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February 9, 2026

Letter of Transmittal

Mt. Lebanon School District is committed to providing the best education possible
for each and every student. In collaboration with this mission statement the
District's goal is to provide a clean, safe educational environment in a cost effective
and energy efficient manner so as to preserve the District’s assets.

We are pleased to present Mt. Lebanon School District's 2026-2035 Long Term
Facilities Plan. The Long Facilities Plan is a ten year plan that matches the School
District’s Facility needs with a preliminary schedule of expenditures. Facility
planning is an important management tool that links facility needs with the District’s
financial capacity and strategic business plan.

The plan demonstrates that Mt. Lebanon School District has significant capital and
maintenance needs during the next ten years. Our challenge is to continue to
enhance the District’s assets and keep the infrastructure well maintained so that
we continue to attract and retain residents, staff and students.

This document presents a ten year Long Term Facilities plan to meet those needs.

Respectfully submitted,

Jeffrey Kaiser
Director of Facilities
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Mt. Lebanon School District
7 Horsman Drive
Pittsburgh, Pennsylvania 15228

l. PURPOSE:

The purpose of the plan is to be an aid or tool to use in preserving the capital
assets of the District and to satisfactorily maintain andkeffectively manage the age
appropriate Iearning, safety and security and related facilities for the Mt. Lebanon
students, administration and community. Additionally, the plan provides a means
of measuring actual progress against planned accomplishments. The plan can be
used to reflect areas of concern and to address future budgeting processes. This
plan demonstrates the efficient use of the operations, maintenance and capital
resources showing where there is gain and return on the taxpayers’ investments.
All of the projects listed are proposed for Board consideration only. Projects have

not been funded, given bond authorization or Board approval at this time.



Il THE ENROLLMENT PROJECTION MODEL:
GENERAL

The enroliment projection model used by the Pennsylvania Department of
Education (PDE) is patterned after projection models variously called educational
progression or school retention. Projection models of this nature are based on the
concept that students progress routinely from one grade to another and assumes
that any internal policies and external factors that influenced grade progression in
the past will continue to influence the progression of students from grade to grade
in the future.

The PDE model uses enroliment data reported annually by all local education
agencies to the Division of Data Services on the Public School Enroliment Report
(ESPE). Resident live birth data is provided by the Pennsylvania Department of
Health. Grade progression is determined by calculating retention rates for grades
2 to 12 using the most recent five years of enroliment data. Retention rates for
kindergarten are determined by births five years earlier and for first grade from
births six years earlier. These rates are evaluated to determine if a pattern is
discernible, or if any retention rates are unusual. If a pattern is found, the pattern
is continued in making the projections. Unusual retention rates are discarded and
the average of the remaining rates is used in making the projections. Non-graded
elementary and secondary students are prorated across grades before retention
rates are calculated. Because of that proration, the number of students shown in
various grades may differ from the number of students reported. The total number
of students may also differ slightly.

BASIC LIMITATIONS OF THE MODEL

1. Internal policy changes that can affect the accuracy of projections:

a. policy on how old a child must be before being admitted into kindergarten
and first grade

b. policy on when and how a student is evaluated for special education
services

C. policy on how many students the area vocational-technical school is to

receive
d. policy on who provides full-time special education programs
e. policy on scholastic retention and acceleration

2. External factors that can affect the accuracy of projections
a. the opening or closing of a non-public school
b. a significant increase or decrease in new home building
c. a shift in migration patterns

3. Other considerations
a. Enrollment projections for school districts with less than 1,000 students
tend to be less reliable.
b. Actual live birth data for the most recent year are added annually. However,
enrollment projections beyond five years are subject to errors in the lower grades
resulting from inconsistencies between actual and projected live births and should
be reviewed closely.
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Il. Facilities Department Organization
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Long Term Capital Improvement Plan
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IV. Long Term Maintenance and Repair Plan
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IV. LONG TERM MAINTENANCE AND REPAIR PLAN

Facilities Management Template
A. Custodial Services

1.

General Cleaning

Item/ Task

Recognized Guidelines/ Best
Practices and/or MTLSD Standards

Task Frequency and Standard Summary

QOutcome

Remove graffiti

MTLSD/ ASBO Guidelines

Graffiti noted and removed ASAP, no longer
than 24 hours of being found and reported.

Desired standards are being met.

Clean tables and seating

MTLSD/ ASBO Guidelines

Cleaned daily and disinfected weekly(or more
frequently if'warranted). If used for dining,
disinfect after each seating.

Desired standards are being met.

Clean furniture

MTLSD/ ASBO Guidelines

Cleaned and disinfected at least once per year.
Spot cleaned as needed.

Desired standards are being met.

Clean telephones

MTLSD/ ASBO Guidelines

Disinfected weekly or more frequently if
requested.

Desired standards are being met.

Clean doors and walls

MTLSD/ ASBO Guidelines

Doors cleaned daily(glass). Knobs and grips
cleaned and sanitized daily. Other door surfaces
and walls cleaned as needed or annually.

Desired standards are being met.

Horizontal dusting

MTLSD/ ASBO Guidelines -

Tops of bulletin boards, file cabinets and
bookshelves cleaned weekly.

Desired standards are being met.

Clean sinks and counters

MTLSD/ ASBO Guidelines

Cleaned daily and kept dry.

Desired standards are being met.

Clean water fountains and
bottle fillers

MTLSD/ ASBO Guidelines

Cleaned and sanitized daily.

Desired standards are being met.

Clean light fixtures

MTLSD/ ASBO Guidelines

Cleaned annually

Desired standards are being met.

| Clean vents

— - MTLSDFASBO Guidelines

Cleaned monthly.~ - - -

“Desired standards are béing met: ™

Clean HVAC supply
registers and return grills.

MTLSD/ ASBO Guidelines

Spot inspected periodically and cleaned
annually.

Desired standards are being met.

Clean refrigerators,
microwave ovens and other
small appliances

MTLSD/ ASBO Guidelines

Cleaned weekly or when spills occur.

Desired standards are being met.

Clean inside of windows

MTLSD/ ASBO Guidelines

Cleaned annually or as needed. Entry and
hallway windows checked daily and cleaned as
needed.

Desired standards are being met.

Clean outside of windows

MTLSD/ ASBO Guidelines

Cleaned annually except entry door windows.

Desired standards are being met.

