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District Goals 

The purpose of the School Plan for Student Achievement is to provide a comprehensive document, including details of site planned actions and expenditures 
as they relate to the goals of Fresno Unified. The plan supports student outcomes and overall performance in connection with the District’s Local Control and 
Accountability Plan and in alignment with the District Goals and Guardrails supporting the expectations that all goals shall have objectives that are 
measurable, actionable and develop monitoring metrics to assess progress that guides program evaluation and resource allocation.  
 

Academic 
Achievement 

                          DISTRICT GOALS:    DISTRICT GUARDAILS: 
                        Early Literacy     Community Engagement 
                        Literacy Intervention               Equitable Access 
                        College & Career Readiness                         Effective Staff 
                        Life Skills                 Health & Wellness  
 

The Whole Child 
(Engagement/SEL) 

Operational Excellence 

Centralized Services - No Centralized Services are utilized at this time. 

Hoover High Title I SWP
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Consolidated Program Assurances  

  

The School Site Council (SSC) develops and revises the School Plan for Student Achievement (SPSA) and the corresponding budget to be 

presented for approval to the Board of Education of the Fresno Unified School District annually.  

The SSC, and all advisory committees, are formed in accordance with procedures established by federal or state law and regulations, and 

with membership parity as mandated. The advisory committees provide input on the SPSA.  

The principal is an active member of the SSC and participates in regularly scheduled meetings throughout the school year.  Classroom 

teachers, school staff, parents and students (secondary level only) are also participating members.  

The school’s SSC, staff and parents participate in a needs assessment to help guide SPSA development.  

The members of the SSC, the school’s English Learners’ Advisory Committee (ELAC) and members of other advisory school committees 

receive information and data detailing the needs of students during the SPSA development process and the comprehensive needs 

assessment.  Information for all significant student groups includes the economically disadvantaged students, students with disabilities, 

gifted and talented students, English Learners, and foster youth.  

School sites schedule SSC and ELAC meetings yearly to elect officers, designate representation for district meetings (Parent Advisory 

Committee (PAC) and District English Learners’ Advisory Committee (DELAC)) and provide input for the SPSA. ELAC may vote to 

consolidate with the SSC every two years.  

Opportunities for parents to participate in the development of the SPSA are provided by all schools, as described in the Elementary and  

Secondary Education Act (federal law), California Education Code, and the policies and regulations of the Fresno Unified School District 

Board of Education. The SPSA includes strategies to improve parent involvement and examples of the Parent and Family Engagement 

Policy and the Parent-School Compact.  

Strategies to improve student achievement, meet measurable objectives, provide high quality professional development, and support 

struggling students through the use scientifically-based research are included in the SPSA. The SPSA reforms and supplemental funding 

provide opportunities for all students to meet state standards by extending learning time, supporting grade-level and school-level student 

transitions and providing social-emotional supports for students.  

The School Plan for Student Achievement is reviewed and revised during the first semester of each school year, and re-evaluated and 

rewritten during the second semester of each school year for annual approval by the Board of Education.  
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School Site Council  

School Site Council List       

Member Name   

 

 

  

1. Principal – Courtney Curtis X          

2. Chairperson - Jaykob Ajamian          X 

3. Secretary - Sheri Maruo    X       

4.  Chris Gage    X       

5.  Daravahn Chen    X       

6.  Zaire Carrell     X      

7.  Raymond Ayala       X    

8.  Danae Martinez        X   

9.  Abi Mikow          X 

10.  Zachary Mendoza-Mathers         X  

11.             

12.             

13.             

14.             

15.             

  

Check the appropriate box below:  

X ELAC reviewed the SPSA as a school advisory committee.  

  ELAC voted to consolidate with the SSC. Date_____________.  
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 Required Signatures  

 

School Name:  Hoover High  

Required signatures: Principal and School Site Council (SSC) Chairperson have reviewed all assurances and certify that 

the SSC has operated in compliance, and in consultation with the English Learner Advisory Committee (ELAC), school 

staff, and other advisory committees in the development of this plan. The SSC recommend that the Board of Education 

of Fresno Unified School District approve this School Plan for Student Achievement.  

