Baasnm T lhaiSnd Qabuwad Thiakedsd o Raliand Dlamn faos S s el TR Y N
Fresno Umitied School District - School Plan for Student Achievement (SPSA) 2026-2027

Mayfair Elementary

10621666006407

Principal’s Name: Faviola Perez
p

Principal’s Signature: M \@0/% @/

The Fresno Unified School District Board of Education approved this plan on: June 3, 2026



Fresno Unified School District — School Plan for Student Achievement 2026-27

Table of Contents
Cover Page CDS Code with Signature
Table of Contents Listing of SPSA Contents and District Goals
Centralized Services N/A
School Site Council Assurances Consolidated Program Assurances
School Site Council (SSC) Members list
Required Signatures Principal and SSC Chairperson
Budget Site Allocations
School Quality Review Process e Needs Assessment: Data Analysis and identification of needs and goals
e Actions designed to meet needs and targeted goals
® Budget allocations and planned expenditures
Additional Documents SSC Bylaws/Parent and Family Engagement Policy /Compact **See Addendum

The purpose of the School Plan for Student Achievement is to provide a comprehensive document, including details of site planned actions and expenditures
as they relate to the goals of Fresno Unified. The plan supports student outcomes and overall performance in connection with the District’s Local Control and
Accountability Plan and in alignment with the District Goals and Guardrails supporting the expectations that all goals shall have objectives that are
measurable, actionable and develop monitoring metrics to assess progress that guides program evaluation and resource allocation.

Academic DISTRICT GOALS: DISTRICT GUARDAILS:
Achievement Early Literacy Community Engagement
The Whole Child Literacy Intervention Equitable Access
(Engagement/SEL) College & Career Readiness Effective Staff
Operational Excellence Life Skills Health & Wellness

Centralized Services - No Centralized Services are utilized at this time.
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Fresno Unified School District — School Plan for Student Achievement 2026-2027

Consolidated Program Assurances

The School Site Council (SSC) develops and revises the School Plan for Student Achievement (SPSA) and the corresponding budget to be
presented for approval to the Board of Education of the Fresno Unified School District annually.

The SSC, and all advisory committees, are formed in accordance with procedures established by federal or state law and regulations, and
with membership parity as mandated. The advisory committees provide input on the SPSA.

The principal is an active member of the SSC and participates in regularly scheduled meetings throughout the school year. Classroom
teachers, school staff, parents and students (secondary level only) are also participating members.

The school’s SSC, staff and parents participate in a needs assessment to help guide SPSA development.

The members of the SSC, the school’s English Learners’ Advisory Committee (ELAC) and members of other advisory school committees
receive information and data detailing the needs of students during the SPSA development process and the comprehensive needs
assessment. Information for all significant student groups includes the economically disadvantaged students, students with disabilities,
gifted and talented students, English Learners, and foster youth.

School sites schedule SSC and ELAC meetings yearly to elect officers, designate representation for district meetings (Parent Advisory
Committee (PAC) and District English Learners’ Advisory Committee (DELAC)) and provide input for the SPSA. ELAC may vote to
consolidate with the SSC every two years.

Opportunities for parents to participate in the development of the SPSA are provided by all schools, as described in the Elementary and
Secondary Education Act (federal law), California Education Code, and the policies and regulations of the Fresno Unified School District
Board of Education. The SPSA includes strategies to improve parent involvement and examples of the Parent and Family Engagement
Policy and the Parent-School Compact.

Strategies to improve student achievement, meet measurable objectives, provide high quality professional development, and support
struggling students through the use scientifically-based research are included in the SPSA. The SPSA reforms and supplemental funding
provide opportunities for all students to meet state standards by extending learning time, supporting grade-level and school-level student
transitions and providing social-emotional supports for students.

The School Plan for Student Achievement is reviewed and revised during the first semester of each school year, and re-evaluated and
rewritten during the second semester of each school year for annual approval by the Board of Education.
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1. Principal - Faviola Perez X
2. Chairperson - Annalisa Jaquez X
3. Lyle Patty X
4. Darlene Melander-Ellis X
5. Gaoshia Yang X
6. Susana Cabrera X
7. Pheng Ly X
8. Ana Behar X
9. Diamond Garcia X
10. Missy Lopez X
11.
12.
13.
14.
15.
Check the appropriate box below:
X ELAC reviewed the SPSA as a school advisory committee.
0 ELAC voted to consolidate with the SSC. Date
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Fresno Unified School District — School Plan for Student Achievement

Required Signatures

Required signatures: Principal and School Site Council (SSC) Chairperson have reviewed all assurances and certify that
the SSC has operated in compliance, and in consultation with the English Learner Advisory Committee (ELAC), school
staff, and other advisory committees in the development of this plan. The SSC recommend that the Board of Education
of Fresno Unified School District approve this School Plan for Student Achievement.

Title Print Name Below Signature Below Date

Principal Faviola Perez %—M @"a/ %/ [ t’/ o2
SSC . ‘ o
Chairperson Annalisa Jaquez M L J \\ﬁl ; \f

Additional Documents include the site Parent and Family Engagement Policy, Compact, and the SSC Bylaws
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Office of State and Federal Programs
Final School Plan for Student Achievement Allocations

FY 2026/27

Mayfair - 0325

ON-SITE ALLOCATION

3010 Titlel $71,484 *

7090 LCFF Supplemental & Concentration $202,752

7091 LCFF for English Learners $82,340
TOTAL 2026/27 ON-SITE ALLOCATION $356,576

*  These are the total funds provided through the Consolidated Application

*  Title | requires a specific investment for Parent Involvement

Parent Involvement Budget - Minimum $2,072
Program Budget $69,412
Total Title | Allocation $71,484

ESSA Assistance Status: Not Identified for Assistance

January 30, 2026



Mayfair Elementary 2026-2027 - SPSA Draft Edits

[S) Needs Assessment

Academic Return on Investment Current Goal Analysis - Current SPSA (Needs Assessment)

School Quality Review

School Level Dashboard

Goal

Goal 1

Goal 1

Goal 1

Goal 1

Goal 1

Goal 1

Goal 1

Goal 1

Goal 1

Goal 1

Goal 1

Goal 1

Goal 1

Goal 1

Goal 1

Goal 1

Selected Metrics

ELPAC - percentage of students who scored 4

ELPI - percentage of students who improved at least one ELPI level (English Learner)

i-Ready ELA D1 to D2 - percentage of students who met 40% or above stretch growth (1st Grade)
i-Ready ELA D1 to D2 - percentage of students who met 40% or above stretch growth (ALL)
i-Ready ELA D1 to D2 - percentage of students who met 40% or above stretch growth (Kinder)
i-Ready ELA D1 to D2 - percentage of students who met 40% or above typical growth (ALL)
i-Ready ELA D2 proficiency - percentage of students on/above (ALL)

i-Ready Math D1 to D2 - percentage of students who met 40% or above stretch growth (1st Grade)
i-Ready Math D1 to D2 - percentage of students who met 40% or above stretch growth (ALL)
i-Ready Math D1 to D2 - percentage of students who met 40% or above stretch growth (Kinder)
i-Ready Math D1 to D2 - percentage of students who met 40% or above typical growth (ALL)
i-Ready Math D2 proficiency - percentage of students on/above (ALL)

SBAC ELA - Average distance from standard (ALL)

SBAC ELA 3-8, 11 - Meets or Exceeds Standards (grades 3-11)

SBAC Math - Average distance from standard (ALL)

SBAC Math 3-8, 11 - Meets or Exceeds Standards (grades 3-11)

Current Target

15.3 %

60.64 %

60.6 %

60.74 %

60.63 %

60.3 %

60.85 %

-19 pts

-24.7 pts

Actual
12.3 %
58.8 %
55.2 %
45.4 %
59.6 %
62.1 %
31.8 %
65.2 %
45.6 %
73.7 %
57.6 %
22.8 %
-31 pts
40.8 %
-45.4 pts

34.1 %

As Of

2024-2025

2024-2025

2025-2026

2025-2026

2025-2026

2025-2026

2025-2026

2025-2026

2025-2026

2025-2026

2025-2026

2025-2026

2024-2025

2024-2025

2024-2025

2024-2025

Target
15.4 %
59.9 %
56.3 %
46.5 %
60.7 %
63.2 %
32.9%
66.3 %
46.7 %
74.8 %
58.7 %
23.9%
-16 pts
458 %

-30.4 pts

391 %

R R A A N R



Goal2  Chronic Absenteeism - (Hispanic) 28.3 % 2024-2025 27.7 % 4
Goal 2  Chronic Absenteeism - (Socioeconomically Disadvantaged) 258 % 2024-2025 25.2% ¥
Goal2  Chronic Absenteeism - (Students w/ Disabilities) 30.5 % 2024-2025 29.9 % ¥
Goal 2  Chronic Absenteeism (ALL) Semester 1 20 % 20.4 % 2025-2026 19.8 % ¥
Goal 2  Fall Climate & Culture family survey - percent favorable in family engagement domain 98 % 98 % 2025-2026 99.1 % *
Goal 2  Fall Climate & Culture staff survey - percent favorable in staff culture domain 95 % 86 % 2025-2026 871 % 4
Goal2  Fall Climate & Culture student survey- percent favorable in student health & wellness domain 87 % 2025-2026 89 % +
Goal 2  Suspension Rate - (Hispanic) 43 % 2024-2025 3.97 % 2
Goal 2  Suspension Rate - (Socioeconomically Disadvantaged) 47 % 2024-2025 4.37 % 4
Goal 2  Suspension Rate (ALL) Semester 1 1% 1.5 % 2025-2026 117 % 2

Section A: Use the metrics above to identify the problem(s), causes, and needs. Create a new POP, Causes, and Needs box for each POP you plan to address.

