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Elementary School

The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available to the school
while minimizing duplication of effort with the ultimate goal of increasing student achievement. SPSA development should
be aligned with and inform the Local Control and Accountability Plan (LCAP) process.

This SPSA template consolidates all school-level planning efforts into one plan for programs funded through the
Consolidated Application (ConApp), and for federal Additional Targeted Support and Improvement (ATSI), pursuant to
California Education Code (EC) Section 64001 and the Elementary and Secondary Education Act (ESEA) as amended by
the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements for
both the SPSA and federal ATSI planning requirements.

California’s ESSA State Plan supports the state’s approach to improving student group performance through the utilization
of federal resources. Schools use the SPSA to document their approach to maximizing the impact of federal investments in
support of underserved students. The implementation of ESSA in California presents an opportunity for schools to innovate
with their federally-funded programs and align them with the priority goals of the school and the local educational agency
(LEA) that are being realized under the state’s Local Control Funding Formula (LCFF).

The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students
in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous
cycles of action, reflection, and improvement. Consistent with EC 64001(g)(1), the Schoolsite Council (SSC) is required to
develop and annually review the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.

This plan is being used by Lucille J. Smith Elementary School for meeting the following ESSA planning requirements in
alignment with the LCAP and other federal, state, and local programs:

Schoolwide Program

This template is based on the December, 2023 CDE revision of the School Plan for Student Achievement. Some
modifications have been made to inform the SPSA development process.
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Plan Description

Briefly describe your school’s plan for effectively meeting ESSA’s planning requirements in alignment with the Local
Control and Accountability Plan (LCAP) and other federal, state, and local programs.

This plan is being used by Lucille J. Smith Elementary School for meeting the following ESSA planning requirements in
alignment with the LCAP and other federal, state, and local programs:

Schoolwide Program

LESD is deeply committed to raising the bar and closing learning gaps for all students. As a result, the board made a
resolution that translated the eight state priorities into the following 4 goals that drive our LCAP: (1) increasing academic
achievement, (2) ensuring access and equity, (3) improving parent and student engagement, and (4) providing 21st
century learning environments. Our SPSA is organized around these four district goals. It includes action items funded
by both supplemental and concentration as well as Title | funds, enabling us to utilize these funds to provide
supplemental services to each targeted population. By organizing all of the district’s initiatives and spending into the four
LCAP goals, the district is able to ensure that these activities funded from various state and federal sources are not
duplicative and support common outcomes.

Educational Partner Involvement

How, when, and with whom did Lucille J. Smith Elementary School consult as part of the planning process for this
SPSA/Annual Review and Update?

Involvement Process for the SPSA and Annual Review and Update

The School Site Council (SSC) consists of the following stakeholders: parents, community members, the principal,
certificated teachers, and classified employees. SSC meets on a monthly basis to review, discuss, and give input on the
creation of the school's areas of need, goals, and action plans. The SSC approves budget allocations and all changes to
the SPSA. In addition, the SSC reviews action items for effectiveness and makes recommendation based on the data
provided during the reviews. Additionally, our ELAC advises the principal and staff on programs and services for English
learners and the SSC on the development of the Single Plan for Student Achievement (SPSA).

Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as applicable.

This section is required for all schools eligible for ATSI and CSI.
N/A

Comprehensive Needs Assessment Components

Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

California School Dashboard (Dashboard) Indicators
Referring to the California School Dashboard (Dashboard), any state indicator for which overall performance was in the
“Red” or “Orange” performance category.

N/A
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Referring to the California School Dashboard (Dashboard), any state indicator for which performance for any student group
was two or more performance levels below the “all student” performance.

N/A

Other Needs

In addition to Dashboard data, other needs may be identified using locally collected data developed by the LEA to measure
pupil outcomes.
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School and Student Performance Data

Student Enrollment

This report displays the annual K-12 public school enroliment by student ethnicity and grade level for Lucille J. Smith
Elementary School. Annual enroliment consists of the number of students enrolled on Census Day (the first Wednesday in
October). This information was submitted to the CDE as part of the annual Fall 1 data submission in the California
Longitudinal Pupil Achievement Data System (CALPADS).

Enroliment By Student Group

Student Enrollment by Subgroup
Percent of Enroliment Number of Students
Student Group 2223 23-24 24-25 2223 23-24 24-25
American Indian 0% % % 0
African American 12.24% 14.16% 14.80% 41 48 49
Asian 5.67% 6.19% 6.34% 19 21 21
Filipino 1.79% 1.47% 0.91% 6 5 3
Hispanic/Latino 72.84% 70.80% 70.69% 244 240 234
Pacific Islander 0.3% 0.29% 0.30% 1 1 1
White 5.37% 5.31% 5.14% 18 18 17
Two or More Races 0.9% 1.18% 0.91% 3 4 3
Not Reported 0.9% 0.59% 0.91% 3 2 3
Total Enroliment 335 339 331

Enrollment By Grade Level

Student Enroliment by Grade Level
Number of Students
Grade 2223 23-24 24-25

Transitional Kindergarten 24
Kindergarten 50 37

Grade 1 48 51

Grade 2 52 48

Grade3 67 53

Grade 4 66 64

Grade 5 52 62

Total Enroliment 335 339

Conclusions based on this data:

1. Enrollment has slightly increased over the past 2 years from 335 to 339 in the past few years. However, there is an
ongoing trend of decreasing enrollment which has impacted the region and indicates a need to develop programs
which attract families to the district.

2. The biggest subgroup of students are Hispanic. 71% of students are Hispanic. The second largest subgroup is the
African American subgroup. 15% of students are African American.
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3. The percentage of African Americans has remained steady at approximately 15% for the past two years. The
school needs to ensure that equitable practices are implemented to support social, behavioral, and academic
needs.
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School and Student Performance Data

English Learner (EL) Enroliment

This report displays the annual K-12 public school enroliment by English Language Acquisition Status (ELAS). This
information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil

Achievement Data System (CALPADS).

English Learner (EL) Enroliment

Number of Students Percent of Students
Student Group 2223 | 2324 | 2425 | 2223 | 2324 | 2425
English Learners 121 110 103 36.1% 32.4% 31.1%
Fluent English Proficient (FEP) 32 54 50 9.6% 15.9% 15.1%
Reclassified Fluent English Proficient (RFEP) 11 21 26 3.3% 6.20% 7.90%

Conclusions based on this data:

1. Of the 331 students enrolled at Smith, 103 (31.1%) of the students are English learners and 50 (15.1%) are FEP.
The data indicates that specific academic and language needs of English learners need to be considered and
supported so Smith students can access pathways for reclassification.

2. Qur data indicates a need to target reclassification growth. This requires ongoing support in designated and
integrated ELD, as well as push-in and pull-out support for ou English Learners.

3. To help provide our ELs with additional opportunities to engage in language development, there needs to be an
emphasis on the use of small groups to reinforce integrated ELD, as well as before and after school interventions
such as Newcomer Support and ELPAC Club.

Lucille J. Smith Elementary School
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School and Student Performance Data

CAASPP Results
English Language Arts/Literacy (All Students)

The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know
and can do using the Common Core State Standards for English language arts/literacy and mathematics.

The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in
higher grades and for college and career readiness.

All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a
student’s active individualized education program (IEP) designates the California Alternate Assessments.

Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information.

Overall Participation for All Students

Grade # of Students Enrolled | # of Students Tested # of S;uct::::;s with e Em:lt_aélsett:dStudents

Level 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 3 63 53 52 63 51 50 63 51 50 100.0 | 96.2 | 96.2
Grade 4 66 66 54 65 62 50 65 62 50 98.5 | 939 | 92.6
Grade 5 53 65 68 52 64 65 52 64 65 98.1 985 | 956
All Grades | 182 184 174 180 177 165 180 177 165 989 | 96.2 | 94.8

The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.

Overall Achievement for All Students

% Standard % Standard % Standard % Standard
Exceeded Met Nearly Met Not Met

22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 3 2418.|2434.|2414.|25.40 | 23.53|22.00 | 23.81 | 23.53 | 24.00 | 23.81 | 31.37 | 22.00 | 26.98 | 21.57 | 32.00
Grade 4 2441.|2476.|2486. | 15.38 | 32.26 | 36.00 | 20.00 | 24.19 | 18.00 | 21.54 | 16.13 | 20.00 | 43.08 | 27.42 | 26.00
Grade 5 2476.|2505. | 2506. | 11.54 | 23.44 | 29.23 | 30.77 | 28.13 | 27.69 | 19.23 | 21.88 | 13.85 | 38.46 | 26.56 | 29.23
All Grades | N/A | N/A | N/A |17.78|26.55|29.09|24.44|25.42|23.64|21.67 |22.60 |18.18 | 36.11 | 25.42 | 29.09

Grade Mean Scale Score
Level

Reading
Demonstrating understanding of literary and non-fictional texts
% Above Standard % At or Near Standard % Below Standard
Grade Level
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 3 1746 | 1569 | 16.00 | 61.90 | 76.47 | 62.00 | 20.63 7.84 22.00
Grade 4 12.31 17.74 | 26.00 | 66.15 | 56.45 | 56.00 | 21.54 | 25.81 18.00
Grade 5 11.54 | 1563 | 13.85 | 57.69 | 64.06 | 66.15 | 30.77 | 20.31 | 20.00
All Grades 13.89 | 16.38 | 18.18 | 62.22 | 64.97 | 61.82 | 23.89 | 18.64 | 20.00
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Writing
Producing clear and purposeful writing

% Above Standard % At or Near Standard % Below Standard
Grade Level
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 3 11.11 15.69 18.00 63.49 62.75 56.00 25.40 21.57 26.00
Grade 4 9.23 22.58 20.00 56.92 54.84 64.00 33.85 22.58 16.00
Grade 5 11.54 23.44 29.23 59.62 53.13 47.69 28.85 23.44 23.08
All Grades 10.56 20.90 23.03 60.00 56.50 55.15 29.44 22.60 21.82
Listening
Demonstrating effective communication skills
% Above Standard % At or Near Standard % Below Standard
Grade Level
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 3 9.52 23.53 0.00 76.19 66.67 74.00 14.29 9.80 26.00
Grade 4 9.23 14.52 16.00 69.23 69.35 72.00 21.54 16.13 12.00
Grade 5 19.23 10.94 10.77 59.62 78.13 70.77 21.15 10.94 18.46
All Grades 12.22 15.82 9.09 68.89 71.75 72.12 18.89 12.43 18.79
Research/Inquiry
Investigating, analyzing, and presenting information
% Above Standard % At or Near Standard % Below Standard
Grade Level
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 3 17.46 15.69 6.00 58.73 76.47 72.00 23.81 7.84 22.00
Grade 4 10.77 19.35 18.00 66.15 69.35 74.00 23.08 11.29 8.00
Grade 5 9.62 20.31 24.62 75.00 62.50 55.38 15.38 17.19 20.00
All Grades 12.78 18.64 16.97 66.11 68.93 66.06 21.1 12.43 16.97

Conclusions based on this data:

1.

