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The purpose of the School Plan for Student Achievement is to provide a comprehensive document, including details of site planned actions and expenditures
as they relate to the goals of Fresno Unified. The plan supports student outcomes and overall performance in connection with the District’s Local Control and
Accountability Plan and in alignment with the District Goals and Guardrails supporting the expectations that all goals shall have objectives that are
measurable, actionable and develop monitoring metrics to assess progress that guides program evaluation and resource allocation.

Academic DISTRICT GOALS: DISTRICT GUARDAILS:
Achievement Early Literacy Community Engagement
The Whole Child Literacy Intervention Equitable Access
(Engagement/SEL) College & Career Readiness Effective Staff
Operational Excellence Life Skills Health & Wellness

Centralized Services - No Centralized Services are utilized at this time.
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Consolidated Program Assurances

The School Site Council (SSC) develops and revises the School Plan for Student Achievement (SPSA) and the corresponding budget to be
presented for approval to the Board of Education of the Fresno Unified School District annually.

The SSC, and all advisory committees, are formed in accordance with procedures established by federal or state law and regulations, and
with membership parity as mandated. The advisory committees provide input on the SPSA.

The principal is an active member of the SSC and participates in regularly scheduled meetings throughout the school year. Classroom
teachers, school staff, parents and students (secondary level only) are also participating members.

The school’s SSC, staff and parents participate in a needs assessment to help guide SPSA development.

The members of the SSC, the school’s English Learners’ Advisory Committee (ELAC) and members of other advisory school committees
receive information and data detailing the needs of students during the SPSA development process and the comprehensive needs
assessment. Information for all significant student groups includes the economically disadvantaged students, students with disabilities,
gifted and talented students, English Learners, and foster youth.

School sites schedule SSC and ELAC meetings yearly to elect officers, designate representation for district meetings (Parent Advisory
Committee (PAC) and District English Learners’ Advisory Committee (DELAC)) and provide input for the SPSA. ELAC may vote to
consolidate with the SSC every two years.

Opportunities for parents to participate in the development of the SPSA are provided by all schools, as described in the Elementary and
Secondary Education Act (federal law), California Education Code, and the policies and regulations of the Fresno Unified School District
Board of Education. The SPSA includes strategies to improve parent involvement and examples of the Parent and Family Engagement
Policy and the Parent-School Compact.

Strategies to improve student achievement, meet measurable objectives, provide high quality professional development, and support
struggling students through the use scientifically-based research are included in the SPSA. The SPSA reforms and supplemental funding
provide opportunities for all students to meet state standards by extending learning time, supporting grade-level and school-level student
transitions and providing social-emotional supports for students.

The School Plan for Student Achievement is reviewed and revised during the first semester of each school year, and re-evaluated and
rewritten during the second semester of each school year for annual approval by the Board of Education.
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1. Principal - Chad Gammon X
2. Chairperson - Cristina Gutierrez X
3. Lynda George X
4. Andrew Colburn X
5. Mark Romero X
6. Sara Hassan X
7. Emma Flores X
8. Julio Garibay X
9. Julio Delcid X
10. Miguel Garcia X
11.
12.
13.
14.
15.
Check the appropriate box below:
X ELAC reviewed the SPSA as a school advisory committee.
0 ELAC voted to consolidate with the SSC. Date
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Required Signatures

the SSC has operated in compliance, and in consultation with the English Learner Advisory Committee (ELAC), school
staff, and other advisory committees in the development of this plan. The SSC recommend that the Board of Education
of Fresno Unified School District approve this School Plan for Student Achievement.
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Chairperson

Title Print Name Below Signature Below Date
.o Chad Chammon (Interim) / 2 / ) A / } e
Principal . @\/Vl/\/f/)/‘/?/
(sl M 03/12/2¢,

Additional Documents include the site Parent and Family Engégement Policy, Compact, and the SSC Bylaws
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Office of State and Federal Programs
Final School Plan for Student Achievement Allocations

FY 2026/27
Wilson - 0485
ON-SITE ALLOCATION
3010 Titlel $84,456 *
7090 LCFF Supplemental & Concentration $236,544
7091 LCFF for English Learners $37,720
TOTAL 2026/27 ON-SITE ALLOCATION $358,720

*  These are the total funds provided through the Consolidated Application

*  Title | requires a specific investment for Parent Involvement

Parent Involvement Budget - Minimum $2,448
Program Budget $82,008
Total Title | Allocation $84,456

ESSA Assistance Status: Not Identified for Assistance

January 30, 2026



Wilson Elementary 2026-2027 - SPSA Draft Edits

[S) Needs Assessment

Academic Return on Investment Current Goal Analysis - Current SPSA (Needs Assessment)

School Quality Review

School Level Dashboard

Goal

Goal 1

Goal 1

Goal 1

Goal 1

Goal 1

Goal 1

Goal 1

Goal 1

Goal 1

Goal 1

Goal 1

Goal 1

Goal 1

Goal 1

Goal 1

Goal 1

Goal 1

Selected Metrics

ELPAC - percentage of students who scored 4

ELPI - percentage of students who improved at least one ELPI level (English Learner)

i-Ready ELA D1 to D2 - percentage of students who met 40% or above stretch growth (1st Grade)
i-Ready ELA D1 to D2 - percentage of students who met 40% or above stretch growth (ALL)
i-Ready ELA D1 to D2 - percentage of students who met 40% or above stretch growth (Kinder)
i-Ready ELA D1 to D2 - percentage of students who met 40% or above typical growth (ALL)
i-Ready ELA D2 proficiency - percentage of students on/above (ALL)

i-Ready Math D1 to D2 - percentage of students who met 40% or above stretch growth (1st Grade)
i-Ready Math D1 to D2 - percentage of students who met 40% or above stretch growth (ALL)
i-Ready Math D1 to D2 - percentage of students who met 40% or above stretch growth (Kinder)
i-Ready Math D1 to D2 - percentage of students who met 40% or above typical growth (ALL)
i-Ready Math D2 proficiency - percentage of students on/above (ALL)

SBAC ELA - Average distance from standard (ALL)

SBAC ELA - Average distance from standard (Students w/ Disabilities)

SBAC ELA 3-8, 11 - Meets or Exceeds Standards (grades 3-11)

SBAC Math - Average distance from standard (ALL)

SBAC Math - Averaae distance from standard (Students w/ Disabilities)

Current Target

40 %

25 %
-59.2 pts

-108 pts

-77 pts

-130.2 pts

Actual
9.9 %
48.8 %
48.6 %
50.3 %
39.7 %
64.8 %
313 %
58.9 %
45 %
55.1 %
60.2 %
16.6 %
-63.7 pts
-124 pts
217 %

-83.9 pts

-144 4 pts

As Of

2024-2025

2024-2025

2025-2026

2025-2026

2025-2026

2025-2026

2025-2026

2025-2026

2025-2026

2025-2026

2025-2026

2025-2026

2024-2025

2024-2025

2024-2025

2024-2025

2024-2025

Target
10 %
49.9 %
49.7 %
51.4 %
40.8 %
65.9 %
324%
60 %
46.1 %
56.2 %
61.3 %
17.7 %
-48.7 pts
-109 pts
26.7 %
-68.9 pts

-129.4 pts
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-

Goal1  SBAC Math 3-8, 11 - Meets or Exceeds Standards (grades 3-11)
Goal2  Chronic Absenteeism - (African American)

Goal2  Chronic Absenteeism - (English Learner)

Goal 2  Chronic Absenteeism (ALL) Semester 1 30 %
Goal 2  Fall Climate & Culture family survey - percent favorable in family engagement domain 92.6 %
Goal2  Fall Climate & Culture staff survey - percent favorable in staff culture domain 92.6 %

Goal 2  Fall Climate & Culture student survey- percent favorable in student health & wellness domain

Goal 2  Suspension Rate (ALL) Semester 1 5%

Section A: Use the metrics above to identify the problem(s), causes, and needs. Create a new POP, Causes, and Needs box for each POP you plan to address.

PROBLEM OF PRACTICE (POP): Based on the metrics, identify the problem(s) of practice.

English Learner Progress

- Only 9.9% of students scored a 4 on the ELPAC, far below expectations.
- Just 48.8% of English Learners improved at least one ELPI level, below the required target and indicating limited language acquisition growth.

PROBLEM OF PRACTICE (POP): Based on the metrics, identify the problem(s) of practice.
Early Literacy (i-Ready ELA)
Performance across grade levels shows most students are not meeting stretch or typical growth targets:

» 1st Grade Stretch Growth: 48.6%

« Kinder Stretch Growth: 39.7%

- All Students Stretch Growth: 50.3%

- Typical Growth (All Students): 64.8%

- D2 ELA Proficiency: Only 31.3% of students are on/above grade level (target 40%).

PROBLEM OF PRACTICE (POP): Based on the metrics, identify the problem(s) of practice.

SBAC results reflect significant performance gaps:

17.5 %

32.9 %

26.8 %

31.6 %

93 %

92 %

87 %

2.6 %

2024-2025

2024-2025

2024-2025

2025-2026

2025-2026

2025-2026

2025-2026

2025-2026

22.5%
32.3 %
26.2 %
31 %
94.1 %
93.1 %
89 %

2.27 %
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- Average Distance from Standard (All): —-63.7 pts
- Students w/ Disabilities: —124 pts
« Meets/Exceeds: Only 21.7%

Implication: Students are not meeting grade-level expectations in ELA, with Students with Disabilities performing significantly below peers.

PROBLEM OF PRACTICE (POP): Based on the metrics, identify the problem(s) of practice.

Math
Mathematics (i-Ready Math)

» 1st Grade Stretch Growth: 58.9%

» Kinder Stretch Growth: 55.1%

- All Students Stretch Growth: 45%

- Typical Growth (All Students): 60.2%

- D2 Math Proficiency: Only 16.6% of students are on/above grade level (target 25%).

