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MEETING AGENDA & MINUTES
District Safety and Security Committee Meeting
4/29/26 4 PM

Members Present: Francisco Miranda (Chief of Schools Area 1& 3), Chris Moore (Asst.
Superintendent of Operations), Security Leads Jahmal Thomas & Eduardo Flores, Sgt.
John Vasquez (SRO Sergeant for Irving PD), Quynh Tran (Blair AP), Kaci Baudo
(Blanton AP), Nicole Linscomb (Farmers Branch AP), Dipa Thakkar (Freeman AP),
Deborah Williams (Kent AP), Shashi Panatpur (Las Colinas AP), Victoria Fields (La
Villita AP), Alex Klarer (McKamy Principal), Shannon Heard (McKamy AP), Megan
Britton (Rainwater AP), Melissa Gonzales (Stark AP), Stephanie Muzio (Thompson AP),
Dr. Kelvin Land (Blalack AP), Patrick Moroney (Bush AP), Monta Jeffley (Field AP),
Sean Walker (Ranchview AP), Austin Darnell (Turner AP), Timothy Isaly (ECHS
Principal), Jonathan Wilks (Athletics)

Board of Trustees: President Cassandra Hatfield, Dr. Wendy Eldredge
(Superintendent)

Minutes:
I: Meeting was called to order by Rachael Freeman at 4:04 pm
- Confidentiality clause reviewed
- Mission Statement reviewed
ll. Introductions at Tables
[1l. H1-K9 Introduction and Demonstration at 4:06 pm
- Rachael introduced our new K-9 vendor, Kendal Maas with H1K9. Kendal is Vice
President of Operations.
- Their K9’s are not trained on over the counter medications
- Visits will not be randomized. The campus will be able to provide dates for a
specific number of days. H1K9 will solicit the dates monthly.
- Half-Day Visits
- Rachael advised that this is a cost savings move and we believe that this move
will produce more efficiency with our alerts.



- We discussed several scenarios on how their K9's have been used in
surrounding school Districts. Kendall discussed how they were proactive with
regards to the hoax threats received recently in Frisco ISD.

IV. Emergency 911 Button at 4:16 pm

- SPAT must be available to all staff members and in all classrooms. We previously
purchased Raptor Alerts for SPAT Technology. As TEA rolled out the District
Vulnerability Assessment, several school Districts were failing in the SPAT
Technology area because Raptor’s vulnerability is with substitute teachers, and
giving them the ability to use Raptor without email access.

- 1 touch 911 button was added to become SPAT compliant.

- The Safety and Security Department receives notifications for all calls and 911 is
also called.

- The result is an increased amount of false 911 calls

- Rachael pointed out two ways that the phone can call 911, and that is the
pre-programmed button, and the circle which is intended to arrow down your
pre-programmed buttons.

- Action items for campuses - please discuss this in your next staff meeting.

- Questions asked about the buttons: Can it be moved to the right or moved up?

Per technology, no. We actually wanted the button to be the 5th button on the
right side, last button.
V. Handcuffs 4:21 pm

- Rachael Freeman presented that security specialists have an additional tool that
can be utilized

- Rachael Freeman discussed scenarios where handcuffs might be deployed

V1. Response to Discipline, Fights, and SPED 4:24 pm

- Chris Moore presented on Security Specialists response to situations involving
Special Education students.

- We provided clarification on when Security is authorized to intervene and that is
when the threat of serious bodily injury exists (regardless of if student is receiving
services)

VII. Region 10 Intruder Audits 4:38 pm
- Rachael provided that TEA has audited almost 93% of our campuses. We have
had 5 findings.
VIII. Moved to Closed Session 4:40
- Rachael discussed the Creekview findings
IX. Backed to Open Session 4:41
- No questions received
Next meeting, May 27, 2026 at 1:00

Motion to adjourn 4:42