In ELA, 46% of Smith students met or exceeded standard in grade 3, 54% in grade 4, and 57% in grade 5. This
data indicates that, as a school site, we need to continue to refine our practices with the Benchmark curriculum in
order to improve student achievement and utilize iReady to close learning gaps.

Overall achievement indicates a need for small group instruction, targeted intervention, and an emphasis on
progress monitoring with iReady data to help determine next steps in learning.

For LESD SWD numerous areas of curricular assistance are provided to support student deficits in the area of
language arts and math. Students receive their prescribed Specialized Academic Instruction (SAI) minutes from
their Individualized Education Plan (IEP). These SAl minutes target individual and specific goals in a small group
setting that include targeted reading and math goals based on their individual needs. Interventions may include
special education teacher utilization of Benchmark Phonics Skill Bags for our students who need pre teach,
reteach or intervention on Phonemic Awareness, Phonics and Reading Fluency. LESD is in the 5th year of
utilization of iReady for our SWD. iReady is a web-based adaptive diagnostic assessment that assesses students'
reading and math skills to the sub-domain level, prescribing differentiated Common Core instruction and
intervention so learners of all abilities can achieve success. Students have access to iReady daily. Students'
progress is regularly monitored through diagnostic measurements and growth monitoring probes.

LESD has identified two new intervention programs to address gaps in student progress and target student needs
in the areas of Reading and Math. These two programs are the Sonday System Reading Intervention Curriculum
program and the Touch Math Intervention Curriculum Program. Both programs have begun pilot implementation at
numerous LESD school site locations, with a full District implementation in the 2025/26 school year.

Sonday System:
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The Sonday System is a research and evidence based reading intervention program using structured, systematic,
multisensory approaches to remediate reading. The Sonday System utilizes Orton-Gillingham instructional
principles that are considered part of a structured literacy program, including simultaneous multisensory approach
using explicit phonics instruction.The National Reading Panel identified Orton-Gillingham as one of the effective
methodologies that addresses the needs of struggling students.

All LESD Learning Center Special Education teachers will complete the Sonday System 1 and System 2
implementation training. Sonday System incorporates intensive, small group instruction with weekly progress
monitoring and assessments. The Sonday system utilizes pre and post tests as well as progress monitoring.
Reading Intervention Lessons are direct and explicit focusing on phonemic awareness, phonics, fluency and
vocabulary. Sonday meets the CA Guidelines for Reading Intervention that are multisensory, evidence based,
structured (systematic, cumulative, explicit, diagnostic), Sequential (organized, logical order, cumulative); Explicit
(Deliberate teaching, stated objectives) and Direct (explicit teaching of a skill set through lectures and
demonstration). Students with disabilities, who are exhibiting limited growth in reading skills through District and
Special Education Assessments, will be identified to participate in targeted and intensive reading intervention
within the Learning Center environment. Small Group Sonday System Intervention will occur multiple times per
week in small groups targeting phonological awareness, phonics, fluency, vocabulary and reading comprehension
through multi sensory hands on lessons. Small groups are designed based on student skill level, rather than age or
grade level. The small, homogenous, groups are designed to provide students with targeted skills to address their
deficits in learning. Students are assessed by the pre reading level of assessments, and after the unit completion,
a post reading level assessment is conducted. The reassessment checks for mastery of the skill and provides the
teacher with instruction on remediating students further or transferring them to a different skill.
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School and Student Performance Data

CAASPP Results
Mathematics (All Students)

The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know
and can do using the Common Core State Standards for English language arts/literacy and mathematics.

The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in
higher grades and for college and career readiness.

All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a
student’s active individualized education program (IEP) designates the California Alternate Assessments.

Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information.

Overall Participation for All Students

Grade # of Students Enrolled | # of Students Tested # of S;l:it::;s with ket Em:l?ellset(:dStudents

Level 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 3 63 53 52 63 52 50 63 52 50 100.0 | 98.1 96.2
Grade 4 66 66 54 65 63 52 65 63 52 985 | 955 | 96.3
Grade 5 53 65 68 53 65 65 53 65 65 100.0 | 100 95.6
All Grades | 182 184 174 181 180 167 181 180 167 99.5 | 97.8 96

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.

Overall Achievement for All Students

% Standard % Standard % Standard % Standard
Exceeded Met Nearly Met Not Met

22-23 | 23-24 | 24-25| 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 3 2410.|2439.|2423.|14.29 (19.23 | 10.00 | 26.98 | 34.62 | 40.00 | 30.16 | 26.92 | 22.00 | 28.57 | 19.23 | 28.00
Grade 4 2446.|2466.|2490. | 12.31 | 17.46 | 25.00 | 20.00 | 25.40 | 26.92 | 32.31 | 34.92 | 36.54 | 35.38 | 22.22 | 11.54
Grade 5 2456.|2500. | 2490. | 5.66 |24.62|20.00 | 18.87 | 18.46 | 18.46 | 28.30 | 23.08 | 26.15 | 47.17 | 33.85 | 35.38
Grade 11
All Grades | N/A | N/A | N/A |11.05|20.56|18.56|22.10|25.56 | 27.54 | 30.39 | 28.33 | 28.14 | 36.46 | 25.56 | 25.75

Grade Mean Scale Score
Level
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Concepts & Procedures
Applying mathematical concepts and procedures
% Above Standard % At or Near Standard % Below Standard
Grade Level
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 3 20.63 | 26.92 | 26.00 | 47.62 | 5192 | 56.00 | 31.75 | 21.15 18.00
Grade 4 16.92 | 26.98 | 30.77 | 40.00 | 4762 | 61.54 | 43.08 | 25.40 7.69
Grade 5 15.09 | 26.15 | 21.54 | 35.85 | 43.08 | 38.46 | 49.06 | 30.77 | 40.00
Grade 11
All Grades 1768 | 26.67 | 25.75 | 4144 | 47.22 | 50.90 | 40.88 | 26.11 23.35
Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
% Above Standard % At or Near Standard % Below Standard
Grade Level
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 3 14.29 | 23.08 16.00 | 55.56 | 53.85 | 48.00 | 30.16 | 23.08 | 36.00
Grade 4 16.92 11.11 1154 | 4462 | 55.56 | 59.62 | 38.46 | 33.33 | 28.85
Grade 5 5.66 18.46 12.31 54,72 | 52.31 55.38 | 39.62 | 29.23 | 32.31
All Grades 12.71 17.22 13.17 | 51.38 | 53.89 | 54.49 | 35.91 28.89 | 32.34
Communicating Reasoning
Demonstrating ability to support mathematical conclusions
% Above Standard % At or Near Standard % Below Standard
Grade Level
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
Grade 3 11.11 23.08 10.00 | 69.84 | 63.46 | 70.00 19.05 13.46 | 20.00
Grade 4 12.31 19.05 | 23.08 | 53.85 | 50.79 | 63.46 | 33.85 | 30.16 13.46
Grade 5 3.77 16.92 13.85 | 64.15 | 60.00 | 56.92 | 32.08 | 23.08 | 29.23
All Grades 9.39 19.44 15.57 | 6243 | 57.78 | 62.87 | 28.18 | 22.78 | 21.56

Conclusions based on this data:

1. In Math 50% of students met or exceeded standard in grade 3, 52% in grade 4, and 39% in grade 5. Teachers need
to focus more on i-Ready data to address learning loss and missing skills. This shows that there is a need for an
increase in rigor and literacy skills through content knowledge building, especially for our ELs who have more
difficulty accessing Tier Ill vocabulary in mathematics.

2. Overall, our math scores show an area of need. Based upon this data, teachers need to utilize small groups as a
means of differentiating and provide additional support, as well as progress monitor based upon iReady
diagnostics.

3. For LESD SWD numerous areas of curricular assistance are provided to support student deficits in the area of
language arts and math. Students receive their prescribed Specialized Academic Instruction (SAl) minutes from
their Individualized Education Plan (IEP). These SAI minutes target individual and specific goals in a small group
setting that include targeted reading and math goals based on their individual needs. Interventions may include
special education teacher utilization of Benchmark Phonics Skill Bags for our students who need pre teach, reteach
or intervention on Phonemic Awareness, Phonics and Reading Fluency. LESD is in the 5th year of utilization of
iReady for our SWD. iReady is a web-based adaptive diagnostic assessment that assesses students' reading and
math skills to the sub-domain level, prescribing differentiated Common Core instruction and intervention so learners
of all abilities can achieve success. Students have access to iReady daily. Students' progress is regularly monitored
through diagnostic measurements and growth monitoring probes.

LESD has identified two new intervention programs to address gaps in student progress and target student needs
in the areas of Reading and Math. These two programs are the Sonday System Reading Intervention Curriculum
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program and the Touch Math Intervention Curriculum Program. Both programs have begun pilot implementation at
numerous LESD school site locations, with a full District implementation in the 2025/26 school year.

TouchMath is a multi-sensory math curriculum that presents math in a way where students use seeing, hearing,and
touching numerals. The program uses a numeral as a direct manipulative, making an abstract concept into real and
concrete action. It is also a multi-sensory curriculum approach that allows students to engage in mathematics
visually, tactically, and kinesthetically. Research supports the effectiveness of TouchMath as positively impacting
students’ performance in cardinality, operational algorithms, conceptual understanding, application, fluency,
automaticity, and modeling. The multi-sensory approach of using touchpoints to an abstract item such as a number,
helps students conceptualize the total quantity of digits. Eventually, students’ progress their mathematical
knowledge of the number of dots, or touchpoints, on a digit that corresponds with the quantity of a number. This
progression from concrete to pre-representation allows students to gain access to deeper levels of mathematical
understanding. TouchMath supports the Next Generation Mathematics Standards, Universal Design for Learning,
Standards of Mathematical Practice, Response-to-Intervention, Research- Based Best Practices, Mathematical
Progressions, Visualizations in Mathematics, CRA-Continuum, and the Mathematical Mindset.

Starting in the 2023/2024 school year, full implementation of TouchMath occurred at the Elementary School Site
Level Learning Center programs and for students in Special Day Class programs, where appropriate, at the
Elementary and Middle School Levels. In addition, Middle School Level Learning Center programs will utilize Touch
Math Intervention to support student needs. Teachers will receive training for the 2025/26 school year. Materials are
organized by topic allowing teachers to choose specific skills that need to be retaught.Teachers will support small
group instruction using TouchMath as it engages students physically as they touch the numbers - they see it , say it,
hear it and touch it, and it takes the guessing out of math. Each number from 1 through 9 has Touch Points
corresponding to the digit's quantity:

*Numerals 1 through 5 use single Touch Points

*Numerals 6 through 9 use double TouchPoints

*Students touch single TouchPoints once and double TouchPoints twice.

By touching the TouchPoints and counting aloud, Touch Math uses the multi-modality approach and focuses on the

visual learner, the auditory learner and the kinesthetic learner. Learners make connections between the numeral
and the quantity it represents in order to successfully add and subtract.
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School and Student Performance Data

The English Language Proficiency Assessments for California (ELPAC) system is used to determine and monitor the
progress of the English language proficiency for students whose primary language is not English. The ELPAC is aligned
with the 2012 California English Language Development Standards and assesses four domains: listening, speaking,
reading, and writing.

