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Highlights of Meeting

Members present: Dr. Jackson-Short, Mr. Christiansen, Mr. Martin, Ms. Engel and Dr. DePrima.

1.04 Board President/Member Updates
Board members provided updates on attending meetings, community events, etc.

1.05 Interim Superintendent Update

Dr. Henderson:

e Read a Proclamation for National School Social Workers Week which was celebrated March 7-13,
2021.

e Recognized the Dover High School Unified Basketball team for winning the State Championship
on March 13, 2021.

e Looking forward to participating with administrators in Equity Training through Rowan
University.

e Narrated a power point presentation of the “Year in Review” in Capital School District for the
Pandemic since schools closed in March of 2020.

e Planning for Dover High School graduation is under way. Hope to have some kind of normalcy
for graduation events.

e Hope everyone has a wonderful spring break!

1.06 Public Comment
e None

2.0 Consent Items: Personnel, School Choice, Financial Reports, Minutes, and Student
Disciplinary Matters.
The board voted to approve consent items as presented.

3.0 Action/Discussion/Information Items (A/D/I)
3.01 Superintendent Search Update/Presentation
Dr. DePrima and Mr. Martin provided a brief update regarding the Superintendent Search.

3.02 Hybrid Update (Resolution No. 21-112)

The board adopted Resolution No. 21-112 continuing with the current plan of Hybrid learning
for Grades PreK-12, for KCCS Main and Satellite sites full day instruction and Elementary



School Students with Disabilities in school with four day instruction based on complexity of
disability, engagement, attendance, and grades with the amendment of cancelling the March 31,
2021 Hybrid Update special meeting due to a Board conflict. Hybrid Update Students with
Disabilities and Operational Update 031721 (002).pdf; Human Resources Hybrid Update
March 17, 2021.pdf

3.03 William Henry Middle School Update (Resolution No. 21-113
The board adopted Resolution No. 21-113 to approve moving ahead with renovations of William
Henry Middle School to be ready for students and staff for the 2021-2022 school year. WHMS

Presentation Existing School Repair Option 2021-02-17 Board Meeting.pdf

3.04 One-Year Amendment — Policy #600-12 Promotion/Retention Policy (First Reading)
(Resolution No. 21-114)

The board suspended the rules in accordance with Policy #100-25 to enable a vote after the first
reading for approval of One-Year Amendment Policy #600-12 Promotion/Retention Policy.

The board adopted Resolution No. 21-114 approving the One-Year amendment —2020-2021 School
Year - Policy #600-12 Promotion/Retention Policy. One Year Amendment 2020-2021 School Year
Policy #600-12 Promotion Retention Policy.pdf

3.05 One-Year Amendment — Policy #600-10 Grading and Reporting Student Progress (First
Reading) (Resolution No. 21-115)

The board suspended the rules in accordance with Policy #100-25 to enable a vote after the first
reading for approval of One-Year Amendment Policy #600-10 Grading and Reporting Student
Progtress.

The board adopted Resolution No. 21-115 approving the One-Year amendment —2020-2021 School
Year - Policy #600-10 Grading and Reporting of Student Progress. Board Approved One Year
Amendment 2020-2021 School Year Policy #600-10 .pdf

3.06 Revised 2020-2021 School Calendar (Resolution No. 21-116)

The board adopted Resolution No. 21-116 approving the revised 2020-2021 School Calendar to
reflect the following changes: April 12, 2021 will be "2 day professional learning, /2 day report cards
(no school for students); April 16, 2021 reports cards sent home

3.07 FY 21 Final Budget (Resolution No. 21-102)
The board adopted Resolution No. 21-102 approving the FY 21 Final Budget with the following changes to
the Board of Education Budget:

BoardDocs $8,500
Travel $ 0
Meeting Expenses $4,000
Superintendent Search $24,000
Equity Training $25,000
Membership DSBA $11,500
Supplies $500
Disciplinary Hearings $4,000
Total $77,500

4.0 Adjournment
4.01 Adjournment
The meeting was adjourned at 8:51 p.m.
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