Title  Print Name Below  Signature Below  Date  

  

Principal   
Courtney Curtis 

   
  4/15/2026 

SSC  

Chairperson  
  Jaykob Ajamian 

   

  4/15/2026 

  

Additional Documents include the site Parent and Family Engagement Policy, Compact, and the SSC Bylaws  



Office of State and Federal Programs
Final School Plan for Student Achievement Allocations

FY 2026/27

Hoover - 0235

   ON-SITE ALLOCATION

3010 Title I $237,881 *
7090 LCFF Supplemental & Concentration $547,124
7091 LCFF for English Learners $77,226

TOTAL 2026/27 ON-SITE ALLOCATION $862,231

   *      These are the total funds provided through the Consolidated Application

   *      Title I requires a specific investment for Parent Involvement
Parent Involvement Budget - Minimum $66,908
Program Budget $170,973
Total Title I Allocation $237,881

ESSA Assistance Status: Not Identified for Assistance

January 30, 2026





































2026-2027 SPSA Budget Goal Subtotal
State/Federal Dept 0235 Hoover High School (Locked)

G1 - Academic Growth and Achievement
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G1A1 Instruction Teacher-Supp 34,356.00Title 1 Basic Supplemental contacts (Additional Lead 
Teacher contracts and Literacy and Math 
tutorial) *No IEPs or 504s*  **Budget lines 
for personnel include salaries and related 
benefits

G1A1 Instruction Bks & Ref 15,000.00Title 1 Basic Funds for books and digital subscriptions to 
support instruction

G1A1 Instruction Nc-Equipment 27,601.00Title 1 Basic Funds for classroom technology: student 
laptops and chargers

G1A1 Instruction Teacher-Subs 23,874.00Sup & Conc Funds for teacher release time for PLC 
Planning, SPED teacher IEP time, ILT PL, 
ELD Planning, CCT Planning, WASC, etc.  
**Budget lines for personnel include salaries 
and related benefits

G1A1 Instruction Teacher-Supp 79,756.00Sup & Conc Supplemental Contracts (9th Grade 
On-Track, WASC, Lead Teachers, Lunch / 
After School Detention, Saturday SBAC 
Tutorial, CCT, PLC Planning, etc.)  **Budget 
lines for personnel include salaries and 
related benefits

G1A1 Instruction Mat & Supp 115,000.00Sup & Conc Department Funds (materials and supplies / 
copy paper) to support instruction

G1A1 Instruction Mat & Supp 30,000.00Sup & Conc  : Funds to support SBAC Success (rising 
seniors)

G1A1 Instruction Nc-Equipment 7,969.00Sup & Conc Funds for additional student computers and 
chargers for classrooms

G1A1 Instruction Travel 20,000.00Sup & Conc Funds to cover conference fees and travel 
for staff PL

G1A1 Instructional Supervision & AdministrationOff Eq Lease 17,385.00Sup & Conc Funds to support extra Ricoh machines

G1A1 Instruction Teacher-Supp 3,682.00LCFF: EL Funds for ELPAC Assessors  **Budget lines 
for personnel include salaries and related 
benefits

G1A1 Instruction Mat & Supp 20,716.00LCFF: EL Funds for materials and supplies to support 
EL Redesignation

G1A1 Instruction Cons Svc/Oth 35,000.00LCFF: EL Education and Leadership Foundation : 
Funds to support ELF contract for EL tutors

G1A2 Instruction Mat & Supp 30,000.00Sup & Conc  : Funds to support materials and supplies 
for academic awards, graduation (Counseling 
Team)

G1A2 Instruction Direct Trans 5,000.00Sup & Conc Funds for transportation: college trips

$465,339.00
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2026-2027 SPSA Budget Goal Subtotal
State/Federal Dept 0235 Hoover High School (Locked)

