
Lockhart ISD 
School Safety & Security Committee Mtg 

June 18, 2025 
5:00-6:00p 

 
Agenda: 
 

I.​ Introductions 
A.​ Please introduce yourself and your role 

II.​ TEA District Vulnerability Assessment Report 
A.​ January 2025 
B.​ Intruder Detection Audit (February & May 2025)  
C.​ Corrective Actions 

III.​ Campus law enforcement 
A.​ Pct. 4- Constable Program 

1.​ All elementaries, LDMC/PHS 
B.​ LPD - SRO Program 

1.​ Officer Castilleja 
IV.​ District School Safety Mtg 

A.​ August 4, 2025  
V.​ Law Enforcement Trainings 

A.​ Caldwell County Sheriff’s Office- ALERRT Command and Control (7/25/25) 
VI.​ Security Grant Update  

A.​ District Rekeying- Starting 6/19/25 
B.​ Additional camera storage district-wide 
C.​ Fencing at LDMC 

VII.​ Lion Guard 
A.​ 17 volunteers in 24-25 

VIII.​ Texas State School Safety Conference  
A.​ June 22-26 (San Antonio) 

IX.​ Next Steps 
A.​ Next meeting- October 2025 

X.​ Questions, comments, and suggestions 
 

 