Visit the California Department of Education’s English Language Proficiency Assessments for California (ELPAC) web page
or the ELPAC.org website for more information about the ELPAC.

ELPAC Results

ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade Overall Oral Language Written Language Stur‘clj:rn:]tge'lteosfte d
Level 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
K 1430.6 | 1406.0 | 1412.4 | 1433.4 | 1414.1 | 1430.9 | 1423.6 | 1386.9 | 1369.1 23 28 23
1 1441.8 | 1417.2 | 1450.1 | 1451.6 | 1432.2 | 1469.6 | 1431.4 | 1401.7 | 1430.2 | 23 20 25
2 1469.6 | 1480.7 | 1470.9 | 1475.1 | 1482.3 | 1463.4 | 1463.8 | 1478.6 | 1478.1 17 23 19
3 1501.8 | 1484.8 | 1494.4 | 1501.8 | 1482.1 | 1495.4 | 1501.2 | 1487.3 | 1493.0 | 18 12 20
4 1501.7 | 1504.8 | 1488.5 | 1499.4 | 1509.2 | 1470.0 | 1503.6 | 1499.8 | 1506.5| 18 16 12
5 1516.0 | 1510.0 | 1513.9 | 1518.2 | 1513.1 | 1516.1 | 1513.2 | 1506.1 | 1511.2 | 17 14 13
All Grades 116 113 112
Overall Language
Percentage of Students at Each Performance Level for All Students
Grade Level 4 Level 3 Level 2 Level 1 Toral Number
Level 22-23|23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
K 26.09| 7.14 | 8.70 |26.09|35.71|39.13|30.43|35.71[39.13|17.39|21.43|13.04| 23 28 23
1 0.00 | 0.00 | 4.00 |56.52|35.00|40.00|30.43|35.00|32.00|13.04|30.00|24.00| 23 20 25
2 5.88 |17.39| 5.26 |47.06 |47.83|42.11|23.53|13.04 |42.11|23.53|21.74|10.53| 17 23 19
3 22.22116.67|10.00 | 44.44 |41.67 |40.00| 16.67 | 16.67 |45.00 | 16.67 | 25.00| 5.00 | 18 12 20
4 11.11|31.25| 8.33 | 38.89(37.50(50.00 | 38.89| 6.25 | 8.33 | 11.11|25.00|33.33| 18 16 12
5 23.53|35.71| 7.69 |23.53|21.43|53.85|47.06|21.43|23.08| 5.88 |21.43|15.38| 17 14 13
All Grades | 14.66 | 15.93 | 7.14 |39.66 |37.17|42.86 | 31.03|23.01|33.93|14.66 |23.89(16.07| 116 | 113 | 112
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Oral Language
Percentage of Students at Each Performance Level for All Students

Total Number
of Students

22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
K 26.09|17.86| 8.70 {30.43|32.14 52.17|21.74 |35.71(21.74|21.74|14.29|17.39| 23 28 23
21.74110.00|32.00 | 43.48|30.00 | 40.00 | 21.74 | 40.00 | 20.00 | 13.04 | 20.00 | 8.00 | 23 20 25
29.41|34.78|156.79|35.29|34.78 | 42.11|23.53 | 21.74 | 31.58 | 11.76| 8.70 |10.53| 17 23 19
38.89|50.00|35.00 | 38.89|25.00 (40.00 | 16.67 | 0.00 |20.00| 5.56 |25.00| 5.00 | 18 12 20
27.78156.25|16.67 | 38.89|25.00 | 50.00 | 27.78 | 0.00 | 8.33 | 5.56 |18.75|25.00| 18 16 12

5 29.41|35.71|53.85|29.41|42.86|23.0835.29| 0.00 {15.38| 5.88 |21.43| 7.69 | 17 14 13
All Grades | 28.45|30.97 | 25.89 |36.21|31.86 |41.96 | 24.14 | 20.35|20.54 | 11.21 | 16.81 |11.61| 116 | 113 | 112

Grade Level 4 Level 3 Level 2 Level 1
Level

IO IN |-

Written Language
Percentage of Students at Each Performance Level for All Students

Total Number
of Students

22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
K 15.00| 7.14 | 4.35 [40.00|28.57| 8.70 | 25.00|50.00|69.57|20.00|14.2917.39| 20 28 23

Grade Level 4 Level 3 Level 2 Level 1
Level

1 5.00 | 0.00 | 8.00 [45.00|15.00|20.00|20.00|45.00|32.00|30.00|40.00|40.00| 20 20 25
2 4.55 (13.04| 5.26 |45.45|47.83|36.84 |22.73 | 8.70 |47.37|27.27 | 30.43 |10.53| 22 23 19
3 5.88 | 0.00 | 5.00 [11.76|25.00 | 30.00 | 58.82|50.00 | 60.00 | 23.53|25.00| 5.00 | 17 12 20
4 12.00| 0.00 | 16.67 | 32.00|37.50|16.67 | 32.00 | 31.25|33.33|24.00 | 31.25|33.33| 25 16 12
5 5.56 |14.29| 0.00 |22.22|21.43|15.38|50.00|42.86|61.54 | 22.22|21.43|23.08| 18 14 13

All Grades | 5.17 | 6.19 | 6.25 [29.31|30.09 |21.43 43.10|37.17 | 50.89 | 22.41|26.55|21.43| 116 | 113 | 112

Listening Domain
Percentage of Students by Domain Performance Level for All Students
E;?,i? Well Developed Somewhat/Moderately Beginning T:ftaslttl:;tt’:r
22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
K 26.09 | 10.71 | 13.04 | 52.17 | 71.43 | 73.91 | 21.74 | 17.86 | 13.04 23 28 23
1 52.17 | 15.00 | 44.00 | 39.13 | 60.00 | 48.00 | 8.70 | 25.00 | 8.00 23 20 25
2 23.53 | 34.78 | 15.79 | 64.71 | 56.52 | 73.68 | 11.76 | 8.70 | 10.53 17 23 19
3 27.78 | 33.33 | 25.00 | 66.67 | 41.67 | 55.00 | 5.56 | 25.00 | 20.00 18 12 20
4 22.22 | 50.00 | 16.67 | 55.56 | 31.25 | 50.00 | 22.22 | 18.75 | 33.33 18 16 12
5 23.53 | 42.86 | 23.08 | 52.94 | 35.71 | 69.23 | 23.53 | 21.43 | 7.69 17 14 13
All Grades | 30.17 | 28.32 | 24.11 | 54.31 | 53.10 | 61.61 | 1552 | 18.58 | 14.29 | 116 113 112
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Speaking Domain
Percentage of Students by Domain Performance Level for All Students
Grade Well Developed Somewhat/Moderately Beginning T:ftasftl::::‘l::r
Level 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
K 21.74 | 28.57 | 17.39 | 56.52 | 50.00 | 69.57 | 21.74 | 21.43 | 13.04 23 28 23
1 0.00 | 10.00 | 32.00 | 86.96 | 70.00 | 60.00 | 13.04 | 20.00 | 8.00 23 20 25
2 52.94 | 30.43 | 15.79 | 3529 | 60.87 | 73.68 | 11.76 | 8.70 | 10.53 17 23 19
3 61.11 | 50.00 | 55.00 | 38.89 | 25.00 | 45.00 | 0.00 | 25.00 | 0.00 18 12 20
4 33.33 | 56.25 | 33.33 | 61.11 | 25.00 | 41.67 | 556 | 18.75 | 25.00 18 16 12
5 58.82 | 50.00 | 69.23 | 35.29 | 28.57 | 7.69 5.88 | 21.43 | 23.08 17 14 13
All Grades | 35.34 | 34.51 | 34.82 | 54.31 | 46.90 | 53.57 | 10.34 | 18.58 | 11.61 116 113 112
Reading Domain
Percentage of Students by Domain Performance Level for All Students
Grade Well Developed Somewhat/Moderately Beginning T:ftz;:tl::;k::r
Level 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
K 13.04 | 7.14 0.00 | 78.26 | 71.43 | 69.57 | 8.70 | 21.43 | 30.43 23 28 23
1 13.04 | 10.00 | 16.00 | 56.52 | 40.00 | 36.00 | 30.43 | 50.00 | 48.00 23 20 25
2 5.88 4.35 0.00 | 64.71 | 60.87 | 84.21 | 29.41 | 34.78 | 15.79 17 23 19
3 5.56 0.00 5.00 | 61.11 | 75.00 | 50.00 | 33.33 | 25.00 | 45.00 18 12 20
4 0.00 0.00 | 16.67 | 77.78 | 62.50 | 41.67 | 22.22 | 37.50 | 41.67 18 16 12
5 11.76 | 7.14 0.00 | 47.06 | 71.43 | 69.23 | 41.18 | 21.43 | 30.77 17 14 13
All Grades | 8.62 5.31 6.25 | 64.66 | 62.83 | 58.04 | 26.72 | 31.86 | 35.71 116 113 112
Writing Domain
Percentage of Students by Domain Performance Level for All Students
Grade Well Developed Somewhat/Moderately Beginning T:ftaslttl:;tt’:r
Level 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25 | 22-23 | 23-24 | 24-25
K 47.83 | 21.43 | 17.39 | 39.13 | 53.57 | 56.52 | 13.04 | 25.00 | 26.09 23 28 23
1 0.00 0.00 8.00 | 78.26 | 80.00 | 60.00 | 21.74 | 20.00 | 32.00 23 20 25
2 11.76 | 17.39 | 26.32 | 58.82 | 78.26 | 63.16 | 29.41 | 4.35 | 10.53 17 23 19
3 4444 | 0.00 5.00 | 44.44 | 83.33 | 95.00 | 11.11 | 16.67 | 0.00 18 12 20
4 16.67 | 25.00 | 8.33 | 61.11 | 50.00 | 58.33 | 22.22 | 25.00 | 33.33 18 16 12
5 11.76 | 35.71 | 0.00 | 70.59 | 42.86 | 84.62 | 17.65 | 21.43 | 15.38 17 14 13
All Grades | 22.41 | 16.81 | 11.61 | 58.62 | 64.60 | 68.75 | 18.97 | 18.58 | 19.64 | 116 113 112

Conclusions based on this data:

1.

The reading domain had the lowest percentage of students scoring in the "Well Developed" range, with only

6.25%. This data shows the need of designated supports including frontloading of academic vocabulary and
opportunities to use academic language in the classroom.

The highest performing domains in the "Well Developed" range are speaking (35%) and listening (24%). This data

shows that there is still great work to be done to support our English Learners. This includes designated ELD
instruction and support for our Newcomers with before and after school interventions.
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The data shows that ELs struggled in the writing domain with 11.6% of students scoring in the "Well Developed"
range. This is a decrease of approximately 10% points in the past few years. This indicates the need of continued
growth and need of targeted interventions and small group instruction to support language acquisition in designated
and integrated ELD.
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School and Student Performance Data

Student Population

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and

local measures.

