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DISCLAIMER 

Each account is reviewed.  On the slides going 
forward, amounts may have been moved to 
another account based upon the PDE Chart of 
Accounts.  

The amounts moved may or may not equal the 
amounts moved to the new account.   Amounts 
listed in each account is the best guess as of the 
date of this presentation.  

Data is still being gathered for the final budget.



AGENDA 

❖ Review Homestead/Farmstead Info

❖ Review updated FY27 Revenue and Expenses

❖ Review Fund Balance

❖ How to prepare the preliminary budget

❖ Timeline



FY27 Revenue Budgeting

1. Currently proposed at 0% tax increase
a. Board may decide to increase taxes 

2. State funding - level funding

3. Federal funding - accounted for 75% of current funding  



Highlights from Gov. Shapiro’s 
address on February 3, 2026 

● $8.3 billion for Basic Education (+$50 million from FY 25-26)
● $1.9 billion for Ready to Learn, which includes a $526 million increase 

for adequacy funding
● $1.6 billion for Special Education (+$50 million from FY 25-26)
● $75 million in annual savings from cyber charter funding reform, bringing 

the total cyber charter savings to $250 million, annually
● $35 million for student teacher stipends (+$5 million from FY 25-26)
● $97 million to maintain universal free breakfast (+$14 million from 

FY25-26)
● $158 million for CTE programs (+$14 million from FY25-26)

https://www.pa.gov/governor/newsroom/2026-press-releases/gov-shapiro-2026-27-budget-proposal-to-keep-doing-what-s-working

https://www.pa.gov/governor/newsroom/2026-press-releases/gov-shapiro-2026-27-budget-proposal-to-keep-doing-what-s-working


Revenue Updates
(since 4/7/26)

● Updates to Local Revenue
○ Reduced local real estate tax ($1,417,985.60)

● Updates to State Revenue
○ No additions added to Basic Education 

Funding (BEF) or Special Education Funding 
(SEF)

○ Added homestead/farmstead +$1,417,985.60

● Updates to Federal Revenue
○ None



UPDATED
 HOMESTEAD/FARMSTEAD

NOTE: in the last five (5) years, Homestead/Farmstead amount increased by $387,720 or 38%



AVG. TAXPAYER DEDUCTION

SUMMARY: in the last five (5) years,homestead/farmstead 
amount increased by $105.00 or 31%.

UASD Tax Rates: increased 2.1% 
from 20/21 to 21/22

Tax Rate InfoHomestead/Farmstead  
Reduction FY21 was the last 

tax increase of 
2.1%



How does the Homestead/Farmstead 
Impact Taxpayers?

Note: Tax increase = 2.1% or $123.37 
for the year or $10.28 per month

**According to example, the taxes decreased by $75.59 over the last six (6) years, or 1.34%  



How does the Homestead/Farmstead 
Impact Taxpayers?

UASD Tax Rates: increased 2.1% 
from 20/21 to 21/22

Note: Tax increase = 2.1% or $57.61 
for the year or $4.80 per month

**According to example, the taxes decreased by $141.33 over the last six (6) years, or 5.60%  



FY27 Summary
(7/1/2026-6/30/2027) - updated from 4/7/26

Note: Remove $1,421,375.54 from Local 
Revenue and adding to State Revenue 
(homestead/farmstead amount)



FY27 Impact items

❏ Canner Foundation (Mr. Wilson to present)

❏ Part-Time Executive Director 
❏ $10,000

❏ High School
❏ Large Format Printer

❏ $9,000
❏ Choreographer stipend (Spring musical)

❏ $1,500 or less as determined for the 26/27 
extracurricular stipend chart (Category VIII)

https://drive.google.com/file/d/1o3OsVZFoRi5mgN-DNLtUGnlVzx6XL4uw/view?usp=sharing


FY27 Impact items

❏ Technology
❏ Firewall/Software Renewal

❏ Estimated $20,000, with E-Rate 
reimbursement (about 50%)

❏ Email Phishing Training
❏ $6,000



FY27 Impact items

❏ District
❏ 2- Cabinet Support Staff

❏ Current staff retiring 12/31/26 (HR and Payroll)
❏ Post as PT in June or post FT in September
❏ Overlap cost $25,000 



FY27 Summary Impact items

Canner Foundation Executive Director $10,000

Large Format Printer $9,000

Choreographer stipend $1,500

Firewall/Software Renewal $20,000

Phishing Training $6,000

Cabinet Staff - overlap (salary & benefits) $25,000

Total $71,500 (gross); 
$61,500 (net due to E-rate funding)



