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DISCLAIMER 

Each account is reviewed.  On the slides going 
forward, amounts may have been moved to 
another account based upon the PDE Chart of 
Accounts.  

The amounts moved may or may not equal the 
amounts moved to the new account.   Amounts 
listed in each account is the best guess as of the 
date of this presentation.  

Data is still being gathered for the final budget.



AGENDA 

❖ Review FY26 Revenue projections & discuss 
FY27 Proposed Revenue (not final)

❖ Review the budgeting process

❖ Review the new “impacts” for FY27

❖ Review FY26 Expenses projections & discuss 
FY27 Proposed Expenses (not final)

❖ Timeline



FY27 Revenue Budgeting

1. Currently proposed at 0% tax increase
a. Board may decide to increase taxes 

2. State funding - level funding

3. Federal funding - accounted for 75% of current funding  



Highlights from Gov. Shapiro’s 
address on February 3, 2026 

● $8.3 billion for Basic Education (+$50 million from FY 25-26)
● $1.9 billion for Ready to Learn, which includes a $526 million increase 

for adequacy funding
● $1.6 billion for Special Education (+$50 million from FY 25-26)
● $75 million in annual savings from cyber charter funding reform, bringing 

the total cyber charter savings to $250 million, annually
● $35 million for student teacher stipends (+$5 million from FY 25-26)
● $97 million to maintain universal free breakfast (+$14 million from 

FY25-26)
● $158 million for CTE programs (+$14 million from FY25-26)

https://www.pa.gov/governor/newsroom/2026-press-releases/gov-shapiro-2026-27-budget-proposal-to-keep-doing-what-s-working

https://www.pa.gov/governor/newsroom/2026-press-releases/gov-shapiro-2026-27-budget-proposal-to-keep-doing-what-s-working


Revenue Budgeting at UASD

Structure of School Budgeting - Revenue

Fund:  
10 (general), 32 (capital), 51 (food service)
(2 digit code)

Function Code:  
Broad areas - Local, State, and Federal - (4 digit code)

6XXX = Local Revenue
7XXX = State Revenue
8XXX = Federal Revenue
9XXX = Other Financing Sources



Function Code 6XXX
LOCAL REVENUE

Real Estate tax collection (taxes and interims) accounts for 71.8% of the Local Revenue using FY26 Budgeted Allocation

Homestead/Farmstead amount will be deducted from Local revenue and added to State revenue after May 1, 2026



Function Code 6XXX
LOCAL REVENUE (con’t)



Function Code 6XXX
LOCAL REVENUE (con’t)



Function Code 6XXX
LOCAL REVENUE (con’t)



Function Code 7XXX
STATE REVENUE 



Function Code 7XXX
STATE REVENUE (con’t) 

Note: Ready to Learn Funding - funds will probably not continue, how to plan for the future?



Function Code 7XXX
STATE REVENUE (con’t) 



HISTORICAL 
HOMESTEAD/FARMSTEAD

NOTE: in the last five (5) years, Homestead/Farmstead amount increased by $607,772 or 74%

Fiscal Year
 Approved 

Homestead/Farmstead 
Amounts 

  

2021-2022
                           

817,388.27

2022-2023                      1,030,265.99

2023-2024                      1,030,329.99

2024-2025                      1,245,909.11

2025-2026                      1,425,160.54



AVG. TAXPAYER DEDUCTION

SUMMARY: in the last five (5) years,homestead/farmstead amount 
increased by $180.00 or 67%.

UASD Tax Rates: increased 2.1% 
from 20/21 to 21/22

Tax Rate Info
Homestead/Farmstead  

Reduction
 FY22 
Actual  

 FY23 
Actual  

 FY24 
Actual  

  FY25 
Actual 

  FY26 
Actual 

 $   270.00  $   340.00  $   339.00  $   410.00  $   450.00

FY21 was the last tax increase 
of 2.1%



Function Code 8XXX
FEDERAL REVENUE 



Function Code 8XXX
FEDERAL REVENUE (con’t)



Function Code 9XXX
OTHER REVENUE (con’t)

NOTE: Bond refinancing



FY27 Summary
(7/1/2026-6/30/2027)



Budgeting at UASD

1. Updating salary and benefits (ongoing w/hiring open positions) - 
not final due to negotiations

2. Review student enrollment data (Oct and March)

3. Building Administrators complete their requests (level)

4. Special Education (enrollment, consortium, potential placements)

5. Operating Contracts (Custodial/Grounds/Maintenance, GDC, Apple, 
etc.)

6. Bond Payments

7. Continuous Review/updating through June



FY27 Impact items

❏ Canner Foundation (Mr. Wilson to present)

