
Pursuant to Chapter 30A of the Massachusetts General Laws, you are hereby notified of the following meeting: 
 

ROCHESTER SCHOOL COMMITTEE MEETING 
ROCHESTER PUBLIC SCHOOLS 

16 Pine Street 
Rochester, Massachusetts 

 
May 7, 2026 at 4:00 p.m. 

 
ZOOM LINK: 

https://oldrochester-org.zoom.us/j/95561881344?pwd=OxKszymWvS8ZMw4qrs4PR5MgaDhcal.1 
Meeting ID: 955 6188 1344 

Passcode: 798324 
 

This meeting will be conducted in a hybrid format. School Committee, administration and the public will have the option 
of meeting in person at Rochester Memorial School located at 16 Pine Street, Rochester, MA 02770 or via zoom. 

Supporting documentation for agenda items can be found on the School Committee webpage: 
https://www.oldrochester.org/district/sc. 

 
I. Meeting to Order  

 
II. Pledge of Allegiance 

 
III. Public Comment 

Public comment is governed by approved school committee policy.   
 

IV. Recognition 
That the School Committee recognize first grader students for their recent “Save the Animals” show.  
 

V. Approval of Minutes (VOTE) 
That the School Committee review for approval the following minute(s)  

a. Regular Session Minutes: April 9, 2026 Budget Hearing and April 9, 2026 School Choice Hearing 
b. Executive Session Minutes: April 9, 2026 

 
VI. General 

a. Approval of Donation(s) (VOTE) 
That the School Committee review the following: 

• A donation of the following recess supplies from the Binder family; two full size soccer nets, four 
kickballs, twelve soccer balls, chalk, twelve jump ropes and ten footballs.  

• A donation of the following books from the Plumb Library; News from Me, Lucy McGee by Mary 
Amato, Starla Jean Take the Cake by Elana Arnold, Pine Island Visitors by Polly Horvath, Two 
Friends, One Dog and a Very Unusual Week by Sarah Thomson, Make a Difference by Sarah 
Dillard, Eugenia Lincoln and the Unexpected Package by Kate DiCamillo,  The Smartest Kid in 
the Universe by Chris Grabenstein, Home Away from Home by Cynthia Lord, Save Me a Seat by 
Sarah Weeks, Happily Ever After Rescue Team by Sam Hay, Have a Slice Day by Nancy Krulik, 
The Greatest Kid in the World by John Anderson, The Secret Explorers and the Missing Scientist 
by SJ King, The Secret Explorers and the Jurassic Rescue by SJ King, The Secret Explorers and 
the Tomb Raiders by SJ King, The Secret Explorers and the Lost Whales by SJ King, By the Light 
of Fireflies: A Novel of Ware Hero Sybil Ludington by Jenni Walsh, Dumplings by Day by Grace 
Lin, Charlie & Mouse Outdoors Book 4 by Laurel Snyder, Bear in the Family by Eric Walters, 
Amelia Bedelia Road Trip! By Herman Parish, Pahua and the Soul Stealer by Lori Lee and Fly 
Monarch! Fly! By Nancy Elizaeth Wallace. 

b. Approval of 2026-2027 Leases (VOTE) 
That the School Committee review the leases with Countryside and SMEC for the 2026-2027 school year.   
 

VII. Administrative and School Committee Reports 
a. Chairperson Report 

https://oldrochester-org.zoom.us/j/95561881344?pwd=OxKszymWvS8ZMw4qrs4PR5MgaDhcal.1
https://www.oldrochester.org/district/sc


That the School Committee hear a report from the Chairperson regarding current happenings in the school 
and local community.  

b. Central Office Reports 
i. Superintendent  

1. That the School Committee review the most recent Superintendent’s Newsletter.  
ii. Teaching & Learning 

1. That the School Committee hear an update on current happenings of curriculum, 
professional development, new teacher induction program and teaching and learning 
initiatives.  

iii. Student Services 
1. That the School Committee hear an update on current happenings of the student services 

department, including community outreach events, and updates on initiatives related to 
school climate and culture, and safe schools.  

iv. Business Office 
1. That the School Committee review the current FY2026 Financial Report of obligations 

paid or encumbered to date.  
2. That the School Committee review the Record of Warrant(s) as signed by the sole 

signatory for April 15, 2026.   
v. Facilities 

That the School Committee review this month’s update from Facilities Director Eugene Jones. 
vi. Food Service 

That the School Committee review this month’s update from Food Service Director Jill Henesey. 
c. Principal and School Council Report 

That the School Committee review the Principal’s report including student recognition, classroom 
lessons, community events and school council information.   
 

VIII. School Committee Reports 
View agendas, resources and minutes online: https://www.oldrochester.org/district/sc. 

a. Budget Subcommittee 
b. Capital Subcommittee 
c. Equity Subcommittee 
d. Policy Subcommittee 
e. District Wellness Committee 
f. ORR District Committee 
g. Tri-Town Education Foundation Fund 
h. Early Childhood Council 
i. SMEC 
j. READS 
k. MASC 
l. Superintendent’s Goals Subcommittee 

 
IX. Information and Future Agenda Items 

a. Information 
i. Letter from Senator Rodrigues regarding Line Item Earmark – Rochester Public Schools 

b. Timeline 
i. Next Rochester School Committee: *Wednesday, June 3, 2026  

ii. Next Joint School Committee: *Tuesday, June 9, 2026 
c. Future Agenda Items 

i. MCAS Results  (November/December) 
ii. Initial Budget Review (January) 

iii. School Choice Public Hearing (January) 
iv. Health Unit Application (February) 
v. Budget Public Hearing (March) 

vi. Approval of Leases (April) 
vii. School Committee Reorganization (June) 

viii. School Improvement Plan Approval (June) 

https://www.oldrochester.org/district/sc


ix. Student Handbook Approval (June) 
 
The 2025-2026 school calendar is available on our website: https://tinyurl.com/239tr9xa 
District-wide events are available on our website: https://www.oldrochester.org/district-calendar 
 

X. Adjournment (VOTE) 
 
 
The list of agenda items are those reasonably anticipated by the Chair to be discussed at the meeting. If you need more information or 
reasonable accommodations for this meeting, please contact the Superintendent’s Office at 508-758-2772 ext. 1956. Meeting 
resources, minutes and recordings are available on the School Committee webpage: https://www.oldrochester.org/district/sc 
 

https://tinyurl.com/239tr9xa
https://www.oldrochester.org/district-calendar
https://www.oldrochester.org/district/sc


Meeting Minutes 
 

ROCHESTER SCHOOL COMMITTEE MEETING 
ROCHESTER PUBLIC SCHOOLS 

16 Pine Street 
Rochester, Massachusetts 

 
April 9, 2026 at 6:00 p.m. 

 
MEMBERS PRESENT: Kate Duggan, Chairperson, Kirstin Jimenez, Barbara Lee, Robin Rounseville and Josh Trombly 
(all in-person). 
 
MEMBERS ABSENT: None 
 
OTHERS PRESENT: Michael S. Nelson, Superintendent of Schools, Howard Barber, Assistant Superintendent of 
Finance and Operations, Shari Fedorowicz, Assistant Superintendent of Teaching and Learning, Jaime Curley, Assistant 
Superintendent of Student Services, Heidi Letendre, Principal, Charley West, Assistant Principal and Melissa Wilcox, 
Recording Secretary (all in-person). 
 

I. Meeting to Order  
The meeting was called to order at 6:06pm by Chairperson Duggan. Chairperson Duggan stated in accordance 
with Massachusetts Open Meeting Law, the Agenda has been set, the meeting is being recorded, and unless there 
are any emergencies that need to be added, the Agenda will be followed as outlined. Chairperson Duggan added 
that the meeting is being conducted via hybrid format and the public has the ability to participate in-person or 
remotely through zoom with the link provided. 
 

II. Pledge of Allegiance  
All present recited the Pledge of Allegiance.  
 

III. FY2027 Budget Public Hearing 
That the School Committee open a public hearing for a presentation of the FY2027 Budget for Rochester 
Memorial School. Public comment is available during the hearing.  
 
Superintendent Nelson and Chairperson Duggan welcomed those present.  
Motion to open the Budget Public Hearing at 6:08pm by Robin Rounseville 
Seconded by Kirstin Jimenez 
Motion Carries 5-0 
 
 
Mr. Barber presented the proposed FY2027 Superintendent’s Budget.  
 
Our Vision 

• Is dedicated to creating a safe and nurturing learning environment that offers inclusive and engaging 
educational experiences.  

• Through collaborative relationships with our school community members, we strive to foster a respectful 
culture that prioritizes academic excellence and social emotional readiness.  

• Our primary objective is to provide every student with the necessary skills and developed mindset to 
embrace future opportunities and become responsible, lifelong learners and contributing global citizens. 

 
Core Values 
THINK:   
Cultivate a culture of academic rigor and integrity which encourages critical thinking, creative thinking, 
collaboration and effective communication. 
LEARN:  
Strive for academic excellence in educating the whole child through authentic, rigorous and evidence-based 
learning opportunities that foster real world application and a continuous pursuit of learning. 
CARE:  



Ensure a caring and safe environment for all school community members by promoting a sense of belonging and 
respect for all. 
 
Budget Priorities 
A budget that supports the following priorities: 
1) Alignment to the Five Year Strategic Plan 
2) Ensuring High Expectations of Teaching and Learning for All Students 
3) Efficiency and Cost-Effectiveness Measures 
4) Data-Driven Decision-Making 
 
Budget Development Process 
Preparation and Planning: 
Superintendent, school administrators and other stakeholders analyze past budgets, assess current financial status 
and set budgetary goals for the upcoming fiscal year. 
Budget Proposal Creation: 
Based on the planning stage, a preliminary budget proposal is developed. This proposal outlines anticipated 
revenues, expenditures and allocations for different programs and departments. 
The budget proposal may include funding for personnel salaries, benefits, instructional materials, technology, 
facilities maintenance, transportation and other operational costs. 
 
Budget Review and Revision: 
The preliminary budget proposal(s) undergoes a thorough review by school administrators and budget 
subcommittee. 
Adjustments and revisions are made based on feedback, financial constraints and any changes in priorities or 
mandates. 
Input and Hearings: 
Superintendent holds meetings where the school’s Budget Subcommittee, Town Administrator and Town 
Representatives can provide input, ask questions and provide feedback about the budget proposal. 
Feedback from the attendees may influence further revisions to the budget. 
 
School Committee Budget Approval: 
After incorporating feedback and making necessary adjustments, the final Superintendent’s Budget proposal is 
presented to the School Committee and community at a Budget Public Hearing for approval. 
The School Committee reviews the budget, conducts discussions and may vote to approve or make additional 
changes before finalizing the budget. 
Final Budget Approval: 
Once the budget is approved by the School Committee, the School Committee’s Proposed Budget is presented at 
the Annual Town Meeting.   
The Superintendent or designated representative attends the Annual Town Meeting to offer any additional 
information in support of the School Committee’s Proposed Budget. 
 
Next, Mr. Barber provided information on the different parts of the budget.  
Financial Overview 

• Bristol County Agricultural High School 
• Grants and Other Special Revenues 
• General Funds 

 
Bristol County Agricultural High School 

• Placement of Students Enrolled in Out of District Vocational School 
• Ten (10) Rochester Resident Students 



 
 

Grants and Other Special Revenues 
Funding Offsets 

 
 

Grants and Others Special Revenues 
Sources 



 
 
Grants and Other Special Revenues 
Usage 

 
 
 
Then, Mr. Barber provided a financial overview. 

• General Funds 
 Primary Source of Funding for: 

o Academics 
o Student Services 
o Facilities 
o Technology 
o Transportation 

 
 
Proposed Operating Budget 



 
 
General Funds 

 
 

  



General Funds Comparison between FY2026 and FY2027 

 
 
Then, Mr. Barber presented the significant changes to the FY2027 budget.  

 
 
  



Building Based Costs 
Professional Staff 
 

• Staff Reduction 
• Four (4) Classroom Teachers 
• Net $311,000 Decrease 

 
Student Services 

• Tuition Based Student Programs 
o Placement Programs Less Supplemental Funding 

 $92,000 Increase 
o Supplemental Funding 

 $50,000 
o Circuit Breaker FY2026 to Fy2027 Change 

 $394,000 Increase 
o Net $536,000 Increase  

 
Facilities and Operations 

• Building Based Utilities  
o PPA Electricity Costs 
o Net $15,00 Increase 

• Contracted Custodial Costs  
o Net $15, 000 Increase 

• Estimated $30,000 Increase 
 

Transportation 
• Regular Day Transportation 

o Bus Contract 
o Estimated $61,000 Increase  

• Special Needs Transportation 
o Placement and Route Changes 
o Estimated $114,000 Decrease 

• Net $53,000 Decrease 
 
Mr. Barber further explained information related the Governor’s budget.  
Governor’s Proposed Budget Chapter 70 Aid 

 
 



The proposed FY2027 budget is $7,638,169, an increase of 3.894% from FY2026.  

 
 
 

School Committee Comments:  
 
Chairperson Duggan shared the following: Tonight, we are voting to forward a budget to Town Meeting, and I want to be 
transparent with everyone in this room about what that means. The role of the School Committee in budgeting is to 
allocate resources that the town provides to us. This year, unfortunately, RMS needed more funding to preserve existing 
services than in years past. This is due in large part to a substantial and unforeseeable increase in out-of-district special 
education costs. The town simply does not have the funds to absorb these increases and support our operating budget at 
the level that I, at least, feel would be best for educating our children. Rochester is not unique in this—a majority of towns 
statewide are facing similar challenges as costs increase across the board. Therefore, the budget we are looking at 
sending forward to the town includes the reduction of four educator positions and requests $250,000 in one-time funding 
to help address extraordinary special education costs. While we could forward a budget without these reductions, doing 
so would undermine our collaborative working relationship with town officials. We are all on the same team, team 
Rochester, and I am truly thankful for the many meetings and phone calls we’ve had over the past few months to discuss 
what is at stake and to talk through ideas. Along those lines, I want to share the extensive list of ideas we've explored over 
the past few months to prevent the position reductions included in this proposed budget. A special thank you to the many 
parents who wrote to us suggesting some of these.  
Revenue generation ideas we explored include: 

1. Privatizing food services 
2. Charging for bus transportation, band/chorus participation, and facility use 
3. Finding summer rental opportunities for the school building 
4. Raising rent for the Countryside afterschool program 
5. Adopting school choice to bring in tuition revenue 

Town-side options we discussed include: 
6. Charging for trash pickup to generate town revenue 
7. Selling portions of the town Fairgrounds 
8. Applying for Representative Keating's grant for capital costs 
9. Providing additional one-time funding beyond $250K 
Special education cost mitigation strategies explored include: 
10. Building out the special ed stabilization fund 
11. Applying for Circuit Breaker Extraordinary Relief 
12. Billing Medicaid for RBT/OT/PT services 
Internal budget adjustments explored include: 
13. Analyzing Rural Aid impact 
14. Offering early retirement to senior staff 
15. Moving line items to one-time funds/capital 
16. Decreasing teacher raises 



17. Factoring solar array savings into the budget 
18. Revisiting vocational school transportation charges 
State advocacy we’ve undertaken includes: 
19. Testifying at Chapter 70 study sessions and Ways and Means hearings 
20. Ongoing letters, emails, and calls to state legislators 
21. Requesting $300,000 in an earmark from Senator Rodrigues 
 
Some of these ideas were not possible due to state laws or contractual obligations. Others would take too long to 
implement for FY27, or wouldn't provide reliable enough revenue for an operating budget. However, many of these 
options remain on the table as we begin planning for FY28. Additionally, if circumstances change between now and Town 
Meeting, we can and will amend this operating budget. The budget is not set in stone until Town Meeting votes. We 
remain open to every possibility that could restore these positions. I also want to acknowledge that the RMS budget was 
not the only one in town that had to be trimmed back. Police, fire, town hall, and all other departments are either losing 
staff, cutting hours, pausing new hires, or otherwise doing without the resources they would like in this difficult budget 
year. That brings us to something many of you have asked about: the possibility of an override vote to increase taxes in 
town to fund services at RMS and elsewhere in town at higher levels. I understand and applaud your desire to have a 
voice and a vote in this decision. From my view, the reality is that we don't have enough time to properly prepare for an 
override vote this spring. An override requires careful planning, community education, accurate long-term projections, 
and broad support. Rushing into one without that foundation would be unfair to voters and unlikely to succeed, and would 
very likely set us back for any future override votes as well. However, town leadership is working with a municipal 
financial consultant this spring, and that consultant's recommendations and five-year projections will inform discussions 
about an override for FY28. I fully expect the School Committee to be a part of that conversation starting this summer. 
Having spent untold hours these past few months listening, researching, discussing, and advocating, I can tell you: this 
budget is not what I want for RMS, and I know I'm not alone in that. But I believe it is the most responsible path available 
to us right now—causing the least possible disruption to school operations and student learning that any half-million-
dollar reduction can, while keeping the door open to better outcomes if circumstances change.  
With all that in mind, I can promise you that we are committed to working with town leadership, with our legislators, and 
with this community to do everything we can to avoid being in this same position next year. That means advocating for 
state funding reforms, pursuing every available revenue option, and building toward sustainable solutions. The next 
critical step is for all of us to show up at Town Meeting on Monday, May 18 at 7 pm, right here in this room. We need the 
community to show up and demonstrate support for our school by approving the FY27 RMS budget. The budget presented 
that night will likely be the same one approved by the school committee here tonight, and while we may find this budget 
inadequate, not supporting it at Town Meeting would likely result in even greater cuts. What is more, we want to show the 
people in town who may not have any current ties to RMS that this school and everyone in it are a critical and worthwhile 
investment and that Rochester's future depends on it. A strong school attracts young families, sustains property values, 
and keeps our town vital. Your presence at Town Meeting helps every resident understand that investing in RMS benefits 
all of us, not just those with children in the building today. To the teachers and parents here tonight: I see you. I hear you. 
I am an RMS parent too, and this hurts. But I believe that by being honest about our constraints and working together—
not just as a school community but as a town—we can find a path forward that protects what matters most—the education 
and future of Rochester's children. Thank you for being here, and for showing how much you care about the RMS 
community. 
 