Implication: Students are not progressing quickly enough to close math achievement gaps, with very low rates of proficiency.
SBAC results reflect significant performance gaps:

- Average Distance from Standard (All): —83.9 pts
- Students w/ Disabilities: —144.4 pts
- Meets/Exceeds: Only 17.5%

Implication: Students are not meeting grade-level expectations in Math, with Students with Disabilities performing significantly below peers.

CAUSES: List the major causes (3-5) that lead to the problem(s) you stated above.

English Learner Progress

The low ELPAC Level 4 rate (9.9%) and limited ELPI growth (48.8%) indicate that English Learners are not receiving strong, structured language-development instruction, or that current designated ELD instruction is not
consistently accelerating language development.

CAUSES: List the major causes (3-5) that lead to the problem(s) you stated above.

Early Literacy (i-Ready ELA)

Kinder and 1st-grade stretch growth rates (ELA: 39.7%, Math: 55.1%) show early learners are not accelerating quickly enough. This points to:



- inconsistent early phonics instruction,
« limited use of research-based numeracy routines,
- insufficient early interventions.

Overall, early literacy instruction and intervention systems are not effectively accelerating growth, particularly for K—1 students.

CAUSES: List the major causes (3-5) that lead to the problem(s) you stated above.

ELA/Math
Inconsistent quality Tier 1 Instruction Across Grade Levels

Many indicators—low i-Ready proficiency rates, low stretch/typical growth, and significant negative SBAC distance from standard—suggest that core instruction is not consistently rigorous, aligned to standards, or
implemented with fidelity. This results in students entering interventions already far below grade level.

Intervention Systems Are Not Timely, Targeted, or Progress-Monitored
While some students meet typical growth, too few achieve stretch growth, meaning interventions do not accelerate growth at the needed pace. Root causes may include:

- inconsistent small-group instruction,
- limited use of data for regrouping,
- gaps in Tier 2 and Tier 3 implementation.

For each cause listed above, identify a specific need(s) to address the problem(s) identified in Section A. When applicable, address the resource inequities of the

) EEES disproportionate/low-performing student groups.

English Learner Progress

1. Implementation of a consistent Designated ELD instruction block/curriculum
Teachers need a structured curriculum aligned to ELPAC targets and language domains (listening, speaking, reading, writing).
2. Professional learning on Integrated ELD, more specifically, designated ELD instruction
Staff need training to embed:
= academic language routines,
= sentence frames/starters,
= language objectives,
= explicit vocabulary instruction.
3. Regular monitoring of EL progress
Teachers need systems for checking progress on ELPI, formative language tasks, and ELD portfolios. ELD instruction walks/observations to provide timely feedback.
4. Addressing resource inequities
= EL-heavy classrooms may require additional push-in support, visual supports, and bilingual aides.
= ELs often receive less access to rigorous content unless instruction intentionally embeds language scaffolds.



For each cause listed above, identify a specific need(s) to address the problem(s) identified in Section A. When applicable, address the resource inequities of the

NEEDS
disproportionate/low-performing student groups.

Early Literacy

1. Structured literacy materials (foundational skills)
K-2 staff need phonemic awareness, phonics, decoding, and vocabulary resources aligned with science-of-reading research.
2. Professional learning in early literacy & numeracy pedagogy
Teachers need training on:
= small-group skills instruction,
= systematic phonics routines,
= number sense development,
= manipulatives and hands-on math.
3. Early intervention systems
The school needs:
= consistent progress monitoring (every 2—3 weeks),
- targeted small groups,
= staffing support (interventionists, paraeducators).

For each cause listed above, identify a specific need(s) to address the problem(s) identified in Section A. When applicable, address the resource inequities of the

NEEDS
disproportionate/low-performing student groups.

ELA/Math

1. High-quality Tier 1 instructional materials and routines
Teachers need access to research-aligned instructional strategies, consistent lesson structures, and curriculum materials that support grade-level rigor for all students.
2. Professional learning on effective core instruction
Staff need training on:
= standards-aligned instruction,
= scaffolding without lowering rigor,
= guestioning strategies,
= small-group instruction during core time.
3. Stronger use of data to plan instruction
Teachers need support using i-Ready, SBAC, and formative assessment data to:
= identify unfinished learning,
= design differentiated instruction,
= plan scaffolded lessons for low-performing student groups.



Section B:Investigation

Implementation: Review current 2025/26SPSA and budget. Describe the overall implementation based on the metrics aligned to each action. Use the questions in the Help Box to
support you with your description.

Response to Intervention in Reading Foundational Skills

During 25-26 school year, Wilson implemented a response to intervention block for all grade levels (added to school-wide block schedule). This time is used to fill learning gaps based on skills and subsequent standards that
students had not yet mastered. K-2 focus was around RFS skills, including phonemic awareness, phonics, blending, decoding, fluency. 3-6 focused on fluency, comprehension skills and strategies, along with morphology. PL
was given to all teachers with expectations of the intervention block.

Math Instructional Plan TK-6

This year, we had multiple PLs to build the teachers' clarity and capacity with math fluency. A district math coach and a Fresno County office of Education coach have led these PLs. The teachers were also given planning
time to plan for implementation of the new learning. We also ensured all teachers have the resources and manipulatives to be able to implement. At this point, many teachers are trying the new strategies and are making
changes as necessary. Inter-act Fellows pushed into classrooms during math blocks to support small group instruction. A math intervention block was added to the school-wide master schedule to ensure teachers have time
to respond.

Culture of Kindness & SEL Competencies

The domain for Student Engagement on the Fall 2025 Student Culture and Climate survey was 85% favorable. Based on Second Step quarterly progress monitoring report, 25/29 teachers have completed at least 80%
lessons as of Q3. Students were recognized by their teacher as a student of the month based off of character competencies and received incentives for it. Mentors were utilized to provide support to students with Social-

emotional gaps.

Wilson Clubs

Students were offered a variety of activities/clubs based on teacher availability.

MTSS at Wilson

Targeted Support Team (TST) met bi-weekly to discuss behavior, academic, and attendance data/concerns. Next steps were planned for each student, as supports/personnel were aligned. SST meeting days were held once
a month to plan for tier 2/3 students next steps.



Responding to Misbehavior

PL was given to teachers at the beginning of the school year to review protocols and levels of misbehavior. Multiple support staff received restorative practices PL and have begun implementing the strategies.

Wilson Power of 3

While teachers were provided with specific Wilson items and meals to show belonging and value, we had limited team building opportunities.

Wilson Family Connections

We held four parent coffee hours during this school year. Each meeting had a focus to help parents with parenting strategies, health, and accessing district technology resources, and academic support.

Effectiveness: Review metrics and the current SPSA. Explain the effectiveness of each action in achieving the expected outcomes based on the metrics aligned to the actions. For
each action, provide the effectiveness (ineffective, partially effective, effective) and explain why that level of effectiveness was met.

Response to Intervention in Reading Foundational Skills Effective

School-wide phonics proficiency has increased from 42% to 57%, as measured by iReady D1 to D2. Also, the phonological awareness domain grew from 15% to 25% (K-2). HFW domain proficiency grew from 62% to 77%.
Overall, Wilson Elementary was ranked number three district-wide, as measured between D1 and D2 ELA stretch growth.

Math Instructional Plan TK-6

The contracted Fellows provided effective support during classroom math/RTI blocks. This enabled the teachers to pull small groups while the Fellow supported the rest of the class that were completing independent work.
Though we saw a small gain in iReady data, the reason for being partially effective is lack of student ownership and minimal proficiency in math data.

Culture of Kindness & SEL Competencies

While many teachers implement morning meetings, class meetings, and second Step with fidelity, there are still multiple teachers that are not.

Wilson Clubs

The clubs that were offered were effective. However, there were limited amount of clubs offered.



MTSS at Wilson Effective

Through and SST processes, students have received specific next steps focused on their needs. Because of this, many students have progressed in academic, attendance, and social-emotional skills.

Responding to Misbehavior Effective

Suspensions are significantly down in comparison to the past two years. This is attributed to mentor supports, TST team, tier 2 intervention specialist/groups, and staff relationship building with students.

Wilson Power of 3 Effective

Yes, 94% of Wilson staff responded favorably to the metric: Health and Wellness Guardrail on the Fall FUSD 2025-26 Climate Culture & Investment Site Staff Survey.

Wilson Family Connections Effective

The family connectiveness is effective, as the parent confidential survey was high in all metrics. Four parent coffee hours were held and offered resources and support. Other opportunities that occurred for parents to connect
with the school were back to school night, open house, 100th day of school celebration, parent/teacher conference, quarterly awards assemblies, school site council, fun run, music performances, and ELAC.

Section C: NEXT SCHOOL YEAR: As a result of the analysis from Sections A and B, describe major changes that will be made next school year.

There will be a school-wide focus/commitment on implementing a daily designated ELD block. The block will be added to the Wilson instructional master schedule, and teachers will receive PL and resources to support
instruction.

Student ownership and student discourse will be a tier 1 instructional focus. This includes providing PL for the teachers and an ELD conference for the academic coach/TSA.
Improve RTI systems, creating clarity around expectations and best practices.
The Culture and Climate team will walk/observe classrooms to inform teacher supports on a quarterly basis.

Build upon the current attendance structures, resources, and systems from the current year to significantly decrease chronic absenteeism.

Section D: Educational Partner Involvement. Share the data and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC) and school staff, as
required. Record feedback and suggestions from each group below.



SSC: ELAC: Staff:

The SSC requested more funding to be used toward classroom The ELAC requested more funding to be used towards classroom The staff requested more funding for a literacy coach, Teaching/Inter-
supports, such as a literacy coach, Campus Safety Assistant, supports, designated ELD instruction, after school tutoring, student Act Fellows, Campus Safety Assistant, mentors, sub days for planning,
paraprofessionals and Teaching/Inter-Act Fellows. incentives, campus safety, and community events. supplemental contracts for after school tutoring and materials and

supplies.



