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The purpose of the School Plan for Student Achievement is to provide a comprehensive document, including details of site planned actions and expenditures
as they relate to the goals of Fresno Unified. The plan supports student outcomes and overall performance in connection with the District’s Local Control and
Accountability Plan and in alignment with the District Goals and Guardrails supporting the expectations that all goals shall have objectives that are
measurable, actionable and develop monitoring metrics to assess progress that guides program evaluation and resource allocation.

Academic DISTRICT GOALS: DISTRICT GUARDAILS:
Achievement Early Literacy Community Engagement
The Whole Child Literacy Intervention Equitable Access
(Engagement/SEL) College & Career Readiness Effective Staff
Operational Excellence Life Skills Health & Wellness

Centralized Services - No Centralized Services are utilized at this time.
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Consolidated Program Assurances

The School Site Council (SSC) develops and revises the School Plan for Student Achievement (SPSA) and the corresponding budget to be
presented for approval to the Board of Education of the Fresno Unified School District annually.

The SSC, and all advisory committees, are formed in accordance with procedures established by federal or state law and regulations, and
with membership parity as mandated. The advisory committees provide input on the SPSA.

The principal is an active member of the SSC and participates in regularly scheduled meetings throughout the school year. Classroom
teachers, school staff, parents and students (secondary level only) are also participating members.

The school’s SSC, staff and parents participate in a needs assessment to help guide SPSA development.

The members of the SSC, the school’s English Learners’ Advisory Committee (ELAC) and members of other advisory school committees
receive information and data detailing the needs of students during the SPSA development process and the comprehensive needs
assessment. Information for all significant student groups includes the economically disadvantaged students, students with disabilities,
gifted and talented students, English Learners, and foster youth.

School sites schedule SSC and ELAC meetings yearly to elect officers, designate representation for district meetings (Parent Advisory
Committee (PAC) and District English Learners’ Advisory Committee (DELAC)) and provide input for the SPSA. ELAC may vote to
consolidate with the SSC every two years.

Opportunities for parents to participate in the development of the SPSA are provided by all schools, as described in the Elementary and
Secondary Education Act (federal law), California Education Code, and the policies and regulations of the Fresno Unified School District
Board of Education. The SPSA includes strategies to improve parent involvement and examples of the Parent and Family Engagement
Policy and the Parent-School Compact.

Strategies to improve student achievement, meet measurable objectives, provide high quality professional development, and support
struggling students through the use scientifically-based research are included in the SPSA. The SPSA reforms and supplemental funding
provide opportunities for all students to meet state standards by extending learning time, supporting grade-level and school-level student
transitions and providing social-emotional supports for students.

The School Plan for Student Achievement is reviewed and revised during the first semester of each school year, and re-evaluated and
rewritten during the second semester of each school year for annual approval by the Board of Education.
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1. Principal - Monica Alvarez X
2. Chairperson - Liliana Flores x
3. Nicole Kopacz x
4. Belinda Burger x
5. Ashley Gonzalez X
6. Eddie Rutherford %
7. Ana Reyes Garcia x
8. Marisela Buatista X
9. Daiyra Garcia
10. Amelia Pinedo
11.
12.
13.
14,
15.

Check the appropriate box below:

X1 ELAC reviewed the SPSA as a school advisory commitiee.
0 ELAC voted to consolidate with the SSC. Date
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Required Signatures

Required signatures: Principal and School Site Council (SSC) Chairperson have reviewed all assurances and certify that
the SSC has operated in compliance, and in consultation with the English Learner Advisory Committee (ELAC), school
staff, and other advisory committees in the development of this plan. The SSC recommend that the Board of Education
of Fresno Unified School District approve this School Plan for Student Achievement.

Title Print Name Below Signature Below Date
i | +— 3/ 17 /6
Al J
Princimel Monica Alvarez 0 W / /

J

Chairperson | Liliana Flores UUW\Q 10! 2 3/19/2¢

Additional Documents include the site Parent and Family Engagement Policy, Compact, and the SSC Bylaws

Columbia Elementary Title I SWP



Office of State and Federal Programs
Final School Plan for Student Achievement Allocations

FY 2026/27

Columbia - 0095

ON-SITE ALLOCATION

3010 Titlel $71,070 *

7090 LCFF Supplemental & Concentration $200,832

7091 LCFF for English Learners $74,980
TOTAL 2026/27 ON-SITE ALLOCATION $346,882

*  These are the total funds provided through the Consolidated Application

*  Title | requires a specific investment for Parent Involvement

Parent Involvement Budget - Minimum $2,060
Program Budget $69,010
Total Title | Allocation $71,070

ESSA Assistance Status: Not Identified for Assistance

January 30, 2026



Columbia Elementary 2026-2027 - SPSA Draft Edits

[S) Needs Assessment

Academic Return on Investment Current Goal Analysis - Current SPSA (Needs Assessment)

School Quality Review

School Level Dashboard
Goal Selected Metrics
Goal1  ELPAC - percentage of students who scored 4
Goal1  ELPI - percentage of students who improved at least one ELPI level (English Learner)
Goal 1  i-Ready ELA D1 to D2 - percentage of students who met 40% or above stretch growth (1st Grade)
Goal1  i-Ready ELA D1 to D2 - percentage of students who met 40% or above stretch growth (ALL)
Goal 1  i-Ready ELA D1 to D2 - percentage of students who met 40% or above stretch growth (Kinder)
Goal1  i-Ready ELA D1 to D2 - percentage of students who met 40% or above typical growth (ALL)
Goal 1  i-Ready ELA D2 proficiency - percentage of students on/above (ALL)
Goal1  i-Ready Math D1 to D2 - percentage of students who met 40% or above stretch growth (1st Grade)
Goal1  i-Ready Math D1 to D2 - percentage of students who met 40% or above stretch growth (ALL)
Goal 1  i-Ready Math D1 to D2 - percentage of students who met 40% or above stretch growth (Kinder)
Goal1  i-Ready Math D1 to D2 - percentage of students who met 40% or above typical growth (ALL)
Goal 1  i-Ready Math D2 proficiency - percentage of students on/above (ALL)
Goal1  SBAC ELA - Average distance from standard (ALL)
Goal 1  SBAC ELA - Average distance from standard (African American)
Goal1  SBAC ELA - Average distance from standard (Hispanic)
Goal 1  SBAC ELA - Average distance from standard (Socioeconomically Disadvantaged)

Goal1  SBAC ELA - Averaae distance from standard (Students w/ Disabilities)

Current Target

-68.8 pts

-62.5 pts

-69 pts

Actual
9 %
435 %
28.4 %
42.8 %
36.6 %
57.6 %
20.8 %
52.8 %
43.5%
39.4 %
58.3 %
12.6 %
-80.7 pts
-100.4 pts
-77.6 pts
-81.1 pts

-136.7 pts

As Of

2024-2025

2024-2025

2025-2026

2025-2026

2025-2026

2025-2026

2025-2026

2025-2026

2025-2026

2025-2026

2025-2026

2025-2026

2024-2025

2024-2025

2024-2025

2024-2025

2024-2025

Target
101 %
44.6 %
29.5%
43.9 %
37.7 %
58.7 %
21.9%
53.9 %
44.6 %
40.5 %
59.4 %
13.7 %

-65.7 pts
-85.4 pts
-62.6 pts
-66.1 pts

-121.7 nts
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Goal 1

Goal 1

Goal 1

Goal 1

Goal 1

Goal 2

Goal 2

Goal 2

Goal 2

Goal 2

Goal 2

Goal 2

Goal 2

Section A: Use the metrics above to identify the problem(s), causes, and needs. Create a new POP, Causes, and Needs box for each POP you plan to address.

PROBLEM OF PRACTICE (POP):

Action 1-

Based on the metrics in this current goal, students are performing below grade level as identified by FSA, FSA+, iReady ELA, and SBAC ELA.

Hispanics, Socioeconomically Disadvantaged, AA and English Learners are specific student groups performing below grade level in ELA.

