Lockhart ISD
School Safety & Security Committee Mtg
December 3, 2025
5:30-6:30p

Agenda:

VL.

VII.

VIIL.

IX.

Introductions
A. Please introduce yourself and your role
Campus law enforcement
A. Pct. 4- Constable Program
1. All elementaries, LDMC/PHS
B. LPD - SRO Program
1. Officer Castilleja
Intruder Detection Audits
A. 4 out of 9 campuses visited and PASSED (Carver doesn’t get IDA)
B. 2 Elementary (BBE & CFE)
C. LJH & LHS (first time no findings since 2022)
D. Audits will continue this month and into January
District Vulnerability Assessment
A. January 2025
B. As of August 2025 we have completed all corrective actions- full
compliance with all TEA requirements
C. Training certificates for new constables
Lock Down Drills
A. 5 out 10 campuses already completed
B. 1 scheduled for this week (LJHS)
C. Remaining 4 scheduled over the next two weeks
D. Observed Hays CISD Lockdown Drill
Security Grant Update
A. District Rekeying
B. Additional camera storage district-wide
C. Access controls at all campuses
Lion Guard
A. 3 orientations this semester
B. 6 new Lion guard volunteers- 23 TOTAL
Handle With Care
A. Handle with Care is a collaborative partnership between first responders
and local education agencies put in place to mitigate the negative effects
of trauma exposure.
Questions, comments, and suggestions



