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School Quality Review Process • Needs Assessment: Data Analysis and identification of needs and goals 
• Actions designed to meet needs and targeted goals 
• Budget allocations and planned expenditures 

Additional Documents SSC Bylaws/Parent and Family Engagement Policy /Compact **See Addendum 
 

District Goals 

The purpose of the School Plan for Student Achievement is to provide a comprehensive document, including details of site planned actions and expenditures 
as they relate to the goals of Fresno Unified. The plan supports student outcomes and overall performance in connection with the District’s Local Control and 
Accountability Plan and in alignment with the District Goals and Guardrails supporting the expectations that all goals shall have objectives that are 
measurable, actionable and develop monitoring metrics to assess progress that guides program evaluation and resource allocation.  
 

Academic 
Achievement 

                          DISTRICT GOALS:    DISTRICT GUARDAILS: 
                        Early Literacy     Community Engagement 
                        Literacy Intervention               Equitable Access 
                        College & Career Readiness                         Effective Staff 
                        Life Skills                 Health & Wellness  
 

The Whole Child 
(Engagement/SEL) 

Operational Excellence 

Centralized Services - No Centralized Services are utilized at this time. 

Norseman Elementary Title I SWP









Office of State and Federal Programs
Final School Plan for Student Achievement Allocations

FY 2026/27

Norseman - 0355

   ON-SITE ALLOCATION

3010 Title I $69,276 *
7090 LCFF Supplemental & Concentration $208,896
7091 LCFF for English Learners $42,320

TOTAL 2026/27 ON-SITE ALLOCATION $320,492

   *      These are the total funds provided through the Consolidated Application

   *      Title I requires a specific investment for Parent Involvement
Parent Involvement Budget - Minimum $2,008
Program Budget $67,268
Total Title I Allocation $69,276

ESSA Assistance Status: Not Identified for Assistance

January 30, 2026
Revised April 2, 2026





































2026-2027 SPSA Budget Goal Subtotal
State/Federal Dept 0355 Norseman Elementary (Locked)

G1 - Academic Growth and Achievement
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G1A1 Instruction Mat & Supp 9,277.00Title 1 Basic  : Materials and supplies
**No Food or Incentives**

G1A1 Instruction Teacher-Subs 19,994.00Sup & Conc Subs to release certificated staff for data 
chats/CCT/SST/IEP  **Budget lines for 
personnel include salaries and related 
benefits

G1A1 Instruction Teacher-Supp 4,999.00Sup & Conc Supplemental contracts for teachers to 
provide ELA/Math tutoring services  
**Budget lines for personnel include salaries 
and related benefits

G1A1 Instruction Bks & Ref 6,925.00Sup & Conc  : Learning A-Z, Reflex/Frax, Other site 
licenses TBD. G1A1-2

G1A1 Instruction Mat & Supp 101,684.00Sup & Conc Materials and supplies

G1A1 Instruction Nc-Equipment 25,000.00Sup & Conc  : To purchase technology for students and 
staff

G1A1 Instruction Off Eq Lease 10,000.00Sup & Conc RICOH to support students in ELA and Math

G1A1 Instruction Teacher-Subs 4,997.00LCFF: EL Subs to release teachers for ELPAC testing  
**Budget lines for personnel include salaries 
and related benefits

G1A1 Instruction Mat & Supp 1,980.00LCFF: EL  : Materials and Supplies to support EL 
Learning.

G1A2 Instruction Mat & Supp 23,348.00LCFF: EL Materials and supplies

G1A2 Instruction Off Eq Lease 10,000.00LCFF: EL Ricoh, to support student in ELA and math

$218,204.00
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2026-2027 SPSA Budget Goal Subtotal
State/Federal Dept 0355 Norseman Elementary (Locked)

G2 - The Whole Child (SEL and Engagement)
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G2A1 Instruction Teacher-Supp 10,011.00Title 1 Basic Supplemental contracts for teachers to 
Provide ELA/Math Tutoring
**No IEPs or 504s**  **Budget lines for 
personnel include salaries and related 
benefits

G2A1 Instruction Teacher-Supp 14,998.00Title 1 Basic Supplemental contract for teachers to 
implement clubs, activities, and climate and 
culture expectations.
**No IEPs or 504s**  **Budget lines for 
personnel include salaries and related 
benefits

G2A1 Parent Participation Mat & Supp 2,000.00Title 1 Basic  : Materials and supplies for parent 
involvement
**No Food or Incentives**

G2A1 Guidance & Counseling Services Cons Svc/Oth 30,000.00Title 1 Basic Generation Changers : Generation Changers 
and/or other TBD.

