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A Great Start

| am pleased to report that East St. Louis School District 189 has had a strong beginning in
school year 2014-2015. This is, by far, the best start since I've been a part of the district. Our
theme for this year is “Believe in Excellence.”

On August 7 and 8, we had two outstanding days of administrative inservice. The focus was on
setting the tone, vision and expectations for the school year. We also clearly articulated the
systems, structures and procedures for each central office department that supports our
campuses.

On Thursday, August 14, staff returned to a dynamic, district-wide convocation, followed by
professional development regarding the new teacher evaluation system, and the new textbook
adoptions for English Language Arts and math. All employees received in-service training
related to their areas of responsibility. The professional development and in-service training
continued through Friday, August 15.

On the first day of school, students returned to clean, orderly environments, free of chaos.
Schedules were in place for all students and each campus functioned smoothly.

The entire central office staff visited each campus at least twice last week. We met the
afternoon of Friday, August 22, to discuss our observations. The feedback was amazing.
Students were highly engaged at all schools. The climate and culture was conducive to the
teaching and learning process. Teachers were actively engaged in the instructional process or
orientation activities. Middle school and high school schedules were complete on day one.
Teachers and support staff were excited about the new year. Transportation services and bus
routes will need some minor adjustments but, overall, transportation ran smoothly.



Also, and very importantly, enrollment numbers are up and are trending upward daily. Prior to
the last school year, enrollment decreased by approximately 450 students per year for 10
consecutive years. Our enrollment decreased last year by fewer than 200 students. Currently,
we have 5,913 students, which is 149 students fewer than last year’s 7-day enrollment. We
began last school year after Labor Day. Historically, we have had an influx of students after
Labor Day. As predicted, enrollment is beginning to stabilize.

| am very pleased with the opening of the new school year, and you should be too. A lot of
planning and hard work went into this first week. Thank you for making it a positive, new start for
our students. | could not have asked for a better beginning as we embark on the journey of
transforming East St. Louis School District 189.

Yours in Service,

Arthur R. Culver, Superintendent



