average by 50 points 
 
Progress towards this summative goal will be monitored using the i-Ready diagnostic and other data. 
 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
Ensure all students learn through access to high quality actions and services that increase academic achievement and 
civic, career, and college readiness.         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
According to the California Dashboard, Twain's English Language Arts indicator for 2024 was BLUE (a 17.9 point 
increase) and Twain's Mathematics indicator was GREEN (an increase of 3.4 points).         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
   

SBAC scores and local assessments 
for 2023-24 school year        

2022-23 Smarter Balance Summative 
3rd grade - ELA Scale Score (SS) 
2442.69, 55% met; Math Scale Score 
(SS) 2475.12, 68.5% met 
4th grade - ELA Scale Score (SS) 
2477.69, 58.4% met; Math Scale 
Score (SS) 2497.68, 50.6% met 
5th grade - ELA Scale Score (SS) 
2522.76, 62.5% met; Math Scale 
Score (SS) 2528.63, 54.2% met 
 

70% of students will be proficient and 
above 
SBAC scale scores average will 
improve by 50 points 
 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

    

1.1 Additional hours for teachers to collaborate and 
attend Professional Development led by our tech 
lead, ELIRT, LAS, Math TOSA and teachers. 

All Students 1600 
Supp & Con 1 
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Additional hours for SSAs to provide assistance for 
after school events.Teachers will have the 
opportunity to attend a PD led by our support staff 
or to create a collaboration opportunities in the 
areas of English / Spanish Language Arts, ELD, 
SLD, Math and Science.        

1000-1999: Certificated 
Personnel Salaries 
1161 - Release time for 
TOSA/ELIRT/LAS and MTSS 
team.        
525 
Supp & Con 1 
1000-1999: Certificated 
Personnel Salaries 
1170 - to pay for substitute 
teachers to allow teachers 
grade-level planning 
opportunities        
1850 
Supp & Con 1 
2000-2999: Classified 
Personnel Salaries 
2930 - Additional hours for 
classified staff to support 
school functions and 
operations beyond their work 
day.        
1154 
Supp & Con 1 
3000-3999: Employee 
Benefits 
3000 - Fringes        
300 
Supp & Con 1 
2000-2999: Classified 
Personnel Salaries 
*2930 - other classified hours 
(from goal #2).        

1.2 Purchase materials to support the essential 
questions found in the unit planning guide. These 
books are recommended in the teacher's edition to 
enhance students' understanding of the concepts 
and essential questions. Purchase other 
supplemental materials that support other content 
areas such as math, science, social students, and 
PE that are correlated to direct instruction and 
PBIS to support Social Emotional Learning. 
Purchase technology to support with Benchmark 
curriculum and other content areas such as math 
and science. Purchases for the 2025-26 school 
year will be reflective of for student, and teacher 
needs.        

All Students 5098 
Supp & Con 1 
4000-4999: Books And 
Supplies 
*4310 - Instructional materials        
2185 
Supp & Con 1 
4000-4999: Books And 
Supplies 
*4340 To support 
implementation of adopted 
curriculum, social emotional 
development, and P.E.        
0 
Supp & Con 1 
4000-4999: Books And 
Supplies 
*Licence for web based 
subscriptions (previously 
1800)        
858 
Supp & Con 1 
4000-4999: Books And 
Supplies 
*4350 To support with non 
instructional items that pertain 
to technology and materials 
for social emotional learning.        
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1.3 The district LCAP will provide all teachers with a 
classroom budget of $350 for basic supplies 
needed in the classroom.        

All Students 10850 
Supp & Con 1 
4000-4999: Books And 
Supplies 
*$350 for each classroom 
teacher to purchase materials 
for their classroom.        

1.4 To promote health and wellness and support, fund 
school wide assemblies that are in correlation to 
our PBIS goals.        

All Students 0 
Supp & Con 1 
5000-5999: Services And 
Other Operating Expenditures 
*5810 - Student assemblies to 
be for grades K- 5th during 
the school day or after school. 
(previously 2000)        

 