PROBLEM OF PRACTICE (POP): Based on the metrics, identify the problem(s) of practice.

Based on the 2025 SBAC ELA results, our All Students group earned an Average Distance from Standard (DFS) of -31, indicating that students are performing significantly below grade-level expectations. Our 2026 goal is to
improve to -19, closing the gap toward proficiency.

This data suggests that a significant number of students are not consistently meeting grade-level standards in reading, writing, and evidence-based responses. In particular, our Students with Disabilities (SWD), Socioeconomically
Disadvantaged (SED), and African American (AA) student groups are performing below grade-level expectations.

PROBLEM OF PRACTICE (POP): Based on the metrics, identify the problem(s) of practice.

Currently, only 12% of English Learners are scoring a level 4 on the ELPAC, indicating limited progress towards reclassification. The data shows many students are not demonstrating the advanced language skills required to
acquire a score of 4 on ELPAC, particularly in the areas of academic language, extended speaking and writing, and complex comprehension tasks.

CAUSES: List the major causes (3-5) that lead to the problem(s) you stated above.

1. High Percentage of English Learners (ELs) — Many students are still developing academic language proficiency in English, which affects reading comprehension, writing, and evidence-based responses. Instructional
strategies may need to more intentionally support language development alongside grade-level content.



2. Limited Literacy Exposure at Home — A significant portion of students come from households where reading and literacy practices are limited, which impacts vocabulary development, background knowledge, and reading
stamina.

3. Gaps in Differentiation and Targeted Supports — While teachers are working hard, students with the greatest learning needs (including SWD, SED, AA, and EL students) may not consistently receive targeted interventions
tailored to their specific language or literacy gaps.

CAUSES: List the major causes (3-5) that lead to the problem(s) you stated above.

ELPAC 4s

1. Limited Writing Tasks - With the absence of a schoolwide writing program, instructional practices vary across grade levels, resulting in limited students' ability to produce extended, organized, and linguistically complex writing,
which is a key requirement for ELPAC 4 proficiency.

2. Limited Student Talk Time to Use Academic Language - Student talk time is often limited to short or teacher-directed responses, resulting in fewer opportunities for English Learners to practice academic language. This limits
students' ability to extend speaking, clarify ideas, and use academic language appropriately which are all ELPAC level 4 descriptors

3. Limited Progress Monitoring to Identify and Push Level 3s to 4s - Nearly reclassified English Learners are not consistently monitored using ELPAC-aligned criteria, limiting instructional adjustments that would push students
toward extended responses, cohesive organization, and precise academic language.

For each cause listed above, identify a specific need(s) to address the problem(s) identified in Section A. When applicable, address the resource inequities of the

NEEDS disproportionate/low-performing student groups.

Cause 1: High Percentage of English Learners (ELs)
Specific Need(s):

- Professional development and coaching for teachers on strategies to support academic language development alongside grade-level ELA instruction.
« Access to EL-focused curriculum resources, sentence stems, and scaffolds to support comprehension, vocabulary, and writing.
- Structured opportunities for EL students to engage in academic discourse and collaborative discussions that build language proficiency.

Cause 2: Limited Literacy Exposure at Home
Specific Need(s):

- Increased access to books, leveled readers, and culturally relevant texts both at school and at home through lending libraries or take-home book programs.
« Family engagement initiatives that provide parents with strategies to support reading at home, including multilingual resources for families.
- Extended learning opportunities such as literacy-focused interventions, tutoring, or reading clubs to build vocabulary, stamina, and comprehension.

Cause 3: Gaps in Differentiation and Targeted Supports
Specific Need(s):

« Implementation of tiered intervention programs that provide intensive support for SWD, SED, AA, and EL students, including small-group instruction and progress monitoring.



- Data systems and teacher training to regularly analyze student progress and adjust instruction based on individual needs.

» Collaboration time for teachers and specialists to plan and deliver differentiated lessons that address both language and literacy gaps.

For each cause listed above, identify a specific need(s) to address the problem(s) identified in Section A. When applicable, address the resource inequities of the

NEEDS disproportionate/low-performing student groups.
ELPAC 4s
Cause 1: Limited Writing Tasks
Specific Needs(s):

- Develop and implement a K-6th writing program with clear expectations for the four writing genres, structure, and language complexity.

- Profession Development and collaboration on explicit writing instruction; PLCs to calibrate expectations, share best practices, and review student work.
- Progress Monitoring and Feedback to track student growth

- Cross Content Writing Opportunities to ensure students practice extended writing across multiple contexts

Cause 2: Limited Student Talk Time Using Academic Language
Specific Needs(s):

- Structured opportunities for academic discourse by implementing daily purposeful partner, small group, and whole-class discussions that require students to use academic language functions such as think-pair-share,
collaborative conversations, and student presentations to increase talk time

» Scaffolds to help students produce precise, extended oral responses such as sentence frames and academic vocabulary supports.

« Student engagement and accountability by using student talk protocols that hold students responsible for contributing to responses.

Cause 3: Limited Progress Monitoring to Identify and Push Level 3s to 4s
Specific Need(s):

- Beginning of year data chats with ELs to review ELPAC data and allow for students in self-assessment and reflection to increase ownership. Set measurable targets for students approaching level 4.

« Use of ELPAC F-lIABs to monitor data to inform small group instruction, interventions, and enrichment activities. Provide rubrics aligned to ELPAC level 4 descriptors and provide specific, actionable feedback.

=« Professional learning to provide teachers the opportunity to engage with ELPAC practice assessments to build familiarity with the types of questions and expectations across each language domain, strengthening
instructional alignment and targeted support for English Learners.

Section B:Investigation

Implementation: Review current 2025/26SPSA and budget. Describe the overall implementation based on the metrics aligned to each action. Use the questions in the Help Box to
support you with your description.

TK-6 Comprehensive Reading & Intervention Program



The actions were fully implemented to meet the desired student outcomes. Our school implemented a comprehensive system of support to ensure every student thrived academically, socially, and emotionally. Students
participated in a daily 30-minute Intervention Block that focused on targeted support based on formative assessment data. English Learners received designated ELD instruction using the Wonders ELD curriculum to support
language development and progress toward reclassification. Three certified tutors, funded through our Literacy Grant, focused on strengthening foundational skills, supporting English Learners. Additionally, four Interact
Fellows (3.5 hours per day) provided extra academic support in ELA, working with students identified through academic data. Finally, our Reading Specialist, also funded through the Literacy Grant, provided small group
reading intervention for students in grades K-2. She would do 6 week cycles with students, tracking and recording growth.

TK-6 Math Strategies and Interventions

Math strategies and interventions were implemented at Mayfair through PLC collaboration, instructional coaching, and dedicated intervention blocks to support student learning. In addition, the 6th-grade team engaged in
professional learning focused on Building Thinking Classrooms to strengthen mathematical discourse, problem-solving, and student engagement in rigorous thinking. While implementation of these strategies increased
opportunities for collaboration and instructional improvement, SBAC Math data indicated that additional growth is needed to close achievement gaps and move students toward proficiency. This suggests that, although key
systems and professional learning were established, continued refinement is needed in instructional focus, targeted intervention practices, and foundational skill development. Feedback from PLC leads highlighted the need
for increased precision in data-driven instruction, stronger alignment between learning targets and tasks, and protection of instructional time to ensure strategies translate into measurable student outcomes.

English Language Learner Instructional Plan K-6th Grades

The English Learner Instructional Plan for grades K—6 was partially implemented during the school year. Designated ELD time was established within the master schedule to provide targeted language development aligned
to proficiency levels and reclassification goals. The majority of teachers consistently implemented designated ELD instruction using district-adopted curriculum and instructional strategies focused on academic vocabulary,
structured discourse, and language production.

However, implementation data indicated inconsistency across some classrooms, with designated ELD time not fully protected or implemented with fidelity in all grade levels. While English Learners received integrated
language support throughout core instruction, continued emphasis is needed to ensure designated ELD occurs daily and is strategically aligned to student language needs. Moving forward, the focus will be on strengthening
accountability measures, monitoring schedules, and providing ongoing professional development to ensure consistent, high-quality ELD implementation across all classrooms.

Student Character and Career Opportunities

Student character and career-focused activities were fully implemented through schoolwide events, explicit instruction in monthly character traits, and integrated social-emotional learning lessons. Classrooms incorporated
structured SEL curriculum and class meetings to promote self-awareness, responsible decision-making, empathy, and positive peer relationships. Schoolwide assemblies and recognition programs reinforced core character
values such as respect, responsibility, perseverance, and kindness.

In addition, students were provided with early exposure to college and career pathways through themed spirit days, guest speakers, and classroom connections to real-world applications of learning. Career awareness
activities encouraged goal setting, growth mindset, and future planning, helping students make connections between academic effort and long-term aspirations. These coordinated efforts strengthened student leadership,
improved school climate, and supported the development of well-rounded learners prepared for future academic and career success.