❏ Part-Time Executive Director 
❏ $10,000

❏ High School
❏ Large Format Printer

❏ $9,000
❏ Choreographer stipend (Spring musical)

❏ $1,500 or less as determined for the 26/27 
extracurricular stipend chart (Category VIII)

https://drive.google.com/file/d/1o3OsVZFoRi5mgN-DNLtUGnlVzx6XL4uw/view?usp=sharing


FY27 Impact items

❏ Technology
❏ Firewall/Software Renewal

❏ Estimated $20,000, with E-Rate 
reimbursement (about 50%)

❏ Email Phishing Training
❏ $6,000



FY27 Impact items

❏ District
❏ 2- Cabinet Support Staff

❏ Current staff retiring 12/31/26 (HR and Payroll)
❏ Post as PT in June or post FT in September
❏ Overlap cost $25,000 



FY27 Summary Impact items

Canner Foundation Executive Director $10,000

Large Format Printer $9,000

Choreographer stipend $1,500

Firewall/Software Renewal $20,000

Phishing Training $6,000

Cabinet Staff - overlap (salary & benefits) $25,000

Total $71,500 (gross); 
$61,500 (net due to E-rate funding)



Budgeting at UASD

Structure of School Budgeting

Fund:  
10 (general), 32 (capital), 51 (food service)
(2 digit code)

Function Code:  
Broad areas - Instructional, Support Services, Operations, etc. 
 (4 digit code)

Object Code: 
Type of service/commodity - Salaries, Benefits, Supplies, etc.  
(3 digit code)



Function Code 1100
REGULAR PROGRAMS – ELEMENTARY / SECONDARY

Includes: Regular Education, Federal Funded Programs (Title)



Function Code 1200
SPECIAL PROGRAMS – ELEMENTARY / SECONDARY

Includes: Life Skills, Emotional Support, Learning Support, Physical Support, Transitions

Note: This function has estimates built in. FY26 contract pricing not available until April/May timeframe



Function Code 1300
VOCATIONAL EDUCATION

VOCATIONAL EDUCATION

Includes: Agricultural Education, Business Education, Cumberland Perry Area Career and Technical Center

Board approved Cumberland Perry 25/26 budget Jan 2025: 
CPATC 25/26 Budget

https://app.agendamanager.com/uasd/meetings/67601/agendas/74104/agendaitems/935248


Function Code 1400
OTHER INSTRUCTIONAL PROGRAMS – ELEMENTARY / SECONDARY

VOCATIONAL EDUCATION

Includes: Drivers’ Education, Homebound, Alternative Reg Education Programs 



Function Code 1800
 PRE-KINDERGARTEN

● This is a collaboration with Adams County Head Start
● Upper Adams School District is a pass through from the State to Adams County Head Start
● Revenue is received from the State and equals expenses
● FY27 - received additional seat allotment. 



Function Code 2100
SUPPORT SERVICES – STUDENTS

Includes: Guidance, School Psychologist, and Social Worker



Function Code 2200
SUPPORT SERVICES – INSTRUCTIONAL STAFF

Includes: Instructional Technology, Library



Function Code 2300
SUPPORT SERVICES – ADMINISTRATION

Includes: Tax Collectors, Board Services, Superintendent Office, Principal Office



Function Code 2400
 SUPPORT SERVICES – PUPIL HEALTH

Includes: Occupational Therapist and School Nurses



Function Code 2500
 FISCAL SERVICES

Includes: Business Office



Function Code 2600
OPERATION AND MAINTENANCE OF PLANT SERVICES

Includes: Facilities and Safety & Security



Function Code 2700
STUDENT TRANSPORTATION SERVICES

Includes: All Transportation: Jacoby Transportation, Weaver, and Rolling Hills

Transportation Cost Index History: 
https://www.education.pa.gov/Documents/Teachers-Administrators/Pupil%20Transportation/Pupil%20Transpor
tation%20Subsidy/Cost%20Index%20History.pdf

https://www.education.pa.gov/Documents/Teachers-Administrators/Pupil%20Transportation/Pupil%20Transportation%20Subsidy/Cost%20Index%20History.pdf
https://www.education.pa.gov/Documents/Teachers-Administrators/Pupil%20Transportation/Pupil%20Transportation%20Subsidy/Cost%20Index%20History.pdf


Function Code 2800
SUPPORT SERVICES – CENTRAL

Includes: Human Resources and Professional Development



Function Code 2900
OTHER SUPPORT SERVICES

Includes: LIU Withholding Payment

Approved by the Board, January 20, 2026
LIU Budget 26/27

https://app.agendamanager.com/uasd/meetings/72232/agendas/79413/agendaitems/1016262


Function Code 3200
STUDENT ACTIVITIES 

Includes: Student Activities (advisors, musical, etc.); Student Athletics (Varsity - Jr High Sports)

Note: Salary & Benefits also includes an increase for existing position of 2.5%. During the 2024-2025, no increase was given to coaches.