Annual Review 
 
SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
This goal supports the collaboration of teachers with teacher leaders, and the purchase of instructional materials.        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
A difference between implementation and expenditures is that not all funds were used towards release time as Twain 
had LCAP funded site sub. Additionally, PTA funded 1.4        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
Twain will continue to use i-Ready data for progress monitoring this goal, specifically the EOY predictive feature that i-
Ready representatives trained administrators and teacher leaders. This is done with a high level of confidence based on 
the data from the 2023-24 ASY.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 2 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Ensure Access & Equity: SpEd, Other Interventions          
English Learners at Mark Twain will move closer to proficiency in English and Math. By the end of the 2025-2026 school 
year, 85% of Twain English Learners (EL), will improve 10 points growth, or more, on the English Language Proficiency 
Assessments for California (ELPAC). Progress towards this summative goal will be monitored using the i-Ready 
diagnostic and other data. 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
Provide high quality actions and services that eliminate barriers to student access to required and desired areas of 
study.         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
Overall, Twain's English Language Learners are in the GREEN according to the CA School Dashboard. But when 
looking at ELA it is evident that addition support is required for English Learners (Yellow) and Students with Disabilities 
also score lower than their peers (Orange). To support the progress of Twain's EL and SWD - additional focus has been 
given via the MTSS data review process and tier 1 (i.e. small group), tier 2 interventions (Literacy Academy), and tier 3 
(Learning Center).         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
   

SBAC scores and local assessments 
for 2023-24 school year        

2022-23 ASY (130 students tested): 
Level 4 - 30 
Level 3 - 55 
Level 2 - 36 
Level 1 - 9 
 

85% of ELs will improve by 10 points 
growth, or more, on the ELPAC. 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

    

2.1 Additional hours for ELIRT, Language Arts 
Specialist, teachers as well as sub-release for the 
instructional team to meet with teachers to support 
differentiation within the new Benchmark/Adelante 
curriculum in ELA/ SLA and ELD. In addition to 
this, professional for instructional assistants. 
 
MTSS team to discuss current interventions and 
students with IEPs. Additional hours for teachers to 

Students identified as 
needing intervention 
based on criteria from 
school assessments and 
previous SBAC results. 
English Language 
Learners 
Students who are not 
responding to multiple 

1400 
Title I 
1000-1999: Certificated 
Personnel Salaries 
1170 - to pay for teacher 
substitutes for student data 
review.        
10000 
Title I 
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collaborate with Learning Center teachers (LAS) 
and instructional leaders to support differentiation. 
Materials to support with intervention based on 
data analysis of universal screenings and 
benchmark assessments. Purchase ELA /SLA and 
math Assessments to support to help in the 
creation of small groups for differentiation. 
        

rounds of intervention 
(MTSS) 
 

1000-1999: Certificated 
Personnel Salaries 
1161        

2.2 Provide after-school intervention in the areas of 
English Language Arts, Math, and ELD Science to 
students that are not meeting grade level 
proficiency using universal assessment data. 
Instructional coaches will provide support in 
designing these interventions in conjunction with 
the grade level teacher and instructional assistants 
that are leading the intervention. 
 
Provide collaboration to Dual immersion teachers 
to meet and discuss best practices and goals. 
 
Provide parent support around instructional 
practices in the classroom in ELA / SLA / Math and 
Sciences. 
        

English Learners - 
Students scoring below 
and far below on 
universal site and district 
assessments 

5000 
Title I 
1000-1999: Certificated 
Personnel Salaries 
1170 - Additional hours for 
certificated staff to support 
small group interventions.        

2.3 Three instructional aides to support with ELA/SLA, 
ELD and math under the guidance and training of 
the Language Arts Specialist . They will provide 
intervention support to students deemed at risk 
based on state, district,and site assessments.To 
provide struggling students who are scoring in the 
urgent intervention and intervention grade with 
supplemental support and interventions in 
foundational skills and fluency, and with academic 
language acquisition for targeted basic students to 
move them towards proficiency Language Arts, 
provide two instructional assistants (23 hours per 
week).        

Students that are not 
proficient according to 
English Language Arts 
universal assessments 

50467 
Title I 
2000-2999: Classified 
Personnel Salaries 
*2131 - 2 bilingual 
instructional assistants and 1 
instructional assistant for 
intervention (2130).        
21930 
Title I 
3000-3999: Employee 
Benefits 
Classified firinges        

2.4 Purchase additional materials to support English 
Learners during their integrated and designated 
ELD block and to support reclassification. 
Purchase instructional materials,supplies, 
equipment, hardware and technology software to 
enhance EL program. Provide material such as 
poster charts, post it notes, folders, and equity 
sticks. to support district implementation of 
academic language, student engagement, 
discourse and ELD standards and other materials 
needed for math, SLA, ELA math and science.        