Attendance and Positive Behavior Supports



Attendance monitoring systems, restorative practices, and schoolwide incentives were fully implemented to strengthen student engagement and improve daily attendance. As a result, Mayfair's Chronic Absenteeism Rate
demonstrated a 1-year decrease of 1.1%, reflecting positive progress. To reinforce a culture of attendance and positive behavior, the school hosted quarterly attendance rallies featuring community vendors such as Reptile
Ron, Kona Ice, and inflatable bounce houses. Additional incentives, including extra recess and schoolwide celebrations, were provided for students meeting attendance goals. Rewards supported through School Specialty
and Amazon included Kona Ice, popsicles, pizza celebrations, and other recognitions. These efforts contributed to increased student motivation, strengthened school connectedness, and improved overall attendance
outcomes.

Building a Collaborative and Inclusive Culture for Staff

Efforts to build and sustain a collaborative and inclusive culture for staff were fully implemented and remain an ongoing priority at Mayfair. Professional learning opportunities were intentionally extended to all staff members,
including NTA's and paraprofessionals, ensuring that every adult on campus felt valued, informed, and equipped to support student success. These shared learning experiences strengthened alignment, built collective
efficacy, and reinforced the importance of a unified instructional approach.

In addition to professional development, intentional staff appreciation efforts were implemented to foster morale and a positive work environment. Monthly staff recognitions and treats were provided to acknowledge
dedication and hard work. Staff meetings consistently highlighted positive practices, classroom successes, and celebrations of growth, reinforcing a culture that values collaboration, recognition, and shared achievement.

Opportunities for Parent Engagement

Parent and family engagement efforts were fully implemented through a variety of structured events and ongoing opportunities designed to strengthen the home—school partnership. Mayfair hosted multiple family
engagement nights, including Literacy Night and Math Night, to provide parents with strategies and tools to support learning at home. In addition, six parent workshops were offered throughout the year, focused on academic
support, student success strategies, and understanding grade-level expectations.

The Principal’s Vision and Hopes and Dreams meetings provided families with an opportunity to connect directly with school leadership, build trust, and align around shared goals for student achievement. Attendance at
these events increased, reflecting strong family participation and community investment. During events, families received books and instructional resources to use at home, reinforcing literacy and academic skill development
beyond the school day.

Morning Parent Engagement Hours were also implemented to create accessible, consistent opportunities for families to ask questions, receive updates, and engage in meaningful dialogue. These coordinated efforts
strengthened relationships, increased family involvement, and supported a collaborative approach to improving student outcomes.

Effectiveness: Review metrics and the current SPSA. Explain the effectiveness of each action in achieving the expected outcomes based on the metrics aligned to the actions. For
each action, provide the effectiveness (ineffective, partially effective, effective) and explain why that level of effectiveness was met.

TK-6 Comprehensive Reading & Intervention Program Effective



The TK—6 Comprehensive Reading and Intervention Program was effective in improving overall English Language Arts outcomes. Implementation included structured literacy instruction, small-group intervention, targeted
Tier 2 supports, and consistent use of formative assessment data to guide instructional decisions. As a result, ELA metrics demonstrated measurable growth, including a reduction in SBAC distance from standard met,
indicating that students are progressing closer to grade-level proficiency.

Currently, 40% of students are performing on grade level, reflecting meaningful progress in strengthening foundational literacy skills and core instruction. Intervention systems, including designated intervention blocks and
literacy grant-funded supports, contributed to improved skill development and increased student access to targeted reading instruction. Additionally, monitoring systems supported the movement of students across
performance bands, particularly among students receiving Tier 2 intervention.

While the action was effective, continued growth is necessary to meet the schoolwide goal of 50% of students performing at or above grade level. Ongoing refinement is needed to accelerate progress for students performing
below standard, particularly those in Tier 2 who are close to proficiency. Moving forward, the focus will include increasing instructional precision, strengthening progress monitoring cycles, intensifying targeted interventions,
and ensuring consistent implementation across grade levels to continue shifting students upward across achievement bands.

TK-6 Math Strategies and Interventions

The TK-6 Math Strategies and Interventions action was partially effective in improving mathematics outcomes. While systems and supports were implemented, overall performance data indicates that significant growth is still
needed. The school's current Distance from Standard (DFS) is -45.4, with a target of -27.4, demonstrating that although instructional efforts are in place, student achievement has not yet reached the desired level of
progress.

To strengthen math instruction, the academic coach implemented math coaching cycles focused on instructional clarity, problem-solving strategies, and increasing cognitive demand. Additionally, the school collaborated with
the district math department to provide targeted professional learning, including support in building math fluency and strengthening foundational skills. These efforts supported teacher development and increased attention to
mathematical discourse and reasoning.

However, despite these actions, math data indicates that instructional consistency and impact have not yet translated into sufficient movement toward the DFS target. Greater alignment between learning intentions, rigorous
task design, and formative assessment practices is needed to accelerate student growth. Continued emphasis on small-group intervention, foundational skill development, and structured problem-solving opportunities will be
critical. Moving forward, the focus will be on deepening implementation fidelity, protecting intervention time, strengthening Tier 2 supports, and closely monitoring student progress to move students across performance
bands.

English Language Learner Instructional Plan K-6th Grades

The English Learner Instructional Plan was partially effective in supporting language development and progress toward proficiency. Current ELPAC data indicates that 12.3% of students achieved an overall score of Level 4,
compared to the target of 15.3%. Additionally, 58.8% of students demonstrated growth of at least one ELPI level, reflecting positive progress in language acquisition but also indicating the need for continued acceleration.

Designated and integrated ELD structures were implemented, and the majority of classrooms provided targeted language instruction aligned to proficiency levels. Intervention supports, language-focused strategies, and
monitoring of reclassification progress contributed to student growth. However, implementation was not fully consistent across all classrooms, particularly in protecting and maximizing designated ELD time. This
inconsistency likely impacted the rate at which students moved toward higher proficiency levels.

Moving forward, the focus will be on strengthening fidelity of daily designated ELD implementation, increasing structured academic discourse opportunities, and aligning formative language assessments to instructional
planning. Emphasis will be placed on accelerating students currently at intermediate levels to ensure at least one ELPI level growth annually and increasing the percentage of students reaching Level 4. Additional coaching,
progress monitoring cycles, and accountability measures will support improved outcomes.



Student Character and Career Opportunities Effective

the effectiveness of our ongoing work in building student character and expanding career opportunities, as evidenced by the strong results from the 2025-26 FUSD Climate, Culture & Investment Student Survey. Elementary
students reported exceptionally high favorable responses, including 92% in Social-Emotional Learning (+2 above the FUSD elementary average), 90% in Student Wellness (+3), and 84% in Student Engagement (+1). These
gains reflect the dedication of our staff, students, and families, along with the success of our targeted character education programs, SEL instruction, wellness supports, and career exploration initiatives in fostering
responsible, resilient, and future-ready learners. This positive progress not only strengthens our school climate but also equips students with the essential skills for long-term academic and career success.

Attendance and Positive Behavior Supports Effective

A decrease in both chronic absenteeism and suspension rates compared to last year. This positive trend reflects the dedication of our staff, students, and families in fostering a more supportive and engaging learning
environment. Through targeted attendance initiatives, restorative justice practices, and enhanced student support services, we have successfully reduced chronic absenteeism while also seeing significantly fewer
suspensions. These improvements not only create a safer and more consistent school climate but also contribute to stronger academic performance and overall student well-being.

Building a Collaborative and Inclusive Culture for Staff Effective

The FUSD 2025-26 Climate Culture & Investment Site Staff Survey showed very strong results in areas tied to students and families, including Family Engagement at 100% favorable, Social-Emotional Learning and Student
Wellness both at 99%, Student Engagement at 97%, and School Environment at 94%. In contrast, staff-related areas pointed to clear opportunities for improvement, with Staff Wellness at 87% favorable, Staff Culture at 85%
favorable, and Health and Wellness Guardrail at 83% favorable. These findings highlight that the site is doing an excellent job supporting students and connecting with families, but building a more collaborative and inclusive
staff culture—especially helping staff feel genuinely value—needs focused attention to strengthen overall school climate and long-term sustainability. This data supports prioritizing SPSA actions that target staff culture and

wellness through better recognition, stronger collaboration structures, and more inclusive practices, while building directly on the site's existing strengths to create a more supportive and connected environment for everyone.

Opportunities for Parent Engagement Effective

The FUSD 2025-26 Climate Culture & Investment Fall Family Survey, with 412 responses, demonstrated outstanding strengths in family- and student-centered areas. Family Engagement and School Environment both
achieved 98% favorable ratings (each +1 compared to Fresno Unified Elementary Schools overall), while Social-Emotional Learning, Student Engagement, and Student Wellness all scored 97% favorable (+1, +1, and +3
respectively compared to the district elementary average). These high percentages reflect that families view the school as highly welcoming, supportive of students' emotional and academic growth, safe, and engaging—
clear evidence that parent and family involvement is a major strength at the site.

This success aligns directly with the school's ongoing commitment to opportunities for parent engagement, including six targeted workshops throughout the year, dedicated Literacy Night and Math Night events, and a
regular morning parent engagement hour. These initiatives provide meaningful, hands-on ways for families to connect with learning, build skills alongside their children, and feel actively involved in the school community.
Family engagement stands out as our strong suit, and the survey data confirms that these efforts are resonating strongly, contributing to positive perceptions across nearly all measured topics.

