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Sharpen the Saw 
 
“Oftentimes, people become too fixated on order and hectic schedules that they forget to pause, 
assess the state of their well-being and replenish themselves to continue on the road of 
endurance.”   -- Stephen Covey   
 

 
In his book, “The Seven Habits of Highly Effective People,” Author Stephen Covey discusses 
seven habits that highly successful individuals perform consistently. I would like to focus on the 
seventh habit from Covey, “sharpening the saw,” which he defined as “prioritizing your 
well-being—physical, spiritual, mental and social/emotional—by taking the time out of the 
structural routine to strengthen, replenish and renew yourself.”  

Let’s pause for a moment to really think about this: 

Strengthen          -          Replenish          -          Renew Yourself 



Covey goes on to state that sharpening the saw means having a balanced program for 
self-renewal in each of the four areas: mentally, physically, social/emotionally and spiritually. 
Doing so is often quite challenging because of the demands between our professional and 
personal lives. To remain effective in each of these areas, however, requires that we invest in 
ourselves. 

So, I ask you. Are you making an effort to invest in yourself by eating right, exercising and 
keeping track of your overall health? If not, why not? Develop a plan to remove the excuses and 
barriers. Do you drive past a gym or yoga class everyday saying, “One day I’m going to stop in 
and take a class.” Let today be that day. 

The definition of replenish is, “to fill with inspiration or power; nourish; to fill or build up 
again.” The Bible talks about the importance of renewing your mind. So, what type of mental 
investments are you making? When was the last time you read a good book, listened to a 
personal development audio, or enjoyed learning something new, challenging or exciting? What 
truly inspires you? What fills you up and gets you going in a positive way? Are you striving 
toward that inspiration or just letting it sit on the shelf? 

This renewal process is not only an investment in you. It helps to prevent burn out, stress and 
many illnesses that plaque our society today. According to Covey, without this renewal, the body 
becomes weak, the mind mechanical, the emotions raw, the spirit insensitive, and the person 
selfish. 

But renewal of the self doesn’t just happen. You have to make it happen. This can be done by 
taking small, incremental steps, such as volunteering for a favorite charity; taking a walk in the 
park; enjoying sports, music or art; or participating in activities at church or through a 
fraternity/sorority or other organization. Whatever you do, make it count. Once you’ve 
developed the habit of self-renewal, the desire to ensure your physical, mental and spiritual 
well-being will come naturally. You’ll see your agility, awareness and focus increase. You may 
find yourself removing or reducing medications. The potential benefits are endless. But you must 
take that first step and develop a process to make the idea of self-renewal a reality. 

What will be your first step toward sharpening the saw? 

It doesn’t have to be a big step, just a step.  Once you’ve taken the first step, keep walking so you 
can receive the benefits of repetition.  Repetition is the mother of learning, the father of action, 
and the architect of accomplishment.  It’s the repetition of actions that leads to habits.  Habits 
influence destiny. 

We live and work in rapidly changing and challenging environments.  To be excellent, we must 
focus on self-improvement (sharpen the saw).  If you don’t keep getting better, you will soon 
stop being good.  When you allow your skillset to diminish, you may not be able to handle future 
challenges that arise.  People of average ability and intelligence can achieve outstanding success, 
if they consistently challenge themselves, take action, and don’t quit!  Most people succeed due 
to determination and effort.  



How sharp is your saw?  Abraham Lincoln said, “Give me six hours to chop down a tree and I 
will spend the first six in sharpening the axe.”  According to Covey, most people do not know 
what sharpening the saw really means.  If you feel overworked and unproductive, many people 
would encourage you to take a break or take some time off.  Is that sharpening the saw or putting 
the saw down?  If the saw is dull, it will be dull when you pick it up again unless you sharpen it.  
Compare this to sharpening the saw of your life.  Rest is needed; however, it isn’t the same as 
sharpening the saw.  If you are serious about increasing your success and productivity, you will 
make a strong commitment to sharpen your saw. 
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