This section provides information about the school’s student population.

2024-25 Student Population

Total Socioeconomically English Foster
Enrollment Disadvantaged Learners Youth
331 85.5% 31.1% 0.0%

Total Number of Students enrolled
in Lucille J. Smith Elementary
School.

Students who are eligible for free
or reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

2024-25 Enrollment for All Students/Student Group

Students who are learning to
communicate effectively in
English, typically requiring

instruction in both the English
Language and in their academic

courses.

Students whose well being is the
responsibility of a court.

Student Group Total Percentage
English Learners 103 31.1%
Foster Youth 0 0.0%
Homeless 7 21%
Socioeconomically Disadvantaged 283 85.5%
Students with Disabilities 42 12.7%

Enroliment by Race/Ethnicity

Student Group Total Percentage
African American 49 14.8%
American Indian 0 0.0%
Asian 21 6.3%
Filipino 3 0.9%
Hispanic 234 70.7%
Two or More Races 3 0.9%
Pacific Islander 1 0.3%
White 17 5.1%

Conclusions based on this data:

1. Approximately 31.1% of Smith students are classified as English Learners. This indicates a need to continue to
have a differentiated, robust designated and integrated ELD program.
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2. 85.5% of Smith students are socioeconomically disadvantaged students. Due to this, additional academic
supports/interventions should remain in place for SES students who struggle academically.

3. 70.7% of Smith's student body is Latino/Hispanic. The next largest subgroup is African American at 14.8% and
Asian at 6.3%. This indicates the need for providing additional supports to ensure student groups reach proficiency.
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School and Student Performance Data

Overall Performance

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£\ AN FaRY LA £

Red Orange Yellow Green Blue
Lowest Performance Highest Performance
2025 Fall Dashboard Overall Performance for All Students
Academic Performance Academic Engagement Conditions & Climate
English Language Arts Chronic Absenteeism Suspension Rate
Yellow Red Green

Mathematics

Yellow

English Learner Progress

Yellow

Conclusions based on this data:

1. Smith's suspension rate is low reflecting the highest performance. This shows that Smith should continue its use of
PBIS and focus on how to maintain a positive school climate by holding school-wide assemblies and offering
incentives to increase the likelihood of positive behaviors.
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English Learner progress is still an area of growth. This data shows the importance of continuing to use the ELPI to
monitor student progress and identify areas of need to improve achievement. The school will offer before and after
school intervention to newcomers and English Learners to improve language development.

Chronic Absenteeism has increased reflecting the lowest performance. The attendance team will increase school
wide incentives to improve student engagement.
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School and Student Performance Data

Academic Performance
English Language Arts

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£ AN FARY A £

Red Orange Yellow Green Blue
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2025 Fall Dashboard English Language Arts Equity Report
Red ___ Bue

0 1 2 0 0

This section provides a view of how well students are meeting grade-level standards on the English Language Arts
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or
the California Alternate Assessment, which is taken annually by students in grades 3-8 and grade 11.

2025 Fall Dashboard English Language Arts Performance for All Students/Student Group

All Students English Learners Long-Term English Learners
Yellow Yellow
2 points above standard 17 points below standard
Maintained -2.2 points Increased 13.3 points
157 Students 61 Students
Foster Youth Homeless Socioeconomically Disadvantaged
No Performance Color No Performance Color Orange
0 Students Fewer than 11 students - No Data for 5.9 points below standard
Privacy ) )
Declined 3.2 points
5 Students
141 Students
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Students with Disabilities

£\

No Performance Color

African American

American Indian

£\

No Performance Color

No Performance Color

£\

96.3 points below standard 35.4 points below standard 0 Students
Declined 24.1 points Declined 17 points
23 Students 23 Students
Asian Filipino Hispanic
No Performance Color No Performance Color Yellow

55.2 points above standard

Fewer than 11 students - No Data for

2.7 points below standard

Privacy
Increased 24.4 points Maintained 1.6 points
1 Student
13 Students 108 Students
Two or More Races Pacific Islander White

£\

No Performance Color

Fewer than 11 students - No Data for

Privacy

2 Students

£\

No Performance Color

Fewer than 11 students - No Data for

Privacy

1 Student

No Performance Color

6.8 points above standard

£\

12 Students

Conclusions based on this data:
1.

English Learners scored at 17 points below standard. This is a increase of 13.3 points. Based on this data, Smith
needs to continue to provide interventions before and after school hours, focus on designated ELD time, provide

additional PD for teachers on integrated ELD practices, and provide newcomer support.

Data shows that Smith should continue to focus on providing interventions and purchasing supplemental instructional
materials to increase student achievement. This shows the importance of staff utilizing professional learning
communities to analyze data (iReady/common formative assessments) to best support academic achievement.

Students with disabilities scored 96.3 points below standard. This is an decrease of 24.1 points. Based on this data,
Smith needs to continue to provide intervention software and technology to SWDs. Additionally, SPED teachers need
to be provided release time for articulation of individual student needs/goals with general education teachers to
increase knowledge on how to differentiate and scaffold.
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School and Student Performance Data

Academic Performance
Mathematics

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£ AN FARY A £

Red Orange Yellow Green Blue
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2025 Fall Dashboard Mathematics Equity Report
Red | Ble

0 1 2 0 0

This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California
Alternate Assessment, which is taken annually by students in grades 3-8 and grade 11.

2025 Fall Dashboard Mathematics Performance for All Students/Student Group

All Students English Learners | Long-Term English Learners |
Yellow Orange
14.3 points below standard 27.5 points below standard
Declined 4.1 points Declined 11.8 points
158 Students 62 Students
Foster Youth Homeless Socioeconomically Disadvantaged
No Performance Color No Performance Color Yellow
0 Students Fewer than 11 students - No Data for 19.4 points below standard
Privacy o )
Maintained -1 points
6 Students
142 Students
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Students with Disabilities

£\

No Performance Color

112.2 points below standard

African American

American Indian

£\

No Performance Color

No Performance Color

£\

52.6 points below standard 0 Students
Declined 26.2 points Declined 8.4 points
23 Students 23 Students
Asian Filipino Hispanic
No Performance Color No Performance Color Yellow

45.5 points above standard

Fewer than 11 students - No Data for

18.9 points below standard

Privacy
Increased 10.5 points Maintained -0.1 points
1 Student
13 Students 109 Students
Two or More Races Pacific Islander White

£\

£\

£\

No Performance Color No Performance Color No Performance Color

Fewer than 11 students - No Data for Fewer than 11 students - No Data for
Privacy Privacy

16.5 points below standard

12 Students
2 Students 1 Student

Conclusions based on this data:

1. Overall, Smith students are performing 14.3 points below standard. This is a slight increase of 4.1 points. Based upon
this data, Smith needs to continue its focus on i-Ready data to identify student need, hold data chats with students to
help address next steps in learning.

2. gmith's English Learners performed at 27.5 points below standard. This is an decrease of 11.8 points. Based on this
data, Smith needs to purchase instructional materials and technology to help ELs access curriculum. Additionally,
Smith needs to support articulation between the English Learner Instructional Resource Teacher (ELIRT) and general
education teachers to improve language acquisition in math.

3. The data indicates that our African-American are in need of intentional support. While no color band is given to denote
a performance level, the 23 students scored 52.6 points below standard, a decrease of 8.4 points. This demonstrates
a need of collaboration and partner teaching between our site math TOSA with general education teachers to improve
instructional strategies, as well as data chats to improve student efficacy.
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School and Student Performance Data

Academic Performance
Science

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£ AN FARY A £

Red Orange Yellow Green Blue

Lowest Performance Highest Performance

This section provides number of student groups in each level.

2025 Fall Dashboard Science Equity Report
Red | Ble

|
0 0 1 1 0

This section provides a view of how well students are meeting grade-level standards on the Science assessment. This
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California
Alternate Assessment, which is taken annually by students in grades 3-8 and grade 11.

2025 Fall Dashboard Science Performance for All Students/Student Group

55.2 science points

Maintained -0.3 points

61 Students

53.3 science points

Increased 3.6 points

21 Students

All Students English Learners Long-Term English Learners
Green No Performance Color No Performance Color

0 Students

Foster Youth

Homeless

Socioeconomically Disadvantaged

£

No Performance Color

0 Students

FY

No Performance Color

Fewer than 11 students - No Data for
Privacy

1 Student

JAA

Yellow
53.1 science points

Maintained -1.1 points

54 Students

School Plan for Student Achievement (SPSA)

Page 26 of 55

Lucille J. Smith Elementary School




Students with Disabilities

£\

No Performance Color

Fewer than 11 students - No Data for

African American

American Indian

£\

No Performance Color

£\

No Performance Color

- Fewer than 11 students - No Data for 0 Students
Privacy Privacy
9 Students 10 Students
Asian Filipino Hispanic
No Performance Color No Performance Color Green

Fewer than 11 students - No Data for
Privacy

7 Students

Fewer than 11 students - No Data for
Privacy

1 Student

57.1 science points

Increased 2.1 points

39 Students

Two or More Races

Pacific Islander

White

£\

No Performance Color

Fewer than 11 students - No Data for
Privacy

0 Students

£\

No Performance Color

0 Students

£\

No Performance Color

Fewer than 11 students - No Data for
Privacy

6 Students

Conclusions based on this data:

1. Overall, Smith students are demonstrating 55% proficiency in science and have maintained this level for over two
years. This indicates that we are utilizing impactful tools and need to refine practices to ensure continual growth.

2. Qur data indicates that our Socioeconomically Disadvantaged student group is performing in the 53% proficiency and
has maintained this level for over two years.

3. Our data reflects that our Hispanic students are the highest performing student group with 57% proficiency. This is
an increase of 2.1 points. This reflects the importance of utilizing high-engaging topics to improve student
engagement and should be embedded in other content areas to help extend achievement.
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School and Student Performance Data

Academic Performance
English Learner Progress

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and

local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color

dial with the words “No Performance Color.”

This section provides a view of the percentage of current EL students making progress towards English language proficiency

or maintaining the highest level.

2025 Fall Dashboard English Learner Progress Indicator

English Learner Progress

Long-Term English Learner Progress

(D

Yellow
46.4 making progress.
Number Students: 84 Students

£

No Performance Color
making progress.
Number Students: 0 Students

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.

2025 Fall Dashboard Student English Language Acquisition Results

Decreased Maintained ELPI Level 1, Maintained Progressed At Least
One ELPI Level 2L, 2H, 3L, or 3H ELPI Level 4 One ELPI Level
14.3% 39.3% 0% 46.4%

Conclusions based on this data:

1. Smith's overall data indicates slow progress is being made toward English language proficiency. This demonstrates
the need for continued PD for teachers on integrated ELD practices as well as how to strengthen academic vocabulary
development and problem-solving skills. Our staff will analyze the Summative ELPAC Assessment results to create
levelled groups to support the academic progress of students. Intervention groups will also be held to support

language acquisition for our English Learners.

