2510

NEW BOARD MEMBER ORIENTATION

The Board of Education and the Administrative staff shall assist each new Board
member-elect to become familiar with and to understand the Board’s functions, policies and
procedures, and the school district’s operation before taking office. Each Board member-elect
shall, as soon as possible:

1. be directed to publicly available information given——seleeted—materials—covering the
function of the Board and the school district, including (a) the Board’s policy manual, (b)
copies—ofkeyreports—prepared—duringthe Board’s meeting agendas and minutes for the
previous year-by-schoel Board-committees-andlor-the-administration, including the latest

financial reports and administrative presentations, (c¢) the School Law Handbook and
other pertinent material prepared by the New York State School Boards Association and

the Westchester Putnam School Boards Assoc1at10n, éd)—&eeess—te—mmu%es—ef—Beafd—

(dg) any other materlals which may be deemed helpful and 1nformat1ve
2. be provided the Board’s Norms and Protocols handbook;

23. be provided the calendar of remaining Board meetings and Board committee
meetmgs through the end of the school year, and be 1nV1ted to attend al-l—Bea%d—meetmgs—

actions—whichoceurin-executive sessionthe same;

34. be invited to meet with the Superintendent of Schools and other administrative
personnel to discuss the services that they perform for the seheel-bBoard and the
Districtsehool-distriet; and

45. be invited and encouraged to attend new board member training and other

networking opportunities offered by the New York State School Boards Association and
the Westchester Putnam School Boards Association, among others.
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