Robin Rounseville shared the following: I also want to thank everyone for being here tonight. As some of you may know, 
I've been on the school committee for 26 years. And this has been, by far the toughest budget season that I've experienced. 
Just a few short months ago, we were discussing in the hope that we could add some items that had long been on our wish 
list, things like bus monitors, updated technology, maybe even a school resource officer. Fast forward to our annual 
budget hearing tonight, and we are dealing with the reality of educator layoffs. Our current budget shortfall is, in my 
opinion, the result of a perfect storm of factors, including rising costs in general, but particularly in utilities, 
transportation, and supplies, contractual obligations. Our declining enrollment contributes to a decrease in funding, and 
extraordinary special needs costs have wreaked havoc on an already precarious school, and by extension, town budget. 
On the funding side, our town's very limited resources are stretched thin at a time when costs and expenses are rising. The 
inability to raise funds has never been more apparent or more detrimental to town services, including RMS. In terms of 
state funding, outdated and inadequate funding formulas pose huge challenges to our budget process. Chapter 70, Rural 
Aid, and Circuit Breaker Funds are great unknowns as we begin to plan our budget each year. And when these revenues 
are finalized, up to 12 to 18 months in the case of Circuit Breaker, they fall woefully short of our needs. To our staff, I am 
not arguing that educator positions will be eliminated. As the parent of an educator, I believe teaching is more than a 



profession, it is truly a calling. And our nest has had many of the best answer that call. As a grandparent to three students 
at RMS, I know they will not escape the impact of these staff reductions. The void that these eliminated positions will leave 
will be immense in their own right, and will have a ripple effect on our school community that we have all worked so hard 
to build. To say this is unfair is a huge understatement. I urge all of you here tonight to stay engaged, for there is much 
more work to be done. Whatever concerns and challenges motivated you to get involved will remain for the foreseeable 
future. We must continue to advocate to our town and state for adequate funding. We must urge officials, including those 
at DESE, to rewrite formulas that govern aid, particularly rural aid, Chapter 70, and special education funding. We must 
think longer term, should an override be adoption we're pursuing, and prepare to educate our community. To be clear, 
this is not a mismanagement problem. This is not a case of budgeting outside of our needs. We know what we need to 
educate all of our students. This is not a spending problem. 
 
 
Kirstin Jimenez shared the following: Well, this wasn't exactly how I had planned to spend my first year on the school 
committee. I was hoping to be able to say, hey, guess what? Unfortunately, that's not how it's working, but I think we have 
a good group, and we're going to work as hard as possible to make sure you get back what we need to help our kids be the 
best. 
 
Josh Trombly shared the following: I hate that we're in this situation. I've said before, RMS is not RMS without the staff. 
Given the current budget restraints, it seems to be, unfortunately, the only viable path forward that complies with the 
collective bargaining agreement while avoiding further tax increases for Rochester residents. That being said, during this 
process, I feel that many more people have now become aware of the broken special education funding system in this 
state. I sincerely hope that our state and our representatives will take a much closer look at where our tax dollars are 
going, and move to reallocate those dollars to where they belong, so that we don't continue to be placed in these 
impossible situations. I'm encouraged to see people here tonight who care about our school and our town. I recognize that 
everybody, well, many people, are here for different reasons. But whether you're here advocating on behalf of the great 
teachers that we have, if you're concerned about fiscal constraints. Or if you're parents that are just curious about the 
process. If we can be on the same page about anything, please continue to be involved. Please continue to advocate at the 
state level for the students. Because in the end, that's why we're all here, and that's what really matters. Thank you for all 
being here and being involved. 
 
Public Comments: 
Please view the recording of this meeting for full conversation starting around 1:02: https://vimeo.com/1182745324 
  
Michelle of Rochester inquired about the downside of at least trying for an override. Chairperson Duggan shared in her 
opinion that it is typically harder for an override to fail and then to try to go back again the following year and ask again. 
Ms. Rounseville agreed and shared her experiences with overrides in the town in the past and the amount of planning and 
forecasting that goes into it. Town Administrator Cameron Durant expanded on the town’s current budget process and the 
potentiality of an override and how that works per Proposition 2.5, the town approximately having about $900,000 in new 
growth and revenue, minimum contribution required by the state to the school, mandated expenses and that the town starts 
off each year in the negative. He continued that the town is working on a five year projection of revenue to expenditures 
to share out to and discuss what could bring the town out of this situation.  
 
Nicole of Rochester inquired about class sizes based on the proposed cuts in faculty. Principal Letendre reviewed each 
grade level in which currently the sizes range from 15 to 23 and next year would be 17 to 21. Nicole asked what ideas 
have been committed to in order to help the situation next year. Chairperson Duggan explained that some of the ideas 
were dead ends and some are regulated by state law. She suggested ideas such as charging for bus transportation, band or 
chorus participation and use of facilities. All ideas are on the table.  Nicole asked about fundraising etc, but Chairperson 
Duggan explained one time funding such as that cannot be built into the ongoing operating budget.  
 
Select Board Chair Adam Murphy added that the town and school department have discussed specials needs for the last 
few years and had the separate articles to support this outside of the operating budget. The town is looking into adding it 
into the operating or adding money into the stabilization account for these expenses.  
 
Jordan Latham inquired about school choice. Chairperson Duggan responded: School Choice is a program in which a 
school district can go to open up seats to kids who don't go to town. Children are selected through a lottery process. If 
they say, oh, there's 10 spots in our masks, I want to send my child there, they can go to the lottery, and if they get 

https://vimeo.com/1182745324


selected, they can enroll their child. If we have 10 kindergarten slots, that would be 10 new kindergarteners from different 
towns. They would stay at RMS through 6th grade, and then they would either be able to school choice into a different 
district, different school, or stay at their home district. For each child that comes in through that program, the district 
receives $5,000 which sounds attractive. But once those children graduate out, that money goes away. We could keep 
replacing the students and keep those 20 slots open to maintain that level of funding, but I'm sure you can kind of figure 
out by the numbers, $5,000 does not cover the cost of an education at Rochester Memorial School, or really, I think, any 
school. So that is sort of the concern there, is that the finances are… are not in our favor in that respect, in that it's… the 
children, coming in with the $5,000 is really not offsetting the cost. If they have any specialized needs, then Rochester 
covers some of the expenses. And in this kind of financial environment, it's a risk. It's a kind of a bit of a gamble and I 
don't know whether this is the best environment to take that risk. Ms. Rounseville agreed with Chairperson Duggan as 
there are a lot of unknowns.  
 
Motion to close the Budget Public Hearing at 7:29pm by Robin Rounseville 
Seconded by Kirstin Jimenez 
Motion Carries 5-0 
 
IV. General 

a. Approval of FY2027 Budget 
That the School Committee review for approval the FY2027 Budget for Rochester Memorial School. 

 
Motion to approve the Superintendent’s Proposed Fiscal Year June 30, 2027 Budget in the total amount of 
$7,995,362 for the Rochester School District. The total amount of $7,995,362 recognizes the two (2) segments of 
its funding: 1) Rochester Elementary Schools General Operating in the amount of $7,638,169, and 2. Bristol 
County Agricultural School District in the amount of $357,193 by Robin Rounseville 
Seconded by Kirstin Jimenez 
Motion Carries 5-0 

 
Motion to approve the total amount of $250,000 is to be authorized from Free-Cash or other Town Funding to 
supplement Special Education costs recognized outside of the General Operating Budget by Robin Rounseville 
Seconded by Kirstin Jimenez 
Motion Carries 5-0 
 
Chairperson Duggan closed the meeting with the following: I want to close this budget hearing with some 
encouraging news. About 3 hours ago I received a phone call from Senator Michael Rodrigues, who represents 
Rochester and 6 other communities in the South Coast. He has included in amendment 334 of Senate Bill S.3041, 
passed by the Senate today, “that not less than $200,000 shall be expended to Rochester public schools to offset 
special education costs at the Rochester Memorial school in the town of Rochester.” Because this is one-time 
funding and it still has to go through reconciliation procedures and be signed by the Governor to be official, it is 
not part of the operating budget we just voted on. Once the bill is signed, we very much look forward to 
communicating to you all more about how that money will be utilized. But please know that this earmark funding 
is Senator Rodrigues’s recognition of all the amazing work that is happening at RMS and all of the advocacy that 
teachers and parents in this community have undertaken these past few months. We are so grateful to Senator 
Rodrigues and his staff for their support of RMS - if you are so inclined, please join me in writing a note of thanks 
to the Senator. 
  

V. Adjournment 
Motion to adjourn at 7:38 by Robin Rounseville 
Seconded by Kirstin Jimenez 
Motion Carries 5-0 

 
 
Meeting Resources 
FY2027 Budget Presentation 
FY2027 Budget Report 
 



Meeting Minutes 
 

ROCHESTER SCHOOL COMMITTEE MEETING 
ROCHESTER PUBLIC SCHOOLS 

16 Pine Street 
Rochester, Massachusetts 

 
April 9, 2026 at 7:00 p.m. 

 
 

MEMBERS PRESENT: Kate Duggan, Chairperson, Kirstin Jimenez, Barbara Lee, Robin Rounseville and Josh Trombly 
(all in-person). 
 
MEMBERS ABSENT: None 
 
OTHERS PRESENT: Michael S. Nelson, Superintendent of Schools, Howard Barber, Assistant Superintendent of 
Finance and Operations, Shari Fedorowicz, Assistant Superintendent of Teaching and Learning, Jaime Curley, Assistant 
Superintendent of Student Services, Heidi Letendre, Principal, Charley West, Assistant Principal and Melissa Wilcox, 
Recording Secretary (all in-person). 
 

I. Meeting to Order  
The meeting was called to order at 7:43pm by Chairperson Duggan. Chairperson Duggan stated in accordance 
with Massachusetts Open Meeting Law, the Agenda has been set, the meeting is being recorded, and unless there 
are any emergencies that need to be added, the Agenda will be followed as outlined. Chairperson Duggan added 
that the meeting is being conducted via hybrid format and the public has the ability to participate in-person or 
remotely through zoom with the link provided. 
 

II. Pledge of Allegiance – The school committee pledged during the 6:00pm meeting this evening.  
 

III. Recognition 
That the School Committee recognize 4th grader Thomas Cahill for winning a Golden Ticket winner from the 
Feinstein Foundation. 
The School Committee, Superintendent Nelson and Principal Heidi Letendre recognized Thomas and thanked him 
for his generosity to the Forever1111 Foundation in honor of his classmate Madelyn Eitas.  
 

IV. Public Comment 
Public comment is governed by approved school committee policy.  
There were no public comments. 
 

V. FY2027 School Choice Public Hearing 
That the School Committee open a public hearing for discussion of School Choice for Rochester Memorial 
School. Public comment is available during the hearing. 
Motion to open the public hearing at 7:50pm by Robin Rounseville 
Seconded by Kirstin Jimenez 
Motion Carries 5-0 
Superintendent Nelson explained that reviewing school choice participation is an annual obligation that must be 
completed by all districts in the State. He reviewed the School Committee previously discussed school choice at 
the last meeting in preparation for this public hearing. If Rochester elected to be a school choice district, the 
school committee may also set parameters on the amount of school choice students along with the grades they 
may be accepted into. The District would receive a reimbursement of $5,000 per student, which is a non-
negotiable rate set by the State, and has been such for many years. He continued that there is also a reimbursement 
of special education expenses for school choice students also set by the State and is a percentage of the expenses. 
Historically, Rochester has not participated in school choice.  
 
There were no public comments. 
 
Motion to close the public hearing at 7:54pm by Robin Rounseville 



Seconded by Josh Trombly 
Motion Carries 5-0 
 
 

VI. Approval of Minutes 
That the School Committee review for approval the following minute(s)  

a. Regular Session Minutes: January 8, 2026 
b. Executive Session Minutes: January 8, 2026 
c. Budget Subcommittee Minutes: January 8, January 15 and February 12, 2026 

 
Motion to approve the regular session minutes of January 8, 2026, executive session minutes of January 8, 2026, 
budget subcommittee minutes of January 8, and February 12, 2026 as presented by Robin Rounseville 
Seconded by Josh Trombly 
Motion Carries 5-0 
 
Mr. Trombly shared a revision consideration for the budget subcommittee minutes for January 15, 2026 – 
changing the line from Ms. Rounseville asked to Ms. Rounseville expressed that she did not want to put anyone on 
the spot but wondered if the other school committee members had any thoughts. The school committee members 
agreed. 
Motion to approve the budget subcommittee minutes of January 15, 2026 with the revision discussed by Robin 
Rounseville 
Seconded by Kirstin Jimenez 
Motion Carries 5-0 
 

VII. General 
a. FY2027 School Choice Vote 

That the School Committee review school choice for the 2026-2027 school year. 
The school committee took this vote at the end of the public hearing.  
Motion to opt-out of school choice for the 2026-2027 school year by Robin Rounseville 
Seconded by Josh Trombly 
Motion Carries 5-0 
 

b. Approval of School Health Unit Application 
That the School Committee discuss the School Health Unit Application through the Massachusetts 
Department of Public Health. This application is submitted by Ellen Murphy, RN, BSN, NCSN, School 
Nurse for Rochester Memorial School on behalf of the district. It has been endorsed and signed by the nurse, 
school physician Dr. Steven Mendes and Superintendent of Schools, Mr. Michael S. Nelson and it also needs 
the approval of the school committee. 
Superintendent Nelson explained this is an annual obligation from the Massachusetts Department of 
Public Health in order to administer medications. The school nurse, school health physician and he have 
already endorsed the application.  
Motion to approve the School Health Unit Application as presented by Robin Rounseville 
Seconded by Kirstin Jimenez 
Motion Carries 5-0 
 

c. Approval of Grant(s) 
That the School Committee review the following grant(s): 

• Fund Code 213 FY2026: Support Implementing of Updated Regulations Regarding Time-Out 
Practices in the amount of $50,000 from DESE. 

• Cape Cod 5 Educational Mini-Grant for Anne Realini and the project Reading Takes You Places in the 
amount of $455. 

• $2,000 to Rochester Memorial School from the Feinstein Foundation for Thomas Cahill (4th grade) 
being a Golden Ticket Winner. 

• $300 from the Feinstein Foundation for the end of year 6th grade celebration. 
 