2. Data shows that 14.3% of students decreased one ELPI level. Based upon this data, Smith will specifically focus on
the following: newcomer interventions, additional PD for teachers on integrated ELD practices and how to increase
academic discourse, designated ELD support with instructional materials, and targeted interventions in ELA for

English learners.

3. Based upon the data, 46.4% of students progressed at least one ELPI level. This data shows that Smith is making
progress in meeting the needs of our ELs and the importance of maintaining some of our instructional practices.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data

Academic Engagement
Chronic Absenteeism

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£ AN FARY A £

Red Orange Yellow Green Blue
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2025 Fall Dashboard Chronic Absenteeism Equity Report
Red ____ Blie |

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.

2025 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group

All Students English Learners | Long-Term English Learners |
Red Yellow
22% Chronically Absent 20% Chronically Absent
Increased 4 Declined 2.2
354 Students 115 Students
Foster Youth Homeless Socioeconomically Disadvantaged
No Performance Color No Performance Color Red
0 Students 50% Chronically Absent 23.8% Chronically Absent
0 Increased 4.9
14 Students 311 Students
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Students with Disabilities

AN

African American

American Indian

£

£\

0% Chronically Absent
Declined 8

23 Students

Orange Red No Performance Color
20.3% Chronically Absent 21.6% Chronically Absent 0 Students
Declined 1.9 Increased 7.8
64 Students 51 Students
Asian Filipino Hispanic
No Performance Color No Performance Color Red

Fewer than 11 students - No Data for
Privacy

3 Students

25.5% Chronically Absent

Increased 5.4

251 Students

Two or More Races

Pacific Islander

White

£\

No Performance Color

Fewer than 11 students - No Data for

£\

No Performance Color

Fewer than 11 students - No Data for

£\

No Performance Color

5.9% Chronically Absent

Privacy Privacy )
Declined 15.2

8 Students 1 Student

17 Students

Conclusions based on this data:

1.

School Plan for Student Achievement (SPSA)

Smith's highest percentage for chronic absenteeism is with our African-American student group (21.6%) and our
Socioeconomically Disadvantaged (23.8%). This indicates a need to monitor attendance, hold parent meetings, and
implement programs to address and target the needs of these subgroups. To support these subgroups, we need to
hold bi-weekly attendance meetings to target attendance and ensure reduction of chronic absenteeism.

LESD has identified students who need to attend school regularly. Chronic absenteeism is defined as students who
miss at least 10% of instructional days in an academic year. To address these concerns at Smith Elementary, the
following steps are in place to address our students' needs, including our African-American and Latino students and
those with disabilities.School sites are contacting parents consistently and regularly to address daily absences.
Attendance clerks will work closely with Social Workers, Counselors, and site Administrators to continue to support
students and parents to offer supportive services to mitigate school attendance issues- medical, social, and or
emotional support. Extended learning opportunities through Saturday School (Academy) where indicated students
will be identified and invited to attend Saturday School based on their overall academic performance, chronic
absenteeism, and staff recommendations. In addition, targeted support is provided for students with attendance
concerns through a yearly cycle of the Student Attendance Review Team (SART) held at the sites before making a
referral to the Student Attendance Review Board (SARB).

Overall, Smith's data reflects a need to improve engagement by monitoring practices, educating families, and
continuing to implement attendance incentives at the classroom, grade, and site levels. Providing attendance awards
and school-wide celebrations are a means of mitigating this issue.
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School and Student Performance Data

Conditions & Climate
Suspension Rate

The 2025 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£ AN FARY A £

Red Orange Yellow Green Blue
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2025 Fall Dashboard Suspension Rate Equity Report
Red | Ble

0 1 1 0 3

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.

2025 Fall Dashboard Suspension Rate for All Students/Student Group

All Students English Learners | Long-Term English Learners |
Green Blue
0.5% suspended at least one day 0% suspended at least one day

Increased 0.5% Maintained 0%

364 Students 120 Students
Foster Youth Homeless Socioeconomically Disadvantaged

No Performance Color No Performance Color Yellow
0 Students 0% suspended at least one day 0.6% suspended at least one day
16 Students Increased 0.6%
318 Students
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Students with Disabilities

£

Blue

African American

American Indian

AN

£\

0% suspended at least one day

Orange No Performance Color
0% suspended at least one day 3.8% suspended at least one day 0 Students
Maintained 0% Increased 3.8%
65 Students 52 Students
Asian Filipino Hispanic
No Performance Color No Performance Color Blue

Fewer than 11 students - No Data for

0% suspended at least one day

Privacy
Maintained 0% Maintained 0%
3 Students
23 Students 260 Students
Two or More Races Pacific Islander White

£\

No Performance Color

Privacy

8 Students

Fewer than 11 students - No Data for

£\

No Performance Color

Fewer than 11 students - No Data for
Privacy

1 Student

£\

No Performance Color
0% suspended at least one day

Maintained 0%

17 Students

Conclusions based on this data:

1. The Fall 2025 suspension rate data indicates that 0.5% of students were suspended. This demonstrates the positive
impact of SEL support and the use of other means of correction to improve behaviors.

2. Data shows an increase in the suspension rate for our AA student group to 3.8% being suspended for at least one
day. This data reveals the importance of utilizing our school-wide PBIS system to teach and reinforce expected
behaviors, as well as utilizing Check-in Check-outs with students in need of Tier 2 and Tier 3 supports.

3. Smith follows the PBIS model and supports teachers with professional development opportunities to help build
capacity and increase their understanding of the CASEL framework.

School Plan for Student Achievement (SPSA)
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 1

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

Increase Academic Achievement: ELA, SLA, ELD, Math, Science, S.S, P.E

By the conclusion of the 2025-26 school year, student achievement on local ELA benchmarks will increase by a
minimum of 5 percentage points in all grade levels measures by local benchmark assessments. By the end of the 2025-
26 school year, the number of Smith students scoring in the range of meeting or exceeding standard will increase by a
minimum of 5 percentage points in English Language Arts on the SBAC. By the end of the 2025-26 school year, student
achievement on local math benchmarks will increase by a minimum of 5 percentage points in all grade levels as
measured by lllustrative Mathematics assessment benchmarks. By the end of the 2025-26 school year, the percentage
of students in 3rd -5th grade meeting or exceeding standard on the SBAC math assessment will increase by a minimum
of 5 percentage points. By the end of the 2025-26 school year, 80% of English Learners will increase by a minimum of
10 percentage points in ELA and math as measured by iReady in K-8 and SBAC in 3rd-5th grades. Eighty percent of
Smith's English learner student subgroup in 5th grade will meet the academic criterion for reclassification and classify to
RFEP language fluency status.

LCAP Goal to which this School Goal is Aligned

LCAP goal to which this school goal is aligned.

LEA GOAL: 1 INCREASE ACADEMIC ACHIEVEMENT

Ensure all students learn through access to high qualify actions and services that increase academic achievement and
civic, career, and college readiness. All students will continue to increase proficiency in language arts, mathematics,
English language development, and science as demonstrated by state and local assessments.

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.
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Metric/Indicator

Scores on iReady Reading and Math
(Grades 1st-5th)

3rd grade SBAC ELA Percentage
Proficiency Scores
All students

4th grade SBAC ELA Proficiency
Scores
All students

5th grade SBAC ELA Percentage
Proficiency Scores
All students

3rd grade SBAC math Percentage
Proficiency Scores
All students

School Plan for Student Achievement (SPSA)

Baseline/Actual Outcome

iReady Reading 1st-5th Overall

Mid or Above Grade Level: 10%
Early On Grade Level: 14%

One Grade Level Below: 42%

Two Grade Levels Below: 25%
Three or More Grade Levels Below:
8%

iReady Math 1st-5th Overall

Mid or Above Grade Level: 5%
Early On Grade Level: 10%

One Grade Level Below: 52%

Two Grade Levels Below: 25%
Three or More Grade Levels Below:
8%

Percentage Proficiency Scores
2024/25 SBAC Data

Standard Exceeded: 22%
Standard Met: 24%

Standard Nearly Met: 22%

Standard Not Met: 32%

Percentage Proficiency Scores
2024/25 SBAC Data

Standard Exceeded: 36%
Standard Met: 18%
Standard Nearly Met: 20%

Standard Not Met: 26%

Percentage Proficiency Scores
2024/25 SBAC Data

Standard Exceeded: 29%
Standard Met: 28%
Standard Nearly Met: 14%

Standard Not Met: 29%

Percentage Proficiency Scores
2024/25 SBAC Data

Standard Exceeded: 10%
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Expected Outcome

iReady Reading 1st-5th Overall

Mid or Above Grade Level: 20%
Early On Grade Level: 25%

One Grade Level Below: 37%

Two Grade Levels Below: 15%
Three or More Grade Levels Below:
3%

iReady Math 1st-5th Overall

Mid or Above Grade Level: 19%
Early On Grade Level: 20%

One Grade Level Below: 43%

Two Grade Levels Below: 15%
Three or More Grade Levels Below:
3%

Percentage Proficiency Scores
2025/26 SBAC Data

Standard Exceeded: 27%
Standard Met: 29%

Standard Nearly Met: 17%

Standard Not Met: 27%

Percentage Proficiency Scores
2025/26 SBAC Data

Standard Exceeded: 41%
Standard Met: 23%
Standard Nearly Met: 15%

Standard Not Met: 21%

Percentage Proficiency Scores
2025/26 SBAC Data

Standard Exceeded: 34%
Standard Met: 33%
Standard Nearly Met: 9%

Standard Not Met: 24%

Percentage Proficiency Scores
2025/26 SBAC Data

Standard Exceeded: 24%

Lucille J. Smith Elementary School



4th grade SBAC math Percentage
Proficiency Scores
All students

5th grade SBAC math Percentage
Proficiency Scores
All students

Summative ELPAC

Reclassification criterion

Strategies/Activities

Standard Met: 40%
Standard Nearly Met: 22%

Standard Not Met: 28%

Percentage Proficiency Scores
2024/25 SBAC Data

Standard Exceeded: 25%
Standard Met: 27%
Standard Nearly Met: 37%

Standard Not Met: 12%

Percentage Proficiency Scores
2024/25 SBAC Data

Standard Exceeded: 20%
Standard Met: 19%
Standard Nearly Met: 26%

Standard Not Met: 35%

26% of EL students grew by 50 scale
points on the summative ELPAC 2024-
25

6% of students scored a 4 on the
summative ELPAC 2024-25

7% of 5th graders scored a 4 on the
summative ELPAC 2024-25

Standard Met: 40%
Standard Nearly Met: 22%

Standard Not Met: 14%

Percentage Proficiency Scores
2025/26 SBAC Data

Standard Exceeded: 30%
Standard Met: 32%
Standard Nearly Met: 31%

Standard Not Met: 7%

Percentage Proficiency Scores
2025/26 SBAC Data

Standard Exceeded: 25%
Standard Met: 24%
Standard Nearly Met: 21%

Standard Not Met: 30%

46% of EL students will grew by 50
scale points on the summative ELPAC
2025-26

26% of students will score a 4 on the
summative ELPAC 2024-25

27% of 5th graders will score a 4 on
the summative ELPAC 2024-25

Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategy/
Activity #

Description

1.1 Provide a $350 supply budget for certificated staff | All Students
to ensure all students have materials and school
supplies needed for learning.