Clean blinds

MTLSD/ ASBO Guidelines

Wiped semi-annually. Washed annually.

Desired standards are being met.

Clean overflow water trays
in machinery/appliances

MTLSD/ ASBO Guidelines

Checked daily, emptied and cleaned as needed.

Desired standards are being met.

Clean areas under
appliances and vending
machines

MTLSD/ ASBO Guidelines

Cleaned monthly.

Desired standards are being met.

Service trash container

MTLSD/ ASBO Guidelines

Checked daily and emptied as needed.
Replace trash liner as needed. Follow current
recycling guidelines.

Desired standards are being met.
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2. Classroom Cleaning

Item/ Task

Recognized Guidelines/ Best

Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Outcome

Maintain pencil sharpeners

MTLSD/ ASBO Guidelines

Checked daily and emptied as needed to
prevent overflow,

Desired standards are being met.

Service trash container

MTLSD/ ASBO Guidelines

Checked daily and emptied as needed.
Replace trash liner as needed. Follow current
recycling guidelines.

Desired standards are being met.

Clean desks, lockers, and
cubbies

MTLSD/ ASBO Guidelines

Empty and clean annually.

Desired standards are being met.

Clean chalkboards,
smartboards and
- whiteboards

MTLSD/ ASBO Guidelines

Clean daily by wet wiping or per manufacturer's
specifications.

Desired standards are being met.

Clean chalkboard and
smartboard trays

MTLSD/ ASBO Guidelines

Check daily, clean as needed by wet wiping.
Clean annually.

Desired standards are being met.

Clean vents

MTLSD/ ASBO Guidelines

Inspect monthly and clean as needed.

Desired standards are being met.

Clean blinds

MTLSD/ ASBO Guidelines

Dust monthly, wet wipe semi-annually.

Desired standards are being met.

Store non- food materials

MTLSD/ ASBO Guidelines

Only necessary moisture absorbent should be
keptin classrooms. When possible, materials
stored away from walls and ventilators.

Desired standards are being met.

Store food and food
products

MTLSD/ ASBO Guidelines

Food should be stored in glass, plastic or metal
containers with pest-proof lids.

Desired standards are being met.

Remove and dispose of
waste food

MTLSD/ ASBO Guidelines

Food and food wrappers not stored should be
removed from classrooms daily.

Desired standards are being met.

3. Cleaning Restrooms/Locker Rooms/ Weight Rooms/ Trainer Ro

oms

_ ltem/ Task

Recognized Guidelines/ Best

| Practices and/or MTLSD Standards |-

Task Frequency-and Standard Summary

— - -~ -—OQOutcome— - - —

Clean fixtures

MTLSD/ ASBO Guidelines

Clean and sanitize daily

Desired standards are being met.

Clean partitions

MTLSD/ ASBO Guidelines

Check and spot clean daily. Sanitize weekly or
as needed. Use touchless system periodically.

Desired standards are being met.

Clean mirrors

MTLSD/ ASBO Guidelines

Check daily, clean as needed.

Desired standards are being met.

Maintain paper and soap
products/dispensers

MTLSD/ ASBO Guidelines

Ensure adequate supply. Service daily ata
minimum. Clean exteriors of dispensers daily.

Desired standards are being met.

Remove trash

MTLSD/ ASBO Guidelines

Empty waste containers daily. Provide new
trash liners as needed.

Desired standards are being met.

Maintain floor drains and
traps

MTLSD/ ASBO Guidelines

Maintain water seal in floor drain traps. Flush
and clean drains monthly. Keep openings
covered with appropriate screens.

Desired standards are being met.

Clean floors

MTLSD/ ASBO Guidelines

Sweep/ wet mop (sanitize) daily or as needed.

used on restroom floors are not to be used on
non- restroom floors.

Display safety signage. Mops/cieaning solution

Desired standards are being met.

Clean wet mops and
buckets

MTLSD/ ASBO Guidelines

Mops and buckets are to be cleaned and dried
daily in an adequately ventilated storage area.

Desired standards are being met.

Sanitize by fogging

MTLSD/ ASBO Guidelines

Locker, training, weight, and some workout
rooms are to be fogged on a rotating basis
during periods of heavy use.

Desired standards are being met.
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4. Floor Care

Item/ Task

Recognized Guidelines/ Best
Practices and/or MTL.SD Standards

Task Frequency and Standard Summary

QOutcome

Clean spills

MTLSD/ ASBO Guidelines

Spills should be cleaned within 15 minutes of
reporting.

Desired standards are being met.

Service walk-off mats

MTLSD/ ASBO Guidelines

Provide sufficient mats in number/size to
minimize tracking of dirt/water. Mats are to be
cleaned on a regular basis.

Desired standards are being met.

Vacuum and spot clean
carpets

MTLSD/ ASBO Guidelines

Use a vacuum with a suitable filter on a regular
basis(spot vacuum daily, full vacuum weekly).
Remove spots frequently by spot cleaning.

Desired standards are being met.

Shampoo carpets

MTLSD/ ASBO Guidelines

Use bonnet or deep extraction cleaning method
annually. VWhen possible wet work is to be
done during periods of low humidity.

Desired standards are being met.

Clean VAT/VCT floors

MTLSD/ ASBO Guidelines

Floors are to be kept clean and dry. Dry mop
and spot mop on a daily basis. Wet mop entire
floor surface using approved chemicals and
methods on a weekly basis.

Desired standards are being met.

Refinish VAT/VCT floors

MTLSD/ ASBO Guidelines

Maintain a protective finish barrier by either
shower scrubbing or stripping. Afterwards, the
recommended number of finish coats should be
applied.

Desired standards are being met.

Clean hardwood floors

MTLSD/ ASBO Guidelines

Sweep or dust mop as needed to remave
dirt/dust to preserve the finish. Care is to be
taken to not introduce chemicals that will mar
the finish or make the surface slippery.

Desired standards are being met.

Refinish hardwood floors

MTLSD/ ASBO Guidelines

Floors are to be refinished annually following
the manufacturer's guidelines.

Desired standards are being met.

Use appropriate safety
signage

MTLSD/ ASBO Guidelines

Signage is to be used to prevent accidental
tracking of wet surfaces or potential injury due
to falls.