Motion to approve the four grants as presented by Robin Rounseville 
Seconded by Josh Trombly 



Motion Carries 5-0 
 

d. Approval of Donation(s) 
That the School Committee review the following donation(s): 

• A 3-D printer from the Briggs family for Mr. Huckabee’s use with students. 
• A donation of the following books from the Plumb library: Mr. Lemoncello’s All-Star Breakout 

Game by Chris Grabenstein, Mr. Lemoncello’s Fantabulous Finale by Chris Grabenstein, Violet 
Mackerel’s Natural Habitat by Anna Branford, A Child of Books by Oliver Jeffers, The 
Dragonsitters Series (books 1-6) by Josh Lacey, Alien in My Pocket Series (books 1-7) by Nate 
Ball, Ghost Detectors Series (books 4-6), Stink and the Freaky Frog Freakout by Megan 
McDonald, The Wishbone Wish by Megan McDonald, Escape to California by Josh Greenhut, 
Clementine: Friend of the Week by Sara Pennypacker, Clementine by Sara Pennypacker, Mariella 
Mystery Investigates Series (books 1-4) by Kate Pankhurst, Stink and the Midnight Zombie Walk 
by Megan McDonald, Sunker’s Deep by Lian Tanner, Louisa June an the Nazis in the Waves by 
LM Elliott, Bridge of Souls by Victoria Schwab, Monster and Boy Book 1 by Hannah Barnaby, 
Why I was Late for School Again by Dan Greenburg, The Children of the Kin by Sonya Harnett, 
Healer of the Water Monster by Brian Young, Battlesong by Lian Tanner, Icebreaker by Lian 
Tanner, Mr. Lemoncello’s Very First Game by Chris Grabenstein, In the World of Whales by 
Michelle Cusolito, Violet Mackerel’s Brilliant Plot by Anna Branford, Heidi Heckelback and the 
Christmas Surprise by Wanda Coven, Jasmine Toguchi Series (books 1-3) by Debbi Michiko 
Florence, Violet Mackerel’s Remarkable Recovery by Anna Branford, Sam Wu is Not Afraid of 
Ghosts by Katie Tsang, Life in the Balance by Jen Petro-Roy, The Best of Iggy by Annie 
Barrows, Mr. Lemoncello and the Titanium Ticket by Chris Grabenstein, Billy Miller Makes a 
Wish by Kevin Henkes, Lucky Strike by Bobbie Pyron, Rain Reign by Ann Martin, Margot and 
Mateo Save the World by Darcy Miller, Starry River of the Sky by Grace Lin, Unseen Magic by 
Emily Lloyd-Jones, The Beatryce Prophecy by Kate DiCamillo, Of Mice and Magic by Ursula 
Vernon and One Time by Sharon Creech. 

• A donation of the following books from the RMS PTO (winter book fair): Who is Tony Hawk? 
By Steve Korte, Jessi Ramsey Pet-Sitter by Ellen Crenshaw, Baby-Sitters Little Sister Series 
(books 7-9) by Katy Farina and DK Yingst, Big Jim Believes by Dav Pilkey, Hypergifted by 
Gordon Korman, Rumplestiltskin Retold by Mac Barnett, Chicka Chicka Peep Peep by Julien 
Chung, The Pigeon Won’t Count to 10 by Mo Willems, The Kingfisher Ocean Encyclopedia by 
Kingfisher and The Basketball Encyclopedia by Eric Rynston-Lobel.  
 
Superintendent Nelson reviewed the above donations and shared that school librarian Ms. 
Sollauer and Dr. Fedorowicz had reviewed and vetted the books donated.  
 
Motion to approve the donations of the 3D printer and all of the books as presented by Robin 
Rounseville 
Seconded by Kirstin Jimenez 
Motion Carries 5-0 
 

e. Approval of Disposal of Technology Materials 
That the School Committee review for disposal six (6) laptops (2017 – cannot be updated), two (2) 
desktops from 2009 and four (4) document cameras from 2010 from the Technology Team to be recycled 
as they are non-operational and exhausted their useful life. 
Motion to approve the disposal of technology materials by Robin Rounseville 
Seconded by Kirstin Jimenez 
Motion Carries 5-0 
 

VIII. Administrative and School Committee Reports 
a. Chairperson Report 

Chairperson Duggan shared the following remarks: Typically, the Chairperson’s report at this time of 
year would consist of reading through the School Committee’s submission to the Annual Report that the 
town publishes each year and distributes at Town Meeting. As I compiled the report, it struck me how 
statistical that report is, and for good reason - the purpose of the report is to provide facts, figures, and a 



data snapshot of the year in review. This includes listing the generous donations we received from the 
community, noting staff hires and departures, and documenting major actions taken by the School 
Committee, such as the outcome of the annual vote on school choice. I will ask that a copy of that text be 
included in the meeting minutes for this meeting (please see appendix A), but I don’t want to read the 
whole thing here tonight, because I don’t think that those statistics truly capture what RMS is all about, 
or about what kind of year we have had. I know we just had a difficult conversation about budget cuts and 
position eliminations, but I want to remind us all what we're actually talking about when we talk about 
the RMS budget. At RMS this year, in addition to the figures in the annual report, there have been so 
many moments of learning, discovery, joy, and also heartbreak. The new Grow Education Program with 
the Marion Institute has been teaching our third graders about where their food comes from and how 
everything in the environment is interconnected. Our chorus and band students have spent hours 
preparing for truly impressive performances in front of their friends and family. Dozens if not hundreds of 
students from all grades have earned reading tokens to spend at the book vending machine. Our Project 
351 students have been talking about kindness and inclusion, and applying those skills to the betterment 
of their classrooms and beyond. Yet, we have also had some really tough times this year. We lost two 
beloved sixth graders, Vivian and Madelyn. We still encounter incidents of bullying, and some students 
still struggle to fit in. We’ve seen families stress about money and resources, and we’ve heard how our 
teachers are stretched thin trying to meet every need. None of these stories, good or bad, will make it into 
the budget or into the town's annual report, but they are what the budget is actually funding. They are the 
real measure of what RMS does and why it matters. And if one thing is for certain, it's that none of the 
good moments would be possible—and we couldn’t weather the difficult times as well—without our 
dedicated teachers and staff leading the way and showing our students how to be creative, resilient, 
caring members of society. In the discussions I’ve had around town about the RMS budget these past few 
months, I’ve heard again and again that the school is the town’s largest expense. This is neither new nor 
uncommon, and indeed is the case for most cities and towns across the US. But I don't want people 
talking about the budget in isolation to lose sight of the WHY behind school expenses. I would love to see 
more people who sit on boards and committees in town—and more town residents in general—attend our 
School Committee meetings so they can see firsthand how these dollars translate into student experiences. 
RMS is so much more than just a budget or an educational service the town is obliged to provide. The 
experiences we are able to offer our students with the school’s funding are gateways to the world for our 
youngest town residents. If we reduce funding, we reduce opportunity, both for individual students and 
for our community's future. And that's not something we can easily get back. Making decisions about 
where to spend our town’s limited resources is incredibly difficult, but understanding what is truly at 
stake should be just as much a part of the conversation as the final percentage change from the prior 
fiscal year. As has been mentioned already tonight, Rochester’s Town Meeting will take place on 
Monday, May 18 at 7 pm, here in the RMS cafeteria. I will take this opportunity again to encourage you 
to attend to demonstrate to town officials and others that Rochester families care deeply about education. 
If parents, students, and educators fill this room at Town Meeting, it will send a powerful message to 
every voter—whether they have school-aged children or not—that our school is worth protecting because 
it's central to who we are as a community, and we want our students to have every opportunity to learn, 
explore, and grow. Thank you. 
 

b. Central Office Reports 
i. Superintendent – Superintendent Nelson shared his more recent Newsletter. He also expressed his 

gratitude to the Facilities team and town employees that assisted with snow removal since the last 
meeting.  

ii. Teaching & Learning – Dr. Fedorowicz shared the following: The Instructional Council (IC) met 
last week to begin planning for the 2026–2027 professional development cycle in alignment with 
our Professional Development Planning Process Guide. Family and guardian surveys were 
distributed in early March, along with a teacher feedback survey, to help inform the process. 
During the meeting, the IC reviewed state requirements and district priorities, and also discussed 
updates related to the Vision of the Graduate action plan and ongoing curriculum writing work to 
ensure alignment across our instructional initiatives. The Parent and Guardian Survey is due 
April 17. On March 4th, the district held a professional development day focused on mathematics 
instruction. Our math consultant, Sue Looney, provided continued implementation support for 
Envision Math along with pedagogy-focused training to help strengthen instructional practices 

https://app.smore.com/n/tb90x


and deepen teachers’ understanding of effective math instruction. Students recently participated 
in choral and instrumental concerts through Friends of Old Rochester Music (FORM). These 
performances showcased the tremendous musical growth, talent, and dedication of our students, 
as well as the commitment of our music educators who guide and support them. We are very 
proud of our students and grateful to FORM for their continued support of our music programs 
and opportunities for students to share their learning with the community. 

iii. Student Services – Dr. Curley shared the following updates: 
MTSS Action Plans 

• SEL- clinical staff met with BIRCh Center to develop a resource map on the January and 
March PD days. BIRCh Center will be coming back on the PD day in May to continue 
their work. 

• Academic- Received draft reports and met with principals and MTSS teams on March 5th 
and 6th to review reports and develop action plans. Carrie Thurston will be coming back 
on April 30th to begin working on the action plan. 

SEPAC met on March 11th and reviewed the parent survey (15 responses). The next meeting is 
May 5th.  

iv. Business Office – Mr. Barber reported the current FY2026 Financial Report of obligations paid or 
encumbered to date with $177,411 available. He also reviewed the Record of Warrant(s) as 
signed by the sole signatory for January 15, 29, February 11, 27 and March 11, 2026.   

v. Facilities – Mr. Barber shared the following on behalf of Facilities Director Eugene Jones: 
• Completed well back flow testing. 
• Completed sprinkler system pipe repair. 
• Completed Commonwealth inspection of elevator and chair lift.  
• Solar project construction completed.  Awaiting Ever Source to go live. 
• Conducted Blizzard snow removal and restoration operations.  
• Completed required maintenance on facility systems and equipment. 

Superintendent Nelson added that the meter is on property for the Solar Canopy and he will provide 
an update to the school committee when it is confirmed to go live. He added there will be an app to 
monitor the solar as well.  

vi. Food Service - Mr. Barber shared the following on behalf of Food Service Director Jill Henesey: 
• Starting the process of procuring foods for the SY 26-27.  
• Working with our partners at the Marion Institute’s Grow Education program on food 

waste, composting and nutrition education.  
• Resources to help support families in need of additional food assistance can be found at 

ORRschoolmeals.com  
• Bulldog Café is looking for cafeteria help: on-call substitute. If you are looking for a 

flexible and rewarding part time job – this may be the opportunity for you. Contact Jill 
Henesey for more details.  

vii. Personnel 
1. Sonia Aguiar resigned as a paraprofessional and was replaced by Margaret Berry. Megan 

Allen was hired as a Special Education Teacher. 
 

c. Principal and School Council Report 
Principal Letendre shared the following:  
School Events: 
• FORM Concerts were held on March 10th and March 17th and where our students showcased their 

talent in front of a packed gymnasium. We are so grateful for Ms. Audette and Mrs. Laprise for their 
leadership.  

• Grow Education joined our 3rd graders on Monday, March 16th. The students learned about 
decomposition of food and how that enriches the soil for growing food. 

• RMS is preparing for MCAS testing. Training in MCAS administration took place with our 
paraprofessionals and teaching staff on March 4th and March 11th. 

• MCAS testing dates have been adjusted and third grade will begin ELA MCAS on March 31st and 
April 1st. 

• Spring After-School Activities began the week of March 23rd. 



• Crocodile River Music Company provided an energetic assembly highlighting African culture for our 
entire school on Friday, March 6, 2026. Students were dancing to the beat and learning about African 
culture. 

• We hosted our annual kindergarten Orientation night on Thursday, March 26th at 6:00 PM. We have 
approximately 40 students fully registered with 12 students coming from our preschool program. 

 
Student Ambassadors: 
• Each morning, Ambassadors share important messages about Taking Care of Themselves, Taking 

Care of Each Other and Taking Care of Their Environment.  
• Task Tuesday has started and Project 351 students identify a positive act of kindness to take place 

during the week and this is announced each Tuesday morning. 
• On Thursday, February 26th, high school Ambassadors worked on answering questions with Agree, 

Disagree or Not Sure. Students also engaged in conversations around how they would problem solve 
scenarios to be led by the Project 351 students from the high school. 

 
Curriculum and Assessment Updates: 
• Progress Monitoring Data meetings took place Thursday, March 26th and student data was reviewed 

and instructional focus areas were identified. 
• Susan Looney, Math Consultant met with math related teachers on the half day professional 

development day. Dr. Looney also met with the K-2 teachers and 3-6 teachers on separate days to 
discuss productive struggle in math. 

• FlyFive Lessons began in January. The 6th grade team conducts their FlyFive lessons as a grade level 
twice a month. Students engage in meaningful dialogue and group work to identify strategies, skills 
and various emotions in situations. 

 
School Council Meeting: 
• The School Council last met on Tuesday, March 17th. The council members are beginning the work 

to write the final two year School Improvement Plan.  We completed the two  year School 
Improvement Plan and will begin work on the final two year plan in April. 

• The next meeting is scheduled for April 14th. 
 
Staffing Updates: 
• Mrs. Meagan Allen, Special Education Teacher 
• Miss Margaret Berry, Paraprofessional Hired for Resignation of Sonia Aguiar 
 
Upcoming Dates: 
April: 
• Wednesday, April 1st:  Celebrations Committee & Gr. 3 MCAS ELA 
• Wednesday, April 8th: Staff Meeting 
• Thursday, April 9th: PLC Meeting & School Committee Meeting 
• Monday, April 13th: Susan Looney PD for grades K-2 
• First Grade Save the Animals Performance ~ Wednesday, April 15 - 9:30 for K & 2; 2:00 for families 
• RMS Talent Show - April 16, 2026- 5-8pm 
• Tuesday, April 28th:  Kindergarten around town field trip 
• Thursday, April 30th:  PLC Meeting 
 
May: 
• Monday, May 4th Susan Looney Grades 4-6 
• Wednesday, May 6th Staff Meeting 
• Thursday, May 7th and May 21st PLC Meeting Time 
• Thursday, May 7th: School Committee 
• Thursday, May 14th: STEAMapalooza 5:30 PM 
• Friday, May 15th: Bus Driver Appreciation Breakfast 
• Wednesday, May 20th: Classroom/Group Pictures Lifetouch 
• Wednesday May 20th: Second Grade Field Trip to Zeiterion Performing Arts Center 



• Thursday May 21st: Second Grade Walking Trip to Plant Flowers at the Fire Fighter’s Memorial 
9:30-10:45 

• Thursday, May 21:  Classroom/Group Pictures Lifetouch 
• Thursday, May 21st: Beginner Band Concert (Gr 3 + 4 and 4th grade families) 2:00 
• Thursday, May 21st: Kindergarten field trip- Heritage Museums & Gardens 
• Sunday, May 24th: Memorial Day Parade 
• Wednesday, May 26th:  RMS Learning Walk 
• Thursday, May 28th: Spring Concert 1:45 PM for the whole school, 6:30 PM for families 

 
IX. School Committee Reports 

View agendas, resources and minutes online: https://www.oldrochester.org/district/sc. 
a. Budget Subcommittee – no report 
b. Capital Subcommittee – no report 
c. Equity Subcommittee – no report 
d. Policy Subcommittee – Mr. Trombly reported they met on January 15 and recommended revisions to the 

Joint School Committee on the following policies (which has taken place); JFAD – ORRHS Admission 
Policy for Vocation Technical Education Program, GBEBC – Gifts to and Solicitation By Staff, BAA – 
Evaluation of School Committee Operational Procedures, IN – Artificial Intelligence and BGB – Policy 
Adoption.  

e. District Wellness Committee – Ms. Rounseville reported they met on March 25th and heard about all of 
the related things happening in the schools and discussed how to promote them more along with the 
policy and discussed a wellness Wednesday type of social media campaign.  

f. ORR District Committee - Ms. Rounseville reported they met on March 26th for the budget and school 
choice hearings. They will maintain 125 school choice spots. They also recognized JHS student Andrew 
Cody for his work in the JHS Food Pantry, approved MOAs related to health insurance changes, grants 
and a tuition agreement with Acushnet Public Schools. She thanked the administration for hearing her 
concerns and incorporating these items into the agreement.  

g. Tri-Town Education Foundation Fund – Ms. Jimenez reported their grant applications close tomorrow 
and there will be a Gala in the fall. 

h. Early Childhood Council – Ms. Rounseville reported they met on March 18th and Kindergarten 
orientation took place later in March and they Early Childhood Fair will be on May 16th. 

i. SMEC – Mr. Trombly reported they met on January 27th to approve minutes and staff actions, hear an 
update on the FY26 budget and approve policy revisions. Executive Director Catherine Cooper also 
announced her retirement. At their next meeting they formerly appointed Kimberly Wilmot as the new 
Executive Director and approved a 3% increase to lease agreements.  

j. READS – Superintendent Nelson reported they met on March 12th to approve minutes and the Quarterly 
report which is included in the backup information. They also heard program updates.  

k. MASC – Ms. Duggan reported on Monday, March 30, Robin Rounseville and I, along with three other 
Old Rochester Regional school committee members, attended MASC’s Day on the Hill event in Boston. 
We heard from state lawmakers on the state of the budget and education legislation, and also from the 
president of the Massachusetts Taxpayers Foundation on how federal policies and decisions impact state 
level budgets. Our western Mass school committee colleagues Jessica Corwin and Martha Thurber also 
gave a great presentation on rural schools and why lawmakers from across Massachusetts should 
support the rural schools bill being considered by the legislature. We ended the day with meetings to 
discuss support for Old Rochester school priorities, speaking to Senator Kelly Dooner and her staff, who 
represent Marion, as well as to the staff in the offices of Senator Michael Rodrigues (who represents 
Rochester) and Mark Montigny (who represents Mattapoisett). Thank you to MASC for organizing the 
event, to the students and teachers at the various vocational school culinary programs that provided 
lunch, and to the senators and staff members who took the time to meet with us. 

l. Superintendent’s Goals Subcommittee – They meet in June. 
 

