THE STANDARD - NOT THE GOAL

“Excellence can be attained if you care more than others think is wise,
Risk more than others think is safe,
Dream more than others think is practical, and
Expect more than others think is possible.” — Ronnie Oldham

As we begin the 2015-16 school year with the spirit of expectancy, we must remember that
winners see themselves as champions before they begin the race. Our theme for this year,
“Excellence, The Standard — Not the Goal,” reflects this thinking and provides us with the
level of focus we must maintain in order to accept nothing less than the best from ourselves and
our students. As I prepared for Convocation last week, | reflected on the obstacles we must
overcome, the importance of providing a high quality education for our students and our
potential to achieve excellence.

Excellence is not an act, but a habit. We become what we repeatedly see, think, and do. Habits
are acquired gradually through repetition. Before you know you have a habit, the habit has you.
This applies to both positive and negative habits. Therefore, it is imperative to avoid negative
people, thoughts, behavior and actions.

Excellence flourishes in the absence of excuses. We must create environments where excuses
are not tolerated, and excellence is the expectation. Embracing excellence as a standard requires
us to do everything possible to ensure that our responsibilities are consistently executed in a high
quality manner. Our students were born to win, engineered for success, and endowed with the
seeds of greatness! We must do everything within our power to allow them to become all that
they were created to be.

Excellence calls for a plan. To maximize the results of a plan, you must always demonstrate the
right Attitude, Concentration, and Effort (A.C.E.). Remember a plan won’t work if you don’t.
Excellence only comes before work in the dictionary. Our responsibility is to exhaust all options,
overcome all obstacles and achieve outstanding results. Ask yourself the following questions to
determine your desire to achieve excellence.

What do you want to accomplish?

How important is it to you?

What are you willing to do when things don’t go right?
What are you willing to do to succeed?

Your responses to these questions will tell you how committed you are to using excellence as a
standard. Maximum effort is required from all of us. Our entire team of security guards, food
service staff, bus drivers and bus monitors, maintenance and operations workers, custodial staff,
academic support staff, teachers and administrators all play a crucial role in excellence being the
standard, not the goal.

Thank you for your diligence in preparing for this school year. The present opportunity to change
students’ lives will never come again. The time is now; the place is here. What is your vision?
What do you see? | see a strong team of dedicated individuals who have the will and ability to
overcome any obstacle to student success as long as excellence is our only standard.



Once you have experienced excellence, you will never again be content with mediocrity. I look
forward to working together as we prove to ourselves and to the world that East St. Louis School
District 189 provides the highest quality education available anywhere. You have the resources,
the training, the support and the fire in your heart to achieve our vision of excellence. Make it a
great first day for our students, and make 2015-16 the greatest year in the proud history of
School District 189.

Yours in service,

Arthur R. Culver

IT°S WINNING TIME

It’s time to become what you see
You can handle it
You are ready
You have the strength to withstand opposition and obstacles
You see the vision
You will succeed
This year we will step into our vision
Our vision will come to pass!



