
Lakewood Community Recreation & Education Department  
Lakewood Community Baseball Softball Association 

Meeting Agenda 
Feb 24, 2026 - 7:00 PM - 8:00 PM 
Taft Center of Innovation - Rm 109 

LCBSA Board 
Vince Frantz - President  Hank Winters - Equipment 
Chris Yeager - Secretary Shawn Fitz Gibbons- Uniforms 
Jennifer Trnavsky - Treasure  Kelly Carrol - Softball Player Development 
Andy Kohuth - Vice President Mike Jaissle-Softball operations 
Megan Koeth - Safety Officer  Ally Eclarin 
Angela Yeager - Communications Jeep Joseph - Umpire in Chief 
Rec Dept Ex Officio:  Mitch Robida  
Director of Community & District Activities: Mark Walter 
CREC Commissioner: Paul Porter 
Director Of Coaching: Grant Graves, Lucas Yousko 
Recreation & Education Coordinator:  Leslie Favre Krogman 
Scheduler:  
League Coordinator:  
Events/Fundraising: 

  
Call to Order / Attendance: Not present: Hank, Mike, Ally, Jeep,  
  
Minutes from Last Board Meeting  
Approved 
Meeting minutes for communications director via email approved 
  
  

School Levy Committee Member 
·       10-Minute presentation on the Lakewood City Schools levy that's on the May 
5th ballot  
·       Asking the campaign to be able to be present at games or events 

  

Director Reports 
1. President Report 

·       Vote on LCBSA Handbook which includes policies 
·       Presented by Julia handbook is in the drive 

  
      (10 minutes) 
   
2.  Treasurer Report 



·       Discuss compensation for a 12u coach. 
·       Andy proposes compensating 12U assistant coach Kegian that is an asset  
·       Vince asked if we have any money left in budgeting money 
·       $2k left in “skills coaches” line that can be paid out of 
·       Grant is ok with paying him for coaching 

  
·       Super bowl squares funds being finalized  

·       Still trying to get ahold of 4 people that still need let us know how to be paid 

                      ​         ​           (5 minutes) 
  

3.  Scheduler Report 
  

·      Cassy decided not to take on role 
·      Trey, Andy, and Vince will be handling it until the position is filled 
·      Currently position is open 
·        

  
                                               (5 minutes) 
  
4.  Equipment Report 
  
Hank-  I have ordered all of the baseballs for CVBA through Tom at Geigers. 
I have picked up and have all of the Hot Stove baseballs for the Hot Stove teams. 
I have purchased a storage rack and have dropped it off at Harding. Will assemble and get the 
closet for baseball and softball organized soon. 
  
Follow up with Hank about purchasing the rack 
  

·      Uniforms are all ordered 
·      Baseball arrived this week / hats in next week 
·      Need stickers for softball helmets. Tom at Geigers wont print them since we didn’t buy for 
·        

  
                                               (5 minutes) 

  
5.   Director of Coaching Report                                (15 minutes) 

●​ Baseball DOC Update 
See Report 

  
●​ Softball DOC Update 

See Report 
                                    

https://docs.google.com/document/d/1VllrnTXZHPlrLkGs8yaIEkGuHcAKzsTIIYOV7btVdqA/edit?tab=t.0#heading=h.wkcvoynxlg19
https://docs.google.com/document/d/1czcGdJxes7CRPX9HL0JHjg6m6z3B0tAGvw2-_XreEb4/edit?tab=t.0


  
6.  Communications 

·      Angela needs Playmetrics Admin access 
·      Use google forms or anything else other than playmetrics for now until playmetrics is figured 
out 
·      Now has access to socials 

                                   (5 minutes) 
  
7.  In-House Program Report                                               (5 minutes) 
  

·      Raised sponsorship fee by $50 to provide practice balls 

·      Someone is donating balls 

·      Working on Blue Crew responsibilities 

·      Making sure rules are good​
​
 

8.  Events & Fundraising Report  
·      Megan said she is willing to plan some things(parades, pool parties) 
·      Need to finalize picture day. Mid March sometime  

   
                                    (5 minutes) 

  
9.   Fields Report 

·      Looking for people for Junior field maintenance team (during the week during the day) 
                                              (5 minutes) 

  
10.   Safety Report 
  

·      Working on concussion certificates from all coaches 
·      No update on coach that failed background check 
·      Rec said he should not be coaching until it is approved 
·      Megan is setting up 3 zoom sessions for safety for all coaches 
·      needs sign made Needs to be approved by school and city before they can be put up 

                                                      
New Business                                                                                    (5 minutes) 
  
Happy Birthday Vince 
  
Adjournment 



  
Next Meeting: Mar 31, 2026  7:00 PM  - Taft Center of Innovation - Rm 109 
  

 
 