Action 2-

-

SBAC ELA 3-8, 11 - Meets or Exceeds Standards (grades 3-11)

SBAC Math - Average distance from standard (African American)

SBAC Math - Average distance from standard (ALL)

SBAC Math - Average distance from standard (Students w/ Disabilities)

SBAC Math 3-8, 11 - Meets or Exceeds Standards (grades 3-11)

Chronic Absenteeism - (African American)

Chronic Absenteeism - (Asian)

Chronic Absenteeism - (Socioeconomically Disadvantaged)

Chronic Absenteeism (ALL) Semester 1

Fall Climate & Culture family survey - percent favorable in family engagement domain
Fall Climate & Culture staff survey - percent favorable in staff culture domain

Fall Climate & Culture student survey- percent favorable in student health & wellness domain

Suspension Rate (ALL) Semester 1

Based on the metrics, identify the problem(s) of practice.

21.6 %
-119.5 pts
-75.4 pts -86.4 pts
-141.5 pts
17.4 %
46.3 %
25.7 %
29.6 % 35 %
29.8 % 29 %
2.8 % 95 %
91.4 % 71 %
84 %
3.67 % 3.6 %

Based on the metrics in this current goal, students are not reading by the end of first grade as identified by DIBBLES, FSA, FSA+, and iReady ELA.

Hispanics, Socioeconomically Disadvantaged, AA and English Learners are specific student groups not reading by the end of first grade.

Action 3-

Based on the metrics in this current goal, students in grades 3-6 are below grade level as identified by iReady ELA, and SBAC ELA.

Hispanics, Socioeconomically Disadvantaged, AA and English Learners are specific student groups performing below grade level in ELA.

2024-2025

2024-2025

2024-2025

2024-2025

2024-2025

2024-2025

2024-2025

2024-2025

2025-2026

2025-2026

2025-2026

2025-2026

2025-2026

26.6 %
-104.5 pts
-71.4 pts
-126.5 pts
22.4%
39.7 %
211 %
29.4%
25.6 %
971 %
97.1 %
89 %

21%
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Action 4-

Based on the metrics in this current goal, students are not performing on grade level in math as identified by iReady Math and SBAC Math.
Hispanics, Socioeconomically Disadvantaged, AA and English Learners are specific student groups performing below grade level in Math.
Action 5 -

Based on the results from the Spring Climate and Culture Survey we will take the following actions.

To increase health and wellness for staff we will:

a. Re-do staff handbook and ensure each person has one and understands the policies and procedures and protocols.

b. Go over all schoolwide expectations at the beginning of the year.

c. Continue to build relationships with all staff through monthly gatherings.

Action 6 -

To increase student's feeling safe at school (health & wellness) we will:

a. Olweus Bullying Prevention Assembly

b. All Teachers will do weekly Second Step Lessons

c. We will do student and family bullying and prevention education

CAUSES: List the major causes (3-5) that lead to the problem(s) you stated above.

1. The adopted curriculum is not being implemented with fidelity in all grade levels. More than 80% of students are not meeting grade level standards due to deficiencies in Tier | instruction.

2. Implementation of professional learning of reading foundational skills, small group instruction and using assessments to drive instruction in K-2 classrooms has not been maximized to impact instruction. Teachers will need to
implement what has been learned to impact outcomes for students.

3. Differentiated instruction and RTI do not happen daily at Columbia and students learning needs are not being met by the classroom teacher. Literacy Mentors and ENP tutors have focused on low level skills and students have
not gained fluency in order to comprehend fiction and nonfiction text.

For each cause listed above, identify a specific need(s) to address the problem(s) identified in Section A. When applicable, address the resource inequities of the

NEEDS disproportionate/low-performing student groups.

1. Columbia has a need to establish a school wide assessment and progress monitoring plan that will allow teacher to make data driven instructional decisions.
2. There is a need to establish an MTSS model with Tiered levels of support for all students.

3. There is a need to build the capacity of teachers to provide strong Tier 1 instruction using research based high quality strategies that yield outcomes for students.



Section B:Investigation

Implementation: Review current 2025/26SPSA and budget. Describe the overall implementation based on the metrics aligned to each action. Use the questions in the Help Box to
support you with your description.

Academic Achievement in English Language Arts (ELA)

The implementation included 1 on 1 literacy mentors in K-6 and literacy mentors offering small group support in K-6. The actions were not implemented with fidelity and literacy gaps remained the same. Teachers offered
small group literacy instruction, but it was not implemented with fidelity. Literacy walks continued for our site with coaching for K-2 staff and whisper coaching in classrooms.

Academic Achievement in Math

The actions that were implemented included using pre- and post- IABs and FIABs for Math in grades 3-6 guarterly to improve achievement scores for end of the year SBAC testing.

Increase the Reclassification Rate of English Learners

The actions were partially implemented. There was professional learning focused on ELD lessons and teachers were encouraged to use ELPAC |AB tests to prepare students for ELPAC testing. Parents were encouraged to
use Atlas portal to find information about areas of improvement for their child. Parents were encouraged to support their students in school by increasing school attendance and goal setting with their students for upcoming
ELPAC testing. English Learner students received push in and pull out support through one on one tutoring and small group skill building.

Expanding Real-World Learning Experiences

The actions were fully implemented and every grade level had at least one field trip and multiple opportunities for real-world experiences. First graders participated in BRIX for kids. 6th graders participated in the PIVOT
program, Breakout EDU, camp, Edison High School Engineering Showcase, Gaston Middle School visit. School sports increased to include track and field this year. Clubs and activities increased to include book club and
BSU. We also have a career fair coming up this Spring.

Increase Attendance and Reduce Suspensions

The actions were partiallly implemented. The HSL and Community School Liaison do weekly home visits and office assistant held monthly truency meetings with parents. The Tier Il Specialist and RCA did do Check
In-/Check Out with 82-93% chronically absent students. The action that wasn't implemented with fidelity was using an incentive based approach to reward students who have good attendance.

Increase Opportunities for Social-Emotional Support



We fully implemented actions and hired an RCA and a restorative practice counselor and four 4.5 hour mentors to join our SEL team with the social worker, school psychologist, All 4 Youth services and Tier Il Intervention
Specialist.

Increased recruitment and retention of diverse staff

The actions previously identified in the SPSA 2025-2026 did not match the recruitment and retention of diverse staff. This a consideration when hiring staff and we will create more actions steps this year to work on this.

Increase Inclusive Opportunities for Family Engagement

The actions were fully implemented. We did increase opportunities for family engagement with Success Together, Calm & Kind Parent Class, Literacy Night, Open House, Parent Coffee Hour, Wind Down Wednesday with
the Principal, Black History Luncheon, Read Across America, and parents being chaperones on field trips. We also invited parents to participate in SSC, Title |, ELAC, and Community School Advisory meeting.

Effectiveness: Review metrics and the current SPSA. Explain the effectiveness of each action in achieving the expected outcomes based on the metrics aligned to the actions. For
each action, provide the effectiveness (ineffective, partially effective, effective) and explain why that level of effectiveness was met.

Academic Achievement in English Language Arts (ELA)

The supports and interventions we put in place did not lead to higher literacy scores.Our target this year was to reach 15 points closer to standard for all kids in ELA. We went from 83.8 to 80.7 which is a 3.1 increase toward
standard which did not meet our goal (California Dashboard).

Academic Achievement in Math

Our target this year was to achieve 15 points closer to standard for all kids in Math. We went from 90.4 to 86.4 which is a 4.1 increase toward standard which did not meet our goal (California Dashboard).

Increase the Reclassification Rate of English Learners

The actions taken were partially effective. We were able to re-classify 15 students which is an increase from 12 students last year. However, last year 44.8% of our EL students progressed at least one ELPI level and this
year only 43.5% of our EL students progressed at least one ELPI which means we went down 1.3 (California Dashboard).

