
Lakewood Community Recreation & Education Department  
Lakewood Community Baseball Softball Association 

Meeting Minutes 
Jan 27, 2026 - 7:00 PM - 8:00 PM 
Taft Center of Innovation - Rm 109 

LCBSA Board​ 
Vince Frantz - President  Hank Winters - Equipment 
Chris Yeager - Secretary Shawn Fitz Gibbons- Uniforms 
Jennifer Trnavsky - Treasure  Kelly Carrol - Softball Player 

Development 
Andy Kohuth - Vice President Mike Jaissle-Softball operations 
Megan Koeth - Safety Officer  Aly Eclarin 
Erin Kerrigan - Communications Jeep Joseph - Umpire in Chief 
Rec Dept Ex Officio:  Mitch 
Robida 

 

Director of Community & District Activities: Mark Walter 
CREC Commissioner: Paul Porter 
Director Of Coaching: Grant Graves, Lucas Yousko 
Recreation & Education Coordinator:  Leslie Favre Krogman 
Scheduler: 
League Coordinator:  
Events/Fundraising: 

 
Call to Order / Attendance: not present: Leslie Favre Krogman, Mike Jaissle 
 
Minutes from Last Board Meeting : Minutes Approved 
 
Amend Agenda 

●​ Changed order 
●​ Added items in President's report, Treasurer's report, Events and fundraising 

report 
: Approved 

 
Director Reports 
1. President Report- update on in house meetings( working on addressing issues based on 
coach and parents feedback) 

●​ MOU vote- Approved 
●​ League coordinator position-  

Currently being handled by Vince for Hot Stove league 
 
Matt Rhode resigned from board 

      (5 minutes) 
   
2.  Equipment Report 

●​   Uniform discussion reminders (names on jerseys)- decided to create a policy on 
who decides uniforms, numbers, names ( Andy will start the process for a new 
policy) 



Fittings are done 
 
                            
 
 Balls need to be purchased for 11,12,13,14 (Geigers or Amazon?/ see if Geigers will price 
match?)    
Share updated list of items for each team. Needs to be shared with Hank. Erin will send. 
Email last year coaches to see what is left in First Aid Kits, Need to remind coaches that they 
need to return First Aid kits every year to refill.             ​         ​         ​
                                                                
 (15 minutes) 
 

3.  Scheduler Report 
●​ Vote on LCBSA board recommendation for scheduler position 

Recommendation for Cassy Kopp to be field scheduler 
Vote Passed 
  

                                              ​(5 minutes) 
 
4.  Treasurer Report 

●​ Registrations-  
​ ​ 3 baseball not complete, 4 softball 
​ ​ Unable to contact one of the 14U  baseball players parents. Discussed possibly 
waiving his fees if parent can be contacted.  Child is now registered and a Scholarship approved 
via email on 1/30/26 

●​ Umpire cash liaison for the season- Need to decide on policy for paying umpires 
●​ New Treasurer discussion 
●​ Balance Sheet 

​ ​ Bank accounts: 
​ ​ Lakewood Rec: $76,683.80 
​ ​ Boosters: $26,726.93 
​ ​ Total: $103,410.73 
 

                                      ​ (5 minutes) 
 
5.   Director of Coaching Report                             ​ (15 minutes) 

●​ Baseball DOC Update 
Report: 

 
  

●​ Softball DOC Update 
Report: 

 
                              ​  

 
6.  Communications 

Report: 

                                ​ (5 minutes) 

https://docs.google.com/document/d/1VllrnTXZHPlrLkGs8yaIEkGuHcAKzsTIIYOV7btVdqA/edit?tab=t.0#heading=h.ie2rxyruj5yt
https://docs.google.com/document/d/1lgFeHOX00-Ut4g1OGXm9GdS8YJDIg8bg2WPoaOPKNEM/edit?tab=t.0


 
7.  In-House Program Report                                               (5 minutes) 
none​
 

8.  Events & Fundraising Report 
Fundraiser- $8727 raised at fundraiser 
Super Bowl squares will close for sales on Friday Feb 6th at 10am 

 
●​ Sponsors finalised Ryco, Senney Enterprises. Still have several spots 

available.$1000, $700, $500, $250 are still available 
   

 
                             ​ (5 minutes) 

 
9.   Fields Report 
None 

                                              (5 minutes) 
 
10.   Safety Report 
-Need concussion certificates finalised 
-baseball coach did not pass background check/ needs to be reviewed before approval 
-Lindsays law is part of registration now and is part of the onboarding for rec coaches 
                                                      
New Business                                                                        ​ (5 minutes) 
 
Adjournment 
 
Motion to adjourn, motion was seconded 
  
Next Meeting: Feb 24, 2026  7:00 PM  - Taft Center of Innovation - Rm 109 
 

 
 


