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PUBLIC ANNOUNCEMENT 
SPECIAL BOARD RETREAT 

 
The Capital School District Board of Education will convene for an in-person Retreat on Tuesday, March 

21, 2023 in the Board Room located at 198 Commerce Way, Dover, DE 19904.  The board will begin open 

session at 5:30 p.m.  The purpose of the Retreat is professional development, discussion regarding the 

Board’s identification of a scope of service to revise Board Policies and review of the District Rental 

Agreement.  In addition, the Superintendent Evaluation tool will be finalized.  The Retreat is expected to 

conclude at approximately 8:00 p.m.  The Retreat is for planning and informational purposes only and no 

action will be taken by the Board of Education at this meeting/retreat. 

 

 

 

 

 

 

//SIGNED// 
 

Dr. Vilicia Cade 
 

Superintendent of Schools 

 

 
Date: March 14, 2023 
 
Capital School District can only guarantee accessibility accommodations if notified of the need seven (7) days before a scheduled 

meeting.  Braille materials large print materials, Assistive listening devices, Sign Language Interpreter (ASL/cued/tactile). 
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 Special Board Retreat 
March 21, 2023 

Capital School District Administrative and Professional Development Center 
198 Commerce Way 
Dover, DE 19904  

Agenda 
 

      

5:30 p.m. 1.0 Open Session 
The Capital School District Board of Education will convene for an in-person Retreat on Tuesday, 

March 21, 2023 in the Board Room located at 198 Commerce Way, Dover, DE 19904.  The board 

will begin open session at 5:30 p.m.  The purpose of the Retreat is professional development, 

discussion regarding the Board’s identification of a scope of service to revise Board Policies and 

review of the District Rental Agreement.  In addition, the Superintendent Evaluation tool will be 

finalized.  The Retreat is expected to conclude at approximately 8:00 p.m.  The Retreat is for 

planning and informational purposes only and no action will be taken by the Board of Education 

at this meeting/retreat. 

 1.01 Roll Call – Establishment of a Quorum 

 1.02 Open Session 
I. Team Building-True Colors 
II. Consultant-Scope of Service for Board Policy Review and District Rental Agreement 
III. Finalize Superintendent Evaluation 

8:00 p.m. 1.03 Adjournment 
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