Expanding Real-World Learning Experiences Effective

The actions were effective to expand real-world experiences for students as shown by the 2025 Spring Climate & Cullture survey where 90% of students said "my school has activities | can join."



Increase Attendance and Reduce Suspensions
The actions were ineffective and we are at 34.7% chronically absent with a .7% decline this year (California Dashboard).

Increase Opportunities for Social-Emotional Support Partially Effective

The actions we took were only partially effective as seen by the student Climate & Culture survey results and qualitative data from teachers. Only 68% of students said, "students at my school care about each other."
However, 92% of students said, "adults at my school treat me with respect and care." 55% of students mentioned "that they have experienced some type of bullying/harassment." One issue we observed this year was an
increase in students Tk -2nd eloping from the classroom.

Increased recruitment and retention of diverse staff

The focus this year was on increasing capacity of staff instead of recruiting diverse staff. As we move into hiring for next year we will be able to hire diverse staff.

Increase Inclusive Opportunities for Family Engagement Effective

We offered so many opportunites for families to be on campus and engaged including but not limited to: Literacy Nights, Back to School Night, Open House, Wind Down Wednesday with the Principal, Monthly Parent Coffee
Hours, Quarterly Awards Assemblies, Success Together, Calm & Kind Parent Class, SSC, ELAC, Title | Parent Meeting.

Section C: NEXT SCHOOL YEAR: As a result of the analysis from Sections A and B, describe major changes that will be made next school year.

Based on our analysis of the current SPSA actions and budget we will:

« 1 kindergarten para

= add professional learning in planning lessons with rigorous tasks that support foundational reading skills, comprehension of text, writing to and about texts, and genre writing.

- reading screener for all kindergarten and first grade students to determine reading readiness (Mclass screener)

- Tier | quarterly benchmarks for all grade levels and quarterly assessments will monitor progress towards benchmarks

- add 2 certificated tutors and 4 Teaching Fellows to provide reading intervention at Tier Il level

- a cohesive MTSS system where Tier |, Tier Il and Tier |1l supports are defined and more targeted - teachers will receive professional learning twice a year

« Due to district budget restrictions the Restorative Practice counselor, the TSA and the RCA position were eliminated for the 26-27 school year. In addition, the social worker position will reduce to .5 FTE.

Section D: Educational Partner Involvement. Share the data and analysis with the School Site Council (SSC), English Learner Advisory Committee (ELAC) and school staff, as
required. Record feedback and suggestions from each group below.



SSC:

Tutors to help with reading
Support for Kindergarten/ First grade teachers
Technology

Classes for parents to help their students

ELAC:
support for English learners-Tutor
Homework help after school

Translated directions on homework

Staff:

Professional learning in reading strategies and Math
Supplemental materials for reading

Release time for peer observations

Certificated tutors to support literacy

Coaching support

Planning time



[S) Action
Academic Growth and Achievement: Aligns with New Goals: Early Literacy, Literacy Intervention, & CCR

Columbia will improve academic outcomes for all students in ELA .

Action Details

Equitable Access

- Columbia will implement a comprehensive literacy program to include foundational skills, access to rigorous text, rigorous tasks aligned to rigorous text, differentiated instruction in a three-tiered system of support,
vocabulary and language development (ELD), and instruction that is aligned to grade level standards.

« Foundational skills taught will be aligned to the reading foundations standards for each grade level. Instruction and materials will address foundational skills by attending to phonological awareness, phonemic awareness,
phonics, vocabulary and language structures. Differentiated instruction will ensure that all students receive instruction that meets their assessed needs. Frequent monitoring of student progress will drive the instruction and
content as well as identify students with learning deficiencies in grade level standards. Feedback will be provided to students to ensure understanding of learning targets. Instruction and materials will provide multiple
opportunities for all students to practice reading and writing and newly acquired foundational skills.

- Students receiving additional support or special education services will be provided with necessary supports to help them to progress towards their IEP goals and towards grade level proficiency.

« Comprehension of both fictional and informational text will be demonstrated through rigorous tasks and writing. Writing across various genres will demonstrate student proficiency. Support will be provided to teachers from
the Academic Coach to ensure that teachers implement researched based effective practices for student achievement.

Direct Instructional Services

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction). When applicable, insert Multi-Tiered System of
Supports (MTSS):

Services to students will include:
Tier 1:

- Reading screener for all Kindergarten and First grade students to determine reading readiness ( Mclass screener)

- Tier 1 quarterly benchmarks will be established for all grade levels and quarterly assessments will monitor progress towards benchmarks

- District and regional assessments will be used to measure student proficiency and instructional needs.

« All teachers will use the district adopted curriculum for Tier 1 instruction and implement it with fidelity to ensure equity for all students. This shall include scaffolded, modeled and small group instruction to provide students
access to grade level standards.

- Professional learning in planning lessons with rigorous tasks that support foundational reading skills, comprehension of text, writing to and about texts, and genre writing



- Implement Integrated ELD, leading to Designated ELD instruction utilizing the district developed lessons aligned to Wonders and the ELD Standards.
« Clear learning intentions and success criteria will be provided for students for all lessons.

« All students will have opportunities to participate in enrichment study trips and college and career readiness opportunities

- All students will use supplemental materials and manipulatives to decode, read fluently, and comprehend text at high levels.

« PLC planning time to develop lessons and assessments, analyze data and share strategies.

- Supplemental reading materials will be purchased to support independent application of reading skills.

- Tier 1 differentiated instruction will focus on appropriate scaffolds, challenging goals, feedback, transfer strategies and acceleration when appropriate.

Tier 2:

- Two certificated tutors will work with four Teaching Fellows to provide reading intervention focused on moving students to grade level proficiency.

- Classroom teachers will provide RTI to meet the assessed needs of students

- After school tutoring/homework help will be offered through the after school program and tutoring contracts.

» Students that have received Tier 1 instruction and Tier 2 intervention who make slow progress may be referred for a Student Success Team meeting to explore potential Tier 3 intensive supports.

Tier 3:

- Students identified as needing specific learning accomodations will receive services from the classroom teacher and special education staff.
- IEPs/504s will be developed to meet students specific learning needs.
- |IEP meetings will be held to discuss student progress. Substitutes will be provided to allow release time for the GE teacher to be able to attend.

English Learner Students

Specify enhanced services for EL students: Write to the data points called out in the metrics sections or to the work you do to support EL students at your site. All sites are
required to speak to how they support ALL EL students, including newcomer students, Long-term English learner (LTEL) students, and students who have been reclassified.

All teachers will provide designated and integrated ELD to students using the adopted curriculum and the standards for English Learners. There will be a focus on explicit vocabulary instruction, morphology and English syntax to
make connections to the students primary language. Bilingual Teaching Fellows will be hired to support English learners in Tier 1 and Tier 2. Frequent monitoring of English learner progress will be overseen by the Academic
Coach. Teachers will receive professional learning in research based instructional practices that support language development.

Student Groups

Using Title | funds Only: What are the planned expenses to support this student group?

Title 1 funds will be used to support the following student groups by providing translation services, professional learning for staff, Teaching Fellows, materials and supplies, supplemental materials and
programs that support student learning.

Students with Disabilities (SWD): translations, supplemental materials

Long Term English Learner (LTEL): translations, babysitting for meetings, parent participation



English Learner (EL): Parent participation, professional learning,

African American (AA):Parent participation, Teaching Fellows, supplemental materials, computer based programs to support learning

Using 7090/7091 funds only: What are the planned expenses to support this student group?

7090 funds will be used to support literacy by providing teachers with professional learning , purchasing supplemental materials, a part time Certificated Tutor, study trips for students, materials and supplies,
technology repairs and to support learning, Teaching fellows, substitutes to support teacher/teacher observations. All student groups will benefit from these efforts.

Students with Disabilities (SWD): Funds will be used to support SWD with materials and supplies and substitutes that allow for teacher release time to attend IEP meetings.