X. Information and Future Agenda Items 
a. Information 

i. READS Quarterly Report February/March 2026 
ii. 2026-2027 Approved School Calendar 

b. Timeline 

https://www.oldrochester.org/district/sc


i. Next Rochester School Committee: May 7, 2026  
ii. Next Joint School Committee: June 9, 2026 

c. Future Agenda Items 
i. Approval of Leases (May) 

ii. School Committee Reorganization (June) 
iii. School Improvement Plan Approval (June) 
iv. Student Handbook Approval (June) 

 
The 2025-2026 school calendar is available on our website: https://tinyurl.com/239tr9xa 
 
District-wide events are available on our website: https://www.oldrochester.org/district-calendar 
 
XI. Executive Session 

That the School Committee enter into executive session for purposes of exception #3, to discuss strategy with 
respect to collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or 
litigating position of the public body and the chair so declares, and exception #7, to comply with the provisions of 
any general or special law or federal grant-in-aid requirements.  
Motion to enter into executive session at 8:31pm for purposes of exception #3, to discuss strategy with respect to 
collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or litigating 
position of the public body and the chair so declares, and exception #7, to comply with the provisions of any 
general or special law or federal grant-in-aid requirements, only to return to adjourn by Robin Rounseville 
Seconded by Josh Trombly 
Motion Carries 5-0 
Roll Call: Duggan (yes), Jimenez (yes), Lee (yes), Rounseville (yes), Trombly (yes) 
 
Motion to exit executive session only to adjourn at 8:58pm by Robin Rounseville 
Seconded by Kirstin Jimenez 
Motion Carries 5-0 
Roll Call: Duggan (yes), Jimenez (yes), Lee (yes), Rounseville (yes), Trombly (yes) 
 

XII. Adjournment 
Motion to adjourn at 8:59pm by Robin Rounseville 
Seconded by Kirstin Jimenez 
Motion Carries 5-0 
 
 

Meeting Resources 
Agenda 
January 8, 2026 Minutes Draft 
January 8, 2026 Budget Minutes Draft 
January 15, 2026 Budget Minutes Draft 
February 12, 2026 Budget Minutes Draft 
Medication Administration Application Information 
FY26 FC 0213 Award Letter 
Cape Cod 5 Mini Grant 
Feinstein Grants 
3d Printer  
Book Donations forms 
Disposal list 
Superintendent’s March Newsletter 
FY26 RMS Financial Report Memo 
FY26 Financial Report General Operating 
Warrant(s) 
Facilities Report 
Food Service Report 
Principal’s Report 
READS Quarterly Report 
26-27 School Calendar 
 

https://tinyurl.com/239tr9xa
https://www.oldrochester.org/district-calendar


Appendix A 
Rochester School Committee Annual Town Report 
The Rochester School Committee is proud to submit our report for the year 2025, which covers the activities of the 2024-2025 school 
year. During this time, Rochester Memorial School has lived the Old Rochester School District/Massachusetts Superintendency Union 
#55 mission - “to inspire all students to think, to learn, and to care” - through the collective efforts of dedicated educators, engaged 
families, and curious students. The strength of our school community is evident in every classroom, every collaboration, and every 
milestone achieved, and we are honored to represent RMS and to describe below the year’s key accomplishments and initiatives. 
 
2024-2025 School Committee Members included Sharon Hartley, Chairperson; Kate Duggan, Vice Chairperson; Anne Fernandes, 
Robin Rounseville, and Joshua Trombly, who was elected in May 2024. 
 
During the 2024-2025 school year, the RMS School Committee welcomed the following new staff members: 

• Dr. Jaime Curley, Assistant Superintendent of Student Services (August 2024) 
• Heidi Letendre, Principal (August 2024) 
• Alex Sylvaria, Grade 4 Teacher (August 2024) 
• Carla Correia, Lunch/Recess Aide (August 2024) 
• Geralyn Gherard, Paraprofessional (August 2024) 
• Melissa Mills, Paraprofessional (August 2024) 
• Alison Rotella, Principal’s Secretary (November 2024) 
• Jillian Tyndall, Instructional Assistant (March 2025) 
• Lisa Russello, Principal’s Secretary (May 2025) 
• Rebecca Sorenson, Paraprofessional/long-term substitute (June 2025) 
• Jennifer Rosati, Paraprofessional (June 2025) 
• Michaella Pace, Special Education Teacher (June 2025) 
• Emily Lacasse, Speech Language Pathologist (June 2025) 

We are pleased they have elected to join our RMS community and look forward to the impact these individuals will have on our 
school and our students for many years to come. We were also pleased this 2024-2025 school year to welcome Rochester’s new Town 
Administrator Cameron Durant and new Police Chief Michael Assad (November 2024), two pivotal partners of the School Committee 
within the larger team of leaders in Rochester. 
 
The RMS School Committee recognized the following staff departures during the 2024-2025 school year: 

• Amanda Audette, Grade 5 Teacher (August 2024) 
• Alison Guard, Principal’s Secretary (September 2024) 
• Lisa Mazucca, Academic Interventionist (December 2024) 
• Donna Cisco, Paraprofessional (April 2025) 
• Alison Rotella, Principal’s Secretary (May 2025) 
• Janet Bejtlich, Speech Language Pathologist (June 2025) 
• Bridgit Wollenhaupt, Special Education Teacher (June 2025) 

We are thankful for the many years of hard work, friendship and care for students these individuals have displayed during their time at 
RMS. 
 
Additionally, towards the conclusion of the 2024-2025 year the School Committee recognized outgoing Chairperson Sharon Hartley 
for her length of service as a Rochester School Committee member (May 2025). Following Chairperson Hartley’s decision not to run 
for re-election in May 2025, Kirstin Jimenez was elected to the Rochester School Committee and was welcomed to the Committee at 
its final meeting of the year (June 2025). 
 
During the 2024-2025 school year, the School Committee approved and accepted the following grant:   

• OpenSciEd grant in the amount of $7,800 (January 2025) 
 
The Rochester School Committee took the following actions during the year: 

• Approved revisions to the Student Handbook for the 2024-2025 school year (August 2024) 
• Approved the 2024-2026 School Improvement Plan (August 2024) 
• Moved the Open Comment portion to the start of each meeting (August 2024) 
• Reorganized and appointed Sharon Hartley as Chairperson and Kate Duggan as Vice Chairperson (August 2024) 
• Observed a moment of silence to acknowledge the passing of Deb Lally, active contributor to civic life in Rochester during 

her lifetime and former secretary of the School Committee (November 2024) 
• Approved a ‘Stuffed Animal Sleep Over’ fundraiser for the RMS PTO (November 2024) 
• Voted in support of pursuing a partnership with the Marion Institute’s Grow Education program (November 2024) 
• Vice Chairperson Kate Duggan attended the Massachusetts Association of School Committee’s (MASC) Conference and 

reported back on the experience (November 2024) 



• Approved an edited version of MASC’s 2025 Resolution #3 on the Safe Storage of Firearms (January 2025) 
• Approved two Memoranda of Agreement between the Rochester School Committee and the Rochester Police Department, 

one to establish a Satellite RPD Office at RMS and one to explore hosting an RPD School Resource Officer at RMS (January 
2025) 

• Observed a moment of silence to acknowledge the passing of former Rochester Memorial School student Jeremy Braz 
(March 2025) 

• Observed a moment of silence to acknowledge the passing of former Rochester Memorial School student Alexis Zutaut 
(March 2025) 

• Opted RMS out of participation in School Choice for the 2025-2026 school year (March 2025) 
• Approved a canning fundraiser from the RMS PTO in conjunction with Box Tops for Education (March 2025) 
• Approved additional revisions to the Student Handbook for the 2024-2025 school year (March 2025) 
• Approved the Marion Institute’s Grow Education Program as a supplement to the grade three Science curriculum using 

Project Based Learning (March 2025) 
• Approved the School Health Unit Application (March 2025) 
• Approved the Superintendent’s Proposed Fiscal Year 2026 Budget in the total amount of $7,636,793 for the Rochester 

School District (April 2025), to be allocated as follows: 
• Rochester Elementary Schools General Operating in the amount of $7,351,882 
• Bristol County Agricultural School District in the amount of $284,911 

• Approved the Superintendent’s Proposed Fiscal Year 2026 article in the total amount of $200,000 to be authorized from 
Free-Cash or other Town Funding to supplement Special Educational Costs recognized outside of the General Operating 
Budget (April 2025) 

• Approved a Memorandum of Agreement between the Rochester School Committee and the Rochester Memorial Support 
Personnel Association for July 1, 2025 through June 30, 2028 (May 2025) 

• Approved the adoption of the OpenSciEd curriculum (June 2025) 
• Approved the adoption of the Envisions Math curriculum (June 2025) 
• Approved the Student Handbook for the 2025-2026 school year (June 2025) 
• Approved the leases with Countryside and the SMEC for the 2025-2026 school year (June 2025) 
• Approved the 2025-2026 School Committee Dates (June 2025) 
• Approved of the disposal of outdated/unneeded library materials (June 2025) 
• Approved of the disposal of outdated/unneeded curriculum Materials (June 2025) 
• Approved of the disposal of outdated/unneeded technology items (June 2025) 
• Approved of the disposal of surplus and damaged items (June 2025) 
• Reorganized and appointed Kate Duggan as Chairperson and Joshua Trombly as Vice Chairperson (June 2025) 

 
During the year, the School Committee gratefully accepted many generous donations: 

• Many books from the RMS PTO and the Joseph H. Plumb Memorial Library throughout the year 
• 70 toothbrush kits for kindergarten students from All Hands Dentistry and Sullivan Family Dental (October 2024) 
• Two ukuleles for the music department from Madeline Duarte (October 2024) 
• One clarinet for the Music Department from Christina Robichaud (November 2024) 
• One drum set for the Music Department from Betsy Pimental (November 2024) 
• 62 toothbrush kits for the first-grade classes from Aspire Dental Care (November 2024) 
• $2,244.33 from Shutterfly for fall school pictures (January 2025) 
• $15,632 from the Marion Institute for the RMS gardens to be utilized for the Grow Education Program (March 2025) 
• $5,000 from the Feinstein Foundation for student Maggie Sommer’s winning of a Golden Ticket (March 2025) 
• $200 to the RMS Band Program from Patricia and Richard Almeida (May 2025) 
• 65 saplings to fourth grade students at RMS from the Lions Club (May 2025) 

 
In addition to these actions and acceptances of grants and conditions, at each meeting School Committee members hear reports from 
District Administrators about progress with teaching and learning, student services, school finance, food services, and facilities. 
Topics covered during the 2024-2025 school year include the ongoing work to develop the Portrait of a Graduate for the larger Old 
Rochester Regional School District/Massachusetts Superintendency Union #55; the selection process for the new Envisions Math 
curriculum; information on a partnership between the Massachusetts Attorney General’s Office and Sandy Hook Promise; 2024 
MCAS results; and Project 351 updates.  
 
In addition to the items presented and decided at School Committee meetings, we wish to honor the work, accomplishments, and daily 
activities that take place throughout the school year. Students, teachers, staff, and school leaders participate in morning meetings, all 
school meetings, literacy nights, academic showcases, celebrations, concerts, performances, assemblies, fundraisers, PTO meetings 
and events, Project 351 initiatives, town events, and more, all of which contribute to our students’ abilities to learn, connect, and grow. 
Thank you to every member of the community who has attended, volunteered, or otherwise supported these activities; these moments 
of inspiration and community are what make Rochester Memorial School such a treasured cornerstone of our town. 



 
In closing, we are grateful for the dedication of our leaders and staff, the spirit of our students and their families, and the continuing 
support of the Town of Rochester. 
 
Respectfully submitted, 
 
Kate Duggan, Chairperson 
Joshua Trombly, Vice Chairperson 
Anne Fernandes 
Robin Rounseville 
Kirstin Jimenez 
 
 
 



The Binder Family donated outdoor recess supplies: 

• Two full size soccer nets 
• 4 kickballs 
• 12 soccer balls 
• Chalk 
• 12 jump ropes  
• 10 footballs  

 

 

 

 

 

 

 





































































































MEMORANDUM OF AGREEMENT BETWEEN THE 
ROCHESTER SCHOOL COMMITTEE 

AND THE 
COUNTRYSIDE CHILD CARE CENTER, INC. 

FISCAL YEAR 2027 
 
 

This Agreement is made by and between the Rochester School Committee and the (collectively 
hereinafter referred to as the “School”) and Bonnie A. Morrison, Countryside Child Care 
Center, Inc., with an address at 565 Rounseville Road, Rochester, MA 02770 (hereinafter, 
"User").  
 
WHEREAS, the School owns certain facilities as described in this Agreement, and  
 
WHEREAS, User desires to use those facilities for the purposes herein contained: 
  
NOW, THEREFORE, in consideration of the mutual covenants and conditions herein 
contained, School and User agree as follows:  
 
1.0 Grant: School hereby grants a license to User to use the following described facilities and 

equipment ("Facilities" or “Licensed Premises”) on the terms and conditions hereinafter 
set forth:  

 
 
User shall use the Licensed Premises only for the purposes set forth herein and for no other 
purpose.  
 
2.0 Term: User shall be permitted to use the Facility during the following time and dates:  

           
         Times to be agreed upon, Monday through Friday 
 
         From July 1, 2026 through June 30, 2027 

 
 
3.0 Fee: User shall pay to School the following license fees:  

 
A. Guaranteed Minimum Fixed User Fee: $2,163 of monthly rental from July 1, 

2026 through June 30, 2027.  
 

Rental fees are due the first of each 
month.  

 
(i) All expenses that it may incur in supplying services for and on behalf of User except 
for those specifically to be borne by School as set forth herein.  
 
(ii) All costs for services provided by School at the reasonable request of User, which 
shall be billed to and reimbursed by User at School’s standard rates.  
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The estimated fees for Media equipment and Security and Buildings & Grounds services are 
as follows:  
 
Educational Media for sound equipment and  
technician.       $ _______N/A______ 
 
Security Services       $ ______N/A_______ 
 
Buildings & Grounds – Set-up and break-  
Down/cleaning.      $ _______N/A______  
 
The foregoing are preliminary estimates, based on information provided by User. User will be 
billed for Additional User Fees for the actual equipment and services used in connection with 
the Event.  
 
User shall pay Additional User Fees within thirty (30) days following the invoice date.  
User agrees to pay all fees due under this contract by bank check.  
 
4.0 Condition of Licensed Premises: User has inspected the Licensed Premises prior to the 
execution of this Agreement and agrees to accept the same in its “as is” condition, and except 
as specifically noted in herein, School shall not be required to perform any work or alterations 
to prepare the Licensed Premises for User’s Event.  
 
5.0 Utilities: School shall at its own cost and expense supply User with all existing utilities, 
including heat, water and electricity.  
 
6.0 Parking and Facilities: User may have access to School’s parking lot.  
 
7.0 Compliance with School Policies: User shall ensure that its employees, agents, contractors, 
licensees, guests, and invitees comply with all applicable School rules, regulations, and 
policies, and with directions of School staff.  
 
7.1.1 User and its employees, agents, contractors, licensees, guests and invitees shall not injure, 
damage, mar or deface the Facilities, its appurtenances and any equipment contained therein. 
Neither shall User cause or permit anything to be done whereby said premises, appurtenances 
and equipment shall in any way be injured, damaged, marred or defaced, and will not drive or 
permit to be driven, nails, hooks, tacks or screws into any part thereof and will not make or 
allow to be made any alterations of any kind therein.    
 
7.1.2. User and its employees, agents and contractors shall not erect any special platforms, 
water tanks, scaffolding, rigging and other apparatus without School’s prior written approval. 
School, in its sole discretion, reserves the right to reject any of the above mentioned items. In 
the event of such constructions, User will take all necessary action required to insure the safety 
of the participants and the public, and shall be solely liable for any damages that arise as a 
result of same.  
 
7.1.3. Unless specifically called for herein, User agrees that it and its employees, agents and 
contractors will not use School's equipment, tools, or furnishings located in or about described 
Facilities, without first seeking and receiving the written approval of School. School does not 
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guarantee the operation of any of its equipment and shall not be liable for any loss sustained 
by User or its employees, agents, contractors, licensees, guests or invitees by reason of any 
breakdown of equipment during the permitted Use.  
 