[S) Action

Academic Growth and Achievement: Aligns with New Goals: Early Literacy, Literacy Intervention, & CCR

Response to Intervention in Reading Foundational Skills

Action Details

Literacy Intervention

To ensure that students will move a minimum of one grade level per year, a Tier system of response to intervention will be implemented. Tier | and Il levels of instruction will be provided by the classroom teacher utilizing evidence-
based practices. Tier Ill intervention will be provided by a Literacy Coach & Academic Coach to assist targeted students. Teaching Fellows and Inter-Act Fellows will support the reading intervention program under the guidance of
the Literacy Coach & Academic Coach. The Literacy Coach & Academic Coach will provide ongoing progress-monitoring data to teachers before exiting intervention students from intervention program.

School will further develop necessary interventions by creating a systematic response to intervention within our school, and continually improve ELA/Literacy/Math instruction at each level of intervention, in order to ensure that
students make continuous progress and are able to demonstrate (at minimum) one year's worth of growth.

Direct Instructional Services

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction). When applicable, insert Multi-Tiered System of
Supports (MTSS):

Tiered Levels of Support through Response to Intervention (Wildcat Acceleration) for targeted groups (SPED African American)
Tier | - Ensure access to essential grade-level curriculum, Identify and teach essential academic and social behaviors, provide preventions to proactively support student success

Tier 2 - Schedule time for supplemental interventions, establish a process for school-wide student intervention identification, plan and implement supplemental interventions for essential social and academic behaviors, coordinate
interventions for student needing skill and will supports

Tier 3 - Diagnose, treat, prioritize, and monitor Tier 3 interventions, ensure proper intervention intensity, determine if Special Education is needed and justifiable

Maintenance of school wide technology (i.e. laptops, copy machines, document cameras, Promethean Board, etc.) will be funded.

Instruction utilizing district adopted GVC Wonders and GoMath

Supplemental contracts for HSL & paraprofessionals to translate for Spanish speaking parents and/or special projects.

Literacy Coach & Academic Coach to support literacy instruction and support intervention for students and train new teachers on foundational skills needed for quality reading instruction.

Teaching fellows & Inter-Act Fellows to support reading foundational skills for identified students based on assessment data and progress monitoring



Street Saints Mentors/Campus Security Assistant

After school/during school tutoring

Instructional consumable supplies

Sub release provided for TST, SST, IEP, observations, PLC Planning and data chats

Sub admin to provide time to participate in PLC planning, data chats, SSTs, PL and conferences
Technology to access digital resources to increase literacy and math

Purchase subscriptions and site licenses to digital text sources to extend use of complex text.

Extra salaries for instructional aides/classified to support intervention and extra support for students.
Graphics to support instruction through anchor charts, reusable graphic organizers, and other related literacy charts.
Incentives for students for achievement in ELA & Math

Professional learning book studies for ILT and staff professional learning through regional work

FUSD food for student testing (SBAC,ELAP, iReady)

English Learner Students

Specify enhanced services for EL students: Write to the data points called out in the metrics sections or to the work you do to support EL students at your site. All sites are
required to speak to how they support ALL EL students, including newcomer students, Long-term English learner (LTEL) students, and students who have been reclassified.

All sites are required fo speak to how they support English learner students. Sites with English learner students in red as indicated on the CA Dashboard and in the SPSA needs assessment are required to complete prompts 1-4.
1. Identify English learner students in Red and all the areas that they are identified in.

English Learner student population is performing at the lowest level in the area of ELA.

2. Using Title | funds Only: What are the planned expenses to support English learner students?

CA Teaching Fellows and Inter-Act Fellows to support Tier 2 small group instruction/RTI

Teacher supplemental contracts to support after school EL tutoring and/or PLC planning for EL instruction.

3. Using 7090/7091 funds only: What are the planned expenses to support English learner students?

ELPAC Assessors will be utilized to assist in assessing English Learners.

Para to support early learning English Learners in the classroom.



Technology to support English Learners

Materials and supplies to support EL Instruction & student incentives for EL tutoring an ELPAC
Teaching Fellows/Inter-Act Fellows to support designated ELD instruction.

Conference/Travel aligned with ELD instruction.

Trainer to come lead ELD instruction PL.

Incentives to gain more parent involvement.

4. As a site: What are planned actions to support English learner students?

EL resources provided by Wonders used during designated ELD instruction.

Embedded ELD strategies used during Tier 1 and Tier 2 instruction.

Increase use of academic vocabulary and partner talk to practice language acquisition within the classroom setting.
Multiple opportunities to engage in speaking, reading, writing and listening in various academic areas.

PL for teachers focused on designated ELD instruction.

Student Groups

Using Title | funds Only: What are the planned expenses to support this student group?
Students with Disabilities (SWD) and African American (AA):
Teacher subs for planning ELA, Math & ELD Instruction.

Tutoring target students.

Using 7090/7091 funds only: What are the planned expenses to support this student group?
Students with Disabilities (SWD) and African American (AA):
CA Teaching Fellows/Inter-Act Fellows to support Tier 1l small group instruction/RT]I

Para to support foundational skills in Kindergarten



Teacher supplemental contracts to support after school tutoring and PLC planning for instruction
Subs for teacher planning of ELA & Math, peer observations and data chats

Materials and supplies to support ELA, Math instruction & student incentives
Technology to support learning

As a site:  What are the planned actions to support this student group?

Students with Disabilities (SWD) and African American (AA):
TST Team will meet every 2 weeks to review teacher referrals for Tier II-11l students

Academic Coach, Teaching Fellows, and Inter-Act Fellows will run RTI 5 days a week for identified students in grades through students identified through TST

Academic Coach will support FH Regional Literacy Plan to implement small group instructional for targeted students

Mentors/Campus Safety Assistant to offer regulating strategies in order to redirect students back to the learning environment who are identified by individual behavior plans, SST's, TST team, or students demonstrating a
pattern of at-risk Tier II-1ll behaviors.

Common progress monitoring to identify specific areas of need.

Although Wilson has moved out of CSI status, VP to align with CSl indicators, focusing on suspension, EL support, and ELA achievement to ensure data continues to trend positively.

Family Engagement

Describe inclusive opportunities to increase family engagement related to this action.

Run a campaign to recruit more parents for ELAC.

Professional Learning

Describe Professional Learning related to this action.

Designated ELD instruction will be a focus for the school year. PL will be focused on designated ELD instruction during institute days and periodically during scheduled PL days during the school year.

Progress Monitoring: Outcomes

Reasoning for using this action: (& strong Evidence



Short-Term (Learning)

Expect to see
We will achieve these changes in knowledge and learning...

Include how these outcomes will be measured and who will monitor
them.

- Teachers will effectively implement Tier 1 instruction with
aligned assessments.

= Strengthen the Tier system of response to intervention (RTI)
with clear guidelines for Tier I, 1l, and Il instruction.

- Continue to train teachers on evidence-based practices.

- Establish a school wide progress-monitoring system to track
student growth and ensure timely interventions.

- Deploy Teaching Fellows/Inter-Act Fellows to support the
reading intervention program under the guidance of the
Literacy Coach & Academic Coach.

- Continue to collect baseline student performance data to
measure growth effectively.

- Ensure there is a designated ELD block on the site master
schedule.

Medium-Term (Change in Behavior or

Performance)
Want to see

Shape these behaviors...

Include how these outcomes will be measured and who will monitor
them.

» Academic Coach will refine and strengthen the RTI system to
ensure consistent implementation and alignment with student
needs.

« Academic Coach & Literacy Coach will provide ongoing
professional development for teachers on best practices for
literacy and math interventions.

- Teachers will utilize data-driven decision-making after i-Ready

assessments to adjust instructional strategies and
interventions.

« TST will expand intervention resources to support a greater
number of students needing Tier Il support as measured by
the DESSA & IS data collection.

- ELD status/designated instruction will be integrated into data
chats.

Long-Term (Change in Condition)

Hope to see
And ultimately achieve these impacts.

Include how these outcomes will be measured and who will monitor
them.

- Ensure that at least 90% of students demonstrate a minimum
of one year’s growth annually in ELA and Math as measured
on i-Ready.

- Develop a sustainable, school-wide culture of data-informed
instruction and intervention through quarterly data chats.

- Evaluate and refine the RTI program based on longitudinal
student performance data on SBAC and i-Ready.

- Establish Wilson Elementary as a model school for effective
RTI implementation and student achievement growth using
the Ca School Dashboard.

- ELD students to move up at least one proficiency level on
ELPAC per year.



Academic Growth and Achievement: Aligns with New Goals: Early Literacy, Literacy Intervention, & CCR

Math Instructional Plan TK-6

Action Details

Literacy Intervention

Wilson Elementary will ensure that all students receive high quality instruction through a 3-tiered approach to access mathematical practices. Necessary intervention through a systematic approach will improve Math instruction at
each level of intervention to ensure that students make continuous progress and are able to demonstrate mastery of standards.

Direct Instructional Services

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction). When applicable, insert Multi-Tiered System of
Supports (MTSS):

Tiered Levels of Support through Response to Intervention (RTI) for targeted groups (SPED, Foster/Homeless Youth, African American, White, and specific grade levels based on site data)

Tier | - Ensure access to essential grade-level curriculum, Identify and teach essential academic and social behaviors, provide preventions to proactively support student success

Tier 2 - Schedule time for supplemental interventions, establish a process for school-wide student intervention identification, plan and implement supplemental interventions for essential social and academic behaviors, coordinate
interventions for student needing skill and will supports

Tier 3 - Diagnose, treat, prioritize, and monitor Tier 3 interventions, ensure proper intervention intensity, determine if Special Education support/service is needed and justifiable

Math Guaranteed and Viable Curriculum resources and materials

Tablets for use of online resources

Academic Coach to support math instruction

Paraprofessional to support with RTI in Kindergarten

Inter-Act Fellows to support small group instruction in the classrooms.

Mileage for HSL

Supplemental contracts for Certificated and Classified Staff (i.e., Planning, Tutoring. Special Projects)

Substitutes for monthly IEP, Coordination of Services and Support Team Meetings (TST), Student Success Team (SST) meetings and PL substitutes for data chats, peer observations

Other materials and supplies that support instruction including, but not limited to, graphics and technology



Parent participation including, but not limited to babysitting, translating, graphics, etc.
Materials and supplies for parent participation Translators (i.e. Parent/Teacher Conferences)

Direct maintenance and repairs of technology

English Learner Students

Specify enhanced services for EL students: Write to the data points called out in the metrics sections or to the work you do to support EL students at your site. All sites are
required to speak to how they support ALL EL students, including newcomer students, Long-term English learner (LTEL) students, and students who have been reclassified.