Section C: NEXT SCHOOL YEAR: As a result of the analysis from Sections A and B, describe major changes that will be made next school year.



We will maintain and expand strong family engagement (six workshops, Literacy Night, Math Night, morning parent hour) and student supports, as shown by high family survey ratings (98% Family Engagement/School
Environment; 97% SEL/Engagement/Wellness) and effective actions in reading, student character/SEL (e.g., 92% favorable SEL), and attendance/behavior (reduced chronic absenteeism and suspensions).

Key modifications:

- Literacy: Build on effective TK-6 reading program (measurable ELA growth, 40% at/above grade level) with greater instructional precision, intensified Tier 2/3 interventions, stronger progress monitoring, and consistent
implementation to reach 50% at/above grade level.

« Writing: Add explicit writing instruction across grades, including workshop models, teacher PD, and targeted supports for below-benchmark students.

« Math: Address partial effectiveness (DFS -45.4 vs. target -27.4) by improving fidelity, protecting intervention time, enhancing small-group instruction, fluency, problem-solving, discourse, and menitoring to accelerate growth.

- English Learners: Strengthen partial ELD effectiveness (12.3% Level 4 vs. target 15.3%; 58.8% 21 ELPI growth) through consistent daily ELD, more academic discourse, aligned assessments, coaching, and
accountability to increase reclassification and proficiency.

- Staff Culture: Add actions to improve collaboration, inclusion, and value (structured PLCs, peer recognition, leadership feedback, wellness resources) to raise staff survey scores (currently 85% Staff Culture, 87%
Wellness).

These changes sustain student/family strengths while accelerating progress in literacy, writing, math, ELD, and staff culture. Budget will be realigned for evidence-based interventions, PD, and staff supports.

Section D: Educational Partner Involvement. Share the data and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC) and school staff, as
required. Record feedback and suggestions from each group below.

SSC: ELAC: Staff:
SSC provided the following input: ELAC group requested the following: Staff provided the input:
« Continue with Parent Workshops and continue focus on Math « Club opportunities after school « Fund TF’'s and work on ensuring that they are assigned during
and Literacy = Paraprofessional/Extra Support for 1st grade classrooms intervention time for upper grades
- Learning Materials provided during workshops to support = Family events with teachers - Continue to fund Nearpod, reflex, AR, scholastic first
students at home = Parent Hub/Resource Lab - Staff training with Corwin
- Share family events with afterschool program in order to = English Classes - Have more fundraising—candy sales, carnival, fall fest
promote function - Parent classes after school such as cooking, exercise, - Continue with monthly parent engagement activities
« Continued partnership with Parent University gardening, etc. - celebration for students who met or exceeded that standards on
« PTA for fundraising for student incentives, trips = Continued incentives for students in academics, behaviors, SBAC
- Advertise events ahead of time, at least 2-3 weeks attendance - IReady celebrations for all grades
- Advertise social media at beginning of school = PTA group - fund grade level field trips

= Monthly Bingo Night
« Monthly Evening Parent Informational Meetings

[) Action



Academic Growth and Achievement: Aligns with New Goals: Early Literacy, Literacy Intervention, & CCR

TK-6 Comprehensive Reading & Intervention Program

Action Details

Literacy Intervention

Mayfair's Professional Learning Communities (PLCs) will implement a TK-6 comprehensive reading program, with a strong emphasis on early literacy and foundational skills for PK-2 students. PLCs will utilize the Guaranteed
Viable Curriculum (GVC) to establish school-wide reading strategies and interventions, ensuring that all students are reading at grade level by 3rd grade.

ELA instruction and PLC collaboration for grades TK-6 will be guided by the Instructional Practice Guide (IPG) Tenets 2B, 2C, 3, and 4:

- Tenet 2B (Challenging Content): Lessons will integrate standards through oral and written questions and tasks that enhance text comprehension and meaning-making.
- Tenet 2C (Challenging Content): Foundational skills instruction will develop critical literacy skills that support comprehension.

- Tenet 3 (Ownership): Students will take responsibility for their learning by engaging in critical thinking and active participation.

- Tenet 4 (Every Student): Instruction will be tailored to meet the specific needs of students, closing reading gaps through targeted support and interventions.

To support English Learners (ELs) in achieving reclassification, differentiation strategies and targeted supports will be implemented, ensuring language development and academic success.

Direct Instructional Services

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction). When applicable, insert Multi-Tiered System of
Supports (MTSS):

Tier 1: Quality first teaching and classroom-based intervention that focuses on the grade level standards with support from our GVC, goal setting, checking for understanding, classroom foundations, common
formative assessments, and the gradual release teaching model.

Teachers in grades K-6 will implement the following supports for all students:

- Core Reading Block: Instruction will follow the Guaranteed Viable Curriculum (GVC).

- Technology Integration: Technology will be used to support student learning of the Common Core State Standards.

» Materials and Supplies: Funds will support the purchase of instructional and supplemental materials for ELA and Math.
« Goal-setting Incentives: Materials will support academic goal setting aligned to district and state assessments.

- Classroom Incentives: Incentives will support academic and behavioral goals.

- ELD Reclassification: Recognition will be given to students and families who meet reclassification criteria.

- Substitutes: Substitutes will be provided for instructional talks, data analysis, and IEPs/SST roving sub days

- PLC Planning: Funds will support one planning day (8 hours) outside the instructional day for PLC teams.

« Professional Learning: Instructional coach will support professional learning in ELA, Math, Newcomers.



- Parent Engagement: Funds will support materials, refreshments, babysitting, and translators for parent engagement activities.

» Professional Learning Opportunities: As funding allows professional development in ELA, Writing and Math will be explored.

« Technology resources such as additional laptops, replacement of headphones, maintenance of tablets, technology programs.

- Materials and supplies to support our technology such as printing supplies, ink.

- Materials and supplies to enhance our adopted curriculum such as Wonders theme-related novels, picture books, Wonders Intervention resources, and additional/replacement of math materials.
- Software and Online Resources to enhance our adopted curriculum such as Starfall, ESGI, RAZ Kids, AR, Nearpod and other resources to support as needed.

- Lease Copy Machine as funds are available.

= Quarterly Awards & Resources to celebrate our students.

» Quarterly Rallies with vendors such as Reptile Ron, Kona Ice, bounce houses...

- Extra Recess/Celebrations with incentives (School Specialty, Amazon) for students meeting goals, including but not limited to Kona Ice, popsicles, pizza, etc.

- Credentialed/Classified Supplemental contracts provided to support additional services to students.

- Celebration/Goal incentives/shirts

- Conferences/travel/Consulting services for staff development when opportunities arise and related to site goals in academics, behaviors, and SEL.

« Student incentives for showing progress and/or proficiency in district and state assessments; including but not limited to food, field trips to movie theaters, roller skating, jump park...
= i-Ready awards for goals met based on goal setting with the teacher for end-of-year diagnostic and progress from Diagnostic #1-#2; incentives include but not limited to food, snacks

Tier 2: Mayfair will provide Tier 2 targeted small-group interventions for students who are below grade level, ensuring they receive additional support beyond core instruction. These interventions will focus on
addressing specific skill gaps in reading and math through data-driven strategies to accelerate progress and prevent further learning delays.

- Intervention Block: A 30-minute intervention block will focus on targeted support based on formative assessment data.

« ELD Support: English learners will receive targeted intervention with Wonders ELD Curriculum and other resources to address reclassification needs

= Teaching Fellows: Three TFs (3.5 hours/ 4 days a week) will provide teachers with push-in support and focus on foundational skills

- Interact Fellows: Four Interact Fellows (3.5 hours/day) will provide extra support in ELA and Math, focusing on students based on academic data (funded by Literacy Grant)
- Targeted Support Team (TST): Students with ongoing academic, health, attendance, or behavioral concerns will be referred to the TST for further intervention.

« Social-Emotional Support: Tier 2 specialist his will lead social skills groups and provide individual support.

- Reading Specialist (funded through our literacy grant) will provide small group intervention in grades K-2

Tier 3: Mayfair will provide Tier 3 intensive, individualized interventions for students who demonstrate significant learning gaps and require more specialized support. These interventions will include one-on-one
instruction, structured literacy programs, and assistive technologies to help students make accelerated progress toward grade-level proficiency.

- Student Success Team (SST): Students not responding to Tier 1 and 2 interventions will be referred for SST meetings.

- 504 and Special Education Testing: Based on data analysis, students may be referred for 504 accommodations or Special Education testing.

- Behavior Intervention: Students with ongoing behavioral issues may be referred to ICET(Inter-agency Child Empowerment Team). District Behavior Intervention Specialists will support students with individual behavior
plans.

= Substitutes: Substitutes will be provided for classroom coverage during SST meetings.

- I-Ready Phonics Instruction Intervention Curriculum

English Learner Students



Specify enhanced services for EL students: Write to the data points called out in the metrics sections or to the work you do to support EL students at your site. All sites are
required to speak to how they support ALL EL students, including newcomer students, Long-term English learner (LTEL) students, and students who have been reclassified.

Mayfair provides targeted support for all English Learner (EL) students, including newcomers, long-term English learners, and reclassified students through the following actions:

- Certified supplemental for after-school tutoring for K-6 grades, EL student support, or teacher support during after-school.