7.1.4. User and its employees, agents and contractors shall not use any flammable materials, 
including decorations, displays, drapings, or similar items in the Facilities, without School’s 
prior written approval.  
 
7.1.5. The Facilities are designated as non-smoking at all times. User shall be responsible for 
reimbursement to the School for any damage caused by smoking.  
 
7.1.6. At no time shall User allow occupancy of the Facilities to exceed maximum permitted 
occupancy. The maximum permitted occupancy for the facilities is set fourth on herein.  
 
7.1.7. Vacating Premises: At the end of its Event, or upon the earlier termination of this 
Agreement, User shall quietly and peaceably vacate the Licensed Premises and remove its 
employees, agents, contractors, licensees, guests and invitees and their property from the 
Licensed Premises so that the Licensed Premises are in the same condition (ordinary wear and 
tear excepted) as at the inception of the Event, and User shall reimburse School for any expense 
incurred to repair any damage caused by such removal. Any property or items of User or its 
employees, agents, contractors, licensees, guests or invitees remaining in the Licensed 
Premises after the expiration or sooner termination of this Agreement shall be deemed 
abandoned and may be disposed of by School as it sees fit in its sole discretion, at User’s 
expense. User agrees that School shall have no liability for any disposal of property that is 
deemed abandoned.  
 
7.2. User will provide, at its own expense, a liaison between User, User’s employees, agents 
and contractors and School’s staff. Said liaison will facilitate communication between User’s 
attendees and School’s staff, as the need arises.  
 
8.0 Additional Users: User understands and agrees that during the term of this Facilities Use 
Agreement other activities and events may be held in other parts of the described facilities not 
included in this Facilities Use Agreement, and User shall so conduct its activities so as not to 
interfere with such other activities and events.  
 
9.0. User agrees that its advertising and publicity shall not conflict with the School’s 
advertising policy.  User shall submit its advertising plans, if any, including sponsorships to 
the School for review prior to publicizing of any of its activities hereunder.   
 
10.0. User and its employees, agents, contractors, licensees, guests and invitees shall comply 
with all pertinent federal, state, local and municipal laws, codes, ordinances, rules and 
regulations, including but not limited to fire, building safety and health codes applicable to the 
Use of School’s Facilities. User and its employees, agents and contractors shall obtain and 
maintain in full force and effect, all permits, licenses and authorizations required by 
governmental and quasi-governmental agencies. User shall advise School of all permits and 
licenses required to be obtained for its activities in School’s own name, and shall cooperate 
with School in obtaining same and shall pay any fees and expenses that may be required relative 
thereto. User shall pay all taxes imposed by law in connection with its Use.  
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10.1.1. The possession and/or use of intoxicants, including beer or wine, is prohibited in the 
Facilities.  Animals, birds, and other pets are not permitted in the Facilities, except for guide 
dogs.  
 
11.0. Except as may be preempted by federal law, this Agreement shall be governed by the 
laws of the Commonwealth of Massachusetts, without regard to its choice of law principles.  
Litigation of all disputes between the parties arising from or in connection with this Agreement 
shall be conducted in a court of appropriate jurisdiction in Plymouth County, Massachusetts.  
 
12.0 Indemnification.  User agrees to defend, indemnify, and hold harmless School, its successors 
and permitted assigns, and their respective employees and agents to the fullest extent permitted by 
law from and against any and all claims or demands whatsoever, including associated costs, 
expenses, and reasonable attorneys’ fees incurred on account thereof, that may be asserted by 
User’s employees, employees of User’s subcontractors or agents, or any other persons for loss, 
damage, death, or injury to persons or property arising in any manner out of or incident to User’s 
utilization of School facilities and/or User’s performance or nonperformance of this Agreement.   
 
13.0 Insurance: In addition to Workers Compensation and other statutorily required coverage, 
User agrees to obtain and maintain at its own cost and expense broad form General Liability 
insurance with a limit of not less than Two Million ($2,000,000) Dollars covering personal 
injury, death and property damage, covering all of activities of User and its employees, agents, 
contractors, licensees, guests and invitees at School's premises. Such policies of insurance shall 
be maintained with insurance companies authorized to do business in the Commonwealth of 
Massachusetts and provide that they may not be canceled except upon 30 days prior written 
notice to School. User shall, at the time of the execution of this Agreement, furnish School 
with a certificate of insurance and coverage rider evidencing such coverage, and naming School 
as an additional insured with respect to its liability coverage. The insurance required hereby 
shall not be deemed to limit User's obligations to indemnify School under this Agreement.  
 
14.0 Violation: If in School’s reasonable opinion, at any time User’s employees, agents, 
contractors, licensees, guests or invitees violates an applicable School rule or regulation 
(including, but not limited to restrictions against the use of drugs and alcohol), or the ordinance 
or law of the town, the Commonwealth of Massachusetts or the United States of America, User 
shall direct the offender to cease and desist from continuing such illegal or improper use. 
Notwithstanding anything to the contrary contained in this Agreement, School expressly 
reserves its right at any time upon prior notice to User (except in emergencies), to cause the 
removal of any of User’s employees, agents, contractors, licensees, guests or invitees, who in 
the reasonable discretion of School has engaged or is engaging in undesirable, disruptive or 
hazardous behavior.  
 
15.0 Non-assignment: User shall not assign or transfer this Facilities Use Agreement or allow 
any other entity to use any portion of the subject Facilities hereunder without the prior written 
consent of School.  
 
16.0 No Joint Venture: Nothing contained herein shall be deemed or construed by the parties 
or by any third party as creating any employment or agency relationship or partnership or joint 
venture between User and School.  
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17.0 Entire Agreement: This Facilities Use Agreement, together with any exhibits or addenda 
annexed hereto, is the sole and complete expression of the parties’ intent with respect to the 
subject matter hereof.  This Agreement may be amended or modified only by a writing 
countersigned by authorized representatives of each party.    
 
18.0 Inspection: User agrees that School's authorized representatives may enter upon the 
licensed Facilities at all reasonable times to make inspection and perform necessary work or to 
ensure conformity with this Facilities Use Agreement.  
 
19.0 Force Majeure:  Anything to the contrary notwithstanding, School shall not be liable, nor 
shall any credit or other remedy be extended, for School’s failure, in whole or in part, to fulfill 
its obligations under this Agreement where such failure arises from or in connection with 
causes beyond School’s control, including, but not limited to, acts of God, flood, extreme 
weather, fire or other natural calamity, terrorist attack, any law, order, or regulation or action 
of any governmental entity or civil or military authority, power or utility failure, cable cuts, 
unavailability of rights-of-way, national emergencies, riots, wars, strikes, lock-outs, work 
stoppages, or other labor difficulties (each a “Force Majeure Event”), whether or not the 
Licensed Facilities are damaged, impaired, or precluded from use by such Force Majeure 
Event(s).  If a Force Majeure Event occurs during the term hereof, School shall be excused 
from performance hereunder.  A Force Majeure Event shall not excuse User’s obligation to 
make any payment due pursuant to this Agreement, except to the extent that the Force Majeure 
Event physically interferes with and delays delivery of such payment. 
 
20.0 Alternative Premises:  (a) Anything to the contrary notwithstanding, should School 
determine in its sole, exclusive, and confidential discretion that its’ operational requirements 
or obligations (including, without limitation, its facilities’ expansion, contraction, elimination, 
or alteration) preclude its provision to User of the Licensed Premises, School may, at its sole 
and exclusive option, (1) offer alternative premises to User on the terms and conditions set 
forth in this Agreement, or (2) terminate this Agreement without further liability by School to 
User.  User shall have ten (10) days to accept or not accept a School offer of alternative 
premises.  (b) Should User not accept such offer of alternative premises within 10 days, this 
Agreement shall immediately terminate without further liability by School to User.   
 
21.0  Termination:  Either party may terminate this Agreement with thirty (30) days prior 
written notice to the other party.  In addition, and anything to the contrary notwithstanding, 
School may terminate this Agreement immediately for cause with notice to User.  For the 
avoidance of doubt, “cause,” as used in this paragraph 5, shall include, but not be limited to, 
User’s material failure to perform or to comply with any term or condition of this Agreement, 
which failure shall not have been cured within a reasonable time, but not later than five (5) 
days following School’s notice to User of said failure.  Notwithstanding anything to the 
contrary contained in this Agreement, User hereby acknowledges and agrees that a School 
termination for cause shall not excuse User’s obligation to make any payment due pursuant to 
this Agreement. 
 
21.0  Notices:  All notices by the parties to each other hereunder shall be in writing, addressed 
as follows:  
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If to School: Rochester Memorial School, 16 Pine Street, Rochester, MA 02770 
 
with simultaneous copies to: Superintendent’s Office, 135 Marion Road, Mattapoisett, MA 
02739 
 
and  
 
If to User:  
 

Bonnie A. Morrison 
Countryside Child Care Center, Inc.  
565 Rounsville Road 
Rochester, MA 02770 
 
 

IN WITNESS WHEREOF, the authorized representatives of the parties have executed this 
Agreement as of the date first set forth hereinabove.  
 
SCHOOL      Countryside Child Care Center, Inc. 
 
By______________________________  By____________________________ 
  
Name:_________________________  Name:_________________________ 
 
Title:__________________________  Title:__________________________ 



Dear School Community,

During the first 6-8 weeks of the school year - our faculty and staff

members concentrate on setting expectations and building

community with their students. Now, with the end of the school

year around the corner - our faculty and staff members will utilize

the last 6-8 weeks of school to finish the goals that the students

have strived to meet this year and find ways to celebrate their

efforts and achievements. From field days, to traditional field trips,

and with graduations quickly approaching - our school community will have many opportunities to

close out the school year in style.

Additionally, our Town Meetings are quickly approaching. On May 11th both Marion and

Mattapoisett will host their Annual Town Meetings. Rochester will then hold their Annual Town

Meeting on May 18th. At these Town Meetings the schools budget for the 2026-2027 school year

and related articles (capital requests and health insurance funds) will be presented to the voters

for consideration. It is my hope that our school stakeholders consider attending these meetings.

As always, thank you for your continued partnership and support of education in our school

community.

Please take a few minutes to read through the most recent Superintendent's Newsletter.

Respectfully,

Michael S. Nelson

Superintendent of Schools



Mattapoisett Art Show RMS Talent Show Center Concert

From Dr. Fedorowicz

Assistant Superintendent of Teaching and Learning

ORR Campus Highlights: Celebrating Our Students

Junior High School: The JHS Drama Club mesmerized the audience

with their production of Adventures of the Fearless Pirate Frank.

The cast fully embraced the humor and chaos of the show, making it fun, unpredictable, and

memorable from start to finish. From big laughs to creative twists and even a surprise cameo that

had the audience buzzing, it was a great reminder of how much talent and personality our junior

high students bring to the stage.

High School

National Honor Society Induction: We are so proud of the 26 students inducted into the

National Honor Society. Surrounded by family, friends, and staff, the ceremony recognized

their commitment to scholarship, leadership, service, character, and knowledge. It was a

meaningful evening that reflected the strength and promise of these students.

AP Student Presentations: Our AP students also put on an impressive showcase of their work,

sharing thoughtful, well researched presentations that reflected months of dedication. A panel

of judges that included Ms. Brunelle, Mr. Apperson, and Ms. Barker asked challenging

questions that pushed students to think deeply and speak with confidence. Their ideas,

creativity, and poise were evident throughout, with one especially powerful presentation

exploring AI generated music that stayed with the audience.

Credit for Life: Kudos to Mr. Devoll, Ms. Millette, Ms. Cioffi and high school staff for their

work in holding the Credit for Life Fair at the High School this past month. A special thank you

to businesses that came to support our students in learning financial literacy through real life

examples. An amazing learning experience for our students to be prepared for life after high

school.

Earth Day in ILC: In addition, our ILC students took on Earth Day with hands on projects

focused on caring for the environment. Their work was both creative and purposeful, showing

a genuine commitment to making a difference.

https://www.oldrochester.org/district/news/post-details/~board/high-school-board/post/orrhs-students-participate-in-third-annual-credit-for-life-fair


Elementary School Moments Worth Celebrating

Our elementary schools have been full of creativity, confidence, and joyful moments that brought

our community together.

Marion: At Sippican School, the Arts in Action evening was a meaningful celebration of student

creativity, with every child’s artwork proudly displayed. Families and community members had the

chance to experience the wide range of student talent, while the Music Café added to the evening

with student performances on a variety of instruments. The event not only highlighted student

achievement but also supported and strengthened our creative arts programs.

Mattapoisett: At Old Hammondtown and Center Schools, the K to 6 Student Art Show showcased

an incredible range of student work, from detailed drawings to imaginative sculptures and animal

creations. Students were so proud to share their artwork with family and friends, and the event

truly reflected the creativity that makes our schools so special. A heartfelt thank you goes to our

dedicated art teacher, Ms. Anderson, for inspiring and supporting our young artists.

Rochester: Rochester Memorial School hosted a lively and inspiring Talent Show, where students

took the stage and shared their unique abilities. From musical performances to creative acts, the

evening highlighted both courage and creativity. Organized by Mrs. Cruz and Mrs. Pacheco, along

with the support of student ambassadors, the event created a welcoming and energetic

atmosphere for families and staff. It was a wonderful celebration of student voice and confidence.

There is so much to be proud of across our schools. These moments truly highlight the energy,

talent, and heart of our students. These moments capture the creativity, confidence, and sense of

community that define our youngest learners.

From Dr. Curley

Assistant Superintendent of Student Services

SEPAC Meeting

The Old Rochester Regional School District & MA Superintendency

Union #55 Special Education Parent Advisory Council (SEPAC)

would like to invite you to our upcoming SEPAC Meeting.

Topic: Planning for the 2026-2027 School Year

Date: Tuesday, May 5, 2026 from 5:30-6:30pm via Zoom

Please email crissalvador@oldrochester.org for the zoom link to be sent to you.

Many wellness initiatives take place across our schools. The District Wellness Committee

collaborates to providing school environments that promote and protect students' health, well-

being and ability to learn by supporting lifelong habits of healthy eating and physical activity. The

https://www.oldrochester.org/district/news/post-details/~board/sippican-board/post/sippican-elementary-school-in-marion-hosts-arts-in-action-event
https://www.oldrochester.org/district/news/post-details/~board/ohs-board/post/center-and-old-hammondtown-schools-host-mattapoisett-art-show-1775876081260
https://www.oldrochester.org/district/news/post-details/~board/rms-board/post/students-skills-highlighted-at-rochester-memorial-school-talent-show
mailto:crissalvador@oldrochester.org
https://policies.sparqdata.com/masc/browse/oldrochesterset/rochester/ADF


Marion Institute's Grow Education Program plays a key role in this work at Old Hammondtown,

Rochester Memorial and Sippican Schools.

Students across Old Rochester Regional School District and MA Superintendency Union #55

schools are gaining a deeper understanding of food systems and sustainability through a hands-on

food waste workshop led by the Marion Institute’s Grow Education program. “This workshop was

an eye-opening experience for our students, transforming how they view their daily meals,” said Jill

Henesey, Director of Food and Nutrition Services at Old Rochester Regional School District & MA

Superintendency Union #55. “Reducing food waste begins with the very first step: choosing the

foods they want to eat. Our goal is for students to fuel their minds with nutritious choices, while

also empowering them to make the next best decision if they have leftovers—saving food for later

or sharing it with a peer through the share table. By making waste tangible, we help students

become mindful consumers who recognize the value of their resources and understand the impact

of their choices.” Read more.

Rochester Memorial Sippican School Old Hammondtown

Members of the United States Attorney’s Office, Homeland Security Investigations Child

Exploitation and Computer Forensics Group, Federal Bureau of Investigation and the National

Center for Missing and Exploited Children will be bringing a virtual webinar Keeping Kids Safe &

Secure Online: A Project Safe Childhood Presentation for Adults. The presentation will bring

awareness to the dangers children face online today and educate adults on how to keep them safe.

The flyer is attached and details, including registration link is below.

Keeping Kids Safe & Secure Online:

A Project Safe Childhood Presentation for Adults

Thursday, May 7, 2026 │6:30 pm – 8:00 pm

Registration required – Log in begins at 6:00 pm

Topics covered:

Social Media 101 & Digital Footprint

Protecting Against Online Predation

- Gaming

- Types of Sextortion - Sexually Motivated, Financially Motivated, Violence and Control Motivated

- Generative Artificial Intelligence

Victim Support & Resources

Registration Details

https://www.oldrochester.org/district/news/post-details/~board/district-wide-board/post/students-at-marion-mattapoisett-and-rochester-schools-turn-food-waste-into-a-hands-on-learning-experience


https://usao.webex.com/weblink/register/r3e7ec6dd39529e1d1509dc763f5668f8

Questions or difficulty registering?