G2A1 Instruction Teacher-Supp 20,000.00Sup & Conc Supplemental contract for certificated staff 
to implement clubs, activities and climate 
and culture expectations  **Budget lines for 
personnel include salaries and related 
benefits

G2A1 Attendance & Social Work ServicesLocal Mileag 300.00Sup & Conc HSL to visit community

G2A1 Instruction Oth Cls-Supp 1,995.00LCFF: EL Contracts for interpreting  **Budget lines for 
personnel include salaries and related 
benefits

G2A2 Instruction Oth Cls-Supp 9,997.00Sup & Conc Supplemental contract for classified staff to 
implement clubs, activities and climate and 
culture expectations  **Budget lines for 
personnel include salaries and related 
benefits

G2A2 Instruction Oth Cls-Supp 9,997.00Sup & Conc Opportunity for classified staff to engage in 
trainings to support the climate and culture 
expectations  **Budget lines for personnel 
include salaries and related benefits

G2A3 Parent Participation Oth Cls-Supp 2,990.00Title 1 Basic Supplemental contracts for babysitting  
**Budget lines for personnel include salaries 
and related benefits

$102,288.00
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2026-2027  Budget Detail for Schools
State/Federal Dept 0355 Norseman Elementary (Locked)

Fund Unit Dept Actv Func Obj Obj Name Personnel Jobcode Employeename Fte Action Vendor / Purpose Of Expenditure Budget

060 3010 0355 1110 1000 1160 Teacher-Supp G2A1 10,011.00Supplemental contracts for teachers to Provide ELA/Math Tutoring
**No IEPs or 504s**  **Budget lines for personnel include salaries 
and related benefits

060 3010 0355 1110 1000 1160 Teacher-Supp G2A1 14,998.00Supplemental contract for teachers to implement clubs, activities, 
and climate and culture expectations.
**No IEPs or 504s**  **Budget lines for personnel include salaries 
and related benefits

060 3010 0355 1110 1000 4300 Mat & Supp G1A1 9,277.00 : Materials and supplies
**No Food or Incentives**

060 3010 0355 1110 2495 2960 Oth Cls-Supp G2A3 2,990.00Supplemental contracts for babysitting  **Budget lines for 
personnel include salaries and related benefits

060 3010 0355 1110 2495 4300 Mat & Supp G2A1 2,000.00 : Materials and supplies for parent involvement
**No Food or Incentives**

060 3010 0355 1110 3110 5899 Cons Svc/Oth G2A1 30,000.00Generation Changers : Generation Changers and/or other TBD.

030 7090 0355 1110 1000 1120 Teacher-Subs G1A1 19,994.00Subs to release certificated staff for data chats/CCT/SST/IEP  
**Budget lines for personnel include salaries and related benefits

030 7090 0355 1110 1000 1160 Teacher-Supp G1A1 4,999.00Supplemental contracts for teachers to provide ELA/Math tutoring 
services  **Budget lines for personnel include salaries and related 
benefits

030 7090 0355 1110 1000 1160 Teacher-Supp G2A1 20,000.00Supplemental contract for certificated staff to implement clubs, 
activities and climate and culture expectations  **Budget lines for 
personnel include salaries and related benefits

030 7090 0355 1110 1000 2960 Oth Cls-Supp G2A2 9,997.00Supplemental contract for classified staff to implement clubs, 
activities and climate and culture expectations  **Budget lines for 
personnel include salaries and related benefits

030 7090 0355 1110 1000 2960 Oth Cls-Supp G2A2 9,997.00Opportunity for classified staff to engage in trainings to support 
the climate and culture expectations  **Budget lines for personnel 
include salaries and related benefits

030 7090 0355 1110 1000 4200 Bks & Ref G1A1 6,925.00 : Learning A-Z, Reflex/Frax, Other site licenses TBD. G1A1-2

030 7090 0355 1110 1000 4300 Mat & Supp G1A1 101,684.00Materials and supplies

030 7090 0355 1110 1000 4400 Nc-Equipment G1A1 25,000.00 : To purchase technology for students and staff

030 7090 0355 1110 1000 5631 Off Eq Lease G1A1 10,000.00RICOH to support students in ELA and Math

030 7090 0355 1110 3130 5211 Local Mileag G2A1 300.00HSL to visit community

030 7091 0355 4760 1000 1120 Teacher-Subs G1A1 4,997.00Subs to release teachers for ELPAC testing  **Budget lines for 
personnel include salaries and related benefits

030 7091 0355 4760 1000 2960 Oth Cls-Supp G2A1 1,995.00Contracts for interpreting  **Budget lines for personnel include 
salaries and related benefits

030 7091 0355 4760 1000 4300 Mat & Supp G1A2 23,348.00Materials and supplies

030 7091 0355 4760 1000 4300 Mat & Supp G1A1 1,980.00 : Materials and Supplies to support EL Learning.

030 7091 0355 4760 1000 5631 Off Eq Lease G1A2 10,000.00Ricoh, to support student in ELA and math
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$320,492.00

Budget TotalsUnit #Funding Source Totals

$69,276.003010Title 1 Basic

$208,896.007090Sup & Conc

$42,320.007091LCFF: EL

$320,492.00 Grand Total

Budget TotalsGoal Totals

$218,204.00G1 - Academic Growth and Achievement

$102,288.00G2 - The Whole Child (SEL and Engagement)

$320,492.00Grand Total
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