G2 - The Whole Child (SEL and Engagement)
Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget

G2A1 Attendance & Social Work ServicesCls Sup-Reg 1.0000 78,439.00Title 1 Basic Assistant, Resrce Cnslg Span REC Support  **Budget lines for personnel 
include salaries and related benefits

G2A1 Parent Participation Mat & Supp 10,000.00Sup & Conc Funds to support parent engagement

G2A2 Instruction Mat & Supp 1,000.00Sup & Conc Funds for graphics for student events

G2A2 Instruction Mat & Supp 50,000.00Sup & Conc  : Funds to support Tier I structures and 
campus culture

G2A2 Instruction Direct-Maint 10,000.00Sup & Conc Funds to support tech and gen. maintenance

G2A2 Security Cls Sup-Ext 4,144.00Sup & Conc Funds for extra CSA support for student 
engagement activities outside of regular 
duty hours  **Budget lines for personnel 
include salaries and related benefits

G2A2 Parent Participation Oth Cls-Supp 3,901.00LCFF: EL Funds for translation services, babysitting, 
etc. for EL parent meetings.  **Budget lines 
for personnel include salaries and related 
benefits

G2A3 Attendance & Social Work ServicesCls Sup-Reg 1.0000 82,485.00Title 1 Basic Liaison, Home/School Spanish Parent Support (HSL cannot be used for 
translation of mandatory items)  **Budget 
lines for personnel include salaries and 
related benefits

G2A3 Attendance & Social Work ServicesCls Sup-Reg 1.0000 80,122.00Sup & Conc Assistant, Resrce Cnslg Attendance supports and home visits  
**Budget lines for personnel include salaries 
and related benefits

G2A3 Attendance & Social Work ServicesCls Sup-Reg 0.8100 59,374.00Sup & Conc Facltr, Schl Readiness Parent Support  **Budget lines for personnel 
include salaries and related benefits

G2A3 Attendance & Social Work ServicesLocal Mileag 3,500.00Sup & Conc Funds to support mileage for home visits

G2A3 Attendance & Social Work ServicesCls Sup-Reg 0.1900 13,927.00LCFF: EL Facltr, Schl Readiness Parent Support  **Budget lines for personnel 
include salaries and related benefits

$396,892.00
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2026-2027  Budget Detail for Schools
State/Federal Dept 0235 Hoover High School (Locked)

Fund Unit Dept Actv Func Obj Obj Name Personnel Jobcode Employeename Fte Action Vendor / Purpose Of Expenditure Budget

060 3010 0235 1110 1000 1160 Teacher-Supp G1A1 34,356.00Supplemental contacts (Additional Lead Teacher contracts and 
Literacy and Math tutorial) *No IEPs or 504s*  **Budget lines for 
personnel include salaries and related benefits

060 3010 0235 1110 1000 4200 Bks & Ref G1A1 15,000.00Funds for books and digital subscriptions to support instruction

060 3010 0235 1110 1000 4400 Nc-Equipment G1A1 27,601.00Funds for classroom technology: student laptops and chargers

060 3010 0235 1110 3130 2210 Cls Sup-Reg W125 Morales, Adriana 1.0000 G2A3 82,485.00Liaison, Home/School Spanish Parent Support (HSL cannot be used for translation of mandatory 
items)  **Budget lines for personnel include salaries and related 
benefits

060 3010 0235 1110 3130 2210 Cls Sup-Reg W017 Maldonado, Marisela 1.0000 G2A1 78,439.00Assistant, Resrce Cnslg Span REC Support  **Budget lines for personnel include salaries and 
related benefits

030 7090 0235 1110 1000 1120 Teacher-Subs G1A1 23,874.00Funds for teacher release time for PLC Planning, SPED teacher IEP 
time, ILT PL, ELD Planning, CCT Planning, WASC, etc.  **Budget 
lines for personnel include salaries and related benefits