Expense changes from 4/7/26 

Decreased:

- River Rock by $28,675.00 - decreased number of seats from two (2), 2025-2026  to one 
(1) for 2026-2027

- Yellow Breeches by $80,396 - decreased number of seats from two (2), 2025-2026  to 
one (1) for 2026-2027

Total decrease = $109,071



Function Code Summary
Expenses FY27 - updated from 4/7/26



Object Code Summary
Expenses FY27 - updated from 4/7/26



FY27 Summary Impact items

Canner Foundation Executive Director $10,000

Large Format Printer $9,000

Choreographer stipend $1,500

Firewall/Software Renewal $20,000

Phishing Training $6,000

Cabinet Staff - overlap (salary & benefits) $25,000

Total $71,500 (gross); 
$61,500 (net due to E-rate funding)



FY27 Expense Summary

As of 5/5/26

❖ Projected Expense: $39,095,174

❖ Increase of $1,008,716 or 2.65% over FY26
Note: decrease of $109,151 since 4/7/26 business and operations committee meeting



FY27 PROPOSED Summary
(7/1/2026-6/30/2027)

How to cover 
the variance?



Fund Balance Review



Options to cover variance

- Factor in all proposed State funding - 
additional $1,309,043, variance = $525,945

- Use fund balance to cover the variance

- Use fund balance and tax increase

- Any other suggestions?



Options to cover variance



Options to cover variance



Options to cover variance



What is the board direction

for the preliminary budget that needs to be 
approved on May 19, 2026?

➔ Reminder: preliminary budget can be higher 
than final budget adoption on June 16, 2026



Timeline

❖ February 3, 2026 - Governor’s FY27 address and FY27 Budget Update

❖ March 3, 2026 -  FY26/FY27 Budget updates

❖ April 7, 2026 - FY26/FY27 Budget updates

❖ May 5, 2026 - Board direction for preliminary budget 

❖ May 19, 2026 - FY27 Preliminary budget approval by Board - 
Preliminary budget may be higher than final budget

❖ June 2, 2026 - Final board direction on FY27 budget

❖ June 16, 2026 - FY27 Final adoption by Board



QUESTIONS?



Sources

Act 1 Index Info 
https://www.pa.gov/agencies/education/programs-and-services/schools/grants-and-funding/property-tax-relief/act-1-index.html

Basic Education, Special Education Subsidy Info 
https://www.pa.gov/agencies/education/programs-and-services/schools/grants-and-funding/school-finances/education-budget.ht
ml

Chart of Accounts
https://www.pa.gov/content/dam/copapwp-pagov/en/education/documents/schools/grants-and-funding/school-finances/comptrol
lers-office/chart%20of%20accounts%202025-2026.pdf

Ready to Learn Block Grant
https://www.pa.gov/agencies/education/programs-and-services/schools/grants-and-funding/school-finances/ready-to-learn-block-
grant.html

Real Estate Tax Rates
https://www.pa.gov/agencies/education/programs-and-services/schools/grants-and-funding/school-finances/financial-data/financi
al-data-elements.html#accordion-64c212361d-item-c940e4a3c2

https://www.pa.gov/agencies/education/programs-and-services/schools/grants-and-funding/property-tax-relief/act-1-index.html
https://www.pa.gov/agencies/education/programs-and-services/schools/grants-and-funding/school-finances/education-budget.html
https://www.pa.gov/agencies/education/programs-and-services/schools/grants-and-funding/school-finances/education-budget.html
https://www.pa.gov/content/dam/copapwp-pagov/en/education/documents/schools/grants-and-funding/school-finances/comptrollers-office/chart%20of%20accounts%202025-2026.pdf
https://www.pa.gov/content/dam/copapwp-pagov/en/education/documents/schools/grants-and-funding/school-finances/comptrollers-office/chart%20of%20accounts%202025-2026.pdf
https://www.pa.gov/agencies/education/programs-and-services/schools/grants-and-funding/school-finances/ready-to-learn-block-grant.html
https://www.pa.gov/agencies/education/programs-and-services/schools/grants-and-funding/school-finances/ready-to-learn-block-grant.html
https://www.pa.gov/agencies/education/programs-and-services/schools/grants-and-funding/school-finances/financial-data/financial-data-elements.html#accordion-64c212361d-item-c940e4a3c2
https://www.pa.gov/agencies/education/programs-and-services/schools/grants-and-funding/school-finances/financial-data/financial-data-elements.html#accordion-64c212361d-item-c940e4a3c2

