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512. EVALUATION OF CLASSIFIED EMPLOYES

There shall be a p1an for regular eva]uat1on of all

classified personnel employed by the d1str1ct

- The goals of the eva]uat1on plan for c1ass1f1ed

- personnel are:

to identify, “improve: ahd re1nforce the skills,
attitudes and abilities which enable an employe

“to be effect1ve and

to identify and improve upon weaknesses which pre-
vent an employe from- effect1ve1y carry1ng out
ass1gned duties.

" The evaluation p1anvsha11:

group classified emp]oyesfinto position classes
based upon similarities of duties, responsibilities,

and qualifications; the evaluation process shall be

s1m11ar for. all classes. of emp]oyes,

provide ‘a .procedure for-ensuring: that appropriate
evaluation of performance takes place during proba-
tionary periods of employment, identifying and com-
mend1ng effective performance, counse11ng and assistA

- ing empTloyes where improvement is desired, and

dismissing. an ineffective employe when counse11ng
and assistance fail to produce effective performancej

~and

provide guidelines for. annual review and modifica-
tion of the total evaluation system.

The Supérintendent shall prepare procedures for the

conduct of employe evaluations which shall include:

setting of specific.job objectives-by the employe's
supervisor or department head and/or the evaluator
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and person being evaluated;

establishment of reasonable performance standards
to permit the employe to meet performance objectives
as determined by the employe's supervisor or depart-
ment head and/or the evaluator and person be1ng
evaluated;

a method of maintaining personnel records which _
ensures that evaluation entries are based on observ-
able and verifiable facts, note is taken of an
employe's strengths and weaknesses, the same rec-
ording system will be used for all employes similar-
1y situated, all materials will be held confidential
and the employe has an opportunity to review evalua-
tion records and to append a written statement; and

provisions for improving unsatisfactory performance
by offering aid, recommending how .improvement can
be effected, modifying objectives, and scheduling
followup conferences to assess change.

“The procedures as. prepared by the Superintendent or

his/her designee shall have the. fo110w1ng ‘characteristics:
They must be clear and unambiguous in intent and in Tan-
guage, establish reasonable standards, apply in a con-
sistent and uniform manner to.all employes in the same
class, and be available to employes for review before
they are applied. '
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