Desired standards are being met.

o

. Waste Management

Item/ Task

Recognized Guidelines/ Best

Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Outcome

Remove trash

MTLSD/ ASBO Guidelines

Empty trash daily and replace liners as needed.

Desired standards are being met.

Recycle waste and surplus
materials

MTLSD/ ASBO Guidelines

Provide containers and guidelines to do
one-source recycling. Dispose of surplus
material in a manner consistent with District

Desired standards are being met.

Store or dispose of
products containing
mercury.

MTLSD/ ASBO Guidelines

All products containing mercury must be
properly stored or disposed.

Desired standards are being met.

Manage hazardous
materials and waste

MTLSD/ ASBO Guidelines

Generate less waste than the DEP [imit for a
large universal waste generator. Utilize an
authorized agent to remove hazardous waste.

Desired standards are being met.

Service dumpster

MTLSD/ ASBO Guidelines

Empty weekly or as often as necessary to
control pests and odors.

Desired standards are being met.

Clean trash spills and leaks

MTLSD/ ASBO Guidelines

Spills and leaks cleaned up ASAP and all leaks
repaired within 24 hours of report.

Desired standards are being met.

Service recyclable
containers

MTLSD/ ASBO Guidelines

Wash recyclable containers periodically and
before storing.

Desired standards are being met.

Manage indoor trash

MTLSD/ ASBO Guidelines

Indoor trash is kept in lined containers (covered
preferably), and emptied daily.

Desired standards are being met.

Control corhbustible
materials

MTLSD/ ASBO Guidelines

combustible materials are to be stored in
appropriate containers. Accumulations of
combustible wastes are to be removed daily.

Desired standards are being met.
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6. Storage

Item/ Task

Recognized Guidelines/ Best

Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Outcome

Store materials in an
appropriate manner

MTLSD/ ASBO Guidelines

Stored products should not be in direct contact with
floors or walls. Storage areas are to be kept clean
and in good order. Products are to be rotated on a
“first in, first out" basis. Paper products should be
stored separately from food products. Cleaning and
disinfecting products are to be stored in secure areas
inaccessible to children. If the building has a sprinkler
system, storage must be 18" below the sprinkler
head level. Adequate clearance is to be maintained
between light fixtures/ lights/ furnaces/ stoves/ or
combustion vents and flammable materials.

Desired standards are being met.

7. Training

Item/ Task

Recognized Guidelines/ Best

Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Outcome

Conduct hazardous
materials communication
training

MTLSD/ ASBO Guidelines

All school personnel are to be trained in Hazard
Communication. Re-training should occur at
regular intervals,

Desired standards are being met.

Maintain and provide
Material Safety Data sheets

MTLSD/ ASBO Guidelines

MSDS sheets should be readily available to all
department workers,

Desired standards are being met.

Train custodial and
maintenance staff to
properly deal with Asbestos
Containing Material(ACM)

MTLSD/ ASBO Guidelines

All custodial and maintenance need to be
trained within 30 days of employment and
retrained as appropriate.

Desired standards are being met.
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V. LONG TERM MAINTENANCE AND REPAIR PLAN

B. Grounds Services
1. Lawn and Athletic Field Care

Item/ Task

Recognized Guidelines/ Best
Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Outcome

Mow lawns

MTLSD/ ASBO Guidelines

Keep lawns at 2-4 inches as weather and
intended use dictates.

Desired standards are being met.

Aerate lawns

MTLSD/ ASBO Guidelines

Keep ground loose enough to support healthy
turf growth. Twice per year for athletic surfaces.

Desired standards are being met.

Re-seed or re-sod lawns

MTLSD/ ASBO Guidelines

Strive to have no more than 1% bare patches
without turf.

Desired standards are being met.

Control weeds

MTLSD/ ASBO Guidelines

Strive to have no more than 15% weeds
present in turf,

Desired standards are being met.

Foflow IPM plan

MTLSD/ ASBO Guidelines

District IPM Plan should be used for all
pesticide use. Pesticides are to be used as a
last resort, and then only with proper notification
of community.

Desired standards are being met.

Fill low spots

MTLSD/ ASBO Guidelines

Inspect turf and fill in low spots with topsoil.
Seed and reseed as needed.

Desired standards are being met.

Inspect surface for debris

MTLSD/ ASBO Guidelines

Remove rocks, sticks, glass and other debris
that may cause injury to students

Desired standards are being met.

Line fields for games

MTLSD/ ASBO Guidelines

Line as necessary using environmentally
friendly products.

Desired standards are being met.

nes and Decorative Beds

Item/ Task

Recognized Guidelines/ Best
Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Outcome

Maintain mulch areas

MTLSD/ ASBO Guidelines

Much is"used to conitrol wéeds and isto bé kept
12" from the building if possible.

Desired standards are being met.
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3. Playgrounds

Item/ Task

Recognized Guidelines/ Best
Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Qutcome

Inspect playgrounds on a
regular basis

MTLSD/ ASBO Guidelines

Playgrounds are inspected continuously and by
a certified playground inspector on an annual
basis.

Desired standards are being met,

Review equipment for
hazards

MTLSD/ ASBO Guidelines

There are no accessible pinch, crush, or shear
peints on equipment. No sharp edges, corners,
or points on equipment. All wooden parts are
smooth and free from splinters. There are no
openings that could trap a child's head. All
anchoring devices are below grads level.

Desired standards are being met.

Inspect suspended
equipment

MTLSD/ ASBO Guidelines

Flexible or suspended components are not
located in high traffic areas. suspended
components contrast with surrounding
equipment.

Desired standards are being met.

Review surfacing materials

MTLSD/ ASBO Guidelines

Surfacing materials meet crifical height values.

Desired standards are being met.

Maintain landing zones

MTLSD/ ASBO Guidelines

Landing zones must meet safety specifications.

Desired standards are being met.

Provide retaining walls

MTLSD/ ASBO Guidelines

All retaining walls are to be highly visible and
fenced when appropriate.

Desired standards are being met.

. General Repairs

Item/ Task

Recognized Guidelines/ Best
Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Outcome

Address safety issues

MTLSD/ ASBO Guidelines

Hazardous conditions should be mitigated
within 24 hours notice.

Desired standards are being met.

Review and repair broken
equipment and building
components

MTLSD/ ASBO Guidelines

Repairs addressed within one week of reported
deficiency. 75% of carrective maintenance
requests completed in less than 31 days.