- EL students will receive Integrated ELD and Designated ELD instruction 5X per week to support and increase their language/reading development/comprehension to master the State Standards.
- EL students will be monitored and provided intervention and support as determined by ELPAC, CFA data, i-Ready, & SBAC formal/informal assessments

« Rtl = 3 Teaching Fellows, 3 Interact Fellows and Academic Coach to support EL students struggling with academics

« Intervention is focused as a Push-in/Pull-out support except for Tier 3 intensive students which includes our ELs during non-core blocks so they don't miss Core instruction.

- Reclassified and current English Learners will be monitored each semester to ensure that they continue to master the grade level State Standards by CFAs, i-Ready, IABs...

- Reclassified students will be celebrated at an end of year event; families will be included

Student Groups

Using Title | funds Only: What are the planned expenses to support this student group?

English Learner (EL):
Students with Disabilities (SWD) & English Learner (EL):

«» Funding 3 Teaching Fellows for 2nd-6th grade students as push-in support during intervention block
- Instructional coach, RSP, and Reading specialist to support T3, Newcomers, PLC planning and new teachers

Using 7090/7091 funds only: What are the planned expenses to support this student group?

English Learner (EL):
Students with Disabilities (SWD) & English Learner (EL):

- Fund Teacher Substitutes for planning for Designated and Integrated ELD as needed, or for Teachers to observe exemplar teachers in this area, and/or provide planning time for teachers.
- Certificated Supplemental funding so teachers can provide tutoring for ELs that need extra support in ELA, Math, or ELD.

- Materials and Supplies funded to provide resources for tutoring or supplemental support materials.

- Funding for Conferences/Travel for teachers to receive training to improve their instructional practice.

« ELPAC Assessors to provide assessment to students, so learning time isn't as impacted.

= Teaching Fellows to provide intervention for our EL and SWD

- Instructional Coach to Support our EL Students and newcomers

As a site:  What are the planned actions to support this student group?



English Learner (EL):
English Learners (EL):
1. Integrated and Designated Instruction

Teachers will provide both integrated and designated instruction for English Learners (ELs) to ensure they develop the language skills necessary for academic success across all subjects. Lessons will incorporate language-
rich activities, scaffolding strategies, and structured discussions to support comprehension and engagement.

2. Academic Math Vocabulary

A strong emphasis will be placed on developing academic math vocabulary to help EL students understand key concepts and improve their ability to engage with mathematical reasoning and problem-solving. Teachers will
use explicit instruction, visual aids, and collaborative discussions to reinforce these terms in context.

EL students will have access to:

- Reteach sessions and small-group instruction for targeted skill reinforcement.
» Make-up test opportunities to ensure mastery of content and improve assessment outcomes.
« Extended learning support through the After School Program, focusing on literacy, numeracy, and test-taking strategies

3. Parental Engagement

- Parent Workshops & Meetings: Families will be invited to ELAC (English Learner Advisory Committee) and SSC (School Site Council) meetings to discuss academic progress, school expectations, and available
resources.

« Home-School Liaison Support: A Home-School Liaison will help facilitate communication between families and the school, ensuring parents receive critical updates on their child's progress and ways to support
learning at home.

4. Designated English Language Development (ELD) Instruction

Students will receive structured ELD instruction tailored to their English proficiency levels during dedicated intervention blocks. This will provide focused language development opportunities, ensuring that EL students build
foundational skills in reading, writing, speaking, and listening.

5.Professional Learning Opportunities

To enhance teacher effectiveness, we will offer professional development opportunities on ELD strategies, differentiation, and culturally responsive teaching. Training will focus on best practices for supporting ELs, including
newcomers and Long-Term English Learners (LTELs), ensuring they receive high-quality instruction that meets their unique needs.

Students with Disabilities (SWD):

Data Chats with RSP & SDC Teachers

- Review student progress data from i-Ready, SBAC, and IEP goals.
- |dentify specific areas where students are struggling (e.g., decoding, fluency, comprehension).
« Adjust intervention strategies based on real-time data.



Collaborative IEP Review Meetings with General Ed & RSP Teachers

» Ensure general education teachers understand |IEP accommodations & modifications.
« Develop shared strategies between general education & special education staff.

Regular Student Progress Monitoring

- Implement biweekly formative assessments to track progress on |IEP goals & intervention effectiveness.
- Use Common Formative Assessments (CFAs) to adjust instruction accordingly.

Family Engagement

Describe inclusive opportunities to increase family engagement related to this action.

Mayfair Elementary provides inclusive family engagement opportunities tied to the TK-6 comprehensive reading program through flexible, culturally responsive events like Literacy Nights, Math Nights, six targeted workshops, and
a morning parent engagement hour. These allow families to learn hands-on about the Guaranteed Viable Curriculum (GVC), Instructional Practice Guide (IPG) tenets (2B, 2C, 3, 4), and early literacy strategies, while
accommodating diverse schedules, languages, and needs (e.g., supports for English Learners).

Two-way communication uses Atlas Parent Portal (grades, assignments, attendance), EduText (daily notifications), ParentSquare (messaging, translations), and Parent University resources to share timely updates on classroom

activities, reading interventions, progress data, and at-home support ideas (e.g., fluency and comprehension practice aligned with PK-2 foundational skills and 3rd-grade proficiency goals). Staff actively solicit family input and
feedback through these tools.

Families are critical partners in student achievement by serving on SSC, ELAC, DELAC, PAC, and LCAP committees, where they provide input on the reading program, EL reclassification supports, targeted interventions, and
resource decisions. This collaboration ensures home-school alignment, accelerates literacy growth, and promotes shared responsibility for academic and social-emotional success.

Professional Learning

Describe Professional Learning related to this action.

To address needs of low-performing student groups (e.g., English Learners, African American students disproportionate subgroups in literacy/math, and those below proficiency), PLCs facilitate targeted, ongoing collaboration on
the TK-6 comprehensive reading program, early literacy foundations (PK-2), interventions for Tier 2/3 students, EL reclassification supports, and differentiated strategies. This includes coaching cycles, progress monitoring training,
and fidelity checks to accelerate growth and close gaps. Evidence-based elements incorporate formative assessment use, scaffolding for ELs/academic language learners, and integration of SEL practices (e.g., building adult SEL
competencies like stress management and emotional awareness).

Budget includes travel allocations for relevant off-site professional learning (e.g., regional or state-aligned sessions on IPG implementation, cultural proficiency, or evidence-based SEL/instructional strategies) to match identified
needs.

These actions increase recruitment and retention of diverse staff by prioritizing cultural proficiency training that fosters an inclusive environment, supporting affinity groups or equity-focused initiatives (as seen in FUSD efforts), and
promoting professional growth opportunities that value diverse perspectives—helping staff reflect the community's diversity and feel supported in their roles.



Actions promote positive culture and adult SEL practices through embedded wellness supports in cultural proficiency work (e.g., building empathy, reflective practice, and psychological safety), structured PLC time for collaboration
and peer support, leadership modeling of feedback, and resources for stress management/emotional competence—contributing to higher staff wellness (87% favorable in surveys) and a more cohesive, supportive school climate.

Progress Monitoring: Outcomes

Reasoning for using this action:

Short-Term (Learning)

Expect to see
We will achieve these changes in knowledge and learning...

Include how these outcomes will be measured and who will monitor
them.

» Classroom walk-throughs utilizing the FUSD Instructional
Practice Guide (IPG) for teacher feedback

« Outcomes measured by walkthrough data focused on IPG
and PL school focus areas in ELA and Intervention.

- Goalsetting: School/Grade Level/Teacher/Student

- Outcomes monitored by Principal, VPs, and teachers.

Medium-Term (Change in Behavior or

Performance)
Want to see

Shape these behaviors...

Include how these outcomes will be measured and who will monitor
them.

- Data analysis District benchmark, iReady Diagnostic reading
assessments, SBAC Interim assessments

« Outcomes measured by growth from assessment to
assessment stretch growth goals.

» Students meeting their D2 iReady stretch growth will increase
by 10% comparing last year's data to this year's data .

« Goalsetting Progress Monitoring Outcomes will be monitored
by teachers, grade level PLCs, and admin.

~ Strong Evidence

Long-Term (Change in Condition)

Hope to see
And ultimately achieve these impacts.

Include how these outcomes will be measured and who will monitor
them.

« SBAC Results: decrease the distance from meeting standards
in ELA from by15 points. Outcomes measured by growth from
distance from standard.