All students 12476 
Title I 
4000-4999: Books And 
Supplies 
*4310 - To support with 
associated tech purchases.        
20529 
Title I 
4000-4999: Books And 
Supplies 
*4350        
8100 
Title I 
4000-4999: Books And 
Supplies 
*Non-Cap equipment        
863 
Title I 
4000-4999: Books And 
Supplies 
*4340 Purchase 
software/licence (e.g. Read 
Live)        
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3553 
Title I 
4000-4999: Books And 
Supplies 
4210        
200 
Title I 
3000-3999: Employee 
Benefits 
4340        

2.5 To support the professional development of site 
administrator conferences, fund ACSA Leadership 
Summit Conferences registration, and travel 
expenses. To support the implementation of best 
instructional practices, fund registration, mileage, 
and hotel fees for staff to attend off-site 
professional development workshops and/or 
conferences. To support with ongoing conferences 
that ensure equity and access for all students for 
supporting staff.        

All Students 2400 
Supp & Con 2 
5000-5999: Services And 
Other Operating Expenditures 
Conferences that support 
student academic growth.        
6000 
Title I 
5000-5999: Services And 
Other Operating Expenditures 
*5220 Conferences        

 

Annual Review 
 
SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
Based on i-Ready monitoring, we have a positive indication that we are making sufficient progress to meet our SBAC 
goal.        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
The IA position was filled in January and remaining funds that were not spent were used to fund Air Tutors for our EL 
students.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
Currently we have filled the vacancies listed above for the 2024-25 school year.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 3 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Improve Parent and Student Engagement          
Mark Twain Elementary average daily attendance (ADA) at the end of last school year was 95.1%. This year Twain will 
actively promote the importance of school attendance and embed this into Positive Behavior Intervention and Supports 
(PBIS) student workshops, Friday Assemblies, and other opportunities to message - “Miss School, Miss Out!” Twain’s 
ADA goal for the 2025-26 school year is 97% 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
Ensure all schools have safe, welcoming, healthy and inspiring climates for all students and families, so that all students 
are behaviorally and academically engaged in school and ready to learn.         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
Overall, Twain scored a Yellow on the California Dashboard for Chronic Absenteeism and Blue for Conditions and 
Climate.         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
   

Attendance Average        District 96% / Twain 95.1% Continue to monitor average district 
wide my maintaining 97% by abiding 
by all health guidelines. 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

    

3.1 Additional hours for staff to support in the planning 
and execution of parent workshops, family nights at 
Mark Twain. These will be designed using parent / 
teacher input and aligned to the common core 
standards. Provide materials, incentives and 
resources for parents to increase participation in 
workshops, classes, and family nights through the 
use of a parent passport created by the District. 
Support District initiative around Fam U.        

All students families will 
be targeted for 
workshops 

3819 
Supp & Con 3 
1000-1999: Certificated 
Personnel Salaries 
*1161 - teacher release time        
2560 
Supp & Con 3 
1000-1999: Certificated 
Personnel Salaries 
*1170 - Family Night 
workshops not to exceed 20 
hours        
5580 
Supp & Con 3 
2000-2999: Classified 
Personnel Salaries 



School Plan for Student Achievement (SPSA) Page 31 of 40 Mark Twain Elementary School 

*2930 - Community liaison to 
support with parent 
workshops through out the 
year. Not to exceed 30 hours.        
500 
Supp & Con 3 
2000-2999: Classified 
Personnel Salaries 
*2170 - Instructional 
assistants to support with 
parent workshop and family 
nights.        
1200 
Supp & Con 3 
2000-2999: Classified 
Personnel Salaries 
*2930 - Supervision staff to 
support with parent 
workshops and other 
meetings with students. Not 
to exceed 15 hours.        
212 
Supp & Con 3 
4000-4999: Books And 
Supplies 
*4310 - Purchase materials 
and supplies for parent 
workshops, family night, and 
material that support PBIS.        
3000 
Title I Parent Involvement 
5000-5999: Services And 
Other Operating Expenditures 
5220 - Conferences        
4660 
Title I Parent Involvement 
4000-4999: Books And 
Supplies 
4350        

3.2 Contracts with organizations to provide assemblies 
during the day for students to increase 
engagement. Contract organizations for family 
events.        

All Students 17000 
Supp & Con 3 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
5810 - Contracts with district 
approved organizations to run 
assemblies during the day 
and during family nights.        

3.3 PBIS committee meets monthly to review SWIS 
data and plan next steps for school-wide 
implementation of PBIS, Social Worker meets with 
Student Supervisor Assistants to share PBIS data 
and strategies and provide support with supervision 
needs. Purchase materials needed to support 
implantation of PBIS strategies Work with the 
social worker and interns to develop interventions 
for our students. Refer students for group and 
individual counseling. Provide teachers with 
resources to use for reflections. Twain staff 
certificated and classified.        