Desired standards are being met.
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5. Grounds Maintenance Equipment Upkeep

Item/ Task

Recognized Guidelines/ Best
Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Outcome

Store and maintain
flammable liquids

MTLSD/ ASBO Guidelines

Purchase limited quantities to avoid storing
large amounts of flammable liquids. Limit
materials to that which is required for current
activities. Only approved containers should be
used to store any flammable liquids. Storage
areas for all lammable liquids are kept free
from combustible materials, Doors to storage
areas are provided with self- closing fire doars.

Desired standards are being met.

Service combustion motors
and power trains.

MTLSD/ ASBO Guidelines

Service equipment motors per manufacturer's
specifications including il changes, filter
changes, blades and belts.

Desired standards are being met.

Check machinery

MTLSD/ ASBO Guidelines

Ensure all machinery is properly guarded to
protect operator and other people in machine
area. Inspect and PM as needed. Seasonal
changeover periods require thorough
inspections.

Desired standards are being met.

Require employees to
utilize appropriate footwear

MTLSD/ ASBO Guidelines

Steel toe footwear is worn on the job. Non-slip
soles are utilized where needed.

Desired standards are being met.

6. Hard Surfaces (roads and walkways)

Item/ Task

Recognized Guidelines/ Best
Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Outcome

Maintain asphalt and
concrete surfaces

MTLSD/ ASBO Guidelines

Hard surfaces should be maintained to prevent
tripping problems and potholes.

Desired standards are being met.

7. Litter Control

item/ Task

Recognized Guidelines/ Best
Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Outcome

Pick up outdoor frash

MTLSD/ ASBO Guidelines

Service 2 to 3 times per week depending on

public use.

Grounds are to "beg-en;r-allyr free of loose trash,

Desired standards are being met.
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8. Fertilizer Use

ltem/ Task

Recognized Guidelines/ Best
Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Outcome

Maintain hazardous
materials inventory list for
lawn care products

MTLSD/ ASBO Guidelines

Maintain MSDS sheets for all hazardous
materials(HazMat). MSDSs for all HazMats
available to staff. :

Desired standards are being met.

Fertilize turf

MTLSD/ ASBO Guidelines

Turf fertilized sufficiently to promote healthy

growth. Fertilize adequately for healthy growth.

Have soils tested periodically to determine
nufrient needs.

Desired standards are being met.

Fertilize trees and shrubs

MTLSD/ ASBO Guidelines

Plantings fertilized adequately to promote
healthy growth.

Desired standards are being met.

9. Pruning

ltem/ Task

Recognized Guidelines/ Best
Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Outcome

Maintain hedges and shrubs

MTLSD/ ASBO Guidelines

Hedges are trimmed to prevent an individual
from hiding behind them.

Desired standards are being met.

Maintain trees

MTLSD/ ASBO Guidelines

Trees are trimmed (or removed) to remove
deadwood and to help prevent disease.

Desired standards are being met.

Operate equipment

MTLSD/ ASBO Guidelines

Pruning and cutting equipment is to be
maintained and operated in a manner
comparable to the manufacturer's

recommendations.

Desired standards are being met.
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10. Irrigation

Item/ Task

Recognized Guidelines/ Best
Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Outcome

Irrigate athletic turf

MTLSD/ ASBO Guidelines

Utilize natural rainfall for irrigation when
possible. The exception would be in high use
areas. Ensure that new turf is irrigated to allow
it to establish. Maintain athletic fields as
resources allow.

Desired standards are being met.

Irrigate flowers and shrubs

MTLSD/ ASBO Guidelines

Depend on natural rainfall except immediately
after planting. New plantings are irrigated to
allow them to become established.

Desired standards are being met.

1. Snow removal

Item/ Task

Recognized Guidelines/ Best
Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Outcome

Remove ice and show

MTLSD/ ASBO Guidelines

Remove snow from roads and walks by noon
the day following snowfall. Ensure safe walking
surfaces. Use sufficient appropriate ice melting
| products to reduce the chances of slip and fall
accidents.

Desired standards are being met.

FSanding walkways and
roadways

MTLSD/ ASBO Guidelines

Use correct amount of sand/salt mix to provide
traction for vehicutar and pedestrian traffic.

Desired standards are being met.

Clean up excess oil and dirt
[from hard surfaces

MTLSD/ ASBO Guidelines

Hard surfaces should be kept clean and free
from dirt, sand and oil. If sand mixture is used
on roads and walks, clean it up a needed with a
final clean in the spring.

Desired standards are being met.

12. Training

Item/ Task

Recognized Guidelines/ Best
Practices and/or MTLSD Standards

Task Frequency and Standard Summary

QOutcome

Train employees on
hazardous materials

MTLSD/ ASBO Guidelines

All grounds personnel receive HazMat training.

Desired standards are being met.

Provide generat safety
"ltraining, including ladder
training.

TMTLSD/ ASBO Guidelines ~

All grounds personnel should receive annual- -
safety fraining, including ladder training.

Desired standards are being met. |
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Long Term Maintenance and Repair Plan
Facilities Management Template

C. Maintenance Services

1. HVAC Systems

Item/ Task

Recognized Guidelines/ Best
Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Outcome

Maintain ventilation

MTLSD/ASHRAE Guidelines

Ventilation system operated at [east to the code in
effect at the time of building construction or when
system was installed. Ventilation systems are
operated continuously during school activity hours.

Desired standards are being met.

year, or per manufacturer's specs.

- Inspect annually, or more frequently , and make . .
Inspect HVAC systems MTLSD/ASHRAE Guidelines necessary repairs. Desired standards are being met.
Change filters MTLSD/ASHRAE Guidelines Check periodically. Replace at least twice per

Desired standards are being met.

Service motors -

MTLSD/ASHRAE Guidelines

Clean and lubricate every six months or per
manufacturer's specs,

Desired standards are being met.

Check and change belts

MTLSD/ASHRAE Guidelines

Belts changed as needed per inspection and
manufacturer's specs.

Desired standards are being met.

Check operating and safety
controls

MTLSD/ASHRAE Guidelines

Maintain controls sufficiently to meet both
energy and ASHRAE guidelines.

Desired standards are being met.

Inspect intake vents and
louvers

MTLSD/ASHRAE Guidelines

All outside louvers have screens to prevent pest
infiltration.

Desired standards are being met.