School Plan for Student Achievement (SPSA)
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Students to be Served

Proposed Expenditures

5950

Supp & Con 1

4000-4999: Books And
Supplies

4310:Instructional Materials
Provide a $350 supply budget
for certificated staff to ensure
all students have materials
and school supplies needed
for learning.

Lucille J. Smith Elementary School



1.2

To support CCSS and instructional programs and | All Students
curriculum implementation, purchase instructional
materials.

2000

Supp & Con 1

4000-4999: Books And
Supplies

4310-Instructional Materials:
To support CCSS and
instructional programs and
curriculum implementation,
purchase instructional

materials.
1.3 Purchase recess and PE equipment to encourage | All Students 2618
physical activity and socialization through play for Supp & Con 1
all students. 4000-4999: Books And
Supplies

4350-Direct Purchase-
Purchase recess and PE
equipment to encourage
physical activity and
socialization through play for
all students.

2480

Supp & Con 1

4000-4999: Books And
Supplies

4350-Direct Purchase-
Purchase instructional
materials to help support
teachers to facilitate lesson
activities that will foster
increased academic
achievement

Purchase instructional materials to help support
teachers to facilitate lesson activities that will foster
increased academic achievement.

Annual Review

SPSA Year Reviewed: 2024-25

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.
Goal Met: Increased achievement by 5% points in iReady Reading for ALL grade levels.

In grades 1st-5th (met growth goals)
Overall, grades 1st-5th, met growth goal of 27%; grew to 48% (exceeding goal by 21% points)

Goal Met: Increased achievement by 5% points in iReady Math
In grades 1st-5th (met growth goals)
Overall, grades 1st-5th, met growth goal of 22%; achievement grew to 42% points (exceeding goal by 20% points)

See attached SPSA Evaluation 24-25

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this

goal as a result of this analysis. Identify where those changes can be found in the SPSA.
School Plan for Student Achievement (SPSA)
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 2

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

Ensure Access & Equity

By the end of 2025-26 school year, the achievement gap will be reduced for the following groups of students: 80% of AA
increasing by 10 percentage points on CAASPP ELA and math; 80% of English learners increasing by 10 percentage
points on CAASPP ELA and math; 80% of 5th graders meeting the academic criterion for reclassification as fluent
English proficient (RFEP).

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

GOAL 2: Ensure Access and Equity: All students will continue to increase proficiency in language arts, mathematics,
science, and English language proficiency as demonstrated by state assessments and reclassification numbers. Data
will be disaggregated to monitor progress for our English Learners, Low Income Pupils, Homeless, Foster, African
American, Reclassified Pupils and a subset of Students with Disabilities.

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

CAASPRP scores in grades 4 and 5 for English learners are well below that of all students, indicating a need for
intensified daily, effective integrated ELD during ELA and math instruction. This is also affecting their ability to reclassify
as fluent English proficient (RFEP).

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.

Metric/Indicator

African American Students- 3rd-5th
ELA SBAC Proficiency Percentages

African American Students
Math SBAC Proficiency Percentages

English Learner Students
ELA SBAC Proficiency Percentages

School Plan for Student Achievement (SPSA)

Baseline/Actual Outcome

AA ELA Percentage Proficiency
Scores 2024/25 SBAC Data

3rd grade: Standard Met/Exceeded:

33%

4th grade: Standard Met/Exceeded:

50%

5th grade: Standard Met/Exceeded:

56%

AA Math Percentage Proficiency
Scores 2024/25 SBAC Data

3rd grade: Standard Met/Exceeded:

33%

4th grade: Standard Met/Exceeded:

50%

5th grade: Standard Met/Exceeded:

33%

EL ELA Percentage Proficiency Scores

2024/25 SBAC Data
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Expected Outcome

AA ELA Percentage Proficiency
Scores 2025/26 SBAC Data

3rd grade: Standard Met/Exceeded:
43%
4th grade: Standard Met/Exceeded:
60%
5th grade: Standard Met/Exceeded:
56%

AA Math Percentage Proficiency
Scores 2025/26 SBAC Data

3rd grade: Standard Met/Exceeded:
43%
4th grade: Standard Met/Exceeded:
60%
5th grade: Standard Met/Exceeded:
43%

EL ELA Percentage Proficiency Scores
2025/26 SBAC Data

Lucille J. Smith Elementary School



English Learner Students
Math SBAC Proficiency Percentages

Hispanic/Latino
ELA SBAC Proficiency Percentages

Hispanic/Latino
Math SBAC Proficiency Percentages

Reclassification Rate

Strategies/Activities

3rd grade: Standard Met/Exceeded:
22%
4th grade: Standard Met/Exceeded:
22%
5th grade: Standard Met/Exceeded:
33%

EL Math Percentage Proficiency
Scores 2024/25 SBAC Data

3rd grade: Standard Met/Exceeded:
33%
4th grade: Standard Met/Exceeded:
27%
5th grade: Standard Met/Exceeded:
17%

Hispanic/Latino ELA Percentage
Proficiency Scores 2024/25 SBAC
Data

3rd grade: Standard Met/Exceeded:
51%
4th grade: Standard Met/Exceeded:
47%
5th grade: Standard Met/Exceeded:
52%

Hispanic/Latino Math Percentage
Proficiency Scores 2024/25 SBAC
Data

3rd grade: Standard Met/Exceeded:
41%
4th grade: Standard Met/Exceeded:
49%
5th grade: Standard Met/Exceeded:
32%

6% of students reclassified in 2024-25
7% of 5th graders reclassified in 2024-
25

3rd grade: Standard Met/Exceeded:
32%
4th grade: Standard Met/Exceeded:
32%
5th grade: Standard Met/Exceeded:
43%

EL Math Percentage Proficiency
Scores 2025/26 SBAC Data

3rd grade: Standard Met/Exceeded:
43%
4th grade: Standard Met/Exceeded:
37%
5th grade: Standard Met/Exceeded:
27%

Hispanic/Latino ELA Percentage
Proficiency Scores 2025/26 SBAC
Data

3rd grade: Standard Met/Exceeded:
61%
4th grade: Standard Met/Exceeded:
57%
5th grade: Standard Met/Exceeded:
62%

Hispanic/Latino Math Percentage
Proficiency Scores 2025/26SBAC Data

3rd grade: Standard Met/Exceeded:
51%
4th grade: Standard Met/Exceeded:
59%
5th grade: Standard Met/Exceeded:
42%
5th grade: Standard Met/Exceeded:
42%

36% of students will reclassify in 2025-
26

37% of 5th graders will reclassify in
2025-26

Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategy/ Description Students to be Served | Proposed Expenditures
Activity #
2.1 Fund additional hours for the development of the SES, EL, African- 7000
leadership team's PLC to engage in data analysis, | American, SWD, Title |

attend MTSS meetings, and plan for small group

instruction to address students' academic, social,

and behavioral needs.

School Plan for Student Achievement (SPSA)
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Hispanic or Latino

1000-1999: Certificated
Personnel Salaries

1170: Fund additional hours
for the development of the
leadership team's PLC to
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2.2

2.3

School Plan for Student Achievement (SPSA)

Provide release time for PLCs to engage in data
analysis and plan for small group instruction to
address students' academic, social, and behavioral
needs.

To support struggling students who are scoring in | SES, EL, African-
the urgent intervention and intervention grade with | American, SWD,
supplemental support and interventions in Hispanic or Latino
foundational skills and fluency, and with academic

language acquisition for targeted basic students to

move them towards proficiency in Language Atrts,

provide one bilingual instructional assistant. (15

hours per week)

To support struggling students who are scoring in
the urgent intervention and intervention grade with
supplemental support and interventions in
foundational skills and fluency, and with academic
language acquisition for targeted basic students to
move them towards proficiency in Language Arts,
provide one instructional assistant. (15 hours per
week)

To support struggling students who are scoring in | SES, EL, African-
the urgent intervention and intervention grade with | American, SWD,
supplemental support and interventions in Hispanic or Latino
foundational skills and fluency, and with academic

language acquisition for targeted basic students to

move them towards proficiency in Language Arts,

provide additional hours for instructional assistants.
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engage in data analysis and
plan for small group
instruction to address
students' academic, social,
and behavioral needs.

7000

Title |

1000-1999: Certificated
Personnel Salaries

1161: Provide release time for
PLCs to engage in data
analysis and plan for small
group instruction to address
students' academic, social,
and behavioral needs.

9676

Title |

2000-2999: Classified
Personnel Salaries

2131: Bilingual Instructional
Aide Salary

To support struggling
students who are scoring in
the urgent intervention and
intervention grade with
supplemental support and
interventions in foundational
skills and fluency, and with
academic language
acquisition for targeted basic
students to move them
towards proficiency in
Language Arts, provide one
instructional assistant. (15
hours per week)

13155

Title |

2000-2999: Classified
Personnel Salaries

2130: Instructional Aide
Salary

To increase newcomer,
English Learners and
struggling students' access to
the general education
curriculum, provide one
instructional assistant. (15
hours per week)

4000

Title |

2000-2999: Classified
Personnel Salaries

2170: Instructional Aide
Salary Additional Hours
To support struggling
students who are scoring in
the urgent intervention and
intervention grade with
supplemental support and
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24 Fund additional hours of before and after school

SES, EL, African-

interventions for socio-economically disadvantaged ' American, SWD,

students, English Learners, and other significant

Hispanic or Latino

subgroups who are approaching standard in ELA
or math. Interventions may be conducted by

classroom teachers, LAS or ELIRT

25 To close the achievement gap, purchase

supplemental materials for math, ELA, and ELD.

SES, African Americans,
SED, ELs, Hispanic or

Latino

To support interventions for students struggling in
ELA and ELD, purchase supplemental intervention

materials.

To extend the learning for GATE students and

those exceeding standard

2.6

Purchase computer software to mitigate learning

SES, African Americans,
SED, ELs, Hispanic or

loss and increase student access to ELA and math | Latino

instructional platforms.

School Plan for Student Achievement (SPSA)
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interventions in foundational
skills and fluency, and with
academic language
acquisition for targeted basic
students to move them
towards proficiency in
Language Arts, provide
additional hours for
instructional assistants.

6291

Title |

3000-3999: Employee
Benefits

Fringe certificated and
classified hours

2000

Title |

1000-1999: Certificated
Personnel Salaries

1170: Certificated Additional
Hours

3300

Title |

4000-4999: Books And
Supplies

4350-Instructional Materials
and Supplies

To support CGl

implementation, purchase
supplemental math materials.

4684

Title |

4000-4999: Books And
Supplies

4310-Instructional Materials
and Supplies

To support interventions for
students struggling in ELA
and ELD, purchase
supplemental intervention
materials.