All sites are required to speak to how they support English learner students. Sites with English learner students in red as indicated on the CA Dashboard and in the SPSA needs assessment are required to complete prompts 1-4.
1. Identify English learner students in Red and all the areas that they are identified in.

English Learner student population is performing at the lowest level in the area of ELA.

2. Using Title | funds Only: What are the planned expenses to support English learner students?

CA Teaching Fellows/Inter-Act Fellows to support Tier 2 small group instruction/RTI

Teacher supplemental contracts to support after school EL tutoring and/or PLC planning for EL instruction.

3. Using 7090/7091 funds only: What are the planned expenses to support English learner students?
ELPAC Assessors will be utilized to assist in assessing English Learners.

Technology to support English Learners.

Materials and supplies to support EL Instruction & student incentives for EL tutoring an ELPAC

4. As a site: What are planned actions to support English learner students?

EL resources provided by Wonders used during designated ELD instruction.

Embedded ELD strategies used during Tier 1 and Tier 2 instruction.

Increase use of academic vocabulary and partner talk to practice language acquisition within the classroom setting.

Multiple opportunities to engage in speaking, reading, writing and listening in various academic areas.

Student Groups

Using Title | funds Only: What are the planned expenses to support this student group?



Students with Disabilities (SWD) and African American (AA):

Teacher subs for planning ELA, Math & ELD Instruction.

Using 7090/7091 funds only: What are the planned expenses to support this student group?
Students with Disabilities (SWD) and African American (AA):
CA Teaching Fellows/Inter-Act Fellows to support Tier 1l small group instruction/RT]I
Para to support foundational skills in Kindergarten

Teacher supplemental contracts to support after school tutoring and PLC planning for instruction
Subs for teacher planning of ELA & Math, peer observations and data chats

Materials and supplies to support ELA, Math instruction & student incentives
Technology to support learning

As a site:  What are the planned actions to support this student group?
Students with Disabilities (SWD) and African American (AA):
TST Team will meet every 2 weeks to review teacher referrals for Tier Il-lll students

Academic Coach/Literacy Coach/Teaching Fellows will run RTI 5 days a week for identified students in grades through students identified through TST

Academic Coach will support FH Regional Literacy Plan to implement small group instructional for targeted students

Mentors/Campus Safety Assistant to offer regulating strategies in order to redirect students back to the learning environment whom are identified by individual behavior plans, SST's, TST team, or students demonstrating a
pattern of at-risk Tier II-ll behaviors.

Common progress monitoring to identify specific areas of need.

Family Engagement

Describe inclusive opportunities to increase family engagement related to this action.

Family math night where parents will be provided resources and learning about how they can support their child at home.

Professional Learning



Describe Professional Learning related to this action.

Wilson will continue its focus on math fluency through PL and classroom walks/feedback.

Progress Monitoring: Outcomes

Reasoning for using this action:

Short-Term (Learning)

Expect to see
We will achieve these changes in knowledge and learning...

Include how these outcomes will be measured and who will monitor
them.

- Teachers will effectively implement Tier 1 instruction with
aligned assessments using the GVC and CFA.

« PLC teams will meet consistently to analyze data and adjust
instruction within the PLC+ process.

- Tier 2 and 3 interventions will be structured and targeted

based on assessment results measured by VP and TST team.

- K-2 teachers will complete foundational literacy training, and
3-6 teachers will finalize a comprehensive assessment plan.

Medium-Term (Change in Behavior or

Performance)
Want to see

Shape these behaviors...

Include how these outcomes will be measured and who will monitor
them.

- Increased student engagement and literacy proficiency in all
grade levels.

« Academic Coach will monitor growth in student performance
on CFA, CSA, IAB, and FIAB assessments.

- Effective collaboration within PLCs leading to refined
instructional practices within the PLC+ framework as
measured by walkthroughs and admin.

(& strong Evidence

Long-Term (Change in Condition)

Hope to see
And ultimately achieve these impacts.

Include how these outcomes will be measured and who will monitor
them.

- A significant increase in students reading at or above grade
level, closing achievement gaps as measured by the Ca
Dashboard.

« A sustainable, data-driven instructional culture embedded in
the PLC+ practices.

- Reduced need for intensive Tier 3 interventions due to strong
foundational literacy development in early grades.

« High teacher efficacy in delivering rigorous, differentiated
literacy instruction aligned with student needs as measured
by the CA School Dashboard.



2026-2027 SPSA Budget Goal Subtotal

State/Federal Dept 0485 Wilson Elementary (Locked)

G1 - Academic Growth and Achievement

Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget
G1A1 Title 1 Basic Instruction Teacher-Subs Teacher Subs 9,549.00
**No IEPs or 504s** **Budget lines for
personnel include salaries and related
benefits
G1A1 Title 1 Basic Instruction Ins Aide-Reg Paraprof, Instructional Asst 0.4375 16,290.00
G1A1 Title 1 Basic Instruction Mat & Supp : Materials and supplies to support 5,760.00
instruction. **No food or incentives**
G1A1 Sup & Conc Instruction Teacher-Subs Subs for SST/IEP days **Budget lines for 5,969.00
personnel include salaries and related
benefits
G1A1 Sup & Conc Instruction Teacher-Subs Subs for Planning ELA, Math, MTSS, peer 32,828.00
observation, SSTs, IEPs. **Budget lines for
personnel include salaries and related
benefits
G1A1 Sup & Conc Instruction Bks & Ref : Books, reference, subscriptions 2,000.00
G1A1 Sup & Conc Instruction Direct-Maint Repair of technology, equipment, radios, and 3,500.00
keys.
G1A1 Sup & Conc Instructional Supervision & Admii Crt Supr-Sub Admin sub for data chats, conferences, 9,549.00
planning with teachers, cover admin for SST
days. **Budget lines for personnel include
salaries and related benefits
G1A1 Sup & Conc Attendance & Social Work Servict Local Mileag Mileage to support home visits for HSL. 200.00
G1A1 LCFF: EL Instruction Teacher-Supp Teacher supplemental ELPAC Assessors & 14,724.00
tutoring **Budget lines for personnel
include salaries and related benefits
G1A1 LCFF: EL Instruction Ins Aide-Reg Paraprof, Instructional Asst 0.4375 15,309.00
G1A1 LCFF: EL Instruction Mat & Supp Materials and supplies to support EL 7,687.00
instruction, students incentives, for EL
tutoring, and ELPAC testing,
G1A2 Title 1 Basic Instruction Nc-Equipment Technology for instruction 3,000.00
G1A2 Title 1 Basic Instruction Subagreements Education and Leadership Foundation : 47,357.00
Education and Leadership Foundation: 4 ELF
Fellows, 160 days, 3.5 hours, 21 Hours PD.
Split fund with unit 7090.
G1A2 Sup & Conc Instruction Subagreements Education and Leadership Foundation : 21,698.00
Education and Leadership Foundation: 4 ELF
Fellows, 160 days, 3.5 hours, 21 Hours PD.
Split fund with unit 3010.
G1A2 Sup & Conc Instruction Off Eq Lease Office Equipment Lease 20,000.00
G1A2 Sup & Conc Instruction Direct-Food Student snacks to support testing 1,500.00
$216,920.00
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The Whole Child (SEL & Student Engagement): Aligns with New Goals: Life Skills and Health & Wellness

Culture of Kindness & SEL Competencies

Action Details

Literacy Intervention

Wilson will promote and support the ongoing development of responsible citizenship and positive character through Culture of Kindness and SEL Competencies. All staff will promote positive school climate for students by making
our school a safe environment while developing the growth mindset in all stake holders. Wilson will continue to develop students understanding and demonstrate student ownership of the 6 pillars of character through yearly,
monthly and daily school wide activities. Through these ongoing experiences students and stakeholders will exemplify the character traits/SEL competencies that will support their social emotional needs as well as their academic
success.

This will be supported through;

CCT launch of Character Counts & Culture of Kindness with SEL Competencies
Character Counts Week

Student of the Month Character Counts Pillar Recognition
Kindness Week

Red Ribbon Week

Outstanding Behavior Quarterly Recognition

Kind Kids Club

Peace Makers

Meaningful Jobs

Random Acts of Kindness Bracelets

Wildcats with the Right Attitude Recognition

FUSD provided Career Ready Field Trips/Career Assemblies
Goal 2 Field Trips

Student Leadership

Peach Blossom

Peer Mediators

Sports



Mentors

Direct Instructional Services

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction). When applicable, insert Multi-Tiered System of
Supports (MTSS):

Calendar of Character Counts Pillar trait w/ SEL Competencies

Second Step Weekly Lessons that follow Scope & Sequence

Positive individual recognition & Incentives for Student of the Month; School Wide Assemblies & Meaningful Jobs
Incentives for Positive behavior, classroom incentives, engagement activities

Wildcat with the Right Attitude incentives

Golden Ticket incentives

Paws Tickets with Student Store

Classroom recognition/banners for 100% attendance days.

English Learner Students

Specify enhanced services for EL students: Write to the data points called out in the metrics sections or to the work you do to support EL students at your site. All sites are
required to speak to how they support ALL EL students, including newcomer students, Long-term English learner (LTEL) students, and students who have been reclassified.

All sites are required to speak to how they support English learner students. Sites with English learner students in red as indicated on the CA Dashboard and in the SPSA needs assessment are required to complete prompts 1-4.
1. Identify English learner students in Red and all the areas that they are identified in.

English Learner student population is performing at the lowest level in the area of ELA.

2. Using Title | funds Only: What are the planned expenses to support English learner students?

CA Teaching Fellows to support Tier 2 small group instruction/RTI

Teacher supplemental contracts to support after school EL tutoring and/or PLC planning for EL instruction.