Please contact Karen Legace at USAMA.PSCOutreach@usdoj.gov

This presentation is for adults who wish to learn how to keep kids safe online. Content is

inappropriate for young children. Please be aware of who can see your screen and hear your audio!

Webex platform has a maximum capacity of 1000 attendees. If we have reached registration

capacity, please email USAMA.PSCOutreach@usdoj.gov  to be put on a waitlist for the next

presentation.

It’s back! SUN Bucks is a federal food program that provides $120

in extra grocery benefits for each eligible school-aged child in our

community.

Many eligible children are automatically enrolled in SUN Bucks

through other programs they already participate in.

Families who are not automatically eligible but may qualify based on household income are

encouraged to complete the SunBucks application.

SUN Bucks helps kids and teens thrive in the summertime and beyond, ensuring our families have

access to nutritious food for their kids when schools are closed for summer break.

Have questions about the program? Learn More Here.

The Early Childhood Office and the ORR High School Early Childhood Program cordially invites your

organization to participate in a day of community, celebration, and discovery.

As a vital resource for families in Mattapoisett, Marion, Rochester, and surrounding areas, your

presence helps us celebrate our youngest learners and the people who support them.

Event Details - LINK to Sign UP

https://usao.webex.com/weblink/register/r3e7ec6dd39529e1d1509dc763f5668f8
mailto:USAMA.PSCOutreach@usdoj.gov
mailto:USAMA.PSCOutreach@usdoj.gov
https://usao.webex.com/webappng/sites/usao/meeting/register/cd520d242b4f44cf9020eda89884e3ac?ticket=4832534b000000060476d21abd1300268fb475736298f10d820b65b2b5a3c4709dbf76c35ac2e24f&timestamp=1776263666087&RGID=r3e7ec6dd39529e1d1509dc763f5668f8&isAutoPopRegisterForm=false
https://dtaconnect.eohhs.mass.gov/SUNBucks
https://dtaconnect.eohhs.mass.gov/SUNBucks
https://dtaconnect.eohhs.mass.gov/SUNBucks
https://forms.gle/mhtbMBBsUVEnj4uN6


Date: Saturday, May 16, 2026 (Rain Date: May 17)

Time: 11:00 AM – 2:00 PM

Set-up: 10:00 AM

Location: ORR Junior High School, 135 Marion Road,

Mattapoisett, MA 02739

How to Participate

We are looking for two types of partners to bring this event to life:

Touch-a-Truck Vendors

Showcase your vehicles and equipment in the ORR Junior High

parking lot. Detailed logistics will be sent as the event approaches.

Community Providers

Promote your services and engage with local families, each vendor receives one 8x10 table and

two chairs. We highly encourage interactive displays! Engaging activities, promotional materials,

and fun giveaways are the best ways to connect with parents and children.

We’d love to have you! For more information or to confirm your spot, please contact Doreen Lopes

at doreenlopes@oldrochester.org or Liz Kennedy at elizabethkennedy@oldrochester.org

Kindergarten and Project GROW (preschool) registration is

underway for the 2026-2027 school year now! We are excited to

welcome you to our school community and look forward to

working with you to make this a smooth transition for the whole

family. Learn more about the opportunities in our schools.

mailto:doreenlopes@oldrochester.org
mailto:elizabethkennedy@oldrochester.org
https://docs.google.com/forms/d/e/1FAIpQLSeEIYBbIm6hYb38QntKSyFGwED0mKPYa-S-eCz8JqEYTggq8Q/viewform
https://www.oldrochester.org/departments/early-childhood-programs
https://www.oldrochester.org/departments/early-childhood-programs


Our school calendars and events are always available on our website here.

DESE has provided the following resources for families including the one-page Immigrant

Students’ Right to Attend School: A Guide for Families, which is available in Spanish, Portuguese,

Haitian Creole, Vietnamese, and Chinese. The Attorney General’s Office has also published an

emergency planning guide also available in Spanish, Portuguese, Haitian Creole, and Chinese and

an emergency planning fact sheet for parents with uncertain immigration status in Spanish,

Portuguese, Haitian Creole, and Chinese.

In April, the Rochester School Committee held their school choice and FY2027 budget public

hearings. They also recognized 4th grader Thomas Cahill for winning a Golden Ticket winner from

the

Feinstein Foundation and his generosity to the Forever 1111 Foundation. Next month, each Town

of Marion, Mattapoisett and Rochester will host their annual town meeting.

https://resources.finalsite.net/images/v1770392059/oldrochesterorg/xdttycozbdf26hnbq2we/2026-2027SchoolCalendarFinal.pdf
https://www.oldrochester.org/district-calendar
https://www.mass.gov/doc/immigrant-students-right-to-attend-school-a-guide-for-families/download
https://www.mass.gov/doc/immigrant-students-right-to-attend-school-a-guide-for-families/download
https://www.mass.gov/doc/derecho-de-los-alumnos-inmigrantes-a-asistir-a-la-escuela-guia-para-las-familias/download
https://www.mass.gov/doc/direito-dos-estudantes-imigrantes-de-frequentar-a-escola-um-guia-para-as-familias/download
https://www.mass.gov/doc/dwa-elev-imigran-yo-pou-ale-lekol-yon-gid-pou-fanmi-yo/download
https://www.mass.gov/doc/quyen-duoc-den-truong-cua-hoc-sinh-nhap-cu-huong-dan-cho-gia-dinh/download
https://www.mass.gov/doc/yiminxueshengruxuequan-jiatingshouce/download
https://www.mass.gov/doc/emergency-planning-guide-for-parents-with-uncertain-immigration-status/download
https://www.mass.gov/doc/spanish-emergency-planning-guide-for-parents-with-uncertain-immigration-status-july-2025/download
https://www.mass.gov/doc/portuguese-emergency-planning-guide-for-parents-with-uncertain-immigration-status-july-2025/download
https://www.mass.gov/doc/haitian-creole-emergency-planning-guide-for-parents-with-uncertain-immigration-status-july-2025/download
https://www.mass.gov/doc/simplified-chinese-emergency-planning-guide-for-parents-with-uncertain-immigration-status-july-2025/download
https://www.mass.gov/doc/emergency-planning-fact-sheet/download
https://www.mass.gov/doc/spanish-emergency-planning-fact-sheet-for-parents-with-uncertain-immigration-status-july-2025/download
https://www.mass.gov/doc/portuguese-emergency-planning-fact-sheet-for-parents-with-uncertain-immigration-status-july-2025/download
https://www.mass.gov/doc/haitian-creole-emergency-planning-fact-sheet-for-parents-with-uncertain-immigration-status-july-2025/download
https://www.mass.gov/doc/simplified-chinese-emergency-planning-fact-sheet-for-parents-with-uncertain-immigration-status-july-2025/download


Click here for the complete schedule, meeting resources and

minutes.

Upcoming meetings (subject to change):

May 7th - Rochester School Committee

May 27th - Mattapoisett School Committee

“Chris Herren’s story is powerful, real, and incredibly relevant for

today’s students,” said Old Rochester Regional High School

Principal Michael Devoll. “We are grateful for the opportunity to

bring his message to our school and to partner with our community

in helping students make informed, healthy decisions." This event

was funded by the office of the Public Health Nurse for the Town of Rochester. Read more.

For the 4th consecutive year, Old Rochester Regional School

District has been recognized as a Best Community for Music

Education by the National Association of Music Merchants

(NAMM) Foundation! Read more.

Olivia Thompson, a junior and member of the Class of 2027,

recently participated in the statewide Student Government Day.

Read more.

View the news from all our schools!

Community Information and Flyers

https://www.oldrochester.org/district/sc
https://www.oldrochester.org/district/sc
https://www.oldrochester.org/district/news/post-details/~board/high-school-board/post/orrhs-students-welcome-former-celtic-chris-herren-for-the-first-day-presentation
https://www.oldrochester.org/district/news/post-details/~board/high-school-board/post/orrhs-students-welcome-former-celtic-chris-herren-for-the-first-day-presentation
https://www.doe.mass.edu/scholarships/sgd/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8tjQDoadx47vTKCyziMzKWLlKe1aURCq5hc8BMMfeppR_MQR1X8eZm2v6PV2QHdqWqGNfx
https://www.oldrochester.org/district/news/post-details/~board/high-school-board/post/old-rochester-regional-high-school-student-participates-in-massachusetts-student-government-day
https://www.oldrochester.org/district/news/post-details/~board/high-school-board/post/old-rochester-regional-high-school-student-participates-in-massachusetts-student-government-day
https://www.oldrochester.org/district/news
https://www.oldrochester.org/families-students/community


Flyers from throughout the Tri-Town are shared with families on our website on the Community page.

ORRconnect is also on Facebook!

Like us on Facebook to stay up-to-date with school happenings.

You can follow all of our schools on Facebook too!

Center School

Old Hammondtown School

Rochester Memorial School

Sippican School

ORR Junior High School

ORR High School

This mobile app allows families to receive targeted, real-time

updates right at their fingertips regarding school happenings.

Families can filter content, calendars and settings unique to one

building or all.

Search ORRconnect in the app store!

Missed last month's newsletter? Click here.

Michael S. Nelson, Superintendent
www.oldrochester.org

Subscribe

Old Rochester Regional School District and Massachusetts Superintendency Union #55 proudly serves the
students from Marion, Mattapoisett and Rochester. The mission of our school system is to inspire all students to
think, to learn and to care.

https://www.facebook.com/people/ORRconnect/61552060930572/
https://www.facebook.com/centermattapoisett/
https://www.facebook.com/OHSmattapoisett/
https://www.facebook.com/rochestermemorial/
https://www.facebook.com/sippicanschoolmarionma/
https://www.facebook.com/orrjhs/
https://www.facebook.com/ORRHS
https://www.facebook.com/profile.php?id=61552060930572
https://app.smore.com/n/hqc3u
https://www.facebook.com/people/ORRconnect/61552060930572/


Old Rochester Regional School District  
Massachusetts School Superintendency Union 55  

  
   

Memo  
  

To: School Committee Members of Rochester  

From:          Howard G. Barber, Assistant Superintendent of Finance & Operations  

Cc:          Michael S. Nelson, Superintendent of Schools  

Date:            May 7, 2026 

Re: Financial Report – Fiscal Year 2026   

 

Financial Report:   

  

Please find the following financial report in relation to the general funds of Rochester 

Elementary School District: 

 

∙ Budget Report by Department for April 30, 2026 

   

For the purpose of our Financial Forecasting:   

 
The Rochester School District currently has $197,422 available of the general funds 
appropriated for the 2026 Fiscal Year. Per the attached Year to Date Budget Report, we are able 
to identify how our funds are encumbered and expended. This report recognizes a total general 
funding by the town of $7,421,882.   
 

 $ 7,243,464 – General Funds Approved 
 

          70,000 – Academic Special Funding Approved 
 

 $ 7,421,882 – Net FY2026 Approved Budget  
 

    7,224,460 – Obligations Year to Date  
 

 $    197,422 -  Remaining Available Funds 
 



School Committee Clerical01.305.001.1110.02.02 $2,600.00 $600.00 $600.00 $2,000.00 $0.00 $2,000.00 76.92%

LEGAL COUNSEL01.305.001.1110.04.35 $2,000.00 $0.00 $0.00 $2,000.00 $0.00 $2,000.00 100.00%

MASC01.305.001.1110.04.36 $2,000.00 $159.41 $159.41 $1,840.59 $0.00 $1,840.59 92.03%

MISCELLANEOUS01.305.001.1110.05.36 $1,700.00 $28.50 $28.50 $1,671.50 $39.76 $1,631.74 95.98%

ADVERTISING01.305.001.1110.06.36 $1,200.00 $0.00 $0.00 $1,200.00 $0.00 $1,200.00 100.00%

CONFERENCE EXPENSE01.305.001.1110.06.37 $300.00 $0.00 $0.00 $300.00 $525.00 ($225.00) -75.00%

ADVERTISING01.305.001.1125.06.36 $0.00 $390.00 $390.00 ($390.00) $0.00 ($390.00) 0.00%

LEGAL COUNSEL01.305.001.1430.04.36 $500.00 $381.41 $381.41 $118.59 $0.00 $118.59 23.72%

Dept:  SCHOOL COMMITTEE - 001 $10,300.00 $1,559.32 $1,559.32 $8,740.68 $564.76 $8,175.92 79.38%

CENSUS01.305.004.1110.04.35 $875.00 $875.00 $875.00 $0.00 $0.00 $0.00 0.00%

Contracted Service for Superin01.305.004.1200.04.02 $0.00 $79.71 $79.71 ($79.71) $0.00 ($79.71) 0.00%

TRAVEL & CONFERENCES01.305.004.1207.06.37 $0.00 $967.99 $967.99 ($967.99) $0.00 ($967.99) 0.00%

SUPERINTENDENT01.305.004.1210.01.02 $36,785.49 $29,982.93 $29,982.93 $6,802.56 $5,745.76 $1,056.80 2.87%

EXEC ASST TO SUPT01.305.004.1210.02.02 $11,393.57 $10,937.82 $10,937.82 $455.75 $1,295.31 ($839.56) -7.37%

ASSOCIATIONS & DUES01.305.004.1210.04.33 $1,400.00 $4,151.87 $4,151.87 ($2,751.87) $0.00 ($2,751.87) -196.56%

POSTAGE01.305.004.1210.05.21 $600.00 $790.24 $790.24 ($190.24) $0.00 ($190.24) -31.71%

MISCELLANEOUS01.305.004.1210.06.36 $800.00 $3,916.98 $3,916.98 ($3,116.98) $0.00 ($3,116.98) -389.62%

TRAVEL & CONFERENCES01.305.004.1210.06.37 $2,660.00 $545.50 $545.50 $2,114.50 $0.00 $2,114.50 79.49%

ASST SUPT OF CURRICULUM01.305.004.1220.01.02 $22,037.93 $19,771.36 $19,771.36 $2,266.57 $3,575.51 ($1,308.94) -5.94%

CLERICAL01.305.004.1220.02.02 $8,711.72 $6,884.49 $6,884.49 $1,827.23 $1,010.09 $817.14 9.38%

SUPPLIES01.305.004.1230.05.21 $900.00 $3,861.64 $3,861.64 ($2,961.64) $0.00 ($2,961.64) -329.07%

ASST SUPT FINANCE & OPERATIONS01.305.004.1410.01.02 $28,243.44 $22,579.40 $22,579.40 $5,664.04 $4,452.71 $1,211.33 4.29%

FINANCE OFFICE01.305.004.1410.03.02 $31,631.86 $29,939.86 $29,939.86 $1,692.00 $7,281.34 ($5,589.34) -17.67%

HUMAN RESOURCES01.305.004.1420.03.02 $13,164.31 $8,659.71 $8,659.71 $4,504.60 $4,235.01 $269.59 2.05%

SOFTWARE CONSULTANT01.305.004.1450.04.02 $250.00 $0.00 $0.00 $250.00 $0.00 $250.00 100.00%

COMPUTER SERVICES01.305.004.1450.04.27 $2,000.00 $0.00 $0.00 $2,000.00 $0.00 $2,000.00 100.00%

PROFESSIONAL DEVELOPMENT01.305.004.2356.06.37 $500.00 $0.00 $0.00 $500.00 $0.00 $500.00 100.00%

TELEPHONE01.305.004.4130.04.15 $2,000.00 $1,398.77 $1,398.77 $601.23 $0.00 $601.23 30.06%

COPIER RENTAL01.305.004.5300.04.21 $3,500.00 $0.00 $0.00 $3,500.00 $0.00 $3,500.00 100.00%

Dept:  SUPERINTENDENTS OFFICE - 004 $167,453.32 $145,343.27 $145,343.27 $22,110.05 $27,595.73 ($5,485.68) -3.28%

PRINCIPAL01.305.007.2210.01.02 $132,627.24 $113,735.82 $113,735.82 $18,891.42 $20,679.18 ($1,787.76) -1.35%

ASSISTANT PRINCIPAL01.305.007.2210.01.06 $118,073.34 $102,254.24 $102,254.24 $15,819.10 $18,591.76 ($2,772.66) -2.35%

CLERICAL01.305.007.2210.02.09 $46,828.80 $32,070.61 $32,070.61 $14,758.19 $11,534.19 $3,224.00 6.88%

CAFE AIDES SUPERVISORY01.305.007.2210.03.08 $22,202.89 $16,875.75 $16,875.75 $5,327.14 $7,415.22 ($2,088.08) -9.40%

ASSOCIATION DUES01.305.007.2210.04.33 $500.00 $1,938.28 $1,938.28 ($1,438.28) $0.00 ($1,438.28) -287.66%

SUPPLIES ADMINISTRATION01.305.007.2210.05.22 $500.00 $0.00 $0.00 $500.00 $0.00 $500.00 100.00%

SUPPLIES COPYING01.305.007.2210.05.23 $3,500.00 $841.44 $841.44 $2,658.56 $222.04 $2,436.52 69.61%

SUPPLIES GENERAL SCHOOL01.305.007.2210.05.24 $7,885.00 $7,771.37 $7,771.37 $113.63 $984.18 ($870.55) -11.04%

POSTAGE01.305.007.2210.05.25 $1,950.00 $0.00 $0.00 $1,950.00 $0.00 $1,950.00 100.00%

TRAVEL & CONFERENCES01.305.007.2210.06.37 $250.00 $184.80 $184.80 $65.20 $0.00 $65.20 26.08%

PROFESSIONAL DEVELOPMENT01.305.007.2356.06.37 $2,000.00 $1,019.00 $1,019.00 $981.00 $0.00 $981.00 49.05%

MAINTENANCE OF EQUIPMENT01.305.007.4230.04.28 $1,500.00 $0.00 $0.00 $1,500.00 $0.00 $1,500.00 100.00%

POSITION BONDS01.305.007.5204.06.38 $100.00 $0.00 $0.00 $100.00 $0.00 $100.00 100.00%

COPIER RENTAL01.305.007.5300.04.28 $10,250.00 $9,177.28 $9,177.28 $1,072.72 $5,322.72 ($4,250.00) -41.46%

Dept:  ADMINISTRATION REG DAY - 007 $348,167.27 $285,868.59 $285,868.59 $62,298.68 $64,749.29 ($2,450.61) -0.70%

TEACHERS01.305.010.2305.01.03 $2,039,221.99 $1,346,148.67 $1,346,148.67 $693,073.32 $594,234.33 $98,838.99 4.85%

LONG TERM SUB- PROFESSIONAL01.305.010.2324.01.34 $0.00 $3,491.56 $3,491.56 ($3,491.56) $1,572.80 ($5,064.36) 0.00%

SUBSTITUTES01.305.010.2325.03.34 $55,000.00 $53,706.42 $53,706.42 $1,293.58 $1,644.88 ($351.30) -0.64%
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TUITION REIMBURSEMENT PROF DEV01.305.010.2350.04.03 $0.00 $2,210.10 $2,210.10 ($2,210.10) $0.00 ($2,210.10) 0.00%