Clean ducts

MTLSD/ASHRAE Guidelines

Check at least every three years and clean as
needed.

Desired standards are being met.

Maintain dust collection
systems

MTLSD/ASHRAE Guidelines

Dust producing equipment is vented to a dust
collection system which is serviced periodically,
and a minimum of semi-annually.

Desired standards are being met.
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2. Boiler Systems

Item/ Task

Recognized Guidelines/ Best :
Practices and/or MTLSD Standards | Task Frequency and Standard Summary

Outcome

Comply with requirements

Boilers are inspected periodically and
certificates are posted as per statute. Annual

for periodic boiler MTLSD/ Ashrae Guidelines inspection is completed by an outside Desired standards are being met.
inspections contractor. In-season daily checks to ensure
correct operation.
3. Electrical Equipment and Lighting
Recognized Guidelines/ Best
ltem/ Task

Practices and/or MTLSD Standards | Task Frequency and Standard Summary

Outcome

Maintain electrical
equipment '

Only approved conductors and equipment are

- used for electrical installations. All electrical
MTLSD/ ASBO Guidelines equipment is free from recognized hazards that
could cause physical harm.

Desired standards are being met.

Maintain adequate
workspace around
electrical equipment

There s sufficient access and working space
MTLSD/ ASBO Guidelines around electrical equipment, to provide ready
and safe operation and maintenance.

Desired standards are being met.

Maintain work area lighting

llumination provided for all working spaces
MTLSD/ ASBO Guidelines around service equipment, switchboards, panel
boards, and moter control centers.

Desired standards are being met.

Maintain machinery

All machines guarded to protect operator and
other people in machine area. All machinery
designed for a fixed location is securely
anchored to prevent "walking" or "moving". All

_— machines are provided with a power cut-off
MTLSD/ ASBO Guidelines switch that an operator can reach without
leaving the operating position. All machine
operating contrals easily reachable by operator
is at the regular work location and away from
any hazardous point of operation.

Desired standards are being met.

Inspect fans

All fans, less than 7 feet from the floor, are
MTLSD/ ASBO Guidelines provided with guards that have openings to no
larger than one-half inch.

Desired standards are being met.
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4. Elevator Equipment

Item/ Task

Recognized Guidelines/ Best
Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Outcome

Complete annual elevator
inspections

MTLSD/ ASBO Guidelines

Elevators and lifts are inspected annually by a
licensed inspector.

Desired standards are being met.

Perform regular elevator
maintenance.

MTLSD/ ASBO Guidelines

Ensure that a plan Is in place to assure the
safety of elevators and lifts.

Desired standards are being met.

5. Fire Protection

Item/ Task

Recognized Guidelines/ Best
Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Outcome

Maintain sprinkler system,
standpipes, and hydrants

MTLSD/ ASBO Guidelines

Maintain systems per manufacturer's
specifications.

Desired standards are being met.

Maintain fire alarm system
maintenance

MTLSD/ ASBO Guidelines

All fire alarm and fire detection systems
maintained in sound operation condition,

Desired standards are being met.

Inspect and maintain exit
doors

MTLSD/ ASBO Guidelines

All exit avenues are inspected daily to insure
proper working condition. Ali fire doors are tight
fitting and in good operational condition.

Desired standards are being met.

Maintain classroom doors

MTLSD/ ASBO Guidelines

All classroom doors are inspected to ensure
they can be secured from the inside.

Desired standards are being met.

Inspect opening between
spaces

MTLSD/ ASBO Guidelines

Openings in walls, floors, and ceilings which
could contribute to the spread of fire are sealed
or otherwise repaired.

Desired standards are being met.

Storage of flammable and
combustible liquids

MTLSD/ ASBO Guidelines

Storage of flammable liquids limited to the
amount required for current activities.

Desired standards are being met.

Maintain appropriate
flammable liquid storage

MTLSD/ ASBO Guidelines

Ensure that only approved containers are used
for storing flammable liquids. Storage areas for
flammable liquids are kept free from

Desired standards are being met.

_|Maintain adequate storage
room doors

MTLSD/ ASBO Guidelines

approved self-closing fire doors,

Openings to storage rooms are provided with_. .

Desired standards aré’being met.™ |

Inspect and service fusible
links

MTLSD/ ASBO Guidelines

All fusible links and fusible link sprinkler heads
are replaced annually.

Desired standards are being met.

Protect fire detection
equipment

MTLSD/ ASBO Guidelines

Fire detection equipment is protected from
mechanical or physical impact as needed.

Desired standards are being met.
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6. Building Preventative Maintenance Guidelines

Item/ Task

Recognized Guidelines/ Best
Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Qutcome

Caulk exterior cracks and
voids

MTLSD/ ASBO Guidelines

No excess afr infiltration allowed through
exterior wall penefrations. Cracks in
foundation, walls, and openings around
conduits, plumbing, doorways, and windows

Desired standards are being met.

Manage sources of moisture

MTLSD/ ASBO Guidelines

Inspect and correct as necessary any situation
which may allow water infiltration into the
building interior.

Desired standards are being met.

Inspect window screens

MTLSD/ ASBO Guidelines

All screened openings are kept in good repair.

Desired standards are being met,

Maintain automatic door
closers

MTLSD/ ASBO Guidelines

Inspect and lubricate annually per
manufacturer's specs or as needed.

Desired standards are being met.

Maintain outdoor lighting

MTLSD/ ASBO Guidelines

All exterior lamps are inspected and serviced to
ensure they are working properly.

Desired standards are being met.

Maintain plumbing system

MTLSD/ ASBO Guidelines

Inspect and maintain system to eliminate
dripping faucets, leaks or clogged drains.

Desired standards are being met.

Maintain sewer lines

MTLSD/ ASBO Guidelines

and cleaned as needed to assure proper
operation. Regular drain treatments with

Interior and exterior lines are tested periodically |

Desired standards are being met.

7. Storm Water Drainage Systems

Item/ Task

Recognized Guidelines/ Best
Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Outcome

Maintain perimeter drainage|

MTLSD/ ASBO Guidelines

Inspect to ensure water drains away from
buildings. Correct as required.

Desired standards are being met.

Maintain gutters and

MTLSD/ ASBO Guidelines

Inspect to ensure downspouts and gutters are
clear and sized to handle max flow.