3. Using 7090/7091 funds only: What are the planned expenses to support English learner students?



ELPAC Assessors will be utilized to assist in assessing English Learners.

Para to support early learning English Learners in the classroom.

Technology to support English Learners

Materials and supplies to support EL Instruction & student incentives for EL tutoring an ELPAC

4, As a site: What are planned actions to support English learner students?

EL resources provided by Wonders used during designated ELD instruction.

Embedded ELD strategies used during Tier 1 and Tier 2 instruction.

Increase use of academic vocabulary and partner talk to practice language acquisition within the classroom setting.

Multiple opportunities to engage in speaking, reading, writing and listening in various academic areas.

Student Groups

Using Title | funds Only: What are the planned expenses to support this student group?

Students with Disabilities (SWD) and African American (AA):
Teacher subs for planning

Supplemental contracts for tutoring

Using 7090/7091 funds only: What are the planned expenses to support this student group?

Students with Disabilities (SWD) and African American (AA):

CA Teaching/Inter-Act Fellows to support Tier || small group instruction/RTI
Para to support foundational skills

Teacher supplemental contracts for planning

Materials and supplies to support MTSS

As a site:  What are the planned actions to support this student group?

Students with Disabilities (SWD) and African American (AA):



TST Team will meet every 2 weeks to review teacher referrals for Tier II-11l students

Mentors/Campus Safety Assistants
Common progress monitoring to identify specific areas of need.

Family Engagement

Describe inclusive opportunities to increase family engagement related to this action.

Family engagement night focused on SEL (presentation, engaging activities, giveaways).

Professional Learning

Describe Professional Learning related to this action.

Ongoing PL with serving students with trauma and integrating restorative practices into discipline.

Progress Monitoring: Outcomes

Reasoning for using this action:

Short-Term (Learning)

Expect to see

We will achieve these changes in knowledge and learning...

Include how these outcomes will be measured and who will monitor
them.

- Increased Awareness of SEL & Character Development:
Students and staff engage in discussions and activities
centered around the 6 Pillars of Character and SEL
competencies.

Medium-Term (Change in Behavior or

Performance)
Want to see

Shape these behaviors...

Include how these outcomes will be measured and who will monitor
them.

- Consistent Demonstration of Character Traits: Students
increasingly exhibit responsibility, respect, fairness, caring,
citizenship, and trustworthiness in daily interactions.

(& strong Evidence

Long-Term (Change in Condition)

Hope to see

And ultimately achieve these impacts.

Include how these outcomes will be measured and who will monitor
them.

- Sustained Positive School Culture: Wilson Elementary
becomes known for its strong character education and
commitment to SEL, benefiting future generations of
students as based on the CA School Dashboard.



- More Positive Interactions Among Students & Staff: A
focus on kindness and responsible citizenship improves peer
and teacher-student relationships.

- Enhanced School Safety & Climate: A structured approach
to promoting a growth mindset and positive behaviors
creates a more welcoming and supportive school
environment.

« Greater Student Engagement in School Activities:
School-wide activities centered on character-building foster
enthusiasm and participation.

- Initial Buy-In from Stakeholders: Parents, teachers, and
students begin to embrace the importance of SEL and
character development.

- Stronger Student Ownership of Behavior: Students take

more responsibility for their actions and choices, leading to a
decline in behavioral issues.

- Improved Social-Emotional Well-Being: Students develop

stronger coping skills, empathy, and resilience, reducing
conflicts and emotional distress.

« Growth Mindset Becomes School Culture: Students and

staff approach challenges with perseverance and positivity,
fostering academic and personal growth.

- Increased Family & Community Involvement: Parents and

community members actively participate in character-building
initiatives.

- Improved Academic Success: Students who develop SEL
competencies and strong character traits are more engaged
in learning and demonstrate higher achievement as
measured by the DESSA.

- Long-Term Behavioral Improvements: A consistent culture
of kindness and responsibility results in fewer disciplinary
incidents and higher student morale as measured by
DESSA.

- Stronger Community & School Relationships: Wilson
fosters a deep sense of trust and collaboration among
students, staff, families, and the broader community as
measured by the climate and culture survey data.

- Preparation for Future Success: Students carry these SEL
skills and character values into middle school, high school,
and beyond, leading to long-term personal and academic
success.



The Whole Child (SEL & Student Engagement): Aligns with New Goals: Life Skills and Health & Wellness

Wilson Clubs

Action Details

Life Skills

Wilson will provide weekly clubs centered around student interest/need. These can include, but are not limited to, painting, sculpture, dance, computers, etc. These clubs will occur on Friday afternoons, and will be selected by
student surveys. Once clubs have been selected, students will select their top three choices and will be placed in a club. Clubs will rotate throughout the year, providing students multiple opportunities to build connections with
adults and participate in preferred activities at school.

Direct Instructional Services

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction). When applicable, insert Multi-Tiered System of
Supports (MTSS):

Materials & Supplies will be purchased for all clubs as needed.

Students will have access to CCT as needed to successfully participate in clubs.

An extra pay contract will be funded to compensate teachers who put extra time into establishing class lists for all clubs.

After school program at Wilson Elementary and provide staff additional club/extra-curricular activities after school on-site for all students enrolled in the ASP.

English Learner Students

Specify enhanced services for EL students: Write to the data points called out in the metrics sections or to the work you do to support EL students at your site. All sites are
required to speak to how they support ALL EL students, including newcomer students, Long-term English learner (LTEL) students, and students who have been reclassified.

All sites are required fo speak to how they support English learner students. Sites with English learner students in red as indicated on the CA Dashboard and in the SPSA needs assessment are required to complete prompts 1-4.
1. Identify English learner students in Red and all the areas that they are identified in.

English Learner student population is performing at the lowest level in areas of ELA.



2. Using Title | funds Only: What are the planned expenses to support English learner students?

CA Teaching Fellows to support Tier 2 small group instruction/RTI

Teacher supplemental contracts to support after school EL tutoring and/or PLC planning for EL instruction.
3. Using 7090/7091 funds only: What are the planned expenses to support English learner students?
ELPAC Assessors will be utilized to assist in assessing English Learners.

Para to support early learning English Learners in the classroom.

Technology to support English Learners

Materials and supplies to support EL Instruction & student incentives for EL tutoring an ELPAC

4, As a site: What are planned actions to support English learner students?

EL resources provided by Wonders used during designated ELD instruction.

Embedded ELD strategies used during Tier 1 and Tier 2 instruction.

Increase use of academic vocabulary and partner talk to practice language acquisition within the classroom setting.

Multiple opportunities to engage in speaking, reading, writing and listening in various academic areas.

Student Groups

Using Title | funds Only: What are the planned expenses to support this student group?

Students with Disabilities (SWD) and African American (AA):

Teacher subs for planning

Using 7090/7091 funds only: What are the planned expenses to support this student group?
Students with Disabilities (SWD) and African American (AA):
CA Teaching Fellows to support Tier Il small group instruction/RTI
Para to support foundational skills
Teacher supplemental contracts for planning

Materials and supplies to support MTSS



As a site:  What are the planned actions to support this student group?

Students with Disabilities (SWD) and African American (AA):

TST Team will meet every 2 weeks to review teacher referrals for Tier II-lll students
Mentors/Campus Safety Assistant
Common progress monitoring to identify specific areas of need.

Family Engagement

Describe inclusive opportunities to increase family engagement related to this action.

Periodic updates to be sent home about focus of their student's club and current projects.

Professional Learning

Describe Professional Learning related to this action.

PL around clarity of expectations and best practices of school-wide clubs.

Progress Monitoring: Outcomes

Reasoning for using this action: ( Promising Evidence
Short-Term (Learning) Medium-Term (Change in Behavior or Long-Term (Change in Condition)
Expect to see Performance) Hope to see
We will achieve these changes in knowledge and learning... LU s And ultimately achieve these impacts.
Include how these outcomes will be measured and who will monitor Shape these behaviors... Include how these outcomes will be measured and who will monitor
them. Include how these outcomes will be measured and who will monitor them.

them.
- Increased student engagement as more clubs and

enrichment opportunities become available.




- Improved identification and support for Tier 3 students - Noticeable improvements in student achievement and social- - Sustained student growth in academics, social-emotional

through the MTSS framework, with assigned case managers emotional well-being due to targeted Tier |, Il, and Il learning, and leadership due to a well-rounded support
ensuring individualized assistance. interventions. system.

- Staff will use data-driven decision-making to provide timely - Increased student participation in extracurricular activities, - A fully developed MTSS framework with consistent progress
interventions, leading to immediate academic and behavioral leading to a stronger sense of belonging. tracking, intervention adjustments, and wraparound services
improvements. - Strengthened mentorship and club programs, fostering for students in need.

- Stronger family-school connections through continued family positive peer relationships and leadership skills. - A diverse range of clubs and enrichment programs
events, reinforcing parent involvement and community » Expanded career exploration opportunities through job fairs, embedded into the school culture, ensuring long-term
engagement. career days, and networking with industry professionals. engagement and student success.

- Greater access to diverse learning experiences through = Higher family participation in school events, with new - A highly engaged school community with regular, well-
assemblies, guest speakers, and real-world field trips. activities tailored to community needs based on parent attended family events and active parental involvement in

feedback. school planning.

- A positive and inclusive school environment where students
feel valued, motivated, and prepared for future success.



The Whole Child (SEL & Student Engagement): Aligns with New Goals: Life Skills and Health & Wellness

MTSS at Wilson

Action Details

Literacy Intervention

Wilson will continue to implement a tiered level of response to student misbehavior. Early-stage interventions aim to reduce suspensions, increase student attendance, reduce classroom disruptions, and increase campus safety.
Wilson's guidelines for success and district programs (Class Meetings/Second Step/OLWEUS/CHAMPS) will continue to promote personal responsibility and social skills, aiming to reduce conflicts with staff and other students.
The Climate and Culture Team will provide professional learning to staff in addressing student behaviors at levels 1-3 with on-going data walks. The SEL team will continue to educate staff regarding the TST purpose an referral
process. Whereas, any struggling students can be referred to TST by the classroom teacher for potential interventions such as daily positive behavior plans, mentoring, referral to Wildcat Acceleration, Student Success Team
meeting, Tier 2 Specialist, CSSW and/or All 4 Youth referrals. Once all site-based interventions have been deemed not successful the TST team and admin will refer student to the ICET process.