Socio-economically Disadvantaged (SED):be used to support literacy by providing teachers with professional learning , purchasing supplemental materials, a part time Certificated Tutor, study trips for
students, materials and supplies, technology repairs and to support learning, Teaching fellows, substitutes to support teacher/teacher observations.

Long Term English Learner (LTEL): Teaching Fellows, Certificated Tutors, acessors, supplemental materials will support long team EL studnets.
English Learner (EL): Teaching Fellows, Certificated Tutors, acessors, supplemental materials will support English learners

African American (AA): Assessment and attendance data will be closely monitored to support AA students in increasing literacy. Supplemental materials, teaching fellows, Certificated tutor will support
literacy development for our AA students.

As a site:  What are the planned actions to support this student group?

Students with Disabilities (SWD): Create schoolwide schedules that ensure that students do not miss Tier 1 instruction to receive Tier 2 and 3 supports.

Long Term English Learner (LTEL): Ensure all classrooms are providing Designated and Integrated ELD daily for all English learners, Teaching Fellow support, opportunities in ASP to work on programs that
support ELD. Frequent monitoring of students assessment data and data chats to encourage redesignation.

English Learner (EL):Ensure all classrooms are providing Designated and Integrated ELD daily for all English learners, Teaching Fellow support, opportunities in ASP to work on programs that support ELD.

African American (AA): Teaching Fellow support, Tiered instruction with assessments to ensure all individual needs are met, mentoring support for motivation, goal setting, parent engagement for students
not meeting standards or identified as at least two years below grade level.

Family Engagement

Describe inclusive opportunities to increase family engagement related to this action.

Families will be encouraged to attend literacy nights and Success Together to learn strategies for reading at home with their children. Quarterly meetings open to all families will focus on sharing data, sharing information regarding
ELAC and SSC, and connecting families and teachers. Coffee hours will be held to help parents to learn to navigate the school system by using Parent Square, ATLAS, and understanding assessment reports. Community Schools
Advisory meetings will be another opportunity for parents to have opportunities to engage with the school community.



Professional Learning

Describe Professional Learning related to this action.

Teachers will be provided with professional learning in high quality research based instructional strategies through site professional leanring, district professional learning, contracted vendors, and conferences. Teachers will be
required to implement strategies learned and will be provided feedback by admin. Teachers will learn about cycles of inquiry within the PLC process and how to use assessment data to plan instruction.

Progress Monitoring: Outcomes

Reasoning for using this action:

Short-Term (Learning)

Expect to see
We will achieve these changes in knowledge and learning...

Include how these outcomes will be measured and who will monitor
them.

We will expect to see teachers using quarterly assessment data,
iReady data, and observational data to determine student readiness
for the current grade level and determine instructional progressions.
This will be monitored through site data collection tool, data chats,
PLC agendas and minutes, classroom walks and data collection by
site administrators. The Academic Coach and Certificated tutors will
help to monitor the collection of quarterly data by teachers.

Medium-Term (Change in Behavior or

Performance)
Want to see

Shape these behaviors...

Include how these outcomes will be measured and who will monitor
them.

We aim to be a site that is driven by the data we collect and whose
instructional decisions are focused on closing instructional gaps for
students while accelerating their learning of grade level standards.
Through the implementation of a comprehensive assessment system
that includes screeners, benchmarks, progress monitoring, formative
assessments, and observational data, Columbia will be able to
determine student progress towards proficiency. A schoolwide
assessment calendar will be developed, and progress will be
reported quarterly to all stakeholders. Administrators will be
responsible for monitoring the data and reporting to all stakeholders.
The academic coach will be responsible for supporting PLC teams in
reporting their data quarterly.

(& strong Evidence

Long-Term (Change in Condition)

Hope to see
And ultimately achieve these impacts.

Include how these outcomes will be measured and who will monitor
them.

By having a schoolwide system of assessment, Columbia will be able
to monitor on and off-track status of student progress towards grade
level proficiency. Monitoring of goals and guardrails will be tracked
quarterly, and data will allow for an accurate assessment of potential
performance on SBAC. Data will be monitored by Administration,
reported to supervisors, teachers, students and families throughout
the school year. SBAC data will be reported, and student growth will
be celebrated annually.



Academic Growth and Achievement: Aligns with New Goals: Early Literacy, Literacy Intervention, & CCR

Columbia will ensure that all students are reading on grade level by the end of first grade.

Action Details

Early Literacy

Columbia will provide high quality research based instruction to all Tk-1 students in reading foundational skills. Students will have explicit instruction in phonological awareness, phonemic awareness, phonics, decoding and
encoding and be able to apply skills to decodable text. Students will all be screened for the potential for reading difficulties upon entrance to school. Assessment data will be used to monitor progress towards quarterly benchmarks.
Teachers will provide strong Tier 1 instruction that provides direct instruction, modeling, scaffolds, and small group instruction. Para educators will provide literacy support to students in the classroom.

Direct Instructional Services

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction). When applicable, insert Multi-Tiered System of
Supports (MTSS):

Services to students shall include;
Tier 1:

- Explicit Teacher Directed instruction in foundational reading skills

» Use of the adopted curriculum with fidelity

- Daily structured literacy lessons in both whole class and small group settings

- Quarterly benchmarks monitored to determine on track progress.

« Access to decodable text from the adopted curriculum and supplemental resources.
- iReady MY PATH to be used 3x 15 min each week

Tier 2:

- Teachers and Para educators will support students in closing gaps identified through assessment and using Tier 2 materials from the adopted curriculum.
- Students will receive support in the after-school program to support literacy development

« Certificated Tutors and Teaching Fellows will work with students identified by assessments

- Students who struggle to make progress in Tier 1 and who have received Tier 2 intervention for at least 6 weeks will be referred for an SST

Tier 3

- Students who are currently on an IEP or for whom one is developed will receive additional services with the Resource Special Education teacher to meet their IEP goals.



English Learner Students

Specify enhanced services for EL students: Write to the data points called out in the metrics sections or to the work you do to support EL students at your site. All sites are
required to speak to how they support ALL EL students, including newcomer students, Long-term English learner (LTEL) students, and students who have been reclassified.

English learner students will receive designated and integrated ELD using the district developed lessons from the GVC. Student progress will be closely monitored and quarterly assessments will provide data related to English
progress. Explicit vocabulary instruction will be focused on to ensure student understanding of academic vocabulary and domain specific language.

Student Groups

Using Title | funds Only: What are the planned expenses to support this student group?

Title 1 Funds will be used to improve teaching practices through professional learning, provide Tier 2 support and intervention, provide extra pay contracts for tutoring and communicating student progress
to parents. Teaching Fellows will support literacy and literacy intervention using supplemental materials to address learning gaps. Substitutes will be provided to allow teachers to observe each other.

Students with Disabilities (SWD): Supplemental materials and supplies, teacher professional learning, and technology will be used to support SWD.

Socio-economically Disadvantaged (SED)Title 1 Funds will be used to improve teaching practices through professional learning, provide Tier 2 support and intervention, provide extra pay contracts for
tutoring and communicating student progress to parents. Teaching Fellows will support literacy and literacy intervention using supplemental materials to address learning gaps. Substitutes will be provided
to allow teachers to observe each other.

English Learner (EL)- Supplemental materials and supplies, teacher professional learning, Teaching fellows and technology will be used to support English learners as well as parent meetings to discuss EL
student progress.

African American (AA)- Funds will be used to engage African American parents in ways to support their students at home and understanding diagnostic scores.

Using 7090/7091 funds only: What are the planned expenses to support this student group?

7090 funds will be used to provide Teaching Fellows to support literacy instruction for all of the students within these groups. Professional learning will be provided to build the capacity of teachers to meet
the diverse reading needs of students and to provide structured literacy lessons for all SED, SWD, EL, and AA students.

As a site:  What are the planned actions to support this student group?



Site actions to support these groups will be to provide Tier 1 instruction implementing high quality research-based strategies and using assessment data to differentiate instruction for students. Assessment
data will be monitored quarterly to ensure that students are meeting benchmarks and on track to meet the end of year goal.

