District Safety
Committee Meeting

April 29, 2026

CARROLLTON-FARMERS BRANCH ISD



Confidentiality and Public Information

e Generally, security documents, records, and information reviewed by the committee or
discussion of the documents and records should remain confidential.

e Texas Education Code section 37.2071(i) makes any document or information collected,
developed, or produced during the review and verification of a multi-hazard EOP not
subject to disclosure under the Texas Public Information Act (PIA).

e Texas Education Code section 37.108(c-1) provides that any document or information
collected, developed, or produced during a safety and security audit conducted under the
provision requiring regular safety and security audits of a district’s facilities is confidential
and not subject to disclosure under the Texas Public Information Act (PIA).

e Access to documents and records by committee members are to be confidentiality
protected and not shared with the public. Any security documents, records, or
information shall only be released by the District with permission from the Texas
Attorney General.



Mission Statement

The mission of the Committee is to provide the most safe and
secure environment for CFBISD staff and students by providing
stakeholder perspective through communication, collaboration,
and recommendations.



Introductions at your tables

e Name
Role /Title (Superintendent Designee, AP, Trustee, Parent, First
Responder)

e Campus

How long in your current role



Agenda

I1.
I11.

IV.

Call to Order & Introductions
H1-K9 Introduction & Demonstration
Emergency 911 button

Handcuffs
Response to Discipline /Fights /SPED

V. Closed Session - TEA Audit Finding
A. Creekview HS
VI. Open Forum

VII. Adjournment



“1_KS

VERTROUWEN IN DE HOND

e Explosives
e Narcotics
e Weapons

Safety & Security has changed
its K9 vendor for the 2026-27
school year

Visits will look a little different
as the K9s are trained in some
different areas

©)

©)
©)
©)

Not trained in OTC meds

Visits will not be randomized

Half-day visits

Each campus will have an

allotted number of visits that

will be selected by the campus
m  Campus

Admins/SRO/Security



Evaluation of Emergency 911 Button on phones

e SPAT (Silent Panic Alert Technology)
must be available to all staff members
and in all classrooms

e 1-touch 911 button was added to become
SPAT compliant

e Safety & Security Department receives
notifications for all calls AND 911 is also
called.

e The result is an increased amount of
false 911 calls.

e Action items for campuses - please
discuss this in your next staff meeting.




CFB Security Officer 101: Handcuffs

Student and campus safety is our highest responsibility. To support that, our
Security Officers carry certain tools that help them respond quickly and safely in
emergency situations. One of those tools is a pair of handcuffs.

Handcuffs are not for everyday discipline and never used for:

Misbehavior

Defiance

Classroom disruptions

Emotional outbursts

Special education behavior needs

They are not a punishment or a behavior-management tool



Why carry them?

Handcuffs are carried for situations where someone poses an immediate danger, such as:
e Atrespasser refusing to leave campus
e An adult becoming aggressive toward staff or students
e A person attempting to harm themselves or others
e Assistance as directed by our School Resource Officers

When could they be used with a student? Only in the most extreme circumstances, such as:
e A student actively trying to hurt someone
e A student attempting to access a weapon
e Alife-threatening situation

Even then, our Security Officers are trained to use de-escalation first. Physical restraint is
only a last resort. Schools are public spaces, and most serious safety incidents involve
non-students, not children.



Commitment to families and staff

Families and staff should feel confident that:

Safety tools are used responsibly

Security staff are trained in de-escalation and crisis response
Students are treated with dignity and care

Parents are informed when serious incidents occur

Handcuffs are simply one tool available for the rare moment when they are needed to
keep everyone safe.



Response to Discipline/Fights /SPED

As Soon As Possible - ¢ Review Updated Guidance for CFB Security Specialists and
Special Education Student Infervention

Depariment; Safety & Security *

Contact: Rachael Freeman

Audience: Campus Administrators *

o Security Specialists are not pemitted to serve as the primary responder for situations involving
special education students. Specialists are prohibited from engaging in any form of physical
intervention unless a student presents an imminent threat of serious bodily harm to themselves
or others. This expectation aligns with state restraint laws, IDEA requirements, and district
liobility standards.

» Read the CFB Security Specialists quidelines and view FAQs

e Updated guidance
e FAQ for SPED related incidents
e [Effective date - 3/31/26

Specialists are prohibited from
engaging in any form of physical
intervention unless a student
presents an imminent threat of
serious bodily harm to
themselves or others.


https://docs.google.com/document/d/1AMNuNaMW9IXo8wq2eOq29P6M5YZ4VXY5gbK4OQvn3aM/edit?tab=t.0
https://drive.google.com/file/d/13e_-2dIewGeuXgHilETRefCMdAu6xvcT/view

CAMPUS LIST

93.8%

(30 of 32 visited)
Campus Visits Breakdown
Elementary School
Jr High/Middle School
High School

Region 10 Intruder Audits

20 of 22
50f5
50f5

FINDINGS/FLAGS

Intruder Detection Audit
Exterior Door Audit
Weekly Door Log Audit
Classroom Door Audit*
* Not a finding

5

(Excludes Any Flags)

Findings Breakdown

-0 wnN

CORRECTIVE ACTIONS

0

(Outstanding CAs)

Total CAs Required
Total CAs Submitted
Total CAs Approved




Auditor will ask for the following items
when they arrive to complete your IDA

@)

O

O

Campus safety plan
Door Audit logs (Door Check)
HB 3 compliance

The Intruder Detection
Phase

The Exterior Door
Phase

The Classroom Door
Phase (if applicable)

Observation of the
Weekly Exterior Door
Sweep documentation

(@)@) o))

The unannounced portion where the inspector selects
up to three exterior doors and if unsecured, attempts
an unauthorized entry to the school.

The inspector checks in at the school’s main office,
obtains a campus escort, and checks all exterior
campus doors to see if they are closed, latched, and
locked.

if the LEA has an interior classroom door locking

policy, the inspector cor cts a random check of
classroom doors to verify if they are closed, latched,
and locked.

While the inspector is on-site, they review the
preceding six weeks of required weekly door sweep
documentation of that campus.




Move into Closed Session



Open Forum

e Asareminder, questions for open forum should apply to broad topics
relevant to safety and security, and not specific questions or concerns
about your campus (i.e. work tickets or projects in progress)



Next meeting is:

e Wednesday. May 27, 2026 @ 1:00 pm at NWTEC

THANK YOU FOR EVERYTHING YOU DO TO
KEEP OUR STUDENTS AND STAFF SAFE!



