AGENDA
Rancho High School

School Organizational Team Meeting
meet.google.com/jjk-exhr-fcf
Wednesday, January 21, 2026

2:30 p.m.
School Organizational Team Members:
Ryan Ruttan, Licensed Staff Member Dr. Norman Smith, Principal
Jason Flener, Licensed Staff Member Shenghong Tang, Parent Member
Lorraine Driscoll, Parent Member Liggia Gonzalez, Parent Member
David Gomez, Parent Member Support Professional Staff Member
Abraham Camejo, Community Member Tucker Lile, Student Member

This meeting agenda is posted publicly on the school website at RanchoRams.org. The School Organizational Team may
take items on the agenda out of order, combine two or more agenda items for consideration, remove an item from the
agenda, or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may complete the Speaker Sign Up Form
(https://forms.gle/6zv5gHuUJAHtEp7Ge9) or sign up in person immediately prior to the beginning of the meeting. Speakers will
be called in the order in which they signed up. No one may sign up for another person or yield their time to another person.
Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to address the School
Organizational Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal, and school district staff. Speakers that are
disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call
2.0 Old Items

3.0 New Items
3.1 School and Staffing Updates (general)
- English, Science, SL Aide, SSA, Night Custodian
3.2 FY27 Title | budget allocation planning
- Preliminary Budget for 26-27 school year = $912,072.00
- 1% s set aside for Parent Involvement = $9,120.72

- Supplies and services: teaching, CSMs, prep buys, bus passes, tech, web and wrap around services
- Apeekat2026-27 budget
- Provided knowledge of how the budget is developed and changes that were happening next year
3.3 Curriculum and Counseling Office
- Registration for 26/27 has begun
3.4 Assessment and Activities Office
- SIP Status Check #3
3.5 Athletics
- New coaches
- Field update
3.6 Facilities Office
- Superintendent Community Cares event 1/28/26
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3.7 Family Engagement Office
- FAFSA night 2/18 @ 6p
- Graduation is on track
3.8 Magnet and CTE Office
- Recruitment for 26/27 total: 1, 036, first pick 473
3.9 Special Education
- Panorama survey 500 responses: Sense of belonging decreased in the beginning of year, we created a
SEL community and involved wrap-around services and the percentage went up!
3.10 Student Success Center/Campus Safety/Attendance Office
- Semester 1 data review
- New Attendance staff!

4.0 Information
4.1 Next Meeting 2/10/26

5.0 Public Comment Period (10 minutes maximum allotted)
- Update on community happenings

6.0 Adjournment