Students with Disabilities (SWD) Improved actions in Tier 1 and monitoring of assessment data will allow for informed decisions regarding interventions and the need for further academic testing to determine
the need for special services. Data will be also used to measure student progress towards IEP goals.

Long Term English Learner (LTEL)-Tier 1 instruction with Designated and Integrated ELD will support LTEL and EL students.

African American (AA)- Improved Tier 1 and monitoring of assessment data will support student learning and identify students in need of intervention. Intervention will be provided to address skill gaps.

Family Engagement
Describe inclusive opportunities to increase family engagement related to this action.

Families will be encouraged to participate in literacy nights, Success Together, Calm & Kind Parent Classes, Open House, Science Family Night, Career Fair, attend parent teacher conferences, and communicate frequently with
the teacher on student progress.

Professional Learning

Describe Professional Learning related to this action.

All TK-2 teachers will be trained in high quality research based strategies that align with the Science of Reading and structured literacy instruction. Teachers will work in PLCs to analyze data that allows them to make informed
instructional decisions.

Progress Monitoring: Outcomes

Reasoning for using this action: (@ strong Evidence
Short-Term (Learning) Medium-Term (Change in Behavior or Long-Term (Change in Condition)
Expect to see Performance) Hope to see
We will achieve these changes in knowledge and learning... Sl s And ultimately achieve these impacts.
Include how these outcomes will be measured and who will monitor Include how these outcomes will be measured and who will monitor

them. them.



Columbia will monitor student progress through a site data collection
system that is updated quarterly to measure student growth and
needs. Teachers will be responsible for assessing students and
entering data into the tool. The tool will be monitored by the
academic coach and certificated tutors. Admin will conduct walk
through observations to monitor instruction and implementation of
the curriculum.

Shape these behaviors...

Include how these outcomes will be measured and who will monitor
them.

We will be working to make data informed instructional decisions
that allow for teachers to address learning gaps at the Tier 1 and
Tier 2 level. Consistent implementation of structured literacy and
small group instruction planned using student assessment data will
change outcomes for students. This will be monitored by admin n
through classroom walkthroughs, data chats, data colleciton, plc
notes an agendas, and the number of students referred through the
SST process.

Columbia will see an increase in the percentage of students reading
by the end of first grade as measured by iReady 3. This will be
monitored by admin.



Academic Growth and Achievement: Aligns with New Goals: Early Literacy, Literacy Intervention, & CCR

Columbia will improve reading outcomes for students in grades 3-6 who are reading below grade level.

Action Details

Literacy Intervention

Students identified as reading two or more grade levels below their current grade level(iready and sbac) will receive Tier 2 intervention in addition to Tier | grade level instruction. Intervention shall take place within the instructional
day and target reading gaps identified through foundational skills assessments.(CORE) Intervention shall be provided in 6-8 week cycles and shall include support from the academic coach, certificated tutors, teaching fellows and
paraprofessionals. District Adopted and supplemental materials shall be used to provide structured literacy lessons for students to increase decoding skills, vocabulary, fluency and comprehension.

Direct Instructional Services

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction). When applicable, insert Multi-Tiered System of
Supports (MTSS):

Direct services to students include:

- Certificated Tutors

- Teaching Fellows

» Supplemental Materials

- On line supplemental reading materials

« Manipulatives that support reading to include but not limited to : white boards, magnetic letters, sound spelling cards, journals

English Learner Students

Specify enhanced services for EL students: Write to the data points called out in the metrics sections or to the work you do to support EL students at your site. All sites are
required to speak to how they support ALL EL students, including newcomer students, Long-term English learner (LTEL) students, and students who have been reclassified.

Primary language support will be provided by bilingual Teaching Fellows. The fellows will support with providing instructions in both English and Spanish to support grade level instruction. In intervention, the teacher, certificated
tutor and teaching fellows will work together to build vocabulary and language for English learners through visuals and integrated ELD lessons.



Student Groups

Using Title | funds Only: What are the planned expenses to support this student group?

Title 1 Funds will be used to improve teaching practices through professional learning, provide Tier 2 support and intervention, provide extra pay contracts for tutoring and communicating student progress
to parents. Teaching Fellows will support literacy and literacy intervention using supplemental materials to address learning gaps. Substitutes will be provided to allow teachers to observe each other. ALL
student groups will benefit from these actions.

Using 7090/7091 funds only: What are the planned expenses to support this student group?

Teaching Fellow will be used to support literacy instruction for all of the students within these groups. Professional learning will be provided to build the capacity of teachers to meet the diverse needs of
students and to provide structured literacy lessons.

ALL student groups will benefit from these actions.

As a site:  What are the planned actions to support this student group?

Site actions to support these groups will be to provide Tier | instruction implementing high quality research-based strategies and using assessment data to differentiate instruction for students. Assessment
data will be monitored quarterly to ensure that students are meeting benchmarks and are on track to meet the end of the year goal. All student groups and specifically SWD, SED, LTEL, EL, and AA students
will benefit from improved instruction and strong data monitoring systems that will allow for ealry intervention if necessary.

Family Engagement

Describe inclusive opportunities to increase family engagement related to this action.

Families will be informed of students who are reading below grade level and will be encouraged to have students take part in the after school program. Families will be encouraged to attend site literacy events, ELAC, SSC and
coffee hours.

Professional Learning

Describe Professional Learning related to this action.



Intermediate teachers will be provided with professional learning regarding phoneme graphing, morphology, vocabulary instruction and reading for understanding.

Progress Monitoring: Outcomes

Reasoning for using this action:

Short-Term (Learning)

Expect to see

We will achieve these changes in knowledge and learning...

Include how these outcomes will be measured and who will monitor
them.

Students identified will be given assessments to provide information
that will allow intervention to target specific skills for each student. 6-8
week cycles of intervention will take place and PLCs will meet with
the Academic coach, certificated tutors and admin to determine
groupings.

Medium-Term (Change in Behavior or
Performance)
Want to see
Shape these behaviors...

Include how these outcomes will be measured and who will monitor
them.

Teachers, certificated tutors, and the academic coach will monitor
effectiveness of interventions and make adjustments at the end of
each 6-8 week cycle. Data from CORE assessments

(& strong Evidence

Long-Term (Change in Condition)

Hope to see

And ultimately achieve these impacts.

Include how these outcomes will be measured and who will monitor
them.

Columbia will see an increase in the percentage of students reading
at grade level as measured by iReady Diagnostc 3 and IAB and FIAB
assessments. This will be monitored by admin.



Academic Growth and Achievement: Aligns with New Goals: Early Literacy, Literacy Intervention, & CCR

Columbia will improve academic outcomes for all students in Math.

Action Details

College & Career Readiness

Columbia will implement a comprehensive program for mathematics that includes conceptual and procedural understanding and opportunities for application to real world problems to include digital application using technology.
The program shall be aligned to CCSS standards and encompass focus, coherence and rigor within the standards. Students will be given opportunities to engage in lessons designed to allow for productive struggle, mathematical
investigations, modeling with mathematics, collaboration, and presentation using academic vocabulary. Students will learn to present their solutions and build viable arguments independently and in collaborative groups. Students
who are not meeting or exceeding grade level standards will receive additional instructional support through Blended Learning, small group instruction, enrichment and intervention.

Direct Instructional Services

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction). When applicable, insert Multi-Tiered System of
Supports (MTSS):

Tier 1:

= School site licenses for math programs that support fluency, including but not limited to Reflex/FRAX,

- Student data chats and goal setting conducted by classroom teachers

- Substitutes for data chats, release teacher time for planning, SSTs, IEPs, professional learning, peer observations, and testing support

- Classroom differentiated instruction to provide access to grade level standards for all

- Implementation of adopted Math curriculum with fidelity

- For students in grades 3-6, IAB/FIAbs will be given quarterly to measure DFS and data will be tracked

- Standards Mastery assessments will be used with students in grade 2 to determine math fluency and tracked

- Fluency lessons and number talks will be implemented daily

» iReady My Path will be used for 15 minutes 3x weekly by all students

« Clear learning intentions and success criteria.