SUPPLIES01.305.010.2350.05.23 $2,500.00 ($2,965.55) ($2,965.55) $5,465.55 $0.00 $5,465.55 218.62%

TRAVEL,TRANS,CONFERENCES01.305.010.2350.06.37 $5,000.00 $235.00 $235.00 $4,765.00 $0.00 $4,765.00 95.30%

PROFESSIONAL DEVELOPMENT01.305.010.2356.01.03 $12,000.00 $265.00 $265.00 $11,735.00 $30.00 $11,705.00 97.54%

TUITION REIMBURSEMENT01.305.010.2356.04.03 $10,500.00 $0.00 $0.00 $10,500.00 $0.00 $10,500.00 100.00%

Dept:  CLASSROOM TEACHERS - 010 $2,124,221.99 $1,403,091.20 $1,403,091.20 $721,130.79 $597,482.01 $123,648.78 5.82%

TEACHERS01.305.013.2305.01.03 $288,317.44 $195,526.68 $195,526.68 $92,790.76 $85,594.32 $7,196.44 2.50%

PARAPROFESSIONALS01.305.013.2330.03.08 $62,262.71 $50,357.74 $50,357.74 $11,904.97 $21,804.00 ($9,899.03) -15.90%

TEXTBOOKS01.305.013.2400.05.23 $0.00 $65.76 $65.76 ($65.76) $0.00 ($65.76) 0.00%

SUPPLIES - KINDERGARTEN01.305.013.2430.05.23 $2,350.00 $1,089.40 $1,089.40 $1,260.60 $0.00 $1,260.60 53.64%

Dept:  KINDERGARTEN - 013 $352,930.15 $247,039.58 $247,039.58 $105,890.57 $107,398.32 ($1,507.75) -0.43%

TEACHERS01.305.016.2305.01.03 $101,099.47 $71,697.00 $71,697.00 $29,402.47 $31,232.00 ($1,829.53) -1.81%

SUPPLIES & MATERIALS01.305.016.2430.05.23 $2,050.00 $1,599.52 $1,599.52 $450.48 $0.00 $450.48 21.97%

Dept:  ART PROGRAM - 016 $103,149.47 $73,296.52 $73,296.52 $29,852.95 $31,232.00 ($1,379.05) -1.34%

TEACHERS01.305.022.2305.01.03 $127,242.77 $99,119.00 $99,119.00 $28,123.77 $43,443.97 ($15,320.20) -12.04%

TRAVEL & CONFERENCES01.305.022.2356.06.37 $0.00 $238.07 $238.07 ($238.07) $0.00 ($238.07) 0.00%

SUPPLIES01.305.022.2430.05.23 $2,050.00 $3,813.35 $3,813.35 ($1,763.35) $0.00 ($1,763.35) -86.02%

Dept:  READING - 022 $129,292.77 $103,170.42 $103,170.42 $26,122.35 $43,443.97 ($17,321.62) -13.40%

TEACHERS01.305.024.2305.01.03 $21,163.00 $6,339.10 $6,339.10 $14,823.90 $6,329.90 $8,494.00 40.14%

TRAVEL & CONFERENCES01.305.024.2356.06.37 $0.00 $0.00 $0.00 $0.00 $45.00 ($45.00) 0.00%

SUPPLIES01.305.024.2430.05.23 $950.00 $0.00 $0.00 $950.00 $0.00 $950.00 100.00%

Dept:  ELL PROGRAM - 024 $22,113.00 $6,339.10 $6,339.10 $15,773.90 $6,374.90 $9,399.00 42.50%

SUPPLIES01.305.025.2430.05.23 $1,043.00 $0.00 $0.00 $1,043.00 $0.00 $1,043.00 100.00%

Dept:  ENGLISH - 025 $1,043.00 $0.00 $0.00 $1,043.00 $0.00 $1,043.00 100.00%

SUPPLIES01.305.037.2430.05.23 $2,050.00 $52.49 $52.49 $1,997.51 $0.00 $1,997.51 97.44%

Dept:  MATHEMATICS - 037 $2,050.00 $52.49 $52.49 $1,997.51 $0.00 $1,997.51 97.44%

LIBRARIAN01.305.040.2340.01.03 $107,927.49 $76,986.60 $76,986.60 $30,940.89 $33,809.40 ($2,868.51) -2.66%

BOOKS & MATERIALS01.305.040.2415.05.24 $0.00 $2,721.10 $2,721.10 ($2,721.10) $0.00 ($2,721.10) 0.00%

SUPPLIES01.305.040.2430.05.23 $2,050.00 $1,236.43 $1,236.43 $813.57 $0.00 $813.57 39.69%

Dept:  MEDIA SERVICES - 040 $109,977.49 $80,944.13 $80,944.13 $29,033.36 $33,809.40 ($4,776.04) -4.34%

TEACHERS01.305.043.2305.01.03 $144,721.41 $102,574.64 $102,574.64 $42,146.77 $45,399.96 ($3,253.19) -2.25%

SUPPLIES01.305.043.2430.05.23 $2,050.00 $708.95 $708.95 $1,341.05 $189.97 $1,151.08 56.15%

MAINTENANCE OF EQUIPMENT01.305.043.4230.04.29 $0.00 $313.95 $313.95 ($313.95) $0.00 ($313.95) 0.00%

Dept:  MUSIC - 043 $146,771.41 $103,597.54 $103,597.54 $43,173.87 $45,589.93 ($2,416.06) -1.65%

TEACHERS01.305.049.2305.01.03 $131,748.56 $93,249.12 $93,249.12 $38,499.44 $40,810.68 ($2,311.24) -1.75%

SUPPLIES01.305.049.2430.05.23 $2,050.00 $2,657.01 $2,657.01 ($607.01) $0.00 ($607.01) -29.61%

Dept:  PHYSICAL EDUCATION - 049 $133,798.56 $95,906.13 $95,906.13 $37,892.43 $40,810.68 ($2,918.25) -2.18%

TEACHERS01.305.052.2305.01.03 $108,382.49 $77,441.60 $77,441.60 $30,940.89 $33,809.40 ($2,868.51) -2.65%

SUPPLIES01.305.052.2430.05.23 $2,050.00 $733.39 $733.39 $1,316.61 $0.00 $1,316.61 64.22%

Dept:  SCIENCE - 052 $110,432.49 $78,174.99 $78,174.99 $32,257.50 $33,809.40 ($1,551.90) -1.41%

Rochester Public Schools
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SUPPLIES01.305.055.2430.05.23 $2,050.00 $472.64 $472.64 $1,577.36 $0.00 $1,577.36 76.94%

Dept:  SOCIAL STUDIES - 055 $2,050.00 $472.64 $472.64 $1,577.36 $0.00 $1,577.36 76.94%

CURRICULUM - PROGRAMING & DEVE01.305.061.2351.04.03 $27,500.00 $0.00 $0.00 $27,500.00 $0.00 $27,500.00 100.00%

SUPPLIES01.305.061.2351.05.23 $5,000.00 $1,197.96 $1,197.96 $3,802.04 $0.00 $3,802.04 76.04%

PD Stipends - Curriculum01.305.061.2356.01.03 $7,500.00 $0.00 $0.00 $7,500.00 $0.00 $7,500.00 100.00%

Academic Curriculum - New - Co01.305.061.2358.04.33 $0.00 $21,166.64 $21,166.64 ($21,166.64) $0.00 ($21,166.64) 0.00%

CURRICULUM - PROFESSIONAL DEVE01.305.061.2358.04.35 $0.00 $1,342.40 $1,342.40 ($1,342.40) $0.00 ($1,342.40) 0.00%

Curriculum Program - New01.305.061.2358.05.35 $70,000.00 $0.00 $0.00 $70,000.00 $0.00 $70,000.00 100.00%

CURRICULUM - TRAVEL01.305.061.2415.06.37 $3,000.00 $275.75 $275.75 $2,724.25 $0.00 $2,724.25 90.81%

Curriculum Program Materials -01.305.061.2430.05.23 $70,000.00 $45,828.30 $45,828.30 $24,171.70 $0.00 $24,171.70 34.53%

Academic Instructional Softwar01.305.061.2455.04.23 $0.00 $839.00 $839.00 ($839.00) $0.00 ($839.00) 0.00%

Dept:  CURRICULUM DEVELOPMENT - 061 $183,000.00 $70,650.05 $70,650.05 $112,349.95 $0.00 $112,349.95 61.39%

NURSE01.305.076.3200.01.11 $85,290.18 $60,672.56 $60,672.56 $24,617.62 $27,305.44 ($2,687.82) -3.15%

SUBSTITUTES - NURSES01.305.076.3200.03.34 $1,000.00 $0.00 $0.00 $1,000.00 $0.00 $1,000.00 100.00%

SUPPLIES01.305.076.3200.05.23 $2,050.00 $2,972.25 $2,972.25 ($922.25) $0.00 ($922.25) -44.99%

Dept:  HEALTH SERVICES - 076 $88,340.18 $63,644.81 $63,644.81 $24,695.37 $27,305.44 ($2,610.07) -2.95%

REGULAR EDUCATION - PUPIL K-601.305.079.3300.06.40 $460,000.00 $357,870.45 $357,870.45 $102,129.55 $102,129.55 $0.00 0.00%

Dept:  TRANSPORTATION REG DAY - 079 $460,000.00 $357,870.45 $357,870.45 $102,129.55 $102,129.55 $0.00 0.00%

SUPPLIES - STUDENT ACTIVITY BA01.305.085.3520.05.23 $2,200.00 $0.00 $0.00 $2,200.00 $0.00 $2,200.00 100.00%

STUDENT ACTIVITIES - OTHER01.305.085.3520.06.36 $0.00 $960.00 $960.00 ($960.00) $360.00 ($1,320.00) 0.00%

Dept:  MISCELLANEOUS - 085 $2,200.00 $960.00 $960.00 $1,240.00 $360.00 $880.00 40.00%

DISTRICT FACILITIES MANAGER01.305.088.4110.01.02 $17,531.69 $14,081.63 $14,081.63 $3,450.06 $2,984.15 $465.91 2.66%

CUSTODIAL SUPERVISOR01.305.088.4110.03.10 $58,773.86 $51,223.70 $51,223.70 $7,550.16 $9,313.30 ($1,763.14) -3.00%

CUSTODIAL CONTRACT SVCS01.305.088.4110.04.10 $161,953.00 $138,011.56 $138,011.56 $23,941.44 $23,971.44 ($30.00) -0.02%

SUB/OVERTIME CUSTODIAL01.305.088.4115.03.34 $0.00 $14,241.36 $14,241.36 ($14,241.36) $587.05 ($14,828.41) 0.00%

HEAT01.305.088.4120.04.17 $72,250.00 $126,239.95 $126,239.95 ($53,989.95) $0.00 ($53,989.95) -74.73%

TELEPHONE01.305.088.4130.04.15 $9,000.00 $5,596.42 $5,596.42 $3,403.58 $1,803.58 $1,600.00 17.78%

ELECTRICITY01.305.088.4130.04.16 $172,418.00 $109,837.98 $109,837.98 $62,580.02 $82,495.27 ($19,915.25) -11.55%

MAINTENANCE OF WATER SYSTEM01.305.088.4130.04.19 $8,600.00 $21,967.31 $21,967.31 ($13,367.31) $10,422.49 ($23,789.80) -276.63%

MAINTENANCE OF GROUNDS01.305.088.4210.04.32 $9,200.00 $13,060.08 $13,060.08 ($3,860.08) $1,245.09 ($5,105.17) -55.49%

MAINTENANCE OF BLDG ONGOING01.305.088.4220.04.32 $20,000.00 $140,911.56 $140,911.56 ($120,911.56) $29,833.71 ($150,745.27) -753.73%

CHEMICALS01.305.088.4220.05.26 $9,350.00 $2,114.46 $2,114.46 $7,235.54 $385.54 $6,850.00 73.26%

SUPPLIES01.305.088.4220.05.28 $9,300.00 $10,296.82 $10,296.82 ($996.82) $4,203.18 ($5,200.00) -55.91%

MAINTENANCE OF EQUIPMENT01.305.088.4230.04.32 $10,000.00 $3,861.46 $3,861.46 $6,138.54 $2,542.00 $3,596.54 35.97%

Dept:  OPERATION & MAINTENANCE - 088 $558,376.55 $651,444.29 $651,444.29 ($93,067.74) $169,786.80 ($262,854.54) -47.07%

NETWORK TECHNICIANS01.305.093.2130.03.04 $65,403.30 $50,848.22 $50,848.22 $14,555.08 $10,169.59 $4,385.49 6.71%

IN SERVICE TRAINING01.305.093.2204.04.33 $0.00 $588.59 $588.59 ($588.59) $0.00 ($588.59) 0.00%

TECHNOLOGY GENERAL SUPPLIES01.305.093.2430.05.05 $0.00 $838.98 $838.98 ($838.98) $775.00 ($1,613.98) 0.00%

SOFTWARE01.305.093.2430.05.23 $15,000.00 $21,413.25 $21,413.25 ($6,413.25) $0.00 ($6,413.25) -42.76%

EDUCATIONAL EQUIPMENT01.305.093.2450.05.23 $0.00 $1,584.00 $1,584.00 ($1,584.00) $0.00 ($1,584.00) 0.00%

EDUCATIONAL EQUIPT01.305.093.2451.05.23 $5,000.00 $0.00 $0.00 $5,000.00 $0.00 $5,000.00 100.00%

TELEPHONE01.305.093.4130.04.15 $14,500.00 $14,758.57 $14,758.57 ($258.57) $185.84 ($444.41) -3.06%

MAINTENENCE OF EQUIPMENT/WEB01.305.093.4230.04.29 $0.00 $681.25 $681.25 ($681.25) $0.00 ($681.25) 0.00%

Dept:  COMPUTER PROGRAM - 093 $99,903.30 $90,712.86 $90,712.86 $9,190.44 $11,130.43 ($1,939.99) -1.94%
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LEGAL EXPENSE - SPEC ED01.305.100.1435.04.36 $15,000.00 $10,707.00 $10,707.00 $4,293.00 $4,293.00 $0.00 0.00%