200

Supp & Con 2

4000-4999: Books And
Supplies

4310: To extend the learning
for GATE students and those
exceeding standard

6328

Title |

4000-4999: Books And
Supplies

4340:Comp Software
Purchase computer software
to mitigate learning loss and
increase student access to
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2.7 To support social justice practices, purchase SES, African Americans,
picture books on topics around diversity, inclusion, | SWD, ELs, Hispanic or

and social justice.

Latino

To support English Learners reclassify as RFEP,

purchase incentive books and materials

2.8 Additional Hours for LAS, ELIRT and teachers to SES, African Americans,
analyze data, plan SSTs, targeted interventions for | SWD, ELs, Hispanic or
small group instruction and site professional Latino

development.

Additional hours for for site meetings and
administrative events, such as parent and

instructional meetings that support equity and

access for all.

29 Release time to collaborate with Learning Center | SES, African Americans,
teacher on goals for students with IEPs; SPED SWD, ELs, Hispanic or

passport meeting and assessments.

School Plan for Student Achievement (SPSA)

Latino
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ELA and math instructional
platforms.

1286

Title |

4000-4999: Books And
Supplies

4210: Books and Reference
Materials

To support social justice
practices, purchase picture
books on topics around
diversity, inclusion, and social
justice.

1579

Title |

4000-4999: Books And
Supplies

4210: Books and Reference
Materials

To support English Learners
reclassify as RFEP, purchase
incentive books and materials

1000

Supp & Con 2
1000-1999: Certificated
Personnel Salaries

1170: Add'l Hours for
Certificated

Additional Hours for LAS,
ELIRT and teachers to
analyze data, plan SSTs,
targeted interventions for
small group instruction and
site professional
development.

1000

Supp & Con 2

1000-1999: Certificated
Personnel Salaries

1170: Additional hours for for
site meetings and
administrative events, such
as parent and instructional
meetings that support equity
and access for all.

680

Supp & Con 2

3000-3999: Employee
Benefits

Fringes for Certificated and
Classified Employees

1000

Supp & Con 2

1000-1999: Certificated
Personnel Salaries

1161: Provide release time for
general ed. teachers to
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2.10 Purchase STEM supplies and materials to support | SES, African Americans,
the TREC (Technology, Robotics, Engineering, and | SWD, ELs, Hispanic or
Coding) program to increase design thinking and Latino
academic enrichment for 21st Century skills for the

lowest performing students.

Purchase supplemental materials to help
underserved students access curriculum and
improve classroom learning environment.

2.1 Purchase materials for workshops to increase SES, African Americans,
parent involvement and empower Smith parents in | SWD, ELs, Hispanic or
their support of student learning at home. Latino

212 Purchase instructional materials to facilitate small | SES, African Americans,

group instruction.

Annual Review

SPSA Year Reviewed: 2024-25

SWD, ELs, Hispanic or
Latino

collaborate with LC teacher
on goals for students with
IEPs; SPED passport meeting
and assessments

3600

Title |

4000-4999: Books And
Supplies

4350: Purchase STEM
supplies and materials to
support the TREC
(Technology, Robotics,
Engineering, and Coding)
program to increase design
thinking and academic
enrichment for 21st Century
skills for the lowest
performing students.

2912

Title |

4000-4999: Books And
Supplies

4350: Purchase supplemental
materials to help underserved
students access curriculum
and improve classroom
learning environment.

2285

Title | Parent Involvement
4000-4999: Books And
Supplies

4350:Purchase materials for
workshops to increase parent
involvement and empower
Smith parents in their support
of student learning at home.

3500

Title |

4000-4999: Books And
Supplies

4350: Purchase instructional
materials to facilitate small
group instruction.

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis

Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.

Success in closing the achievement gap:

In 3 out of 5 grade levels, ELs outperformed the overall annual typical growth
In 3 out of 5 grade levels, ELs outperformed the overall annual stretch growth

School Plan for Student Achievement (SPSA)
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0% of 5th graders met/exceeded proficiency in iReady Reading

85% of 5th grade ELs were two or more grade levels below

By delving deeper, we can see

BOY-54% of ELs were three or more grade levels below

By spring, 22% of this student group moved up at least one grade level

-group of 13 students (include SPED, 504s, chronic absenteeism, and newcomers)

Newcomer students grew from Kinder to 2nd grade (showing progress despite remaining in the band of three or more
years below)

Increase achievement by 5% points in iReady Math
In grades 1st, 3rd, 4th, and 5th (met growth goals)
Overall, grades 1st-5th, met growth goal of 18%; achievement grew to 25% (overall, 17% point increase)

See attached SPSA Evaluation 24-25

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 3

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

Improve Parent and Student Engagement
By the conclusion of the 2025-26 school year, Smith school will increase ADA to reach the goal of 97%. Smith
Elementary had a 94% attendance rate in 2024-25 and will increase 3% points to reach our school-site goal.

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

In the area of Parent and Student Engagement, the LESD will see a 2% improvement over the next three years in the
CA Healthy Kids Surveys as well as suspension, expulsion, attendance, absenteeism, and drop out rates resulting in a
6% improvement.

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

Areas of identified need include the following: increasing school-wide ADA and reducing chronic absenteeism (our AA

and Socioeconomically student groups are in need of additional supports). Data shows that these student groups need
more intensive supports to improve the rate of daily attendance. Improving parent communication on the importance of
daily attendance and educating on the impact of CA will be vital.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome
Chronic Absenteeism Baseline Expected
All students 78 Students 50 Students
Number of Suspensions 2024-25 2025-26
0.5% Students 0 Students
Average Daily Attendance (ADA): 2024-25 2025-26
94% 97%
Rate of Chronic Absenteeism for 2024-25 2025-2026
Targeted Student Groups:
AA- 21.6% AA-11%
AA
SED-23.8% SWD-13%

Socioeconomically Disadvantaged
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Strategies/Activities
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategy/
Activity #

3.1

3.2

3.3

3.4

3.5

School Plan for Student Achievement (SPSA)

Description

Fund additional hours for translations to support
communication with parents and families.

Fund additional hours for certificated teachers to
support student and parent engagement and to
promote school activities, such as Family Nights.
No more than 50 hours.

Additional hours for LMC to support the operations
of a functioning school library.

Additional hours for CL to support parent
engagement.

To support PBIS implementation and student
attendance, purchase attendance incentives and
other PBIS materials.

To support English Learners reclassify to RFEP,
purchase incentive items and materials.

Purchase materials to help promote student
engagement and improve classroom climate.

Students to be Served

Proposed Expenditures

SES, African Americans, 1900

SWD, ELs, Hispanic or
Latino

All students

All Students

All students

All students
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Supp & Con 3

2000-2999: Classified
Personnel Salaries

2170: Add'l Classified Hours
Fund additional hours for
translations to support
communication with parents
and families.

1000

Supp & Con 3

1000-1999: Certificated
Personnel Salaries

1170: Additional Certificated
Hours Fund additional hours
for certificated teachers to
support student and parent
engagement and to promote
school activities, such as
Family Nights.

1500

Supp & Con 3

2000-2999: Classified
Personnel Salaries

2930: Additional hours for
LMC to support the
operations of a functioning
school library

200

Supp & Con 3

2000-2999: Classified
Personnel Salaries

2930: Additional hours for CL
to support parent
engagement.

2000

Supp & Con 3

4000-4999: Books And
Supplies

4350:To support PBIS
implementation and student
attendance, purchase
attendance incentives and
other PBIS materials.

500

Supp & Con 3

4000-4999: Books And
Supplies

4350: To support English
Learners reclassify to RFEP,
purchase incentive items and
materials.

2912
Supp & Con 3
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3.6

3.7

Purchase materials and supplies to support family | All students
workshops and trainings (including attendance

meetings to decrease percentage of chronic

absenteeism, especially for our AA and SED

student groups).

Fund additional hours to classified staff to support | All Students
school events, maintain safety, and aid with
student and parent engagement.

Fund additional hours for classified staff to receive
trainings on PBIS, restorative justice, and behavior
management techniques.

4000-4999: Books And
Supplies

4350: Purchase materials to
help promote student
engagement and improve
classroom climate.

1429

Supp & Con 3
4000-4999: Books And
Supplies

4350: Purchase materials and
supplies to support family
workshops and trainings
(including attendance
meetings to decrease
percentage of chronic
absenteeism)

4000

Supp & Con 3

2000-2999: Classified
Personnel Salaries

2930: Fund additional hours
to classified staff to support
school events, maintain
safety, and aid with student
and parent engagement.
300

Supp & Con 3

2000-2999: Classified
Personnel Salaries

2930: Fund additional hours
for classified staff to receive
trainings on PBIS, restorative
justice, and behavior
management techniques.
3113

Supp & Con 3

3000-3999: Employee
Benefits

Fringe Certificated and
Classified Hours

Annual Review

SPSA Year Reviewed: 2024-25

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.
See attached SPSA Evaluation 24-25

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 4

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

21st Century Learning Environments

By the conclusion of the 2025-26 school year, increase the student use of technology to enhance learning and become
proficient in 21st Century technology skills and increase the student to device ratio. Currently, Smith school has a device
to student ratio that is greater than 1:1. Furthermore, Smith school will meet 100% Williams Compliance expectations for
facilities, textbooks, and teacher credentialing.

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

The LESD will continue to provide instructional technology professional learning opportunities, hire fully credentialed
teachers, and provide the necessary textbooks and material.

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

Identified areas of need include maintaining up to-date student Chromebooks and IPads.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome
Chromebook to Student Ratio grades | 5th - 1:1 Maintain
1-5 4th - 1:1
3rd - 1:1
Ipad to Student Ratio grades K 2nd - 1:1
1st-1:1
K-1:1

Strategies/Activities
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategy/ Description Students to be Served | Proposed Expenditures
Activity #
4.1 To support a modern library, purchase library All Students 694
supplies and materials. Supp & Con 4
4000-4999: Books And
Supplies

4210: To support a modern
library, purchase library
supplies and materials.
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4.2 To support the functioning of the main office, All students
purchase office supplies, materials and required
furniture.

To support 21st Century Learning, purchase
instructional materials.

Annual Review

SPSA Year Reviewed: 2024-25

7000

Supp & Con 4

4000-4999: Books And
Supplies

4350: To support the
functioning of the main office,
purchase office supplies,
materials and required
furniture.

870

Supp & Con 4

4000-4999: Books And
Supplies

4350: To support 21st
Century Learning, purchase
instructional materials.

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis

Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.

Please see attached SPSA Evaluation 24-25

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the

strategies/activities to meet the articulated goal.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this

goal as a result of this analysis. Identify where those changes can be found in the SPSA.
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Budget Summary

Complete the Budget Summary Table below. Schools may include additional information, and adjust the table as needed.
The Budget Summary is required for schools funded through the Consolidated Application (ConApp).