- Tier 1 differentiated instruction will focus on appropriate scaffolds, challenging goals, feedback, transfer strategies and acceleration when appropriate.
- Will provide direct instruction to include classroom discussion, deliberate practice, CFU, feedback to students and appropriate scaffolds, procerdural conceptual and real world application Cognitive Task Analysis

Tier 2

« After school tutoring/homework support for identified students through After School Program



- Student Success Team (SST) meetings to determine intervention supports
» Supplemental contracts for teachers and classified staff to provide additional tutoring services for identified students
« Academic Coach to support teachers with Tier 2 strategies and differentiated instruction using supplemental and adopted materials

Tier 3:

- Determine, prioritize, implement, and monitor Tier 3 interventions, ensure proper intervention intensity, determine if Special Education is needed and justifiable

English Learner Students

Specify enhanced services for EL students: Write to the data points called out in the metrics sections or to the work you do to support EL students at your site. All sites are
required to speak to how they support ALL EL students, including newcomer students, Long-term English learner (LTEL) students, and students who have been reclassified.

Explicit instruction in math vocabulary, visuals and manipulatives will be used to build understanding of mathematical concepts.

Student Groups

Using Title | funds Only: What are the planned expenses to support this student group?

Title | funds will be used to support building the capacity of teachers to provide Math instruction that meets the rigor or their grade level, to provide tutoring contracts for teachers, subs for IEP and S5T
meetings, and supplemental materials that support instruction and blended learning.

African American (AA)-Tier 1 instruction with closely monitored assessments will determine student areas of need and inform intervention.
English Learner (EL)-Designated ELD, focus on math vocabulary and comprehension, and closely monitored assessments will support English leaners.

Students with Disabilities (SWD)- subs for IEP and SST meetings, and supplemental materials that support instruction and blended learning.

Using 7090/7091 funds only: What are the planned expenses to support this student group?

7090 and7091 funds will be used to support building the capacity of teachers to provide Math instruction that meets the rigor or their grade level, subs for IEP and SST meetings, and supplemental materials
that support instruction and blended learning.

African American (AA)-Tier 1 instruction with closely monitored assessments will determine student areas of need and inform intervention.
English Learner (EL)-Designated ELD, focus on math vocabulary and comprehension, and closely monitored assessments will support English leaners.

Students with Disabilities (SWD)- subs for IEP and SST meetings, and supplemental materials that support instruction and blended learning.



As a site:  What are the planned actions to support this student group?

All teachers will receive focused professional learning in Mathematics standards, researched based instructional practices, assessments and curriculum. Some teachers will be provided opportunities to
attend Math conferences to learn strategies that make content accessible to students. All student groups will benefit from these actions.

Family Engagement

Describe inclusive opportunities to increase family engagement related to this action.

Families will be informed of grade level standards and student progress towards the standards through parent teacher conferences, grade reports, iReady reports and SBAC annual reports. Families will receive information on how
to support

Professional Learning

Describe Professional Learning related to this action.

Teachers will receive professional learning in using assessments to drive instruction, understanding and deconstructing standards, implementing the curriculum and pacing with fidelity, teaching fluency, and providing feedback to
students to allow for mastery.

Progress Monitoring: Outcomes

Reasoning for using this action: (@ strong Evidence
Short-Term (Learning) Medium-Term (Change in Behavior or Long-Term (Change in Condition)
Expect to see Performance) Hope to see
Want to see

We will achieve these changes in knowledge and learning... And ultimately achieve these impacts.

Shape these behaviors...

Include how these outcomes will be measured and who will monitor Include how these outcomes will be measured and who will monitor

them. Include how these outcomes will be measured and who will monitor them.
them.




Outcomes will be measured and monitored through lesson plans
and task analysis to ensure grade level rigor is being taught.
Outcomes will be monitored by Principal, Vice principal, Academic
Coach, and Instructional Leadership team.

Outcomes will be measured and monitored through iAB and FiAB
assessments and iReady assessments to ensure that students are
meeting their stretch growth. Outcomes will be monitored by
Principal, Vice Principal, and Academic Coach. Instructional
Leadership Team will report progress to all teams.

Outcomes will be measured for annually yearly progress using
SBAC and iReady assessments to determine student growth and
the impact of rigorous instruction and tasks.



2026-2027 SPSA Budget Goal Subtotal

State/Federal Dept 0095 Columbia Elementary (Locked)

G1 - Academic Growth and Achievement

Action Funding Spending Activity Expense Personnel Vendor / Purpose of Expenditure Budget
G1A1 Title 1 Basic Instruction Teacher-Subs Subs for Planning and PL: G1A1-4 **No IEPs 1,270.00
or 504s** **Budget lines for personnel
include salaries and related benefits
G1A1 Title 1 Basic Instruction Bks & Ref Supplemental Materials: G1A1-4. 7,300.00
Reflex/Frax (3596.25) / RAZ (3700)
G1A1 Title 1 Basic Instruction Mat & Supp Materials and Supplies: G1A1-4 **No Food 7,730.00
or Incentives**
G1A1 Title 1 Basic Instruction Nc-Equipment Student Technology 3,470.00
G1A1 Title 1 Basic Instruction Subagreements California Teaching Fellows Foundation : 3 46,800.00
Teaching Fellows for reading intervention:
G1A1-3
G1A1 Title 1 Basic Parent Participation Mat & Supp Parent Participation: Family Literacy Night, 4,000.00
Science Night, Family Math Night. G1A1-4
**No Food or Incentives**
G1A1 Sup & Conc Instruction Teacher-Subs Subs for IEP/SST/Peer 5,969.00
Observations/professional learning: G1A1-4
**Budget lines for personnel include salaries
and related benefits
G1A1 Sup & Conc Instruction Bks & Ref : Supplemental Materials 5,000.00
G1A1 Sup & Conc Instruction Mat & Supp : Materials and Supplies: G1A1-4 10,301.00
G1A1 Sup & Conc Instruction Off Eq Lease Copier Lease:G1A1-4 15,000.00
G1A1 Sup & Conc Instruction Direct Trans : Transportation for field trips:G1A1-4 9,000.00
G1A1 Sup & Conc Instruction Direct-Maint Technology repairs 3,000.00
G1A1 Sup & Conc Instruction Cons Svc/Oth TBD : Field trips:G1A1-4 6,832.00
G1A1 Sup & Conc Instruction Cons Svc/Oth TBD : Professional Learning: Consultants 44,888.00
and Materials Focus Reading/ELA
G1A1-4 G2A1
G1A1 LCFF: EL Instruction Mat & Supp : Materials and Supplies: G1A1-4 8,122.00
G1A1 LCFF: EL Instruction Subagreements California Teaching Fellows Foundation : 2 31,299.00
Teaching Fellows - EL support: G1A1-3
$209,981.00
Page 1 of 2 04/10/2026




The Whole Child (SEL & Student Engagement): Aligns with New Goals: Life Skills and Health & Wellness

Tiered Supports to Strengthen Student Belonging, increase attendance and reduce suspensions

Action Details

Health & Wellness

Columbia will work to create a positive school climate by strengthening meaningful relationships and expanding a cohesive social-emotional support network to ensure a safe, welcoming environment for all students. All classrooms
will have classroom management plans with CHAMPS expectations. Referrals/behavior data will be monitored. Support will be provided through implementation of restorative practices and discipline guidelines. Strategic
interventions will be put in place for students identified through the TST process. Columbia will continue to develop its Climate and Culture team and add further support through outside partnerships, including (but not limited to) All
4 Youth Counseling Services, Fresno Street Saints, and Generation Changers Best Club. Climate and Culture Team will use climate survey data, attendance, behavior and suspension data to identify schoolwide needs and
implement proactive strategies that promote belonging and engagement for students, staff, and families.