Function Code 5100
DEBT SERVICE / OTHER EXPENDITURES AND FINANCING USES

Includes: Bond Principal and Interest Payments



Function Code Summary
Expenses FY27



Function Code Summary
Expenses FY27

1100 = REG ED 

40%

1200 = SPEC ED

17%

2600 = FACILITES = 6%

5200 = DEBT SERVICE = 6%

2200 = SUPPORT SERVICES  
INSTRUCTIONAL  = 6%

2300 = SUPPORT SERVICES ADMIN  
= 8%

2700 = TRANSPORTATION= 5%



Object Code Summary
Expenses FY27



Object Code Summary
Expenses FY27

Salaries (100)

Benefits (200)

Other 
Purchased 
Srvc (500)

Other purchased 
Services (500)

35%

23%

16%



FY27 Summary Impact items

Canner Foundation Executive Director $10,000

Large Format Printer $9,000

Choreographer stipend $1,500

Firewall/Software Renewal $20,000

Phishing Training $6,000

Cabinet Staff - overlap (salary & benefits) $25,000

Total $71,500 (gross); 
$61,500 (net due to E-rate funding)



FY27 Expense Summary

As of 4/7/26

❖ Projected Expense: $39,204,325

❖ Increase of $1,117,868 or 2.94% over FY26



FY27 PROPOSED Summary
(7/1/2026-6/30/2027)

How to cover 
the variance?



FY27 Going Forward

● Review Special Program costing

● Monitor Charter/Cyber enrollments

● Monitor any developments from 
the State



Timeline

❖ February 3, 2026 - Governor’s FY27 address and FY27 Budget Update

❖ March 3, 2026 -  FY26/FY27 Budget updates

❖ April 7, 2026 - FY26/FY27 Budget updates

❖ May 5, 2026 - Board direction for preliminary budget 

❖ May 19, 2026 - FY27 Preliminary budget approval by Board - 
Preliminary budget may be higher than final budget

❖ June 2, 2026 - Final board direction on FY27 budget

❖ June 16, 2026 - FY27 Final adoption by Board



QUESTIONS?



Sources

Act 1 Index Info 
https://www.pa.gov/agencies/education/programs-and-services/schools/grants-and-funding/property-tax-relief/act-1-index.html

Basic Education, Special Education Subsidy Info 
https://www.pa.gov/agencies/education/programs-and-services/schools/grants-and-funding/school-finances/education-budget.ht
ml

Chart of Accounts
https://www.pa.gov/content/dam/copapwp-pagov/en/education/documents/schools/grants-and-funding/school-finances/comptrol
lers-office/chart%20of%20accounts%202025-2026.pdf

Ready to Learn Block Grant
https://www.pa.gov/agencies/education/programs-and-services/schools/grants-and-funding/school-finances/ready-to-learn-block-
grant.html

Real Estate Tax Rates
https://www.pa.gov/agencies/education/programs-and-services/schools/grants-and-funding/school-finances/financial-data/financi
al-data-elements.html#accordion-64c212361d-item-c940e4a3c2

https://www.pa.gov/agencies/education/programs-and-services/schools/grants-and-funding/property-tax-relief/act-1-index.html
https://www.pa.gov/agencies/education/programs-and-services/schools/grants-and-funding/school-finances/education-budget.html
https://www.pa.gov/agencies/education/programs-and-services/schools/grants-and-funding/school-finances/education-budget.html
https://www.pa.gov/content/dam/copapwp-pagov/en/education/documents/schools/grants-and-funding/school-finances/comptrollers-office/chart%20of%20accounts%202025-2026.pdf
https://www.pa.gov/content/dam/copapwp-pagov/en/education/documents/schools/grants-and-funding/school-finances/comptrollers-office/chart%20of%20accounts%202025-2026.pdf
https://www.pa.gov/agencies/education/programs-and-services/schools/grants-and-funding/school-finances/ready-to-learn-block-grant.html
https://www.pa.gov/agencies/education/programs-and-services/schools/grants-and-funding/school-finances/ready-to-learn-block-grant.html
https://www.pa.gov/agencies/education/programs-and-services/schools/grants-and-funding/school-finances/financial-data/financial-data-elements.html#accordion-64c212361d-item-c940e4a3c2
https://www.pa.gov/agencies/education/programs-and-services/schools/grants-and-funding/school-finances/financial-data/financial-data-elements.html#accordion-64c212361d-item-c940e4a3c2

