
Agenda
1. 2027 Budget Roadmap
2. Enrollment
3. Allotments
4. General Fund
Appendix

Engage. Inspire. Prepare.

May 5, 2026Version 1.0
Based on the most current data available 

The following presentation is current as of May 4, 2026, but is 
subject to change before final budget adoption.



FY2027 Budget Roadmap 1 | Roadmap

May 5, 2026
Budget Presentation



FY2027 Budget Roadmap 1 | Roadmap

Digest Status

• Pending
o Five-year History
o Press Release
o Hearings

Property Tax Notices

• Original Mail Date: May 22nd



Enrollment
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Highlights

• 30,628 Total Enrollment 
• 0.1% Enrollment Increase

• 290 Virtual, 0.9% of Enrollment



General Fund Revenue
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Highlights

Tentative General Fund Revenue 4 | General Fund

(millions)

• $445.1m Budget
• $2.2m Increase
• $38.1m Equalization Grant
• +$0.6m Local Taxes, including
 -$0.4m Ad Valorem
 $0.4m TAVT
 $0.6m Other Sales Taxes

$236.0 , 53%

$38.1 , 9%

$171.0 , 38%

QBE Funding, net Equalization Grant Local Revenue



Changes in Revenue 4 | General Fund

Highlights

• $2.2 million or 0.5% General Fund Revenue Increase
• Projected as of May 4th, pending QBE and Final Digest

Note: Excludes Grants and Transfers to Other Funds



Allotments
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Tentative Allotment Changes 3 | Allotments

Highlights

General Fund
• 3,732 Allotments, 17,net or 

0.5%
 2,954 GenEd, 17 or 0.6%
 778 ESEP, No Change
 83% of allotments are 

school-based or positions 
that directly support 
students

Grants
• 100 Allotments
 ESEP, No Change
 Other, No Change

School Nutrition
 257 Allotments, +7 or 2.8%

Divisions & Departments
• 858 Allotments, 13,net or 4.4%
 +2 Safety and Security
 +1 School Improvement
 +10 Transportation



Tentative Allotment Allocation (All Funds) 3 | Allotments

61%
Total 

Instruction



General Fund Expenditures
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Tentative Expenditures: by Object 4 | General Fund

(millions)

Highlights

• $402.4m Payroll (90%)
• $46.2m Other Operating (10%)
• $12.7m Technology 
• $7.5m Utilities ($1.79 sqft)

• $1.8m Textbooks & Books
• +$1.0m Supplies
• -$0.2m Vehicle Purchases
• -$0.4m Professional Services

90%

10%

Salaries and Benefits & Outsourcing Other



Tentative Salaries & Benefits Expenditures 4 | General Fund

(millions)

Highlights

• -$4.2m Salaries, including
 1.5% Average Step

• +$5.5m Benefits, including
 $52.7m Retirement
 $69.1m Health Insurance

64%
36%

Salary Benefits



Foundations: Health Insurance Trend 4 | General Fund

(millions)

In FY2027, the employer cost for the State Health Benefit Plan is expected to increase by 
2.7% to $1,935 per month for certified and classified employees. Health insurance costs have 
nearly tripled over the past three years, with state funding increasing only 19%.



Tentative Operating Expenditures by Division 4 | General Fund

(millions)

Highlights

• $46.2m Other Operating
• +$4.7m or 11.5% Total
• +$4.2m or 12.2% Divisions

• +$0.2m Transportation Department
• +$3.9m Technology Division
• +$0.6m Maintenance Department



Tentative Material Changes 4 | General Fund

(millions)

Highlights
• $448.6m Total GF Budget
• +$1.2m Salaries & Benefits
• $1.0m Allotment Increases

• +$2.9m Step Increase (1.5% Average)
• +$2.8m TRS & SHBP Increase
• <1% Other Changes
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May 19, 2026
Tentative Budget & Budget Update 

Presentation



Thank You
For Budget Ideas and Feedback Please Visit our Website
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State Revenue: Equalization Grant Appendix

Highlights
• $38.1m or $1,244 Per-Pupil 
• 9.0% of Total General Fund Budget

Note: Pending GaDOE Official QBE Allotment Sheet



Highlights

Tentative GF Expenditures: by Function Appendix

(millions)

• $448.6m Budget
• 64% Instruction
• 6% Transportation
• 6% Maintenance
• 6% School Admin



Enrollment Projection Summary Appendix
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FY2027 Projected Virtual Enrollment Appendix

Highlights

• 30,628 Total Enrollment 0.1%) 
• 30,338 Face-to-Face (99.1%)

• 290 Virtual (0.9% HS)