Task Frequency and Standard Summary

downspouts Downspouts should be fed sufficiently away Desired standards are being met.
- e - ... |from buildings to avoid moisture infiltration. _ | R C
| 8. Painting Guidelines
Recognized Guidelines/ Best
ltem/ Task Practices and/or MTLSD Standards

Outcome

Paint interior surfaces

MTLSD/ ASBO Guidelines

Repaint classrooms every 5-8 years, hallways
every 4-6 years, and other spaces as needed.

Desired standards are being met.

Paint exterior surfaces

MTLSD/ ASBO Guidelines

Repaint as often as necessary to prevent
exposure of bare wood.

Desired standards are being met.
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Long Term Maintenance and Repair-Plan
Facilities Management Template
D. Operations Services

1. Fire Safety

Item/ Task

Recognized Guidslines/ Best

Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Outcome

Test fire alarm system

MTLSD/ ASBO Guidelines

Test fire alarm at least annually in addition to
the 10 required tests during fire drills each year.

Desired standards are being met.

Conduct occupant/student
fire drills

MTLSD/ ASBO Guidelines

Ensure that each school has 10 fire drills per
year.

Desired standards are being met.

Inspect fire alarm system

MTLSD/ ASBO Guidelines

Fire alarm system is inspected annually by a
qualified technician.

Desired standards are being met.

Inspect sprinkler system

MTLSD/ ASBO Guidelines

Inspection of the sprinkler system annually by a
qualified technician.

Desired standards are being met.

Test emergency and exit
lighting

MTLSD/ ASBO Guidelines

Lighting is tested monthly.

Desired standards are being met.

Maintain kitchen fire
suppression system

MTLSD/ ASBO Guidelines

Inspect semi-annually to ensure kitchen ranges
and ovens have operable fire suppression
systems. ”

Desired standards are being met.

Maintain emergency exits

MTLSD/ ASBO Guidelines

Inspect all exits, on a frequent basis, to ensure
they are free of obstructions.

Desired standards are being met.

Inspect exit doors

MTLSD/ ASBO Guidelines

Ensure that no wedges or devices are holding
exit doors open.

Desired standards are being met.

Provide adequate means of
egress

MTLSD/ ASBO Guidelines

All means of egress are free of obstructions.

Desired standards are being met.

.| Provide and inspect exit
signs

i

Every exit-sign is conspicuously indicated and
visible from any point.

Desired étar?dé?dé_ére.beihg?r;ef.hA
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1. Fire Safety (continued)

Item/ Task

Recognized Guidelines/ Best

Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Outcome

Provide "Not an exit" signs
where confusion may exist
if a door is not a means of
egress

MTLSD/ ASBO Guidelines

Doors, stairways, and passages which are not
exits are clearly marked as such.

Desired standards are being met.

Inspect furnishings and
decorations

MTLSD/ ASBO Guidelines

No furnishings of an explosive or highly
flammable nature permitted.

Desired standards are being met.

Control and inspect
decorative materials

MTLSD/ ASBO Guidelines

All decorative materials are fo flame resistant.

Desired standards are being met.

Inspect display of artwork
land teaching materials

MTLSD/ ASBO Guidelines

Flammable materials attached to walls must
cover less than 20% of wall area.

Desired standards are being met.

Develop and review fire
prevention plan

MTLSD/ ASBO Guidelines

A written Fire Prevention Plan has been
developed and is periodically reviewed.

Desired standards are being met.

 Distribute Fire Safety Plan

MTLSD/ ASBO Guidelines

An approved Fire Safety Plan hasbeen
distributed to all buildings.

Desired standards are being met.

\Review Fire Safety Plan
with building oceupants

MTLSD/ ASBO Guidelines

Fire Plan has been reviewed withall new and
current building occupants.

Desired standards are being met.

| Provide periodic Fire Plan
Training

MTLSD/ ASBO Guidelines

Training has beerr provided to designated
individuals to assist in building evacuation.

Desired standards are being met.

Maximize distance of
ignition sources and stored
flammable vapors

MTLSD/ ASBO Guidelines

There is to be at least 50 feet between any
flammable vapors and any ignition source, No
flammable liquids are stored nearexits.

Desired standards are being met.

Utilize flammable material
storage labels

MTLSD/ ASBO Guidelines

Flammable materials storage containers are
properly labeled.

Desired standards are being met.

Ensure proper fllmmable
storage venting

MTLSD/ ASBO Guidelines

Flammable storage cabinets are vented to the
outdoors.

Desired standards are being met.

Maintain storage room aisle
clearance

MTLSD/ ASBO Guidelines

There is at least a 3 foot wide clearance aisle in
each storage room.

Desired standards are being met,
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2. Fire Equipment

Item/ Task

Recognized Guidelines/ Best
Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Outcome

Provide and maintain
approved fire extinguishers

MTLSD/ ASBO Guidelines

All portable fire extinguishers are approved
types.

Desired standards are being met.

Perform fire extinguisher
annual maintenance

MTLSD/ ASBO Guidelines

Annual maintenance is performed in each fire
extinguisher.

Desired standards are being met.

Maintain fire extinguisher
maintenance records

MTLSD/ ASBO Guidelines

Records for annual fire extinguisher
maintenance are kept for at least one year.

Desired standards are being met.

Perform periodic fire
extinguisher inspection

MTLSD/ ASBO Guidelines

Portable fire extinguishers inspected monthly.

Desired standards are being met.

Display an appropriate fire
extinguisher tag -

MTLSD/ ASBO Guidelines

Each fire extinguisher has a tag on whichis
recorded monthly inspections or records are
maintained in a log of such inspections.

Desired standards are being met.

Place fire extinguishers in
appropriate locations

MTLSD/ ASBO Guidelines

Ensure there is at least one extinguisher in
each lab, shop, and vocational education room.
Portable fire extinguishers is provided at each
location where flammables are stored.

Desired standards are being met.

Provide staff training

MTLSD/ ASBO Guidelines

Staff are to be trained at the time of initial
assignment and annually. Staff are re-trained in
extinguisher use and hazard,

Desired standards are being met.

Maintain mounted fire
extinguishers safely

MTLSD/ ASBO Guidelines

Fire extinguishers are mounted, located and
readily accessible. fire extinguishers enclosed
in cabinets are accessible, unobstructed and
visible.

Desired standards are being met.

3.