Black/African American 
& Students with 
Disabilities 

0 
Supp & Con 3 
1000-1999: Certificated 
Personnel Salaries 
PBIS meetings for teachers 
and PBIS coach not to 
exceed 6 hours per teacher. 
(5 total)        
100 
Supp & Con 3 
4000-4999: Books And 
Supplies 
*4340 Comp Softwr & Rel exp        
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0 
Supp & Con 3 
1000-1999: Certificated 
Personnel Salaries 
After school clubs led by 
teachers not to exceed 10 
hours total.        
0 
Supp & Con 3 
4000-4999: Books And 
Supplies 
*4350 - Purchase 
refreshments for parent 
meetings and attendance 
incentives and awards (e.g. 
OAR store).        
0 
Supp & Con 3 
4000-4999: Books And 
Supplies 
5810 - Purchase non 
instructional items to support 
with for parent meetings and 
PBIS items.        
7574 
Supp & Con 3 
4000-4999: Books And 
Supplies 
*4350 - Direct Purchase -
Supplies        

3.4 Fringe benefits for classified and certificated 
employees based on above action items.        

All 3283 
Supp & Con 3 
3000-3999: Employee 
Benefits 
Fringes for classified and 
certificated        

3.5 To fund professional interpretation services for 
families who need language support to access 
meetings.        

All 0 
Supp & Con 3 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
5810 - Contracted Services 
for translation        

 

Annual Review 
 
SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
In collaboration with PTA, Twain has hosted multiple family engagement events throughout the school year. We have 
reduced suspension this year to zero.        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
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A major difference has been that Twain did not need to use the funds allocated in this goal but of PTA funding.        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
Twain's SSC will consider if some of the funds allocated for this goal might be used to support other goals.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 4 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
21st Century Learning: Technology, School and Teacher Supplies          
This is a maintenance goal to support the student use of technology to enhance learning and become proficient in 21st 
Century technology skills and maintain the student to device ratio. Additionally, Twain school will meet 100% of Williams 
Compliance's expectations for facilities, textbooks, and teacher credentialing. 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
Invent in optimal learning environments that enhance student learning and ensure safety.         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
Continued investment to ensure that all Twain students have access to 21st century learning opportunities.         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
   

Grade levels are currently 1:1 with 
technology        

Grade levels maintain 1:1 with 
technology 

Grade levels will continue to be 
appropriately supplied with 1:1 with 
technology 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

    

4.1 To support with direct purchase items that provide 
21st century learning to students.        

All Students 7831 
Supp & Con 4 
4000-4999: Books And 
Supplies 
*4350 - Direct Purchase 
resources that promote safety 
and office materials        
0 
Supp & Con 4 
4000-4999: Books And 
Supplies 
*4350 Purchase of 
instructional materials such 
as copy paper and other 
classroom or library materials.        

4.2 To support the functioning of the main office, 
purchase office supplies and materials.        

All students 1237 
Supp & Con 4 
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4000-4999: Books And 
Supplies 
*4310 - To support the 
functioning of the main office, 
safety materials, purchase 
office supplies and materials        
1433 
Supp & Con 4 
4000-4999: Books And 
Supplies 
*Non cap equipment        

4.3 Additional Hours Classified Support Staff        All Students 2033 
Supp & Con 4 
2000-2999: Classified 
Personnel Salaries 
*2930 - On going support for 
school events throughout the 
year.        
744 
Supp & Con 4 
3000-3999: Employee 
Benefits 
*3000 Fringes        

 

Annual Review 
 
SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
This goal supported the purchase of items necessary to bridge any gaps our students may have.        

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
No differences were identified by SSC.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
SSC will consider moving 4.2 and 4.3 funding lines to another SPSA goal for the 2024-25 school year.        
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Budget Summary 
 
Complete the Budget Summary Table below. Schools may include additional information, and adjust the table as needed. 
The Budget Summary is required for schools funded through the Consolidated Application (ConApp). 
 
Budget Summary 

DESCRIPTION AMOUNT 

Total Funds Provided to the School Through the Consolidated Application $ 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $230,104.00 

Total Federal Funds Provided to the School from the LEA for CSI $ 
 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school includes in the schoolwide program. Adjust the table as needed.  
 
Note: If the school is not operating a Title I schoolwide program, this section is not applicable and may be 
deleted. 
 

