New Paradigm College Prep Board of Directors Meeting
Date: Tuesday, March 24, 2026 Time: 6:00 p.m. Place: 4001 29th Street, Detroit, MI 48210

Regular Board Meeting Minutes

1. Call to Order: Board Meeting called to order by Board President Sahu at 6:10 p.m.
2. Roll Call of Board Members

Excused
Name - Present Absence
Damali Sahu, President X
Cary M. Junior, Vice President X
Kimberly Groves, Secretary .. . _ Xash
Johnathan Randle, Treasurer L X
Alexis Dishman, Merﬁber 1 v B4 X

NPFE Staff Present:

Michael Bagley, New Paradigm College Prep Pr1nc1pa1
Jerrica Clark, Business Manager

Alicia Markham, Administrative Assistant

La’Tasha Tucker, Director of Operations

Others Present:
Meredith ’Ok'onkwor, Grand Valley State University School Consultantv :

3. Approval of Agenda: Motion to approve the Agenda moved by M. Junior, supported by
. Mrs. Groves, unammously approved

4. Approval of Minutes: Motion to approve the Minutes moved by Mrs. Sahu supported by
Mr. Junior, unanimously approved.

5. Public Comment (limited to Agenda only): NONE

6. Board Action Item(s):

a. Offered Seat Schedule per Grade: Motion to approve the Offered Seat Schedule per
Grade, moved by Mr. Junior, supported by Mrs. Groves, unanimously approved.

Te Administrative Report
g, Finamntial Reportc. cveessenssisssnnn Jerrica Clark: Presented the Executive Summary,
Balance Sheet, Budget to Actual Summary by Function, and the NPCP Check
Register.
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b. Principal’s Report .................. Michael Bagley: Presented an Enrollment update
and recruitment events for the 2026-2027 school year. Discussed the upcoming
calendar of events including, but limited to, the PSAT, M-Step, and CMO Spelling
Bee. Quarter Three ends prior to spring break. Professional Development is being
provided to all of our staff, teachers, and principal.

Grand Valley State University......... Merrideth Okonkwor: Board Member Renewal
applications will be emailed to Mrs. Groves and Mr. Junior. NPCP’s board training is
tonight after your Board Meeting. There must be an additional hour of training for two
(2) members. Here are three (3) virtual opportunities during 2026 - April 23rd: School
Budgets 4p-5p/ May 26th: Legal Issues/ June 10th: Best Practices. Several reminders of
events with GVSU: Continuing Education for Graduate/Enrichment courses -
Enrollment is March 1Ist - April 15th to enroll for the Spring/Summer session; Black
Boys/ Black Men in Battle Creek, MI - June 10th - June 12th, 2026. You will have to pay
for your own lodging, but the conference is paid for by GVSU - Form is due on March
31st, 2026. GVSU School Celebration will be at the DIA on May 4th, 2026. The Core
Values Award for $5000 - this year ’s selectlon is ‘Inqulry and has been extended to April
12th to enter.

New Business/Comments from Board Members: NONE
Public Comment (Non-Agenda Items): N_ONE
Confirmation of next Board Meeting . . . ... Tuesday, April 28, 2026: CONFIRMED

Adjournment: Motion to adjourn the Board Meetmg by Board President Sahu at 6:37
p.m.

All meeting attendees are invited to make public comments after signing their name on the sign-up sheet immediately
proceeding the meeting. Comments must be limited to two minutes.
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