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PUBLIC ANNOUNCEMENT
SPECIAL BOARD RETREAT

The Capital School District Board of Education will convene for a Board Retreat on Saturday, July 23, 2022
in the Delaware State University Downtown Dover Campus, Malmberg Hall, 120 North State Street, Dover,
DE. The board will convene into open session in Malmberg Hall at 9:00 a.m. The purpose of the Retreat is
to review data and create a framework to launch 2022-2023 Strategic Planning focused on Spurring the
Audacity of Hope to Advance Excellence through Innovation.
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Superintendent of Schools

Date: July 14, 2022

Capital School District can only guarantee accessibility accommodations if notified of the need seven (7) days before a scheduled

meeting. Braille materials large print materials, Assistive listening devices, Sign Language Interpreter (ASL/cued/tactile)
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Special Board of Education Retreat

uly 23, 2022

Delaware State University Downtown Dover Campus
120 N. State Street
Dover, DE 19904

Agenda

9:00 a.m. 1.0 Open Session
The Capital School District Board of Education will convene for a Board Retreat on Saturday,
July 23, 2022 in the Delaware State University Downtown Dover Campus, Malmberg Hall, 120
North State Street, Dover, DE. The board will convene into open session in Malmberg Hall at
9:00 a.m. The purpose of the Retreat is to review data and create a framework to launch 2022-
2023 Strategic Planning focused on Spurring the Audacity of Hope to Advance Excellence
through Innovation.

1.01  Roll Call — Establishment of a Quorum

1.02  Open Session — Retreat Agenda
A. Team Building Activity
B. State of the Schools Data Review (Review Report Cards, Discipline, Budget)
C. SWOT Analysis [Strengths, Weaknesses, Opportunities, Threats]
D. Developing Strategic Plan Framework 2022-2023
E. Reflection

3:00 pm. 1.03 Adjournment
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