- SBAC Results: increase the percentage of students that are
proficient in ELA from 35.6%to 40.6%

- SBAC Results: increase the percentage of students that are
proficient in Math from 31.1% to 36.1%



2026-2027 SPSA Budget Goal Subtotal

State/Federal Dept 0325 Mayfair Elementary (Locked)

G1 - Academic Growth and Achievement

Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget
G1A1 Title 1 Basic Instruction Teacher-Regu Specialist, Reading 0.2000 Mayfair T012 Reading Specialist - Split fund 37,930.00
0.8 FTE in 6211, 0.2 FTE in 3010 - KH
03.10.26 **Budget lines for personnel
include salaries and related benefits
G1A1 Title 1 Basic Instruction Mat & Supp Materials and supplies 5,482.00
**No Food or Incentives**
G1A1 Title 1 Basic Instruction Subagreements California Teaching Fellows Foundation : 26,000.00
Push-In Support during reading intervention
block
G1A1 Sup & Conc Instruction Teacher-Subs Substitute Teachers for PLC planning, 14,325.00
IEP/SST days, observations **Budget lines
for personnel include salaries and related
benefits
G1A1 Sup & Conc Instruction Teacher-Supp Supplemental Contracts for Certificated Staff 24,540.00
**Budget lines for personnel include
salaries and related benefits
G1A1 Sup & Conc Instruction Bks & Ref : Professional Learning/Books 2,000.00
G1A1 Sup & Conc Instruction Mat & Supp Materials and Supplies 97,887.00
G1A1 Sup & Conc Instruction Travel : Conference/Travel 2,000.00
G1A1 Sup & Conc Instruction Off Eq Lease : RICOH Lease 3,500.00
G1A1 Sup & Conc Instruction Direct-Maint : Technology Maintenance 4,500.00
G1A1 Sup & Conc Instruction Direct-Food Catering Services 8,000.00
G1A1 Sup & Conc Instruction Cons Svc/Oth TBD: Graphics- Printed Resources for 2,000.00
Student Learning and Achievements
G1A1 LCFF: EL Instruction Teacher-Supp ELPAC Assessors **Budget lines for 18,406.00
personnel include salaries and related
benefits
G1A1 LCFF: EL Instruction Mat & Supp Materials and supplies 28,634.00
G1A1 LCFF: EL Instruction Subagreements California Teaching Fellows Foundation : 25,000.00
Push-in support during reading intervention
block
G1A1 LCFF: EL Instruction Off Eq Lease RICOH Lease 3,500.00
G1A1 LCFF: EL Instruction Direct-Maint : Technology Maintenance 4,500.00
G1A1 LCFF: EL Instructional Library, Media & Te Bks & Ref : Books, Reference, and Technology 2,000.00
Subscriptions
$310,204.00
Page 1 of 2 04/14/2026




The Whole Child (SEL & Student Engagement): Aligns with New Goals: Life Skills and Health & Wellness

Student Health and Wellness

Action Details

Health & Wellness

By June 2027, Mayfair Elementary will achieve measurable improvements in students' social-emotional well-being and sense of school safety and belonging, as measured by the FUSD Climate & Culture Student Survey. Building
on the 2025-26 baseline, we will increase all key SEL and engagement indicators by at least 5 percentage points annually, with the following specific targets:

« "| feel safe at school" from 79% favorable to 85% favorable (and continuing upward momentum toward 90%+ by June 2027).
- "My school teaches me ways to both understand and manage my emotions" from 87% to 92%.

Direct Instructional Services

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction). When applicable, insert Multi-Tiered System of
Supports (MTSS):

Tier 1: All students will receive high-quality, standards-aligned instruction integrating academic learning with problem-solving skills, resilience-building, and real-world applications.

- Guaranteed Viable Curriculum (GVC): Ensures consistency across grade levels in ELA, math, and SEL instruction.
- Social-Emotional Learning (SEL) Curriculum:
= Second Step for structured SEL lessons that enhance student perseverance, self-regulation, and problem-solving.
= Class Meetings to provide daily opportunities for students to discuss real-world challenges, social interactions, and emotional regulation.
- Purchase Orders for spirit wear, clubs, activities/vendors, arts, athletics
- Supplemental contracts for certificated and classified staff to sponsor clubs and/or events
- Restorative Practices Resources: Materials to support restorative circles, conflict resolution, and relationship-building
- All students will have opportunities to receive awards and incentives to encourage participation and attendance in various school activities
« Transportation services to attend field trips
= Materials and supplies, including but not limited to, notebooks, paper, pencils, graphics, art supplies, etc.
- All students will have opportunities to participate in cultural dance activities and events.
- Student participation in activities/field trips will be logged into ATLAS engagement tool
» Guest speakers and community readers during school-wide events such as Red Ribbon Week and Read Across America
- HSL for translating, support teachers to plan for parent meetings.
« Food Services for guests; ordering from but not limited to Pepa's, Hewitts, Apple Spice, Vallarta, Ampersand, and various other catering services.



- Each teacher will provide at least 2 activities and/or discussions per month for the school's cultural focus such as Black History Month, Hispanic Heritage, Women's History month... For example, read a story, do an art
project, watch a video, integrate with other ELA, Social Studies text, use materials/resources provided by district...

» Provide opportunities for our students to learn more for understanding and appreciating differences and similarities with our LGBTQ+ community. Continue our small group support with our Social Worker with some of our
5th & 6th graders

Tier 2: For students who demonstrate difficulties in problem-solving, emotional regulation, or engagement, small-group interventions will be provided to address their specific needs.

- Behavioral & SEL Data Tracking Tools: Used to monitor student progress and adjust interventions.
« TST Team and bi-weekly meetings to review caseload
« Supplemental SEL & Problem-Solving Curriculum:

= Targeted small-group instruction using the Second Step Tier 2 Intervention Kit.

= Check-In/Check-Out (CICO) strategy with trusted mentors or T2 Specialist

Tier 3: For students with significant social-emotional or academic challenges, individualized interventions will be implemented.

- Students will be referred to the Student Success Team when necessary to determine Tier 3 intervention supports.

English Learner Students

Specify enhanced services for EL students: Write to the data points called out in the metrics sections or to the work you do to support EL students at your site. All sites are
required to speak to how they support ALL EL students, including newcomer students, Long-term English learner (LTEL) students, and students who have been reclassified.

- Enhanced Services for English Learner (EL) Students:

= After School Tutoring for EL students that need support with Inter-Act Fellow for small group learning funded by District.

= Teacher supplemental contracts for ELPAC Assessors

= EL students will receive Integrated ELD and Designated ELD instruction to support and increase their language/reading development/comprehension to master the State Standards.
- Newcomer ELs (less than 2-3 years in U.S. schools) receive appropriate language support for initial language development.

= EL students will be monitored and provided intervention and support as determined by ELPAC, SBAC, i-Ready and CFA data.

= Rtl = 6 Teaching Fellows (2 Funded by District & 4 Funded by Mayfair), 1 TSA funded by District, 1 Reading Specialist Funded by District Literacy Plan.

= Intervention is focused as a Push-in support except for Tier 3 intensive students which includes our ELs during Non-Core blocks.

= Reclassified students will be monitored quarterly on ELLEVATION to ensure that they are mastering the grade level State Standards and prevent potential academic regression.

= EL Progress Monitoring will occur each semester on ELLEVATION to monitor all ELs progress towards reclassification and to ensure the appropriate supports are being provided.
= ELPAC Chat will occur prior to assessment in order to give students information and ways to prepare for ELPAC and to make goals for reclassification.

= ELPAC assembly to motivate students prior to taking assessment

= Reclassified students will be celebrated at the Award’s Assemblies Quarterly; end of year celebration for all reclassified students, includes catering, family invitation.

= Conferences/travel/Consulting services for staff development when opportunities arise and related to site goals in academics, behaviors, SEL.

Student Groups



Using Title | funds Only: What are the planned expenses to support this student group?

English Learner (EL) and Students with D (SWD)

« Site Fund 3 Teaching Fellows to support in K-6 classrooms. TFs will support small group or 1X1 English Learners with reading skills.
- Materials and supplies to support lessons for ELs.
- District funded Academic Coach will support Newcomers

Using 7090/7091 funds only: What are the planned expenses to support this student group?

- Provide Teacher Substitutes for professional learning on EL strategies...

- Provide Teacher Substitutes for observations of exemplar teachers that implement Designated and Integrated ELD as well as Key Stone pedagogies.
- Split Fund 4 Teaching Fellows to support in K-6 classrooms. TFs will support small group or 1X1 English Learners with reading skills.

« ELPAC assessors to support teachers to continue their learning schedules to provide consistency of learning for our EL students.

« Materials and Supplies to support lessons

As a site:  What are the planned actions to support this student group?

Planned Actions for Students with Disabilities (SWD)

- Strengthen collaboration between general education and RSP/SDC teachers to provide in-class support.

- Increase the use of multi-sensory instruction, visuals, and hands-on learning tools.

- Conduct data chats with RSP & SDC teachers to analyze SWD progress

- Use i-Ready, SBAC, and IEP progress reports to identify students who are not meeting growth expectations.

- Adjust IEP goals and intervention strategies as needed.

« Implement Restorative Circles and small-group SEL interventions for SWD struggling with self-regulation.

- Provide Check-In/Check-Out (CICO) mentoring for students needing additional emotional and behavioral support.

Planned Actions for English Learners (EL)

- Provide socio-emotional support for Newcomers & Long-Term ELs (LTELS)

« Implement Newcomer & LTEL support groups to address academic challenges and cultural transitions.
= Offer mentoring programs pairing ELs with peers who have successfully reclassified.

- Host bilingual workshops on reclassification, SBAC expectations, and literacy strategies for home.

- Provide translated communication and interpreter services for school meetings and events.

Family Engagement



Describe inclusive opportunities to increase family engagement related to this action.

Two-way communication uses Atlas Parent Portal, EduText, ParentSquare (with translations), and Parent University to share timely SEL updates, classroom activities, wellness tips, trusted-adult info, and at-home strategies (e.q.,
practicing calm-down or empathy skills), while inviting family feedback.