ASSOCIATION DUES01.305.100.2105.04.33 $0.00 $242.71 $242.71 ($242.71) $0.00 ($242.71) 0.00%

TRAVEL01.305.100.2107.06.37 $0.00 $270.23 $270.23 ($270.23) $0.00 ($270.23) 0.00%

DIRECTOR OF STUDENT SERVICES01.305.100.2110.01.02 $22,238.32 $19,277.63 $19,277.63 $2,960.69 $3,855.54 ($894.85) -4.02%

ADMIN ASST STUDENT SVCS01.305.100.2110.02.09 $11,597.56 $10,110.44 $10,110.44 $1,487.12 $1,839.24 ($352.12) -3.04%

TRAVEL & CONFERENCES01.305.100.2110.06.37 $6,500.00 $1,981.20 $1,981.20 $4,518.80 $1,000.00 $3,518.80 54.14%

ASSOCIATION DUES01.305.100.2415.04.33 $150.00 $0.00 $0.00 $150.00 $0.00 $150.00 100.00%

TELEPHONE01.305.100.4130.04.15 $150.00 $55.84 $55.84 $94.16 $0.00 $94.16 62.77%

SOFTWARE LICENSE01.305.100.4230.04.31 $3,000.00 $3,568.66 $3,568.66 ($568.66) $0.00 ($568.66) -18.96%

Dept:  SPECIAL NEEDS ADMINISTRATION - 100 $58,635.88 $46,213.71 $46,213.71 $12,422.17 $10,987.78 $1,434.39 2.45%

TEACHERS01.305.102.2305.01.03 $30,654.78 $28,109.97 $28,109.97 $2,544.81 $12,258.00 ($9,713.19) -31.69%

PARAPROFESSIONALS01.305.102.2330.03.08 $67,169.20 $47,208.35 $47,208.35 $19,960.85 $19,956.72 $4.13 0.01%

PROJECT GROW TRAVEL01.305.102.2351.06.37 $200.00 $0.00 $0.00 $200.00 $200.00 $0.00 0.00%

PROFESSIONAL DEVELOPMENT01.305.102.2356.01.03 $300.00 $160.00 $160.00 $140.00 $55.00 $85.00 28.33%

SUPPLIES & MATERIALS01.305.102.2430.05.24 $1,000.00 $875.21 $875.21 $124.79 $0.00 $124.79 12.48%

Dept:  PROJECT GROW - 102 $99,323.98 $76,353.53 $76,353.53 $22,970.45 $32,469.72 ($9,499.27) -9.56%

TEACHERS01.305.103.2305.01.03 $532,575.45 $350,935.01 $350,935.01 $181,640.44 $176,966.22 $4,674.22 0.88%

PARAPROFESSIONALS01.305.103.2330.03.08 $176,497.76 $86,634.92 $86,634.92 $89,862.84 $34,744.82 $55,118.02 31.23%

PROFESSIONAL DEVELOPMENT01.305.103.2356.01.03 $300.00 $0.00 $0.00 $300.00 $0.00 $300.00 100.00%

LEARNING SUPPORT ED EQUIPMENT01.305.103.2420.05.24 $3,500.00 $347.36 $347.36 $3,152.64 $0.00 $3,152.64 90.08%

SUPPLIES01.305.103.2430.05.24 $2,500.00 $2,574.04 $2,574.04 ($74.04) $0.00 ($74.04) -2.96%

BUS MONITORS01.305.103.3300.02.08 $32,000.00 $18,436.26 $18,436.26 $13,563.74 $681.90 $12,881.84 40.26%

Dept:  LEARNING SUPPORT CENTER - 103 $747,373.21 $458,927.59 $458,927.59 $288,445.62 $212,392.94 $76,052.68 10.18%

TEACHERS01.305.118.2305.01.03 $216,689.98 $126,540.32 $126,540.32 $90,149.66 $55,717.68 $34,431.98 15.89%

PROFESSIONAL DEVELOPMENT01.305.118.2356.01.03 $750.00 $345.00 $345.00 $405.00 $0.00 $405.00 54.00%

PROF DEVEL - CONTR SVCS01.305.118.2358.04.03 $4,222.00 $4,222.00 $4,222.00 $0.00 $0.00 $0.00 0.00%

SPEECH THERAPY ED EQUIPMENT01.305.118.2420.05.24 $1,000.00 $126.30 $126.30 $873.70 $0.00 $873.70 87.37%

SUPPLIES01.305.118.2430.05.24 $2,000.00 $136.47 $136.47 $1,863.53 $111.60 $1,751.93 87.60%

SPEECH THERAPY01.305.118.2800.04.35 $52,000.00 $41.13 $41.13 $51,958.87 $123.38 $51,835.49 99.68%

Dept:  SPEECH - 118 $276,661.98 $131,411.22 $131,411.22 $145,250.76 $55,952.66 $89,298.10 32.28%

CLERICAL01.305.121.2100.02.09 $0.00 $34,514.26 $34,514.26 ($34,514.26) $12,715.72 ($47,229.98) 0.00%

CLERICAL01.305.121.2110.02.09 $39,502.34 $610.00 $610.00 $38,892.34 $0.00 $38,892.34 98.46%

TEACHER VISUALLY IMPAIRED01.305.121.2305.01.03 $6,000.00 $0.00 $0.00 $6,000.00 $0.00 $6,000.00 100.00%

SUPPLIES01.305.121.2415.05.24 $2,000.00 $1,762.61 $1,762.61 $237.39 $0.00 $237.39 11.87%

EXTENDED YEAR SERVICES01.305.121.2440.04.35 $70,000.00 $78,352.39 $78,352.39 ($8,352.39) $1,669.81 ($10,022.20) -14.32%

SPECIALIZED INSTRUCTION01.305.121.2710.04.03 $25,000.00 $2,200.00 $2,200.00 $22,800.00 $0.00 $22,800.00 91.20%

THERAPY01.305.121.2800.04.35 $118,000.00 $78,900.96 $78,900.96 $39,099.04 $11,798.21 $27,300.83 23.14%

Nurse - Contracted Services01.305.121.3200.04.11 $0.00 $6,231.20 $6,231.20 ($6,231.20) $13,768.80 ($20,000.00) 0.00%

Dept:  SUPPORT SERVICES - 121 $260,502.34 $202,571.42 $202,571.42 $57,930.92 $39,952.54 $17,978.38 6.90%

PROFESSIONAL DEVELOPMENT01.305.127.2356.01.03 $900.00 $0.00 $0.00 $900.00 $0.00 $900.00 100.00%

EDUCATIONAL EQUIPMENT01.305.127.2450.05.24 $1,000.00 $0.00 $0.00 $1,000.00 $0.00 $1,000.00 100.00%

ADJUSTMENT COUNSELOR01.305.127.2710.01.03 $204,361.46 $149,554.76 $149,554.76 $54,806.70 $66,186.24 ($11,379.54) -5.57%

PSYCHOLOGY01.305.127.2800.01.03 $73,371.02 $44,150.40 $44,150.40 $29,220.62 $19,622.40 $9,598.22 13.08%

EVALUATIONS01.305.127.2800.04.13 $9,000.00 $16,057.00 $16,057.00 ($7,057.00) $202.00 ($7,259.00) -80.66%

SUPPLIES01.305.127.2800.05.24 $2,000.00 $1,978.77 $1,978.77 $21.23 $0.00 $21.23 1.06%

TRAVEL & CONFERENCES01.305.127.2800.06.37 $500.00 $149.00 $149.00 $351.00 $0.00 $351.00 70.20%

Rochester Public Schools

Account Number

FY25-26 APPROVED BUDGET 7/1/2025From Date:

Fiscal Year:   2025-2026

6/30/2026To Date:

GL Budget Range To Date YTD Balance Encumbrance Budget Balance % Bud

Print accounts with zero balanceInclude pre encumbrance

Description

Filter Encumbrance Detail by Date RangeSubtotal by Collapse Mask

Exclude Inactive Accounts with zero balance Include All Encumbrances

Printed: 05/04/2026 12:15:03 PM EST rptGLGenRptReport: 2025.3.20 Page: 4



Dept:  PSYCHOLOGICAL SERVICES - 127 $291,132.48 $211,889.93 $211,889.93 $79,242.55 $86,010.64 ($6,768.09) -2.32%

TRANSPORTATION - COLLABORATIVE01.305.130.3300.06.43 $146,305.00 $39,920.00 $39,920.00 $106,385.00 $13,850.00 $92,535.00 63.25%

TRANSPORTATION - DAY PROGRAMS01.305.130.3300.06.44 $50,000.00 $26,165.00 $26,165.00 $23,835.00 $0.00 $23,835.00 47.67%

TRANSPORTATION - PRESCHOOL01.305.130.3300.06.45 $29,000.00 $10,125.00 $10,125.00 $18,875.00 $12,375.00 $6,500.00 22.41%

TRANSPORTATION - MCKINNEY VENT01.305.130.3300.06.46 $10,000.00 $6,282.22 $6,282.22 $3,717.78 $15,000.00 ($11,282.22) -112.82%

Dept:  SPED TRANSPORTATION - 130 $235,305.00 $82,492.22 $82,492.22 $152,812.78 $41,225.00 $111,587.78 47.42%

TUITION - RESIDENTIAL01.305.133.9300.04.13 $201,674.00 $0.00 $0.00 $201,674.00 $251,357.72 ($49,683.72) -24.64%

TUITION - DAY SCHOOLS01.305.133.9300.06.13 $50,000.00 $15,900.94 $15,900.94 $34,099.06 $0.00 $34,099.06 68.20%

TUITION - COLLABORATIVES01.305.133.9400.06.13 $45,702.18 $21,079.20 $21,079.20 $24,622.98 $43,560.00 ($18,937.02) -41.44%

Dept:  PROGRAMS W/OTHERS SPED - 133 $297,376.18 $36,980.14 $36,980.14 $260,396.04 $294,917.72 ($34,521.68) -11.61%

End of Report

$7,421,882.00 $5,106,978.14 $5,106,978.14 $2,314,903.86 $2,117,481.61 $197,422.25Grand Total: 2.66%
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Jill Henesey 
Director of Food and Nutrition Services 
Office: 508-758-2772 x1543 
Mobile: 774-320-0801 
Email: jillhenesey@oldrochester.org 
https://www.facebook.com/ORRnutrition4kids 

 

Food Service Director’s Report:  May 2026 

Rochester Memorial Elementary 

 
Directors Update:  
 

 May 01, 2026 is National School Lunch Hero Day!  

 In the process of procuring food and supplies for the SY 26-27.  

 Meal Participation has continued to be strong.  

 Resources to help support families in need of additional food assistance can be found at 

ORRschoolmeals.com 

 

 

  Students Receiving Free and Reduced Meals: 

Free: 98 22 % 

Reduced: 13 3 % 

Student Meal Participation 

SY 24/25 
 

  SY 25/26 

 Breakfast 
Counts 

% Lunch 
Counts 

% Breakfast 
Counts 

% Lunch 
Counts 

% 

August 305 23% 650 49% 346 28 % 622 49 % 

September 2,530 28% 5,090 57% 3,144 35 % 5,331 59 % 

October 2,954 30% 5,986 61% 3,370 36 % 5,946 63 % 

November 2,235 30 % 4,589 61 % 2,280 34 % 4,232 62 % 

December 1,858 28 % 4,197 63 % 2,363 33 % 4,708 66 % 

January 2,569 28 % 5,633 62 % 2,312 32 % 4,638 64 % 

February 1,894 29 % 3,983  61 % 1,368 32 % 2,689 64 % 

March 2,863 31 % 5,741 62 % 3,080 33 % 5,986 65 % 

April  2,395 32 % 4,586 61 % 2,478 35 % 4,598 64 % 

May 2,866 30 % 5,812 62 %     

June 902 25 % 1,763 49 %     

mailto:jillhenesey@oldrochester.org
https://www.facebook.com/ORRnutrition4kids
https://orrschoolmeals.com/index.php?sid=1594831602017


 

Facilities Director’s Report:  May   2026  

Rochester Memorial Elementary School 

 
• Solar project tie in to the grid completed.  Operating and generating electricity. 
• Ordered and delivered 10,000 gallons heating fuel.  
• Toured school with Capital Planning Committee representative. 
• Researching possible battery option for our solar canopy. 
• Completed required maintenance on facility systems and equipment. 

 

Sincerely, 

Gene Jones 
Director of Facilities 
Office:  508-758-2772 x1954 
Cell:  508-509-6763 
E-Mail:  eugenejones@oldrochester.org 

 

 



Rochester Memorial School 
16 Pine Street~Rochester, MA 02770 

(508) 763-2049 
 

Heidi J. Letendre, Interim Principal​​ ​ ​ ​ ​      Charles West, Assistant Principal 
heidiletendre@oldrochester.org​ ​ ​ ​ ​ ​       charleswest@oldrochester.org 

 
To: ​   ​ Superintendent Michael Nelson  
      ​  ​ Members of the Rochester Memorial School Committee & Administrative Team  

Members  
From:   ​​ Heidi Letendre, Principal  
Re: ​  ​ Principal’s Report-School Committee Meeting on May 7, 2026 
Date:   ​ ​ April 28, 2026

 
 
School Events: 

●​ Kindergarten Orientation was held on March 25th and was well attended. 
●​ First Grade Save the Animals Performance was held on Wednesday, April 15th for our 

PreK-k and 2 classrooms and then for their families at 2:00 PM. This event is always full of 
music, laughs and lots of smiles from our first graders.  

●​ RMS Talent Show was held on April 16, 2026- 5:00-8:00 PM. There were over 20 student 
performances, from karate, gymnastics, magic, skits and dance performances.  

●​ Tuesday, April 28th:  Kindergarten around town field trip 
●​ Celebrated our paraprofessionals with a luncheon. Our paraprofessionals are important 

members of our school community and we can’t thank them enough for their continued 
dedication. We want to thank Mrs. Harding for her many years of service to RMS as she will 
retire this school year. 

●​ On Monday, May 4th Grow Education visited our third grade classrooms to plant kale and 
lettuce, as well as sowing radish, peas, and cilantro seeds. Students measured the  garlic that 
they planted previously. 

 
Curriculum and Assessment Updates: 

●​ A small group of staff  met with Carrie Thurston to create our tiered intervention plan. We 
looked at the use of different assessments and data points and how we can continuously 
review student growth and interventions to best support all students. 

●​ Initial placement discussions are happening across all grade levels and will continue to be 
worked on throughout May. 

●​ The final group of teachers had their final meeting with Susan Looney to discuss fact fluency 
and best practices and approaches to teaching facts on Monday, May 5th. 

●​ ELA MCAS is complete and Math MCAS assessments began this week . 
 
School Council Meeting: 

●​ The School Council last met in April and finalized the 2 year School Improvement Plan 
accomplishments to be presented to the School Committee in June. 

●​ The next meeting is scheduled for May 19, 2026. 
 

 

mailto:heidiletendre@oldrochester.org
mailto:charleswest@oldrochester.org


Rochester Memorial School 
16 Pine Street~Rochester, MA 02770 

(508) 763-2049 
 

Heidi J. Letendre, Interim Principal​​ ​ ​ ​ ​      Charles West, Assistant Principal 
heidiletendre@oldrochester.org​ ​ ​ ​ ​ ​       charleswest@oldrochester.org 

 
 

Upcoming Dates: 
May: 

●​ Monday, May 4th Susan Looney Grades 4-6 
●​ Wednesday, May 6th Staff Meeting 
●​ Thursday, May 7th and May 21st PLC Meeting Time 
●​ Thursday, May 7th: School Committee 
●​ Thursday, May 14th: STEAMapalooza 5:30 PM 
●​ Friday, May 15th: Bus Driver Appreciation Breakfast 
●​ Wednesday, May 20th:Classroom/Group Pictures Lifetouch 
●​ Wednesday May 20th: Second Grade Field Trip to Zeiterion Performing Arts Center 
●​ Thursday May 21st: Second Grade Walking Trip to Plant Flowers at the Fire Fighter’s 

Memorial 9:30-10:45 
●​ Thursday, May 21:  Classroom/Group Pictures Lifetouch 
●​ Thursday, May 21st: Beginner Band Concert (Gr 3 + 4 and 4th grade families) 2:00 
●​ Thursday, May 21st: Kindergarten field trip- Heritage Museums & Gardens 
●​ Sunday, May 24th: Memorial Day Parade 
●​ Wednesday, May 26th:  RMS Learning Walk 
●​ Thursday, May 28th: Spring Concert 1:45 PM for the whole school, 6:30 PM for families 

 
June: 

●​ Wednesday, June 3rd-Boosterthon, Staff meeting & School Committee Meeting 
●​ Thursday June 4th: First Grade Field Trip to Capron Zoo (Rain Date Friday, 6/5) and PLC 

Meeting Time 
●​ Tuesday, June 9th: PTO Meeting at 7:00 PM, Equity Subcommittee meeting at 4:30 and Joint 

School Committee meeting at 6:00 PM 
●​ Monday, June 15th: 6th grade tour of Junior High School 
●​ Monday, June 15th: Assembly The SkyDome 
●​ Thursday, June 11th: Project GROW graduation 12:00, T/Th families 
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First Grade Save the Animals Performance 
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   RMS Talent Show Skit 
 
 
 
 
 
 
 
 
 
 
​ ​ ​ ​ ​ ​ ​ ​ After School Farm Kids 
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