GROTON BOARD OF EDUCATION
FINANCE/FACILITIES COMMITTEE MEETING
MAY 5, 2026 @ 6:00 P.M.

CENTRAL OFFICE, ROOM 11/HYBRID

Mission Statement:  Our mission is teaching and learning.

Board Goals: (1) Focus on improving student learning outcomes, (2) Continue to align our expenditures with
district priorities, (3) Review building capacity based on expected demographic trends,
(4) Improve the flow of the Board’s business, and (5) Community engagement

AGENDA
1. Call to Order

2. Review April 7, 2026 Meeting Minutes (Attachment #1)

3. Director of Finance Report
a. Year-to-Date Financials (Attachments #2a, #2b, #2c)
b. Budget Transfers (Attachment #3)
c. Audit Update
d. Impact of New Policy to Procurement Process (Attachment #4)

4. Director of Facilities Report

a. Update on Mary Morrisson
b. Update on Robotics
c. Update on Fitch High School

5. Future Items (Attachment #5)

6. Adjournment



https://drive.google.com/file/d/1mx2-AR-tizJ4YbNNYws_87upYOtfVtkK/view?usp=sharing
https://drive.google.com/file/d/1lDKhyryRv7rFLy7_uaB-827UsvU_K65X/view?usp=sharing
https://drive.google.com/file/d/1N_Y1P55IHsxFm4MmInMey_0qB1bMZuiS/view?usp=sharing
https://drive.google.com/file/d/1p37xeanqSZ32hSa7UcPT2-20_M_prPHL/view?usp=sharing
https://drive.google.com/file/d/1Jh2chrM1HxM9ybk75XfRsSPn16KlVZtv/view?usp=sharing
https://drive.google.com/file/d/1awDg4nQfdxOXLMXh_MiFt3S_4KdN9kNa/view?usp=sharing
https://drive.google.com/file/d/1OYXKigfFbnir94CMbUc9lQa20ealVz4k/view?usp=sharing