Emergency Plans

item/ Task

Recognized Guidelines/ Best
Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Outcome

Provide Emergency Plan

MTLSD/ ASBO Guidelines

A written Emergency Plan has been developed
and utilized with comfort.

Desired standards are being met.

Train staff

MTLSD/ ASBO Guidetines

All staif is properly trained in their Emergency
Plan duties.

Desired standards are being met.

Review Emergency Plan
with building occupants

MTLSD/ ASBO Guidelines

Emergency Plan has been reviewed with all
new and current building occupants.

Desired standards are being met.
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4. Asbestos Containing Materials

Item/ Task

Recognized Guidelines/ Best

Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Outcome

Maintain ACM
Management Plan

MTLSD/ ASBO Guidelines

ACM Management Plan is in place and kept up
to date.

Desired standards are being met.

Identify designated person
for LEA

MTLSD/ ASBO Guidelines

A designated person is appointed and trained
for LEA.

Desired standards are being met.

Perform 3 year re-inspectior

MTLSD/ ASBO Guidelines

Facilities are re-inspected every 3 years by a
licensed professional.

Desired standards are being met.

Complete 6 mos.
observation and
maintenance

MTLSD/ ASBO Guidelines

6 months surveillance checks are carried out
and recorded.

Desired standards are being met.

Train staff

MTLSD/ ASBO Guidelines

All department employees are trained in ACM
procedures.

Desired standards are being met.

Provide warning labels

MTLSD/ ASBO Guidelines

Warning labels are attached to all ACM in
occupied areas.

Desired standards are being met.

Notify contractor

MTLSD/ ASBO Guidelines

Outside contractors are notified before working
in areas with ACM.

Desired standards are being met.

Provide annual
worker/parent notification

MTLSD/ ASBO Guidelines

Annual notification to parents, teachers and
other building occupants is made.

Desired standards are being met.

5. Potable Water Systems

Item/ Task

Recognized Guidelines/ Best

Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Outcome

Certify drinking water

MTLSD/ ASBO Guidelines

Quality of drinking water is certified annually.

Desired standards are being met.

| Maintain adequate water _

supply

-IMTLSD/ ASBO Guidelines — -

Ensure water suitable for drinking , persaon!
hygiene, food preparation, andcleaningis —

available.

" Desifed standards are being met.™
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6. Risk Management/ Safety Guidelines

Item/ Task

Recognized Guidelines/ Best

Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Outcome

Check exterior lighting
timers

MTLSD/ ASBO Guidelines

Exterior lighting timers are adjusted as needed
to ensure lights are on one half hour before and
after dark.

Desired standards are being met.

Review location and
- |function of exterior lighting

MTLSD/ ASBO Guidelines

Sufficient exterior lighting exists and is operated
to provide safe access and egress.

Desired standards are being met.

Develop and follow a Crisis
and Disaster Plan

MTLSD/ ASBO Guidelines

Ensure a written critical incident plan exists, is
followed, and is reviswed annually.

Desired standards are being met.

Provide signs on Electrical
Rooms

MTLSD/ ASBO Guidelines

Doors to Electrical rooms are marked with
conspicuous warning signs forbidding
unqualified persons to enter.

Desired standards are being met.

Provide signs indicating
warnings regarding
electrical shack and other
hazards

MTLSD/ ASBO Guidelines

Spot check to ensure safety signs, safety
symbols, or accident prevention tags are in use
to warn students/staff about hazards.

Desired standards are being met.

Secure doors and other
openings

MTLSD/ ASBO Guidelines

Doors are kept closed when not is use. Other
openings are inspected and minimized where
applicable.

Desired standards are being met.

7. Utilities/Energy Conservation

Item/ Task

Recognized Guidelines/ Best

Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Outcome

Monitor electric use

MTLSD/ ASBO Guidelines

Electric usage is reviewed and publicly posted
monthly.

Desired standards are being met.

Adhere to an energy
conservation program

MTLSD/ ASBO Guidelines

A written energy conservation program is in
place and reviewed annually.

Desired standards are being met.

Monitor interior temperature

MTLSD/ ASBO Guidelines

Recalibrate controls as needed. Spot check
periadically for accuracy.

Desired standards are being met.

Monitor fuel use

MTLSD/ ASBO Guidelines

Fuel usage is monitored and any irregularity is
investigated.

Desired standards are being met.

Develop and follow a
winterization program

MTLSD/ ASBO Guidetines

A written Weatherization Plan is in place and
reviewed annually.

Desired standards are being met.

Conduct and Energy Audit

MTLSD/ ASBO Guidelines

An energy audit is conducted periodically and
management plans are adjusted accordingly.

Desired standards are being met.

Practice a Water
Conservation Plan

MTLSD/ ASBO Guidelines

Re-calibrate controls as needed. Spot check
periodically for accuracy.

Desired standards are being met.
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8. Environmental Management

Item/ Task

Recognized Guidelines/ Best

Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Outcome

Test for Radon

MTLSD/ ASBO Guidelines

Radon tests are conducted as required or
desired.

Desired standards are being met.

Mitigate Radon

MTLSD/ ASBO Guidelines

If Radon is detected, an ACHD approved
mitigation plan is to be followed.

Desired standards are being met.

e

Inspect fuel tanks and lines

MTLSD/ ASBO Guidelines

All fuel lines are of a non-ferrous type.

Desired standards are being met.

Above Ground Storage
Tanks (AST)

MTLSD/ ASBO Guidelines

AST are monitored monthly.

Desired standards are being met.

Prevent or control chemical
spills

MTLSD/ ASBO Guidelines

Appropriate spill controls are utilized when
needed.

Desired standards are being met.

Follow ADA compliance

MTLSD/ ASBO Guidelines

All programs and faciiities are made available to
all potential users. ’

Desired standards are being met.

Maintain a school Health
and Safety Committee

MTLSD/ ASBO Guidelines

A school-wide Health and Safety committee is
in place and meeting monthly.

Desired standards are being met.

Properly store hazardous
materials

MTLSD/ ASBO Guidelines

Ensure a list of hazardous chemicals at each
school has been prepared and is kept
up-to-date. All containers of hazardous
chemicals are labeled or marked with required
information.

Desired standards are being met.

Dumpsters are placed on
hard, cleanable surfaces

MTLSD/ ASBO Guidelines

Dumpsters placed on hard, cleanable surfaces.

Desired standards are being met.