Columbia will implement a multi-tiered system of suports and use restorative practices and relationship building in order to decrease suspensions. Whenever safe, appropriate and possible, responsive restorative processes will be
use in lieu os suspensions to support positive, ongoing relationship building.

Tier 1:

- Teachers will use 2 x 10 strategy to build positive relationships in their classroom in order to reduce misbehaviors.

- Teachers will have a clear classroom management plan turned in at the beginning of the year to support Tier | structures.

- The Climate and Culture team will roll out clear sitewide expectations and success criteria for all areas on campus at the beginning of the year
« NTA and SEL support team roles will be clearly defined with appropriate referral procedures in place

In order to increase attendance the office assistant will monitor truencies and meet with parents, the HSL and Community School Liaison will do home visits and there will be a system of rewards and incentives to build positive
attendance habits. In addition, the Tier Il Specialist will do check in/check out with students at the 82-93% chronica absenteeism level.

Direct Instructional Services

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction). When applicable, insert Multi-Tiered System of
Supports (MTSS):

Tier I: Universal Supports

- Instruction in schoolwide behavioral expectations provided twice a year.

- Weekly SEL instruction using Second Step.

- Schoolwide access to clubs (grades 1-6).

- transportation for students to attend field trips, college visits and community learning experiences.
» Quarterly recognition for academic achievement and excellent attendance.



- Student of the Month recognition.
» Contracted Mentors will provide daily student goal setting, social emotional support, parent involvement, and progress toward individual goals.

Tier Il: Targeted Supports

- .5 FTE Social Worker with an individual caseload of students and groups
- Targeted Support Team (TST) implementing academic, behavioral, and social-emotional interventions for identified students.

- Home School Liaison (HSL) and Office Assistant providing additional attendance monitoring and family contact for students with emerging attendance concerns.
« Community School Liaison coordinating activities, attendance recognitions, assemblies and positive-behavior events.

Tier lll: Intensive Supports

- Student Success Team (TST) referrals initiated after Tier Il cycles show limited progress, with access to:
= SPED assessment

= counseling services

= Social Worker

= |ISET referrals when necessary for intensive behaviors
- Staff providing intensive support may include:

= Intervention Specialist

= Home School Liaison (attendance only)

= Community Liaison (attendance and referrals)
= Social Worker
= School Psychologist

English Learner Students

Specify enhanced services for EL students: Write to the data points called out in the metrics sections or to the work you do to support EL students at your site. All sites are
required to speak to how they support ALL EL students, including newcomer students, Long-term English learner (LTEL) students, and students who have been reclassified.

- Targeted identification and monitoring: TST and Administration will analyze ELPI, ELPAC, attendance, behavior, and academic data to identify EL students, including Newcomers, LTELs, and Reclassified students, who
need additional support.

- 30 minutes of Daily integrated ELD instruction in each classroom: Provide academic language development through integrated ELD lesson aligned to ELD standards and student proficiency levels.

- Attendance support: Home School Liaison (HSL) will provide monitoring, outreach, and family communication for EL students with chronic or emerging attendance concerns.

- SEL and behavioral support: Intervention Specialist (1S) will provide SEL supports such as Check-In/Check-Out (CICQO), small-group skill building, and Tier [I/lll interventions for EL students.

- Parent engagement and communication: Use Title | Parent Engagement funds to increase EL parent involvement through multilingual meetings, intervention information sessions, and accessible communication in
families' primary languages.

=« Bilingual resources and translation services: Provide communication and resources in Hmong, Spanish and other primary languages to ensure equitable access for EL families.

- TST/SST support for EL students: TST will coordinate layered supports (academic, behavioral or attendance), and SST will be used when EL student requires more intensive, individualized interventions.

- Culturally diverse engagement opportunities: Offer culturally diverse clubs and activities to promote belonging, identity, and school engagement for EL students.



Student Groups

Using Title | funds Only: What are the planned expenses to support this student group?

Students with Disabilities (SWD):

- Dedicated RSP teacher to provide targeted small-group instruction for SWD students.
- Materials and supplies to support differentiated instructional needs.

Socio-economically Disadvantaged (SED):

- Dedicated Certificated Tutor to provide targeted small-group instruction to specified SED students, based on need.
- Materials and supplies to support instruction and access to learning.

Hispanic (HI):

» Dedicated Certificated Tutor to support specified Hispanic students, based on need, in small group instruction.
« Materials & supplies to support instruction.

English Learner (EL):

- Dedicated Certificated Tutor to provide targeted small-group instruction and increase exposure to ELD lessons that strengthen academic language development.
- Materials and supplies to support language development and core instruction.

African America (AA):

« Dedicated Certificated Tutor to provide targeted small-group instruction for specified African American students, based on need.
- Materials & supplies to support instruction and student engagement.

Using 7090/7091 funds only: What are the planned expenses to support this student group?

Students with Disabilities (SWD), Socio-economically Disadvantaged (SED), Hispanic (HI), & African America (AA):

= (7090) - Incentives to support clubs, PAWS, HSL, IS, and Social Worker that reinforce SEL-based programs and student engagement.
- (7091) - Dedicated Certificated Tutor to provide targeted small-group instruction for SWD students.

English Learner (EL):

- (7090) - Incentives to support clubs, PAWS, HSL, IS, and Social Worker supplies aligned to SEL-based programs and student engagement.
- (7091) - Dedicated Certificated Tutors to provide targeted small-group instruction and increase exposure to ELD lessons that strengthen academic language.

As a site:  What are the planned actions to support this student group?

Students with Disabilities (SWD), Socio-economically Disadvantaged (SED), Hispanic (HI), English Learner (EL), & African American (AA):



Tier I:

- Students will receive instruction on schoolwide behavioral expectations twice a year.

« Students will receive weekly SEL skill-building lessons using Second Step.

= Students will have bimonthly access to schoolwide clubs.

- Students will have the opportunity to attend monthly rewards for making positive decisions.

- Students will receive semesterly recognition for academic achievement and excellent attendance.
- Students will be recognized as Student of the Month.

Tier ll:

« The TST will implement and monitor targeted academic, behavioral, and SEL supports for students on caseload.

- The HSL and Office Assistant will receive additional time to monitor and contact students with chronic absenteeism.

- Intervention Specialist will see kids for attendance, behavior and skill-building support individually and in small groups.

- The Community Liaison will receive additional time to coordinate activities, attendance recognition events, inforrmational assemblies, and other positive-behavior initiatives.

Tier Ill:

« SST referrals will be initiated when cycles of support through TST do not demonstrate sufficient growth, with the following options:
= Special Education referrals, as needed.
= All 4 Youth counseling services for individualized support.
= Social worker sees kids individually and in small groups.
= ISET referrals via DPI as needed.

Family Engagement

Describe inclusive opportunities to increase family engagement related to this action.

- Family workshops on parenting and behavioral expectations and SEL.

» Family workshops on literacy.

« Weekly Parent Square messages with updates on clubs, athletics and other pertinent school information.
- Parent University sessions focused on SEL and attendance support.

- Parent meetings for students on TST caseload.

« Follow-up communication with families of students with chronic absenteeism.

- Parent participation in SST meetings and referral processes.

Professional Learning



Describe Professional Learning related to this action.

- Training twice a year on schoolwide behavioral expectations and consistent implementation.

- Second Step SEL curriculum training and refrershers, as needed.

= Quarterly check-ins on lesson completion

« Professional learning on effective Tier | classroom management strategies.
« Training on TST processes, progress-monitoring, and intervention documentation, provided monthly.

- Professional developments on trauma-informed practices.

- Professional learning on cultural responsiveness and relationship-building, with CCS follow-up, as needed.
- Training on de-escalation strategies and supporting student regulation, with CCS and Academic Coach follow-up, as needed.