Budget Summary
DESCRIPTION AMOUNT
Total Funds Provided to the School Through the Consolidated Application | $
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $122,942.00
Total Federal Funds Provided to the School from the LEA for CSI $

Other Federal, State, and Local Funds

List the additional Federal programs that the school includes in the schoolwide program. Adjust the table as needed.

Note: If the school is not operating a Title | schoolwide program, this section is not applicable and may be
deleted.

Federal Programs Allocation ($)

Title | $76,311.00
Title | Parent Involvement $2,285.00

Subtotal of additional federal funds included for this school: $78,596.00

List the State and local programs that the school is including in the schoolwide program. Duplicate the table as needed.

State or Local Programs Allocation ($)
Supp & Con 1 $13,048.00
Supp & Con 2 $3,880.00
Supp & Con 3 $18,854.00
Supp & Con 4 $8,564.00

Subtotal of state or local funds included for this school: $44,346.00

Total of federal, state, and/or local funds for this school: $122,942.00
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Budgeted Funds and Expenditures in this Plan

The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source
Funding Source Amount Balance

Expenditures by Funding Source

Funding Source Amount
Supp & Con 1 13,048.00
Supp & Con 2 3,880.00
Supp & Con 3 18,854.00
Supp & Con 4 8,564.00
Title | 76,311.00
Title | Parent Involvement 2,285.00

Expenditures by Budget Reference

Budget Reference Amount
1000-1999: Certificated Personnel Salaries 20,000.00
2000-2999: Classified Personnel Salaries 34,731.00
3000-3999: Employee Benefits 10,084.00
4000-4999: Books And Supplies 58,127.00

Expenditures by Budget Reference and Funding Source

Budget Reference Funding Source Amount
4000-4999: Books And Supplies Supp & Con 1 13,048.00
1000-1999: Certificated Personnel Supp & Con 2 3,000.00
Salaries
3000-3999: Employee Benefits Supp & Con 2 680.00
4000-4999: Books And Supplies Supp & Con 2 200.00
1000-1999: Certificated Personnel Supp & Con 3 1,000.00
Salaries
2000-2999: Classified Personnel Supp & Con 3 7,900.00
Salaries
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3000-3999:

4000-4999:

4000-4999:

1000-1999:
Salaries

2000-2999:
Salaries

3000-3999:

4000-4999:

4000-4999:

Employee Benefits
Books And Supplies
Books And Supplies

Certificated Personnel

Classified Personnel

Employee Benefits
Books And Supplies

Books And Supplies

Expenditures by Goal

School Plan for Student Achievement (SPSA)

Goal Number
Goal 1
Goal 2
Goal 3

Goal 4

Supp & Con 3
Supp & Con 3
Supp & Con 4

Title |

Title |

Title |
Title |

Title | Parent Involvement
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3,113.00
6,841.00
8,564.00

16,000.00

26,831.00

6,291.00
27,189.00

2,285.00

Total Expenditures
13,048.00
82,476.00
18,854.00

8,564.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal
2 Classroom Teachers
2 Other School Staff

5 Parent or Community Members

Name of Members
Cristal Moore
Sidney Roles
Trish Morrissey
Cathy Nguyen
Tracy Bennett
Jennifer Martini
Kandyce Christopher
Susan Ballesteros
Sunny Tamrakar

Erika Ochoa

Role

Principal

Other School Staff

Classroom Teacher

Other School Staff

Classroom Teacher

Parent or Community Member
Parent or Community Member
Parent or Community Member
Parent or Community Member

Parent or Community Member

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must

be selected by their peer group.

School Plan for Student Achievement (SPSA)
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Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Committee or Advisory Group Name

English Learner Advisory Committee

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on 4-25-2026.

Attested:
Principal, Cristal Moore on 4-25-2026

SSC Chairperson, Jen Martini on 4-25-2026
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Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Committee or Advisory Group Name
English Learner Advisory Committee
QY"VV w " Departmental Advisory Committee
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational

agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on 4-25-2025.

Attested:
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SINGLE PLAN FOR STUDENT ACHIEVEMENT
ANNUAL EVALUATION - Worksheet

School Name: Smith Elementary School Year: 2024-25
Per EC Section 64001(g) the SSC must evaluate, at least annually, the effectiveness of planned activities.
In the cycle of continuous improvement of student performance, evaluation of the results of goals will
provide data to inform and guide subsequent plans.

Annual evaluation by the SSC and local educational agency (LEA) is a critical part of the continuous cycle
of improvement for a school. Furthermore, it is an integral component of the Compensatory Education
(CE) Federal Program Monitoring (FPM) review process for Single Plan for Student Achievements
(SPSAs). During an FPM review, the SSC and LEA must be able to provide evidence of the evaluation
process to determine if the needs of students are being met by the strategies described in the SPSA.

The SPSA annual evaluation may be a summary description of the school's progress toward
implementation of the strategies and actions in the SPSA. The report may also include a data analysis of
the school’s progress towards its student achievement goals based on local, state, or national assessment
data.

During the evaluation process, it is important for the SSC and LEA to exercise caution about jumping to
conclusions about the effectiveness or ineffectiveness of specific activities and programs without
examining the underlying causes. The SSC and LEA should consider all relevant factors when evaluating
the plan, such as the degree of implementation, student enrollment changes, and health and safety
issues.

PLAN IMPLEMENTATION

Identify the top priorities of the current SPSA (no more than 2-3).

Priority #1 (2.3) Provide targeted interventions in ELA/ELD for newcomers and students
performing below grade level as measured by the universal screener and benchmark
assessments

Priority #2 (4.1) Purchases for STEM supplies, equipment, and technology for 21st Century
classrooms and makerspace enrichment to improve design thinking and 21st Century skills for
the lowest performing students.

Identify the major expenditures supporting these priorities.

Two instructional assistants (salary and benefits) to provide interventions and progress monitoring
Additional hours for certificated staff

Additional hours for instructional assistants

Purchase of instructional materials to support interventions for students struggling in ELA/ELD
Purchase of various tools, legos, circuits, robotics, etc...

Technology purchases (Headphones, chromebooks, etc..)




Identify strategies in the current SPSA that were fully implemented as described in the plan.

1. Targeted interventions in ELA (Tier 2 instruction) and ELD (newcomer group and ELPAC
Club) were provided by the ELIRT and Instructional Assistants

2. Use of technology purchases for intervention support for intervention support including
Raz-Kids, UFLI, Screencastify, ReadnQuiz, Flocabulary, Epic, and Smarty Ants.

3. Purchased STEM equipment to increase student engagement in 21st Century Learning

4. Certificated staff received additional hours and time to collaborate, analyze data, and plan
lessons

5. Provided additional hours to support ELs on the improvement of language acquisition
6. Purchased picture books on topics around diversity, inclusion, and social justice

7. Support English Learners reclassify as RFEP, purchase incentive books and materials

Identify strategies in the current SPSA that were not fully implemented as described in
the plan or were not implemented within the specified timelines.

e What specific actions related to those strategies were eliminated or modified
during the year?
e |dentify barriers to full or timely implementation of the strategies identified
above.
e What actions were undertaken to mitigate those barriers or adjust the plan to overcome
them?
e What impact did the lack of full or timely implementation of these strategies have on
student outcomes? e What data did you use to come to this conclusion?

1. Not all underperforming students received consistent intervention.
a. Due to high numbers of students with chronic absenteeism
b. Lack of human resources (ELIRT was out)

STRATEGIES and ACTIVITIES

Identify those strategies or activities that were particularly effective in improving student
achievement. What evidence do you have of the direct or indirect impact of the strategies
or activities on student achievement?




° Launched a designated small group time in TK-5th to support differentiation and improve
the quality of tier 1 instruction

° K-2 teachers implemented research based instructional strategies in the area of
ELA foundational skills

° All grade levels participated in sub-release days to engage in PLC work to analyze
data and establish next steps in closing the achievement gap

° Continued use of Seesaw and Flocabulary was an efficient tool for primary
students. Teachers have used this to differentiate and target specific student
needs.

° Continued phonemic awareness practice for all K-1 students using UFLI and the Heggerty
program.

Identify those strategies or activities that were_ineffective or minimally effective in improving
student achievement.

e Additional hours for certificated staff to provide before or after school interventions
e Providing family/parent workshops (low attendance)
o SBAC Parent Workshop-3 attendees

INVOLVEMENT/GOVERNANCE

How was the SSC involved in the development of the plan?

Throughout the school year, SSC participated in the development/revisions of the SPSA. At the beginning of
the year, the SSC made recommendations based on the initial SPSA proposal from the previous council.

How were advisory committees involved in providing advice to the SSC?

Regular site meetings with ELAC and District meetings with DPAC, AAPAC, and DELAC.

How was the plan monitored during the school year?

The SSC members monitored the implementation of various action items and made recommendations as
to additions, revisions, and deletions.

What changes are needed to ensure involvement of all stakeholders and adequate monitoring of
planned activities and outcomes?

We should continue to involve SSC in the SPSA creation and modification process. SSC should also continue
to monitor data and implementation. In addition, input from ELAC could be integrated more into the plan.




OUTCOMES

Identify any goals in the current SPSA that were met.

e Technology purchases (Software and technology) to improve access to curriculum
e Targeted support in iReady
Increased achievement by 5% points in iReady Reading for ALL grade levels.
e In grades 1st-5th (met growth goals)
e Overall, grades 1st-5th, met growth goal of 27%; grew to 48% (exceeding goal by 21% points)
Increased achievement by 5% points in iReady Math
e In grades 1st-5th (met growth goals)
e Overall, grades 1st-5th, met growth goal of 22%; achievement grew to 42% points (exceeding goal by 20% points)

Identify any goals in the current SPSA that were not met, or were only partially met.

e List any strategies related to this goal that were identified above as “not fully implemented”
or “ineffective” or “minimally” effective.

e Interventions were impacted by student and staff absences (ELIRT and Title | IA were out on leave)
e Additional hours for certificated staff to provide before or after school interventions

e Providing family/parent workshops (low attendance)

Based on this information, what might be some recommendations for future steps to meet this goal?

Recommendations include:

e Provide additional hours for teachers/instructional assistants
o  Work around the district’s 3 drivers (iReady, Professional Learning Communities, and data driven discussions)
o Before/after school interventions to close learning gaps (i.e. Newcomers Academy, ELPAC Club, small groups,
etc...)
o  Exploration/Planning of new math curriculum (lllustrative Mathematics and new Science/SS adoptions)

e Provide sub release time for teachers

To identify essential standards and learning targets

o  To create common formative assessments (CFAs)

o To collaborate as grade level teams with instructional support (i.e. Math TOSA, ELIRT, and LAS)
o  To focus on analyzing iReady data and establish next steps in learning for students

o

e Purchase supplemental instructional materials (ELA, math, ELD, and NGSS)

e Establish a parent involvement team at the beginning of the school year to address site issues, such as attendance,
parent support, and how to improve their child’s academic performance




Survey families to determine workshops interests and preferred times to meet in effort to support learning at home and
to close the opportunity gaps in ELA, ELD, and math

Launch ELPAC Club earlier in the school year to allow for additional practice opportunities for our ELs
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