Maintain dumpsters

MTLSD/ ASBO Guidelines

Dumpsters have tight fitting lids and are kept
closed. Dumpsters are emptied and cleaned
often enough to avoid odors and pests.

Desired standards are being met.

Follow an up-to-date
hazard communieation plan-

MTLSD/ ASBO Guidefines

A written Hazard Communication Program has
been developed, maintaired and followed.

__Desired standards are being.met.

Maintain a hazard
chemicals list

MTLSD/ ASBO Guidelines

A list of all hazardous chemicals at each school
is maintained.

Desired standards are being met.

9. Training

Item/ Task

Recognized Guidelines/ Best

Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Qutcome

Provide Blood Borne
Pathogen training

MTLSD/ ASBO Guidelines

All employees are trained annually in handling
blood borne pathogens.

Desired standards are being met.

Provides Hazmat
Communications training

MTLSD/ ASBO Guidelines

All employees are trained annually in Hazmat
communications.

Desired standards are being met.

Comply with Hazmat
Communication

MTLSD/ ASBO Guidelines

Make sure MSDS sheets are readily available
to all department employees.

Desired standards are being met.

10. Display of Flags

Item/ Task

Recognized Guidelines/ Best
Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Outcome

Ensure proper flag etiquette

MTLSD/ ASBO Guidelines

US flags are flown every school day as per
national flag standards.

Desired standards are being met.

29



LONG TERM MAINTENANCE AND REPAIR PLAN

Facilities Management Template

E. Vehicle Services

1. Vehicle Inspections

Item/ Task

Recognized Guidelines/ Best
Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Qutcome

Inspect school buses

PA State Requirement

3 times per year: 2 times by private vendor and
1 time by State Police all school buses must be
inspected. Perform pre-trip and post-trip
inspections on vehicles.

Desired standards are being met.

Complete pre-trip checklist

PA State Requirement

Pre-trip checklist is completed before each trip
by the driver or mechanic.

Desired standards are being met.

Complete post-trip checklist

PA State Requirement

Post-trip checklist is conducted at the end of
each trip by the driver or mechanic. Check
interior of bus for occupants.

Desired standards are being met.

Develop PM mechanic's
checklist for vehicles

PA State Requirement

Service check performed every 6000 miles.

kY

Desired standards are being met.

Inspect other rolling

PA State Requirement

Annual inspection for all on-road and off-road

Task Frequency and Standard Summary

equipment motor vehicles except dump trucks which are Desired standards are being met.
quip! inspected twice per year.
2, Vehicle Operating Regulations (Pupil Transport Vehicles)
Recognized Guidelines/ Best
Item/ Task Practices and/or MTLSD Standards

Outcome

Maintain appropriate driver
licensure

DOT

All drivers are properly licensed and copies of
licenses are on file. Licenses are updated
annually or every two years, depending on
license classification.

Desired standards are being met.

-Observe speed limits

poT - -

Drivers are instructed fo obey all speed limits at
all times.

~ Desired staridards are b&ing met.

Monitor and control vehicle
seating capacity

Manufacturer's standard

Drivers are instructed to appropriately limit
seating capacities at all times to mfg. design.

Desired standards are being met.

Maintain operating lights

PA state required

Operating lights are checked pre- and post- frip
for proper operation. Deficiencies are corrected
ASAP.

Desired standards are being met.

Provide seat belts (when
and where required)

NHTSA

All vehicles with GVW of 10,000 Ibs. or less
must be equipped with appropriate passenger
lap belts/harnesses. NOTE: Existing buses are
grandfathered. All passenger restraints are in
compliance and maintained as per
manufacturer's specs.

Desired standards are being met.

Provide adaptive equipment

Meets ADA requirements and is
certified at level/capacity for expected
use.

All passenger restraints are in compliance and
maintained per manufacturer's specs.

Desired standards are being met.

Turn in accident reports

PA state required

Accident reports are filed per the state statute.

Desired standards are being met.

Conduct evacuation drills

Mt. Lebanon Standard

All enrolled students receive emergency
evacuation training and participate in
evacuation drills completed annually or as
otherwise required.

Desired standards are being met.

Provide updated
certification training

PA state required

Certification training completed every four years.

Desired standards are being met.
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2. Vehicle Operating Regulations (Pupil Transport Vehicles) (Cont.)

Item/ Task

Recognized Guidelines/ Best
Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Outcome

Require annual driver
physicals

DOT regulations

Each driver passes an annual physical exam,
consistent with DOT regulations.

Desired standards are being met.

Test drivers for drug use.

PA CDL requirements

All drivers, of District owned and contracted
vehicles that fransport students, participate in a
certified random drug testing program.

Desired standards are being met.

3. Vehicle Maintenance (for vehicles transporting students)

Item/ Task

Recognized Guidelines/ Best
Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Outcome

Maintain tires

PA State Inspection

Tires meet legal requirement for tread depth.
Tires are rotated according to manufacturer's
specifications. :

Desired standards are being met.

Maintain brakes

Manufacturer's recommendations

Brakes are maintained according to
manufacturer's specifications.

Desired standards are being met.

Perform routine
preventative maintenance

According to manufacturer's
recommendations

Vehicles are maintained to manufaturer's
specifications.

Desired standards are being met.

4. Vehicle Exterior Cleaning

Item/ Task

Recognized Guidelines/ Best
Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Outcome

Clean vehicle body

Mt. Lebanon Standard

Vehicle body washed weekly during snow
season and as necessary to ensure a clean
appearance, visibility through windows and
visibility of required markings.

Desired standards are being met.

Clean vehicle chassis

According to manufacturer's
recommendations

Vehicle chassis washed weekly during snow
season and as necessary to allow for proper
inspection.

Desired standards are being met.

"|Clean engine and engine
compartment

According to manufacturer's
recommendations

Clean engine to ensure sufficient cooling
effectiveness and to reduce fire hazard,

Desired standards are being met.

5. Vehicle Interior Cleaning

Item/ Task

Recognized Guidelines/ Best
Practices and/or MTLSD Standards

Task Frequency and Standard Summary

Outcome

Provide fresh trash
receptacle

IPM

Trash receptacles are provided and properly
secured on each pupil transportation vehicle.

Desired standards are being met.

Clean bus interior

IPM

Pupil transportation vehicle interiors are
checked daily and cleaned at least weekly.

Desired standards are being met.
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