Federal Programs Allocation ($) 
  

Title I       $140,518.00 

Title I Parent Involvement       $7,660.00 
 
Subtotal of additional federal funds included for this school: $148,178.00 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the table as needed. 

State or Local Programs Allocation ($) 
  

Supp & Con 1       $24,420.00 

Supp & Con 2       $2,400.00 

Supp & Con 3       $41,828.00 

Supp & Con 4       $13,278.00 
 
Subtotal of state or local funds included for this school: $81,926.00 
 
Total of federal, state, and/or local funds for this school: $230,104.00 
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Budgeted Funds and Expenditures in this Plan 
 
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school. 
 

Funds Budgeted to the School by Funding Source 
 

Funding Source  Amount  Balance 
 

Expenditures by Funding Source 
Funding Source  Amount 

Supp & Con 1         24,420.00 

Supp & Con 2         2,400.00 

Supp & Con 3         41,828.00 

Supp & Con 4         13,278.00 

Title I         140,518.00 

Title I Parent Involvement         7,660.00 
 
 

Expenditures by Budget Reference 
 
startcollapse 

Budget Reference  Amount 

1000-1999: Certificated Personnel Salaries         24,904.00 

2000-2999: Classified Personnel Salaries         61,930.00 

3000-3999: Employee Benefits         27,311.00 

4000-4999: Books And Supplies         87,559.00 

5000-5999: Services And Other Operating 
Expenditures        

 11,400.00 

5800: Professional/Consulting Services And Operating 
Expenditures        

 17,000.00 

 
Expenditures by Budget Reference and Funding Source 

 
startcollapse 

Budget Reference  Funding Source  Amount 

1000-1999: Certificated Personnel 
Salaries        

 Supp & Con 1  2,125.00 

2000-2999: Classified Personnel 
Salaries        

 Supp & Con 1  2,150.00 

3000-3999: Employee Benefits         Supp & Con 1  1,154.00 

4000-4999: Books And Supplies         Supp & Con 1  18,991.00 
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5000-5999: Services And Other 
Operating Expenditures        

 Supp & Con 1  0.00 

5000-5999: Services And Other 
Operating Expenditures        

 Supp & Con 2  2,400.00 

1000-1999: Certificated Personnel 
Salaries        

 Supp & Con 3  6,379.00 

2000-2999: Classified Personnel 
Salaries        

 Supp & Con 3  7,280.00 

3000-3999: Employee Benefits         Supp & Con 3  3,283.00 

4000-4999: Books And Supplies         Supp & Con 3  7,886.00 

5800: Professional/Consulting 
Services And Operating Expenditures        

 Supp & Con 3  17,000.00 

2000-2999: Classified Personnel 
Salaries        

 Supp & Con 4  2,033.00 

3000-3999: Employee Benefits         Supp & Con 4  744.00 

4000-4999: Books And Supplies         Supp & Con 4  10,501.00 

1000-1999: Certificated Personnel 
Salaries        

 Title I  16,400.00 

2000-2999: Classified Personnel 
Salaries        

 Title I  50,467.00 

3000-3999: Employee Benefits         Title I  22,130.00 

4000-4999: Books And Supplies         Title I  45,521.00 

5000-5999: Services And Other 
Operating Expenditures        

 Title I  6,000.00 

4000-4999: Books And Supplies         Title I Parent Involvement  4,660.00 

5000-5999: Services And Other 
Operating Expenditures        

 Title I Parent Involvement  3,000.00 

 
Expenditures by Goal 
 
startcollapse 

Goal Number  Total Expenditures 

Goal 1  24,420.00 

Goal 2  142,918.00 

Goal 3  49,488.00 

Goal 4  13,278.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
3 Classroom Teachers        

1 Other School Staff        

5 Parent or Community Members        

0 Secondary Students        
 
startcollapse 

Name of Members  Role 

Michael Bosler         X Principal        

Marlem Avizo         X Other School Staff        

Cindy Dini         X Classroom Teacher        

Wendy Sanchez         X Classroom Teacher        

Gaby Arce         X Classroom Teacher        

Joshua Rosales         X Parent or Community Member        

Chriese Jones         X Parent or Community Member        

Tanya Yamakawa         X Parent or Community Member        

Angie Diaz         X Parent or Community Member        

Lydia Castro         X Parent or Community Member        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 
 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on 06/05/2024. 
 
Attested: 

  Principal, Dr. Michael Bosler on 05/07/2025 

  SSC Chairperson, Joshua Rosales on 05/07/2025 
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