030 7090 0235 1110 1000 1160 Teacher-Supp G1A1 79,756.00Supplemental Contracts (9th Grade On-Track, WASC, Lead 
Teachers, Lunch / After School Detention, Saturday SBAC Tutorial, 
CCT, PLC Planning, etc.)  **Budget lines for personnel include 
salaries and related benefits

030 7090 0235 1110 1000 4300 Mat & Supp G1A1 115,000.00Department Funds (materials and supplies / copy paper) to 
support instruction

030 7090 0235 1110 1000 4300 Mat & Supp G2A2 1,000.00Funds for graphics for student events

030 7090 0235 1110 1000 4300 Mat & Supp G1A1 30,000.00 : Funds to support SBAC Success (rising seniors)

030 7090 0235 1110 1000 4300 Mat & Supp G1A2 30,000.00 : Funds to support materials and supplies for academic awards, 
graduation (Counseling Team)

030 7090 0235 1110 1000 4300 Mat & Supp G2A2 50,000.00 : Funds to support Tier I structures and campus culture

030 7090 0235 1110 1000 4400 Nc-Equipment G1A1 7,969.00Funds for additional student computers and chargers for 
classrooms

030 7090 0235 1110 1000 5221 Travel G1A1 20,000.00Funds to cover conference fees and travel for staff PL

030 7090 0235 1110 1000 5721 Direct Trans G1A2 5,000.00Funds for transportation: college trips

030 7090 0235 1110 1000 5723 Direct-Maint G2A2 10,000.00Funds to support tech and gen. maintenance

030 7090 0235 1110 2100 5631 Off Eq Lease G1A1 17,385.00Funds to support extra Ricoh machines

030 7090 0235 1110 2495 4300 Mat & Supp G2A1 10,000.00Funds to support parent engagement

030 7090 0235 1110 3130 2210 Cls Sup-Reg W018 Landin, Maria 1.0000 G2A3 80,122.00Assistant, Resrce Cnslg Attendance supports and home visits  **Budget lines for personnel 
include salaries and related benefits

030 7090 0235 1110 3130 2210 Cls Sup-Reg W108 Gibson, Conrad 0.8100 G2A3 59,374.00Facltr, Schl Readiness Parent Support  **Budget lines for personnel include salaries and 
related benefits

030 7090 0235 1110 3130 5211 Local Mileag G2A3 3,500.00Funds to support mileage for home visits

030 7090 0235 1110 8300 2230 Cls Sup-Ext G2A2 4,144.00Funds for extra CSA support for student engagement activities 
outside of regular duty hours  **Budget lines for personnel include 
salaries and related benefits

030 7091 0235 4760 1000 1160 Teacher-Supp G1A1 3,682.00Funds for ELPAC Assessors  **Budget lines for personnel include 
salaries and related benefits

030 7091 0235 4760 1000 4300 Mat & Supp G1A1 20,716.00Funds for materials and supplies to support EL Redesignation

030 7091 0235 4760 1000 5899 Cons Svc/Oth G1A1 35,000.00Page 1 of 2 04/13/2026



030 7091 0235 4760 1000 5899 Cons Svc/Oth G1A1 35,000.00Education and Leadership Foundation : Funds to support ELF 
contract for EL tutors

030 7091 0235 4760 2495 2960 Oth Cls-Supp G2A2 3,901.00Funds for translation services, babysitting, etc. for EL parent 
meetings.  **Budget lines for personnel include salaries and 
related benefits

030 7091 0235 4760 3130 2210 Cls Sup-Reg W108 Gibson, Conrad 0.1900 G2A3 13,927.00Facltr, Schl Readiness Parent Support  **Budget lines for personnel include salaries and 
related benefits

$862,231.00

Budget TotalsUnit #Funding Source Totals

$237,881.003010Title 1 Basic

$547,124.007090Sup & Conc

$77,226.007091LCFF: EL

$862,231.00 Grand Total

Budget TotalsGoal Totals

$465,339.00G1 - Academic Growth and Achievement

$396,892.00G2 - The Whole Child (SEL and Engagement)

$862,231.00Grand Total
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