Direct Instructional Services

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction). When applicable, insert Multi-Tiered System of
Supports (MTSS):
Street Saints Mentors, Tier 2 Specialist, CSSW, NTA's, Campus Assistants, and Admin to support this goal.

Street Saints Mentors, Tier 2 Specialist, CSSW will manage the Wildcat Den, provide a check-in, check out system for connecting with a caring adult, provide push-in support in the classroom as needed to ensure application of
SEL strategies taught during intervention.

HSL/OM/OA will monitor student attendance and provide ongoing communication with students and families. They will motivate students to increase attendance and reduce tardies with school-wide incentives.
Street Saints Mentors/Campus Security Assistant will also support efforts to have students return to class when they elope or do not want to enter the classroom.

CSSWi/Tier 2 Specialist/School Psychologist/Vice Principal/RSP Teacher, Mentor, OA, HSL will take an active role on the TST team to respond to Tier Il and Il needs that may impede the graduation course. Each member of the
TST Team will see students individually or in a group setting.

NTA's will meet for 30-45 min. as a PLC at once per month to discuss needs and professional learning. Admin will be present.
Tier 2 Specialist will implement and monitor along with CCT/VP school wide Meaningful Jobs.

Class Meetings

Morning Meetings

2nd Step

Climate and Culture Team



Positive Behavior Incentives
Campus Clubs

Student Leaders

Peer Mediation

Meaningful Jobs

Mileage for HSL home support

English Learner Students

Specify enhanced services for EL students: Write to the data points called out in the metrics sections or to the work you do to support EL students at your site. All sites are
required to speak to how they support ALL EL students, including newcomer students, Long-term English learner (LTEL) students, and students who have been reclassified.

All sites are required to speak to how they support English learner students. Sites with English learner students in red as indicated on the CA Dashboard and in the SPSA needs assessment are required to complete prompts 1-4.
1. Identify English learner students in Red and all the areas that they are identified in.

English Learner student population is performing at the lowest level in areas of ELA.

2. Using Title | funds Only: What are the planned expenses to support English learner students?

CA Teaching Fellows to support Tier 2 small group instruction/RTI

Teacher supplemental contracts to support after school EL tutoring and/or PLC planning for EL instruction.
3. Using 7090/7091 funds only: What are the planned expenses to support English learner students?
ELPAC Assessors will be utilized to assist in assessing English Learners.

Para to support early learning English Learners in the classroom.

Technology to support English Learners

Materials and supplies to support EL Instruction & student incentives for EL tutoring an ELPAC

4. As a site: What are planned actions to support English learner students?

EL resources provided by Wonders used during designated ELD instruction.

Embedded ELD strategies used during Tier 1 and Tier 2 instruction.

Increase use of academic vocabulary and partner talk to practice language acquisition within the classroom setting.



Multiple opportunities to engage in speaking, reading, writing and listening in various academic areas.

Student Groups

Using Title | funds Only: What are the planned expenses to support this student group?

African American (AA), Students with Disabilities (SWD) and Socio-economically Disadvantaged (SED): White (WH): Hispanic (HI):

Teacher subs for planning and tutoring

Using 7090/7091 funds only: What are the planned expenses to support this student group?

Socio-economically Disadvantaged (SED), Students with Disabilities (SWD), and African American (AA): Hispanic (HI): White (WH):
CA Teaching Fellows to support Tier Il small group instruction/RTI

Para to support foundational skills

Teacher supplemental contracts for planning and tutoring

Materials and supplies to support MTSS and special programs for specific groups based on data

As a site:  What are the planned actions to support this student group?

Socio-economically Disadvantaged (SED), Students with Disabilities (SWD), and African American (AA): Hispanic (HI):White (WH):

TST Team will meet every 2 weeks to review teacher referrals for Tier II-Ill students
Mentors/Campus Safety Assistants
Common progress monitoring to identify specific areas of need.

Family Engagement

Describe inclusive opportunities to increase family engagement related to this action.

Host a parent coffee hour with a focus on Wilson's MTSS and give information to parents to help them support it at home.



Professional Learning

Describe Professional Learning related to this action.

The VP will provide PL focused on clarity of Wilson's MTSS during the institute days leading up to the beginning of the new school year.

Progress Monitoring: Outcomes

Reasoning for using this action:

Short-Term (Learning)

Expect to see
We will achieve these changes in knowledge and learning...

Include how these outcomes will be measured and who will monitor
them.

- Improved Staff Response to Behavior: Staff consistently
apply tiered interventions, leading to a more structured
approach to addressing misbehavior.

- Reduced Classroom Disruptions: Early interventions help
manage minor misbehaviors before they escalate, creating a
more focused learning environment.

- Increased Student Attendance: Proactive engagement and
support systems encourage better attendance.

- Improved Campus Safety: Clear guidelines and
interventions decrease conflicts, making students feel safer.

» Increased Staff Awareness & Training: Staff receive
ongoing professional development on behavior management
strategies.

- Better Understanding of TST Process: Teachers become
more familiar with the referral system, leading to earlier
identification of struggling students.

Medium-Term (Change in Behavior or
Performance)
Want to see

Shape these behaviors...

Include how these outcomes will be measured and who will monitor
them.

- Decrease in Suspensions: Consistent use of early
interventions reduces severe behavioral incidents.

- Enhanced Student Social-Emotional Skills: Programs like
Second Step, CHAMPS, and Class Meetings lead to
improved conflict resolution and personal responsibility.

- Stronger Support for Struggling Students: More students
receive targeted interventions through Wildcat Acceleration,
Tier 2 Specialists, CSSW, and All 4 Youth.

- Data-Driven Decision-Making: Climate and Culture Team
data walks inform more effective intervention strategies.

- Improved Teacher Confidence in Managing Behavior:
Ongoing professional learning leads to more effective and
consistent classroom management.

(& strong Evidence

Long-Term (Change in Condition)
Hope to see

And ultimately achieve these impacts.

Include how these outcomes will be measured and who will monitor
them.

- Sustained Reduction in Suspensions & Referrals:
Effective early interventions result in fewer severe behavior
incidents.

- Higher Student Engagement & Academic Achievement: A
positive school climate and fewer disruptions create a better
learning environment.

- Stronger, More Inclusive School Culture: Students, staff,
and families feel more connected and invested in Wilson's
success.

- Long-Term Campus Safety & Positive Climate: Wilson
fosters a safe, respectful, and engaging school environment
for all students and staff.



- Stronger School-Home Connections: Increased
communication and parent involvement improve student
support at home.



The Whole Child (SEL & Student Engagement): Aligns with New Goals: Life Skills and Health & Wellness

Responding to Misbehavior

Action Details

Literacy Intervention

Staff will respond appropriately to levels of misbehavior. They will provide social-emotional support inside and outside of the classroom to reduce incidents of misbehavior that result in suspension while strengthen campus safety.
Admin, office staff and mentors will support/increase communication between home and school by connecting with the Wilson community to increase attendance rates, pro-social skill acquisition, and parent participation in extra
curricular opportunities throughout the school year.

Direct Instructional Services

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction). When applicable, insert Multi-Tiered System of
Supports (MTSS):

Street Saint Mentors

Social-Emotional support book study

Literacy Coach to support positive student behavior incentives and SEL skill-building for students who need support at Tiers Il and Il1.

SEL Team consisting of (admin, Tier 2 Specialist, Mentor) to support teacher training with response to misbehavior and teach corrective alternatives.

Wildcat Den Resources, Materials & Supplies

Social Skills supports for students

Positive behavior incentives

Wilson Guidelines for Success Signage for campus culture and expectations of behavior

Assemblies to promote positive behavior

Student incentives to promote positive behavior

English Learner Students



Specify enhanced services for EL students: Write to the data points called out in the metrics sections or to the work you do to support EL students at your site. All sites are
required to speak to how they support ALL EL students, including newcomer students, Long-term English learner (LTEL) students, and students who have been reclassified.

All sites are required fo speak to how they support English learner students. Sites with English learner students in red as indicated on the CA Dashboard and in the SPSA needs assessment are required to complete prompts 1-4.
1. Identify English learner students in Red and all the areas that they are identified in.

English Learner student population is performing at the lowest level in areas of ELA.

2. Using Title | funds Only: What are the planned expenses to support English learner students?

CA Teaching Fellows to support Tier 2 small group instruction/RTI

Teacher supplemental contracts to support after school EL tutoring and/or PLC planning for EL instruction.

3. Using 7090/7091 funds only: What are the planned expenses to support English learner students?
ELPAC Assessors will be utilized to assist in assessing English Learners.

Para to support early learning English Learners in the classroom.

Technology to support English Learners

Materials and supplies to support EL Instruction & student incentives for EL tutoring an ELPAC

4. As a site: What are planned actions to support English learner students?

EL resources provided by Wonders used during designated ELD instruction.

Embedded ELD strategies used during Tier 1 and Tier 2 instruction.

Increase use of academic vocabulary and partner talk to practice language acquisition within the classroom setting.

Multiple opportunities to engage in speaking, reading, writing and listening in various academic areas.

Student Groups

Using Title | funds Only: What are the planned expenses to support this student group?
White (WH):
African American (AA):
Students with Disabilities (SWD):

Socio-economically Disadvantaged (SED):



Hispanic (HI):

Teacher subs for planning

Using 7090/7091 funds only: What are the planned expenses to support this student group?
Hispanic (HI):
White (WH):
Socio-economically Disadvantaged (SED):
Students with Disabilities (SWD):
African American (AA):
CA Teaching Fellows to support Tier Il small group instruction/RTI
Para to support foundational skills
Teacher supplemental contracts for planning

Materials and supplies to support MTSS

As a site:  What are the planned actions to support this student group?
Hispanic (HI):
White (WH):
Socio-economically Disadvantaged (SED):
Students with Disabilities (SWD):
African American (AA):

TST Team will meet every 2 weeks to review teacher referrals for Tier II-lll students
Mentors/Campus Safety Assistants
Common progress monitoring to identify specific areas of need.

