
Gaston County Schools 
Curriculum & Instruction Committee Meeting 

Monday; March 30, 2026 

MINUTES 

The Curriculum and Instruction Committee met on Monday, March 30, 2026, at 3:00 p.m. in 
the Central Office Board Room, 943 Osceola Street, Gastonia, NC. Those members in 
attendance were: Chairman Jeff Ramsey, Janna Smith, and A.M. Stephens III. Robbie 
Lovelace was excused. Mr. A.M. Stephens left the meeting at 4:02 p.m. 

Additional attendees included: Vice Chairman Dot Cherry, Superintendent Dr. Morgen A. 
Houchard, Attorney Sonya McGraw, Assistant Superintendent of Student Support Services 
Rebekka Powers, Executive Directors Anarah Henderson, and Tyler West, Chief 
Communications Officer Todd Hagans, Chief Accountability Officer Kelly Cunningham, Chief 
of Staff Tom Nencetti, and Board Clerk Cindy Beck 

Curriculum & Instruction Committee Chairman Ramsey called the meeting to order at 3:00 
p.m. and welcomed everyone. 

Approval/Correction of Minutes 
Motion to adopt minutes of March 2, 2026 as presented was made by Mr. A.M. Stephens 
III, seconded by Mrs. Janna Smith, motion carried unanimously. (3-0) 

Finance Updates -Information 
Superintendent Houchard thanked the Gaston County Board of Commissioners for the 
transfer of the ten million dollars to Gaston County Schools. 

The Superintendent will meet later this week with Hurd Isenhour Lopes (HIL) LLC, a 
consulting group of experts in school finance, human resources and operations, regarding 
the Gaston County Schools 2025-2026 budget. 

Systematically, purposeful alignments of state allotments and reviews of financial practices 
have been taking place over the last six months. 

Reduction in Force (RIF)- Information 
Superintendent Houchard and Mrs. Suber presented information on the process for 
reduction in force in accordance with Policy 7820 - Reduction in Force and state law. 

Utilization Study - Information 
Chief of Staff Tom Nencetti presented information to the Board that Gaston County 
Schools is undertaking a utilization study to maximize the use of their facilities and 
proactively plan for long-term enrollment. Project Objectives include: 

• Maximize utilization of school facilities 
• Reduce capital expenditures 
• Align utilization of facilities with current and forecasted enrollment, including 

considering potential consolidation and/or additional construction 
• To identify solutions that provide students with opportunities to learn in engaging 

and supportive environments 



(View Presentation) 

School Closings/Consolidations (process/timeline) - Information 
Assistant Superintendent of Operations Bessie Harvey presented the School Closings and 
Consolidations process and timeline for W.B. Beam Intermediate and Gaston Virtual Academy, 
including dates on strategic Forums, Public hearings, Senior Leaders Meetings, Operations 
Committee Review, and Cabinet Reviews. 

(View Presentation) 

ATSI Schools - Federal Grant - Information 
Ms. Kales presented information on the Abre data solution, funded by state resources for 
ATSI (Additional Targeted Support and Improvement) subgroups, which will also be used 
to benefit all students across the district. It directly supports the Strategic Plan 2030 by 
centralizing assessment, attendance, behavior, and demographic data in one platform, 
enabling real-time, actionable insights. This tool is key to advancing our Data Driven 
Instruction (DDI) priorities, helping school leaders and teachers identify gaps and take 
targeted actions, particularly for ATSI subgroups. 

This item will appear on the Consent Agenda at the April 20, 2026 Regular meeting for 
consideration and approval by the full Board. 

Contract Review - Action 
The following contracts were reviewed and recommended for approval: 

Leader in Me 

Motion: 
The Motion was made by Mr. A.M. Stephens III; seconded by Mrs. Janna Smith, that the Board 

Approve the Leader in Me Contract 

A vote was taken and Motion to approve the item as presented carried unanimously. (3-0) 
This item will appear on the Consent Agenda at the April 20, 2026 Regular meeting for 
consideration and approval by the full Board. 

2025-2026 Content Pedagogy 
The Motion was made by Mr. AM. Stephens III; seconded by Mrs. Janna Smith, that the Board 

Approve 2025-2026 Content Pedagogy Contract 

A vote was taken and Motion to approve the item as presented carried unanimously. (3-0) 
This item will appear on the Consent Agenda at the April 20, 2026 Regular meeting for 
consideration and approval by the full Board. 

Student Assignment and Choice Programs - Information 
Assistant Superintendent Rebekka Powers presented the updates from Student Support 
Services, including: 



Schools Closed to Transfers 
The list of schools closed to transfers for the 2026-2027 School Year was presented: 
Belmont Central 
WA Bess 
Hunter Huss 
BC Central 
Cramerton Middle 
North Gaston 
New Hope 
Ashbrook 
South Point 
Pleasant Ridge 
Forestview 
Additional schools may be added based on enrollment 

Choice Programs 
Dr. Powers presented information that Dr. Parker is gathering information as part of a 
survey conducted on the CTE program. Feedback and a report will be provided on the 
CTE program. 

A Parent Advisory Council feedback session was also conducted. Feedback is currently 
being gathered. 

The Teacher Working Conditions survey has been completed. 

Innovation Schools 2.0 - Information 
Associate Superintendent Tonya Kales presented the next steps for the Innovation Schools 
strategy; highlighting three focus areas: Innovative Principal Initiative, Advanced Teacher 
Roles, and High-Quality Professional Development and Partnerships. She proposed the 
addition of one middle and one high Innovation School to the current ten, though the 
schools have not yet been determined. 

Gaston County's Innovation Schools will serve as a replicable model for high-quality 
teaching and learning, ensuring every student has access to exemplary educators who 
embrace growth through coaching and data-driven instruction, preparing them for 
lifelong success. 

(View Presentation) 

Next Committee Meeting Date/Time 
The next Curriculum & Instruction Committee Meeting is scheduled for May 4, 2026 in the 
Central Office Board Room, beginning at 3:00 p.m. 

Adjournment 
All business being conducted, Motion to adjourn was made by Mrs. Janna Smith; seconded 
by Mr. Jeff Ramsey motion carried unanimously. (2-0) 



The Curriculum & Instruction Committee Meeting adjourned at 4:39 p.m. 

Date Approved: 












