Families are critical partners via SSC, ELAC, DELAC, PAC, and LCAP meetings, where they provide input on SEL programs, wellness initiatives, and resources to advance safety (79% — 85% favorable) and other SEL indicators
by 5%-+. This collaboration ensures home-school alignment and shared responsibility for a safer, more supportive environment.

Professional Learning

Describe Professional Learning related to this action.

Professional learning at Mayfair Elementary is evidence-based, culturally proficient, and supports effective instruction and adult SEL, targeting needs of low-performing groups (e.g., English Learners, students below proficiency in
literacy/math, and those with lower SEL/safety survey scores).

Key opportunities include:

- District DPI Climate & Culture team trainings (e.g., 32-hour Cultural Proficiency series, restorative practices, adult SEL modules).

- Site-based sessions during buyback days and staff meetings on CHAMPS (positive behavior management) and Tier 1 supports (universal SEL strategies, proactive expectations, relationship-building), compensating for the
loss of the RP counselor and social worker.

= Ongoing PLC collaboration using the Instructional Practice Guide (IPG) tenets, progress monitoring, and differentiated SEL/instructional strategies for identified subgroups.

These draw from CASEL frameworks, MTSS, and FUSD resources to promote consistent, trauma-informed practices and close SEL/academic gaps.
Budget includes travel for relevant off-site sessions (e.g., regional IPG, cultural proficiency, or SEL trainings).

They promote positive culture and adult SEL through reflective practices, peer support in PLCs, stress management tools, and leadership feedback—elevating staff wellness and modeling SEL for students.

Progress Monitoring: Outcomes

Reasoning for using this action: [ strong Evidence
Short-Term (Learning) Medium-Term (Change in Behavior or Long-Term (Change in Condition)
Expect to see Performance) Hope to see
Want to see

We will achieve these changes in knowledge and learning... And ultimately achieve these impacts.

Include how these outcomes will be measured and who will monitor Include how these outcomes will be measured and who will monitor
them. them.




- Classroom walk-throughs during class meeting and 2nd Shape these behaviors...
steeps

« Bi-Weekly CCT Meetings to review data

- Outcomes monitored by Principal, VPs, and teachers, CCT
Team.

Include how these outcomes will be measured and who will monitor
them.

- By Fall 2026, the percentage of students who agree or
strongly agree that they "know how to change and improve
based on feedback" will increase from 89% to 91% by
implementing structured reflection activities, peer feedback
sessions, and goal-setting exercises in classrooms.
By Fall 2026, the percentage of students who agree or
strongly agree that they "can overcome challenges even
when things are hard" will increase from 86% to 89% by
integrating SEL strategies, growth mindset activities, and real-
world problem-solving tasks into instruction.
By Fall 2026, the percentage of students who agree or
strongly agree that "my school teaches lessons in ways that
connect to my life" will increase from 84% to 87% by
expanding project-based learning, career exploration
activities, and community-based learning opportunities.
By Fall 2026, the percentage of students who agree or
strongly agree that "my school prepares me for life with real-
world experiences" will increase from 88% to 90% by
integrating hands-on learning, financial literacy, career days,
and mentorship opportunities.
- Data analysis Climate and culture survey, DESSA ratings,
Power Bl data for levels of misbehaviors

Fall Climate and Culture for the Domain Student, student-centered
and real-world experiences we would like to go from 86.4% to 91.5%

Each goal is structured to drive meaningful change in student-
centered and real-world learning experiences, with clear
measurement methods and accountability.

Impact:

« Students will actively reflect on their learning and apply
feedback for improvement.

- Increased academic ownership and self-regulation.

- Students will develop persistence and problem-solving skills.

» Increased confidence in handling challenges inside and
outside the classroom.

« Students will see relevance in their education and stay more
engaged.

- Improved critical thinking and problem-solving skills.

- Students will be better prepared for future careers and
financial responsibilities.

- Increased engagement in real-world applications of learning.

Monitoring and Evaluation Plan:
Quarterly Progress Reviews:

- Admin and teacher teams will analyze student survey results
and adjust strategies.

Mid-Year and End-of-Year Data Reviews:

= Compare survey data from fall, winter, and spring.
- Gather teacher reflections and lesson adjustments based on
student needs.

Student Voice in Learning:

- Create student advisory groups to provide ongoing feedback
on curriculum relevance.

By implementing these strategies, your school will see improved
student engagement, critical thinking, and real-world preparedness,
ultimately ensuring higher long-term success for students.



The Whole Child (SEL & Student Engagement): Aligns with New Goals: Life Skills and Health & Wellness

Attendance and Positive Behavior Supports

Action Details

Life Skills

Mayfair will implement a tiered system of support to proactively address chronic attendance and suspension rates, with a focus on fostering a positive and engaging school culture. This multi-tiered approach will provide targeted
interventions that address the root causes of attendance and behavioral issues, ensuring that all students receive the appropriate level of support based on their individual needs.

Direct Instructional Services

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction). When applicable, insert Multi-Tiered System of
Supports (MTSS):

Tier I: Universal Supports:

= Schoolwide Assemblies: focus on expectations, structures and procedures for behavior and academic success
- First 10 Days: taught to students in K-6th to develop a positive student-teacher relationship, review of expectations and rules; to be done at the beginning of each semester
- Weekly Class meetings: including Second Step and Class Meetings that Matter
-« CHAMPS implementation across all grades, including Common Areas
- Recognition and Incentives:
= Student of the Month - monthly assemblies to include families
= Attendance Incentives - for perfect and improved attendance
= Quarterly Academic Awards - focus on behaviors, efforts, and academics
- Goal-Setting - i-Ready, ELPAC, and SBAC benchmarks set with students during goal setting chats
- Daily Attendance Monitoring - Attendance Clerk and HSL to conduct daily attendance calls for clearance
« Tier ll: Targeted Supports

= Provide early interventions and regular check-ins with at-risk students to encourage consistent attendance and positive behaviors.
- Tier II: Intervention Specialist: district funded, to provide support in attendance, behavior, and SEL needs
- Targeted Support Teat (TST): to meet monthly to review student referrals and determine appropriate T2 supports

Tier lll: Intensive Supports

« Student Success Team (SST): monthly SSTs to assess students requiring intensive academic and behavioral interventions. SST meetings will be conducted after T1 and T2 interventions have been implemented



- Individualized Student Supports:

= Individualized Education Plans (IEPs)
= 504 Plans
= |ISET Referrals

= Behavior Support Plans (BSPs)
English Learner Students

Specify enhanced services for EL students: Write to the data points called out in the metrics sections or to the work you do to support EL students at your site. All sites are
required to speak to how they support ALL EL students, including newcomer students, Long-term English learner (LTEL) students, and students who have been reclassified.

=« Home School Liaison: provide translation for parent meetings, conducts home visits for attendance and behavioral concerns, and fosters positive parent communication
- Semester monitoring of RFEP and EL students; identify students not meeting criteria and create a plan for support

- Academic coach to check in with newcomers; provide teacher support, materials, and/or technology for newly arrived students

Student Groups

Using Title | funds Only: What are the planned expenses to support this student group?
English Learner (EL):
- Teaching Fellows (3): Small group and individualized EL support

- Parent Involvement: Materials and supplies for parent meetings
- Split fund (80/20) for Reading Specialist

Using 7090/7091 funds only: What are the planned expenses to support this student group?
English Learner (EL):

« Teacher Substitutes: PLC planning to ensure instructional continuity
= Supplemental Contracts: T3 after school supports for intervention
- Materials and Supplies: incentives for students in behaviors, academics, and attendance

- Food Services: food as student incentive for Student of the Month, improved academics, behaviors, and attendance
- Graphics: printing of certificates for student of the month, quarterly awards

As a site:  What are the planned actions to support this student group?



To reduce suspensions and improve attendance for English Learners (ELs) and Students with Disabilities (SWD), the site will implement a combination of preventative measures, targeted interventions, and family
engagement strategies. These actions will align with a Multi-Tiered System of Supports (MTSS) framework to provide equitable and restorative practices that address behavioral challenges and chronic absenteeism in these
student groups.

- Provide Tier 2 small-group social-emotional support for ELs and SWD who struggle with self-regulation and peer interactions.

- Assign check-in system for students with repeated behavior concerns.

- Implement sensory-friendly de-escalation spaces for SWD experiencing emotional distress, rather than resorting to disciplinary action.

- Provide professional development for teachers on culturally responsive behavior management to ensure EL students’ linguistic and cultural differences are not mistaken for defiance or disengagement.
« Use bilingual staff to mediate and de-escalate situations with ELs.

« Implement automated bilingual daily attendance calls and text reminders for absences.

- Require personalized follow-up phone calls by the Home School Liaison (HSL) for EL & SWD families with multiple unexcused absences.

- Offer in-person attendance conferences with interpreters for EL families struggling with school engagement.

» Conduct monthly attendance workshops for families of chronically absent students to provide strategies and resources.

Family Engagement

Describe inclusive opportunities to increase family engagement related to this action.

To support families with student attendance and positive behaviors, Mayfair will implement monthly parent engagement opportunities:

- Parent Engagement with HSL offered monthly

« Family Evening events to include presentations on attendance, parent involvement, positive behavior support, SEL workshops
= Invitations to families for student celebrations; Student of the Month, Quarterly Awards, ELPAC celebrations

- Team with Parent University for guest speakers

Professional Learning

Describe Professional Learning related to this action.