Family Engagement



Describe inclusive opportunities to increase family engagement related to this action.

Parent Coffee hour focused on supporting with successful student behavior (presentation/resources).

Professional Learning

Describe Professional Learning related to this action.

PL Review best practices/expectations when dealing with negative student behavior, focusing more on proactive support and home communication.

Progress Monitoring: Outcomes

Reasoning for using this action:

Short-Term (Learning) Medium-Term (Change in Behavior or
Expect to see Performance)
We will achieve these changes in knowledge and learning... Want to see
Include how these outcomes will be measured and who will monitor Shape these behaviors...
them. Include how these outcomes will be measured and who will monitor

them.

- Staff consistently enforce behavior expectations, leading to
more immediate and appropriate responses to misbehavior.

- Students receive timely social-emotional support, reducing
immediate disruptive incidents.

« Increased communication efforts lead to more parent
awareness of school activities and expectations.

- Initial improvements in attendance due to increased home-
school communication.

- Reduction in repeated misbehavior incidents as students
develop better social-emotional skills.

- Increased student engagement and participation in pro-social
activities, leading to a more positive school climate.

= Strengthened relationships between staff, students, and
families, fostering a sense of belonging.

- Improved attendance rates as families become more
engaged and responsive to school communication.

- More parents attending school events and extracurricular
activities, strengthening school-community partnerships.

(@ strong Evidence

Long-Term (Change in Condition)

Hope to see
And ultimately achieve these impacts.

Include how these outcomes will be measured and who will monitor
them.

- Significant decline in suspension rates and serious
behavioral incidents.

« Sustainable school culture that prioritizes social-emotional
learning and proactive discipline strategies.

- Strong, ongoing partnerships between school and families,
leading to long-term student success.

- Higher overall student achievement as engagement,
attendance, and behavior improve.

- A well-established communication system that continuously
supports family involvement and student growth.






The Whole Child (SEL & Student Engagement): Aligns with New Goals: Life Skills and Health & Wellness

Prop 28

Action Details

College & Career Readiness

Wilson Elementary will continue to augment music and arts education as a catalyst for whole-child development, reinforcing academics through creativity, movement, and critical thinking. Integrating music and arts helps students
learn better, think deeper, and connect more meaningfully with what they study.

GELAP expenses for Arts Integration Teachers will be paid for by Proposition 28.

Direct Instructional Services

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction). When applicable, insert Multi-Tiered System of
Supports (MTSS):

« classroom materials and supplies will be purchased to support music and dance, like safe flooring and good sound

« materials and classroom supplies needed for production

- basic props for creativity

- curriculum materials that align with standards

= basic costumes and shoes that can be used repeatedly
- guest presenters and professional learning for teachers to improve instruction

English Learner Students

Specify enhanced services for EL students: Write to the data points called out in the metrics sections or to the work you do to support EL students at your site. All sites are
required to speak to how they support ALL EL students, including newcomer students, Long-term English learner (LTEL) students, and students who have been reclassified.

N/A

Student Groups



Using Title | funds Only: What are the planned expenses to support this student group?

N/A

Using 7090/7091 funds only: What are the planned expenses to support this student group?

N/A

As a site:  What are the planned actions to support this student group?

N/A

Family Engagement

Describe inclusive opportunities to increase family engagement related to this action.

Arts will be showcased at various family engagement events like:

- Spring/Winter Performances
- Open House

- Family Nights

» Carnival

Professional Learning

Describe Professional Learning related to this action.

N/A

Progress Monitoring: Outcomes

Reasoning for using this action: (@ strong Evidence



Short-Term (Learning)

Expect to see
We will achieve these changes in knowledge and learning...

Include how these outcomes will be measured and who will monitor
them.

Increased Student Engagement:

- Students show enthusiasm, participation, and joy in
movement-based learning.

- Measured by: teacher observations, attendance, and student
surveys

« Monitored by: dance teacher and site administrator
Secondary Example:

Increased Student Enroliment and Interest in the Arts:

- More students choose to participate in newly offered arts
electives

« Measured by: course enroliment data and student interest
surveys.

- Monitored by: Teachers and site administrators

Enhanced School Culture and Climate:

- Wilson fosters a positive, inclusive environment where the
arts are valued, and students feel a strong sense of belonging
and pride.

- Measured by: school climate surveys, student attendance,
and family engagement data.

Monitored by: site administrators

Medium-Term (Change in Behavior or

Performance)
Want to see

Shape these behaviors...

Include how these outcomes will be measured and who will monitor
them.

Improved Student Focus and Self-Regulation:

» Students demonstrate greater ability to concentrate, follow multi-
step directions, and manage energy levels appropriately.

- Measured by: teacher observations, reduction in redirections or
behavior incidents

- Monitored by: Music/arts teachers and classroom teachers

Long-Term (Change in Condition)

Hope to see

And ultimately achieve these impacts.

Include how these outcomes will be measured and who will monitor
them.

« Wilson developing a reputation for valuing creativity,
expression, and innovation, fostering an inclusive and vibrant
learning environment.

- Measured by: school climate surveys, parent/community
feedback, and student engagement metrics

» Monitored by: site administrator



2026-2027 SPSA Budget Goal Subtotal
State/Federal Dept 0485 Wilson Elementary (Locked)

G2A3 Sup & Conc Security Cls Sup-Reg Assistant,Campus Safety 0.7500 66,834.00

$66,834.00

Page 2 of 3 04/14/2026



Operational Excellence (Optional): Aligns with New Goals: Community Engagement, Equitable Access, & Effective Staff

Staff Retention

Action Details

Effective Staff

Wilson staff will increase student and staff belonging as measured by the Student and Staff Climate and Culture survey. Actionable steps include, Principal of the Day, Student of the Month Recognition, 2 by 10 strategies,
attendance incentives, PAWs Student Store and student check-ins with caring adults on campus.

Direct Instructional Services

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction). When applicable, insert Multi-Tiered System of
Supports (MTSS):

Continue ILT/CCT collaboration of collective site goals for staff/students/community.
Continue work with FUSD Climate and Culture Specialist.

Wilson branding items for staff unity/sense of belonging

Monthly staff fellowship.

Staff incentives for Wilson Staff Member of the Month/New staff and highlighted staff

« Teacher supplies/graphics
- Wilson specific items (clothing, lanyards, notebooks, planners, stickers)

Staff Appreciation Week:

- Food/snacks
« Team building and celebration
« Wilson branded items

English Learner Students



Specify enhanced services for EL students: Write to the data points called out in the metrics sections or to the work you do to support EL students at your site. All sites are
required to speak to how they support ALL EL students, including newcomer students, Long-term English learner (LTEL) students, and students who have been reclassified.

Climate and Culture Team will provide site PL to teachers to implement best instructional strategies for all students.

Student Groups

Using Title | funds Only: What are the planned expenses to support this student group?

Teacher subs for planning for all students.

Using 7090/7091 funds only: What are the planned expenses to support this student group?

CA Teaching Fellows/Inter-Act to support Tier || small group instruction/RTI
Para to support foundational skills
Teacher supplemental contracts for planning

Materials and supplies to support MTSS

As a site:  What are the planned actions to support this student group?

TST Team will meet every 2 weeks to review teacher referrals for Tier II-1ll students
Mentors/Campus Safety Assistant
Common progress monitoring to identify specific areas of need.

Family Engagement

Describe inclusive opportunities to increase family engagement related to this action.

We will work with staff to increase family connections/relationships through providing opportunities for family events, including, but not limited to dances, carnivals, and family nights.

Professional Learning



Describe Professional Learning related to this action.

N/A

Progress Monitoring: Outcomes

Reasoning for using this action:

Short-Term (Learning)

Expect to see
We will achieve these changes in knowledge and learning...

Include how these outcomes will be measured and who will monitor
them.

« Increased Student and Staff Engagement: Immediate
participation in initiatives like Student of the Month, and
Wilson Friday Clubs fosters enthusiasm and connection.

- Improved Sense of Recognition & Value: Students feel
seen and appreciated through PAWs Student Store rewards
and personal check-ins with caring adults.

- Stronger Staff Awareness of DEI Principles: Initial
professional learning sessions introduce staff to Cultural
Proficiency, Culturally Proficient Practices, Multicultural
Experiences, and Social Action.

- Higher Survey Participation & Initial Positive Feedback:
The Climate and Culture survey begins to reflect early
improvements in belonging and engagement.

Medium-Term (Change in Behavior or

Performance)
Want to see

Shape these behaviors...

Include how these outcomes will be measured and who will monitor
them.

- Sustained Increase in Student & Staff Belonging:
Continued implementation of initiatives results in measurable
growth in Climate and Culture survey results.

- Stronger Relationships Between Students & Staff: The 2
by 10 strategy and regular student check-ins create deeper,
more meaningful connections.

- More Inclusive & Culturally Responsive Practices in
Classrooms: Staff integrate DEI strategies into daily
instruction and interactions, fostering a more equitable
learning environment.

- Higher Student Participation & Motivation: Students feel a
stronger sense of ownership and enthusiasm for school
events and academic success.

(& Promising Evidence

Long-Term (Change in Condition)

Hope to see
And ultimately achieve these impacts.

Include how these outcomes will be measured and who will monitor
them.

« Culture of Belonging & Inclusion: Wilson Elementary
becomes a model for fostering an inclusive, engaging, and
supportive school environment.

- Increased Academic & Social Success for Students: A
stronger sense of belonging leads to improved attendance,
behavior, and academic performance.

- Ongoing Professional Growth in DEI Practices: Staff
continuously refine and implement culturally proficient
strategies, ensuring equitable education for all students.

- Sustained High Satisfaction in Climate & Culture Survey:
Long-term improvements in survey data reflect a deeply
embedded culture of support, belonging, and inclusion at
Wilson.



