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Campus Improvement Plan (CIP) Meeting

MINUTES FORM

CAMPUS NAME: Crespo Elementary

MEETING LOCATION: Library

DATE AND TIME: May 4, 2026 3:15-4:15PM

PERSON RECORDING MINUTES; Angela Villarreal

MINUTES:

***2026-2027 School Action Plan Draft-The committee reviewed the initial draft for the upcoming academic year. The
discussion centered on four primary pillars of improvement:

-Literacy Initiative: Development of a comprehensive, campus-wide writing plan specifically tailored for grades PK-2.

-EB Support: Continued focus on strengthening support systems for Emergent Bilingual (EB) students.

-Mathematics: Targeted focus on improving math fluency across all grade levels.

-Instructional Rigor: A commitment to improving overall classroom instruction by increasing the level of academic rigor and
student engagement.

***End-of-Year (EOY) School Events

The schedule for upcoming events and administrative tasks was finalized to ensure a smooth transition into the summer
break.

-Fine Arts Night May 13, 2026 5:00 PM

-NWEA MAP Testing May 19— 22, 2026 Campus-wide administration-A PLC meeting is scheduled for Thursday, May 14,
specifically to finalize and set up student rosters for the NWEA MAP testing window.

-Student Award Ceremonies Per Reviewed Schedule Held during recess to protect instructional time

-EQY Class Parties Last Day of School 2:00 PM — 2:30 PM

***|t was emphasized that all award ceremonies must be held during recess blocks. This ensures that the final weeks of the
year maintain a high standard of instructional consistency without unnecessary interruptions.

PARENT SUGGESTIONS/RESPONSES:

NAME OF INTERPRETER (IF PRESENT):

SIGNATURE OF PRESENTER: Nova De Leow

DATE: 5/4/2026
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