Professional learning will focus on proactive classroom management, trauma-informed practices, and consistent behavior responses. Teachers will receive ongoing training and coaching to strengthen prevention strategies, de-
escalation skills, and targeted interventions to support positive student behavior.

=« Building Calm Classrooms; focus on predictable routines, CHAMPS implementations, schoolwide incentives
- Supporting T2 and T3 students with chronic behavior needs; data collections, collaboration with T2, RSP teacher, and school psychologist



- Proactive Classroom Management Strategies

- Restorative Classrooms; classroom circles, restorative practices/conversations, Second Step

Progress Monitoring: Outcomes

Reasoning for using this action:

Short-Term (Learning)

Expect to see

We will achieve these changes in knowledge and learning...

Include how these outcomes will be measured and who will monitor
them.

Weekly attendance reports reviewed by the attendance team and
Admin.

TST Team bi-weekly meetings to review Tier 2 students.

Data from Power Bl pulled weekly to identified students for check in
and check out.

Medium-Term (Change in Behavior or

Performance)
Want to see

Shape these behaviors...

Include how these outcomes will be measured and who will monitor
them.

» Increase SWD "Good" attendance from 40.4% to 55% and
reduce chronic absenteeism from 27.3% to below 15%.

- Increase EL "Good" attendance from 61% to 70% and reduce
chronic absenteeism from 7.5% to below 5%.

- Decrease chronic absenteeism for Foster Youth (33.3%) and
Homeless Youth (50%) by at least 10 percentage points.

~ Strong Evidence

Long-Term (Change in Condition)

Hope to see

And ultimately achieve these impacts.

Include how these outcomes will be measured and who will monitor
them.

» Increase the percentage of students with "Good" attendance
from 51.6% to 65% by June 2026.

» Reduce chronic absenteeism from 17.7% to below 10%.

- Reduce severely chronic absenteeism (5.6%) by half (below
3%).



The Whole Child (SEL & Student Engagement): Aligns with New Goals: Life Skills and Health & Wellness

Prop 28

Action Details

Health & Wellness

Mayfair will continue to augment music and arts education with the dance program we have started for whole child development., reinforcing academics through creativity, movement, and critical thinking. Integrating dance helps
students learn better, think deeper, and connect more meaningfully with what they study.

Direct Instructional Services

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction). When applicable, insert Multi-Tiered System of
Supports (MTSS):

required items:

= classroom materials and supplies will be purchased to support music and dance, like safe flooring and good sound
- materials and classroom supplies needed for production

- basic props for creativity

» curriculum materials that align with standards

« basic costumes and shoes that can be used repeatedly

- guest presenters and professional learning for teachers to improve instruction

English Learner Students

Specify enhanced services for EL students: Write to the data points called out in the metrics sections or to the work you do to support EL students at your site. All sites are
required to speak to how they support ALL EL students, including newcomer students, Long-term English learner (LTEL) students, and students who have been reclassified.



Not required to speak to this section for Prop 28.

Student Groups

Using Title | funds Only: What are the planned expenses to support this student group?

Not required to speak to this section for Prop 28.

Using 7090/7091 funds only: What are the planned expenses to support this student group?

Not required to speak to this section for Prop 28.

As a site:  What are the planned actions to support this student group?

Not required to speak to this section for Prop 28.

Family Engagement

Describe inclusive opportunities to increase family engagement related to this action.
Arts will be showcased at Various family engagements events like:
monthly engagement hours
concerts

open house

Professional Learning

Describe Professional Learning related to this action.

Not required to speak to this section for Prop 28.



Progress Monitoring: Outcomes

Reasoning for using this action:

Short-Term (Learning)

Expect to see

We will achieve these changes in knowledge and learning...

Include how these outcomes will be measured and who will monitor
them.

Increased Student Engagement:

- Students show enthusiasm, participation, and joy in
movement-based learning.

- Measured by: teacher observations, attendance, and student
surveys

« Monitored by: dance teacher and site administrator

Medium-Term (Change in Behavior or

Performance)
Want to see

Shape these behaviors...

Include how these outcomes will be measured and who will monitor
them.

Improved Student Focus and Self-Regulation:

- Students demonstrate greater ability to concentrate, follow
multi-step directions, and manage energy levels appropriately.

- Measured by: teacher observations, reduction in redirections
or behavior incidents

- Monitored by: dance teacher and classroom teachers

(& strong Evidence

Long-Term (Change in Condition)

Hope to see

And ultimately achieve these impacts.

Include how these outcomes will be measured and who will monitor
them.

Enhanced School Culture and Climate:

- The school fosters a positive, inclusive environment where
the arts are valued, and students feel a strong sense of
belonging and pride.

- Measured by: school climate surveys, student attendance,
and family engagement data

- Monitored by: site administrators



2026-2027 SPSA Budget Goal Subtotal

State/Federal Dept 0325 Mayfair Elementary (Locked)

G2A1 Title 1 Basic Parent Participation Mat & Supp Parent Involvement **No Food or 2,072.00
Incentives**
G2A1 Sup & Conc Pupil Transportation Direct Trans : Transportation 8,000.00
G2A2 Sup & Conc Instruction Ins Aide-Sup Supplemental Contracts for Classified Staff 26,000.00
**Budget lines for personnel include salaries
and related benefits
G2A2 Sup & Conc Instruction Student Incenti : Student Incentives 10,000.00
G2A2 LCFF: EL Attendance & Social Work Servici  Local Mileag Local Mileage 300.00
$46,372.00
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2026-2027 Budget Detail for Schools

State/Federal Dept 0325 Mayfair Elementary (Locked)

Fund Unit Dept Actv Func Obj Obj Name Personnel Jobcode Employeename Fte Action Vendor / Purpose Of Expenditure Budaget

060 3010 0325 1110 1000 1110 Teacher-Regu Specialist, Reading TO12 Silva-Romero, Clara 0.2000 G1A1 Mayfair T012 Reading Specialist - Split fund 0.8 FTE in 6211, 0.2 37,930.00
FTE in 3010 - KH 03.10.26 **Budget lines for personnel include
salaries and related benefits

060 3010 0325 1110 1000 4300 Mat & Supp G1A1 Materials and supplies 5,482.00
**No Food or Incentives**

060 3010 0325 1110 1000 5110 Subagreements G1A1 California Teaching Fellows Foundation : Push-In Support during 26,000.00
reading intervention block

060 3010 0325 1110 2495 4300 Mat & Supp G2A1 Parent Involvement **No Food or Incentives** 2,072.00

030 7090 0325 1110 1000 1120 Teacher-Subs G1A1 Substitute Teachers for PLC planning, IEP/SST days, observations 14,325.00
**Budget lines for personnel include salaries and related benefits

030 7090 0325 1110 1000 1160 Teacher-Supp G1A1 Supplemental Contracts for Certificated Staff **Budget lines for 24,540.00
personnel include salaries and related benefits

030 7090 0325 1110 1000 2160 Ins Aide-Sup G2A2  Supplemental Contracts for Classified Staff **Budget lines for 26,000.00
personnel include salaries and related benefits

030 7090 0325 1110 1000 4200 Bks & Ref G1A1  : Professional Learning/Books 2,000.00

030 7090 0325 1110 1000 4300 Mat & Supp G1A1 Materials and Supplies 97,887.00

030 7090 0325 1110 1000 4301 Student Incenti G2A2  : Student Incentives 10,000.00

030 7090 0325 1110 1000 5221 Travel G1A1 : Conference/Travel 2,000.00

030 7090 0325 1110 1000 5631 Off Eq Lease G1A1  : RICOH Lease 3,500.00

030 7090 0325 1110 1000 5723 Direct-Maint G1A1 : Technology Maintenance 4,500.00

030 7090 0325 1110 1000 5767 Direct-Food G1A1 Catering Services 8,000.00

030 7090 0325 1110 1000 5899 Cons Svc/Oth G1A1 TBD: Graphics- Printed Resources for Student Learning and 2,000.00
Achievements

030 7090 0325 1110 3600 5721 Direct Trans G2A1  : Transportation 8,000.00

030 7091 0325 4760 1000 1160 Teacher-Supp G1A1 ELPAC Assessors **Budget lines for personnel include salaries and 18,406.00
related benefits

030 7091 0325 4760 1000 4300 Mat & Supp G1A1 Materials and supplies 28,634.00

030 7091 0325 4760 1000 5110 Subagreements G1A1 California Teaching Fellows Foundation : Push-in support during 25,000.00
reading intervention block

030 7091 0325 4760 1000 5631 Off Eq Lease G1A1 RICOH Lease 3,500.00

030 7091 0325 4760 1000 5723 Direct-Maint G1A1 : Technology Maintenance 4,500.00

030 7091 0325 4760 2420 4200 Bks & Ref G1A1  : Books, Reference, and Technology Subscriptions 2,000.00

030 7091 0325 4760 3130 5211 Local Mileag G2A2  Local Mileage 300.00
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Title 1 Basic 3010 $71,484.00
Sup & Conc 7090 $202,752.00
LCFF: EL 7091 $82,340.00

Grand Total ‘ ‘ $356,576.00

$356,576.00

Goal Totals
G1 - Academic Growth and Achievement
G2 - The Whole Child (SEL and Engagement)

Budget Totals
$310,204.00
$46,372.00

Grand Total

$356,576.00
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