Operational Excellence (Optional): Aligns with New Goals: Community Engagement, Equitable Access, & Effective Staff

Wilson Family Connections

Action Details

Community Engagement

Wilson will establish a family-school collaborative inclusive partnership that will provide opportunities for school-wide monthly activities that will involve school staff, parents, and family members of Wilson students.
This will be support though;

Monthly Coffee Hour w/Principal

Back to School Night

Student of the Month Awards

Academic/SEL Awards Assemblies

Parent Conferences in their Home Language
Success Together Family Book Club

Family Harvest Night

Open House

Multicultural Night

Literacy Night

Math Night

Author's Night

Jog-A-Thon

ELAC

SSC

Game Board Night

Wilson Talent Show



Direct Instructional Services

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction). When applicable, insert Multi-Tiered System of
Supports (MTSS):

Weekly/Monthly communication with Wilson Families via FUSD School Messenger, Parent Square, Peach Jar, Class Dojo, School Website, Wilson Instagram, and Wilson Facebook on Wilson School-Related Events.
Incentives such as food, clothing, school supplies and other

Extra pay contracts for certificated/classified staff for babysitting, and translating

FUSD Graphics

Supplies for additional advertising and communication

FUSD food for parent meetings

English Learner Students

Specify enhanced services for EL students: Write to the data points called out in the metrics sections or to the work you do to support EL students at your site. All sites are
required to speak to how they support ALL EL students, including newcomer students, Long-term English learner (LTEL) students, and students who have been reclassified.

Use of HSL for parent communication with parents of English Language Learners
Additional outreach through HSL to increase parent participation

All parents will have the opportunity to participate in all school-related events
Quarterly ELAC and SSC meetings to include SEL focus and academic growth
Monthly parent meetings with admin to include HSL

School-Wide Communication

Parent University

Student Groups

Using Title | funds Only: What are the planned expenses to support this student group?

Teacher subs for planning for parent engagement events for all students to benefit.



Using 7090/7091 funds only: What are the planned expenses to support this student group?
Materials and supplies to support incentives

Technology to support learning

As a site:  What are the planned actions to support this student group?

TST Team will meet every 2 weeks to review teacher referrals
Mentors/Campus Safety Assistant

Common progress monitoring to identify specific areas of need

Family Engagement

Describe inclusive opportunities to increase family engagement related to this action.

« Monthly coffee hours

« SSC, ELAC, DLAC

- Parent/teacher conferences
= Family nights

Professional Learning

Describe Professional Learning related to this action.

A PL will be focused on ParentSquare to ensure all teachers are familiar with the functionality of the program so that they can maximize home communication.

Progress Monitoring: Outcomes

Reasoning for using this action: (@ Promising Evidence



Short-Term (Learning)

Expect to see
We will achieve these changes in knowledge and learning...

Include how these outcomes will be measured and who will monitor
them.

- Increased Parent & Family Engagement: Higher
attendance at events like Coffee Hour with the Principal,
Back to School Night, and Student of the Month Awards.

- Improved Communication & Trust: Parent conferences in
home languages foster stronger relationships between
families and school staff.

- Greater Student Excitement & Participation: Events like
Family Harvest Night, Jog-A-Thon, and Game Board Night
create positive school experiences.

- Initial Increase in Surveyed Parent Satisfaction: Early
feedback shows improved perceptions of school-family
collaboration.

Medium-Term (Change in Behavior or

Performance)
Want to see

Shape these behaviors...

Include how these outcomes will be measured and who will monitor
them.

» Stronger School-Family Partnerships: Consistent
opportunities for engagement lead to deeper relationships
between families and school staff.

- Higher Attendance & Involvement in Decision-Making:
Increased participation in ELAC and SSC ensures more
diverse voices shape school initiatives.

- Improved Student Academic & Social-Emotional Growth:

Family involvement in Literacy Night, Math Night, and
Author’s Night supports academic success.

- More Inclusive & Supportive School Culture: Multicultural
Night and parent outreach efforts reinforce a sense of
belonging for all families.

Long-Term (Change in Condition)

Hope to see
And ultimately achieve these impacts.

Include how these outcomes will be measured and who will monitor
them.

- Sustained & Embedded Family Engagement Culture:
School-wide events become a tradition, fostering ongoing
family participation and investment in student success.

- Higher Academic Achievement & Attendance: Strong
school-home connections lead to improved student
performance and regular attendance.

- Stronger Sense of Community & Inclusivity: Wilson
Elementary is recognized as a model for fostering an
inclusive, engaged school community.

- Long-Term Student Success: Students benefit from a
supportive environment that extends beyond the classroom,
positively impacting their social-emotional and academic
development.



2026-2027 SPSA Budget Goal Subtotal

State/Federal Dept 0485 Wilson Elementary (Locked)

G3 - Operational Excellence

Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget
G3A1 Sup & Conc Instruction Oth Cls-Supp Classified supplemental; support MTSS, 6,807.00
special projects, parent engagement
**Budget lines for personnel include salaries
and related benefits
G3A1 Sup & Conc Instruction Mat & Supp Materials and supplies to support instruction, 65,434.00
MTSS, special projects, parent engagement,
staff retention.
G3A2 Title 1 Basic Parent Participation Mat & Supp Materials and supplies to support parent 2,500.00
participation
**No food or incentives**
G3A2 Sup & Conc Instruction Cons Svc/Oth TBD : Graphics to support parent and 225.00
student engagement. Graphics Dept closing,
moved from object 5725 to 5899.
$74,966.00
Page 3 of 3 04/14/2026




2026-2027 Budget Detail for Schools

State/Federal Dept 0485 Wilson Elementary (Locked)

Fund Unit Dept Actv Func Obj Obj Name Personnel Jobcode Employeename Fte Action Vendor / Purpose Of Expenditure Budaget

060 3010 0485 1110 1000 1120 Teacher-Subs G1A1 Teacher Subs 9,549.00
**No IEPs or 504s** **Budget lines for personnel include salaries
and related benefits

060 3010 0485 1110 1000 2110 Ins Aide-Reg Paraprof, Instructional Asst Wo037 Avila, Elsie 0.4375 G1A1 16,290.00

060 3010 0485 1110 1000 4300 Mat & Supp G1A1 : Materials and supplies to support instruction. **No food or 5,760.00
incentives**

060 3010 0485 1110 1000 4400 Nc-Equipment G1A2 Technology for instruction 3,000.00

060 3010 0485 1110 1000 5110 Subagreements G1A2 Education and Leadership Foundation : Education and Leadership 47,357.00
Foundation: 4 ELF Fellows, 160 days, 3.5 hours, 21 Hours PD.
Split fund with unit 7090.

060 3010 0485 1110 2495 4300 Mat & Supp G3A2 Materials and supplies to support parent participation 2,500.00
**No food or incentives**

030 7090 0485 1110 1000 1120 Teacher-Subs G1A1 Subs for SST/IEP days **Budget lines for personnel include 5,969.00
salaries and related benefits

030 7090 0485 1110 1000 1120 Teacher-Subs G1A1 Subs for Planning ELA, Math, MTSS, peer observation, SSTs, IEPs. 32,828.00
**Budget lines for personnel include salaries and related benefits

030 7090 0485 1110 1000 2960 Oth Cls-Supp G3A1 Classified supplemental; support MTSS, special projects, parent 6,807.00
engagement **Budget lines for personnel include salaries and
related benefits

030 7090 0485 1110 1000 4200 Bks & Ref G1A1  : Books, reference, subscriptions 2,000.00

030 7090 0485 1110 1000 4300 Mat & Supp G3A1 Materials and supplies to support instruction, MTSS, special 65,434.00
projects, parent engagement, staff retention.

030 7090 0485 1110 1000 5110 Subagreements G1A2  Education and Leadership Foundation : Education and Leadership 21,698.00
Foundation: 4 ELF Fellows, 160 days, 3.5 hours, 21 Hours PD.
Split fund with unit 3010.

030 7090 0485 1110 1000 5631 Off Eq Lease G1A2 Office Equipment Lease 20,000.00

030 7090 0485 1110 1000 5723 Direct-Maint G1A1 Repair of technology, equipment, radios, and keys. 3,500.00

030 7090 0485 1110 1000 5767 Direct-Food G1A2 Student snacks to support testing 1,500.00

030 7090 0485 1110 1000 5899 Cons Svc/Oth G3A2 TBD : Graphics to support parent and student engagement. 225.00
Graphics Dept closing, moved from object 5725 to 5899.

030 7090 0485 1110 2100 1320 Crt Supr-Sub G1A1 Admin sub for data chats, conferences, planning with teachers, 9,549.00
cover admin for SST days. **Budget lines for personnel include
salaries and related benefits

030 7090 0485 1110 3130 5211 Local Mileag G1A1 Mileage to support home visits for HSL. 200.00

030 7090 0485 1110 8300 2210 Cls Sup-Reg Assistant,Campus Safety Wo061 Stone, David 0.7500 G2A3 66,834.00

030 7091 0485 4760 1000 1160 Teacher-Supp G1A1 Teacher supplemental ELPAC Assessors & tutoring **Budget lines 14,724.00
for personnel include salaries and related benefits

030 7091 0485 4760 1000 2110 Ins Aide-Reg Paraprof, Instructional Asst W037 Contreras, Erica 0.4375 G1A1 15,309.00

030 7091 0485 4760 1000 4300 Mat & Supp G1A1 Materials and supplies to support EL instruction, students 7,687.00
incentives, for EL tutoring, and ELPAC testing,

Page 1 of 2 04/14/2026




Title 1 Basic 3010 $84,456.00
Sup & Conc 7090 $236,544.00
| CFF: EL 7091 $37,720.00

Grand Total $358,720.00

$358,720.00

Page 2 of 2

Goal Totals Budget Totals
G1 - Academic Growth and Achievement $216,920.00
G2 - The Whole Child (SEL and Engagement) $66,834.00
G3 - Operational Excellence $74,966.00
Grand Total $358,720.00

04/14/2026
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