Progress Monitoring: Outcomes

Reasoning for using this action:

Short-Term (Learning)

Expect to see

We will achieve these changes in knowledge and learning...

Include how these outcomes will be measured and who will monitor
them.

- Effective use of the TST is to identify student needs and
implement targeted supports.

« Evidence that students are receiving timely interventions to
ensure they are in school and ready to learn.

- Consistent monitoring of student progress by TST members.

Qutcomes measured by:

- TST, Admin, Resource Teacher, School Psychologist, Social
Worker, 1S

Medium-Term (Change in Behavior or

Performance)
Want to see

Shape these behaviors...

Include how these outcomes will be measured and who will monitor
them.

- IS will monitor student behavior changes using pre-, mid-
and post-data collection.
- IS will use data from the following SEL supports to measure
growth:
= Small-group sessions
= Check-In/Check-Out (CICO)
= Young Men of Character/Girl Power
- Social Worker will use data to measure progress of SEL
supports such as:
= Individual sessions
= Goal setting
= Small-group sessions

Outcomes measure by:

4 Strong Evidence

Long-Term (Change in Condition)

Hope to see

And ultimately achieve these impacts.

Include how these outcomes will be measured and who will monitor
them.

« A school-wide implementation of positive behavior responses
will encourage positive student interactions. With ongoing
support from IS students' sense of belonging will continue to
grow.

Outcomes measured by:

« TST, Admin, Resource Teacher, School Psychologist, IS,
Social Worker



- TST, Admis, Resource Teacher, School Psychologist, IS, and
Social Worker



The Whole Child (SEL & Student Engagement): Aligns with New Goals: Life Skills and Health & Wellness

Prop 28

Action Details

Health & Wellness

Columbia Elementary will continue to augment music and Arts Education with choir, band and strings and art lessons as a catalyst for whole-child development, reinforcing academics through creativity and critical thinking.
Integrating music and art throughout the school day helps students learn better, think deeper, and connect more meaningful with what they study. Music and art will also be used to celebrate a range of cultures and activities.

Direct Instructional Services

Describe Direct Instructional Services to students, including materials and supplies required (curriculum and instruction). When applicable, insert Multi-Tiered System of
Supports (MTSS):

Tier I: Schoolwide Instruction

» Music, band, strings, and choir instruction provided during the school day by credentialed VAPA staff.

« Schoolwide access to visual arts instruction through credentialed VAPA staff.

- Materials and classroom supplies used to support daily instruction, including instruments, art supplies, sound equipment, and instructional technology.
- Professional learning for teachers to improve instruction.

English Learner Students

Specify enhanced services for EL students: Write to the data points called out in the metrics sections or to the work you do to support EL students at your site. All sites are
required to speak to how they support ALL EL students, including hewcomer students, Long-term English learner (LTEL) students, and students who have been reclassified.

EL student gain meaningful support through participation in Visual and Performing Arts, such as:

- Music, band, strings, choir and visual arts instruction provide natural language-rich environments, supporting vocabulary development and comprehension.
- Visual, auditory, and kinesthetic instruction in VAPA offers multiple modalities that help ELs access content regardless of language proficiency.

- Culturally diverse performances and activities affirm students' cultural identities and promote positive school belonging, which is tied to EL engagement.

- Choir and music instruction reinforce oral language production in a low-risk, highly engaging setting.



Student Groups

Using Title | funds Only: What are the planned expenses to support this student group?

There are no Title I-funded purchases allocated to support Prop 28 activities.

Using 7090/7091 funds only: What are the planned expenses to support this student group?

There are no Title I-funded purchases allocated to support Prop 28 activities.

As a site:  What are the planned actions to support this student group?
Staff & Personnel:
- Dedicated certificated personnel to teach Visual and Performing Arts to all students
Arts & Supplies:

- Instruments, storage, and classroom space.

- Sound equipment (microphones, speakers, etc.)

- Sheet music, resources, instructional materials, as needed.
- Arts and crafts supplies used for integrated art classes.

« Maintenance and repairs for instruments and equipment.

Family Engagement

Describe inclusive opportunities to increase family engagement related to this action.

Music and Arts will be showcased at various family engagement events like:

= Winter concert and Spring Program
- Open House
- Assemblies

Professional Learning



Describe Professional Learning related to this action.

There is no identified professional learning needed for classroom teachers at this time to support VAPA implementation.

Progress Monitoring: Outcomes

Reasoning for using this action:

Short-Term (Learning)

Expect to see
We will achieve these changes in knowledge and learning...

Include how these outcomes will be measured and who will monitor
them.

Increased Student Engagement:

- Students show enthusiasm, participation, and joy.

» Measured by teacher observations, attendance, and student
surveys.

- Families will receive education, in school enrichment
opportunities.

» Monitored by Admin Team

Medium-Term (Change in Behavior or

Performance)
Want to see

Shape these behaviors...

Include how these outcomes will be measured and who will monitor
them.

Improved Student Focus and Self-Regulation:

- Students demonstrate greater ability to concentrate, follow
multi-step directions, and manage energy levels appropriately.

- Measured by: teacher aobservations, reduction in redirections
or behavior incidents.

« Monitored by Admin Team.

(@ strong Evidence

Long-Term (Change in Condition)

Hope to see
And ultimately achieve these impacts.

Include how these outcomes will be measured and who will monitor
them.

Enhanced School Climate & Culture:

- The school fosters a positive, inclusive environment where
the arts are valued, and students feel a strong sense of
belonging and pride.

- Measured by: school climate surveys, student attendance,
and family engagement data.

- Monitored by Admin Team.



2026-2027 SPSA Budget Goal Subtotal

State/Federal Dept 0095 Columbia Elementary (Locked)

G2 - The Whole Child (SEL and Engagement)

Action Funding Spending Activity Expense Personnel FTE Vendor / Purpose of Expenditure Budget
G2A1 Title 1 Basic Attendance & Social Work Service Local Mileag Mileage 500.00
G2A1 Sup & Conc Instruction Cons Svc/Oth TBD : Graphics. Graphics Dept closing, 1,000.00
moved from object 5725 to 5899.
G2A1 Sup & Conc Parent Participation Mat & Supp : Parent Participation 3,000.00
G2A1 Sup & Conc Guidance & Counseling Services Cons Svc/Oth Street Saints : 1 6.5 hr mentor with caseload 43,500.00
of 25
G2A1 Sup & Conc Attendance & Social Work Service Crt Pupl-Reg Social Worker, School 0.3000 SSW split funded: 50% Columbia (0.30 53,342.00
7090/0.20 7091) G2A1 and 50% Winchell
(0.28 7090/0.22 7091) G2A3 **Budget
lines for personnel include salaries and
related benefits
G2A1 LCFF: EL Attendance & Social Work Servict Crt Pupl-Reg Social Worker, School 0.2000 SSW split funded: 50% Columbia (0.30 35,559.00
7090/0.20 7091) G2A1 and 50% Winchell
(0.28 7090/0.22 7091) G2A3 **Budget
lines for personnel include salaries and
related benefits
$136,901.00
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2026-2027 Budget Detail for Schools

State/Federal Dept 0095 Columbia Elementary (Locked)

Fund Unit Dept Actv Func Obj Obj Name Personnel Jobcode Employeename Fte Action Vendor / Purpose Of Expenditure Budaget
060 3010 0095 1110 1000 1120 Teacher-Subs G1A1 Subs for Planning and PL: G1A1-4 **No IEPs or 504s** **Budget 1,270.00
lines for personnel include salaries and related benefits
060 3010 0095 1110 1000 4200 Bks & Ref G1A1 Supplemental Materials: G1A1-4. Reflex/Frax (3596.25) / RAZ 7,300.00
(3700)
060 3010 0095 1110 1000 4300 Mat & Supp G1A1 Materials and Supplies: G1A1-4 **No Food or Incentives** 7,730.00
060 3010 0095 1110 1000 4400 Nc-Equipment G1A1 Student Technology 3,470.00
060 3010 0095 1110 1000 5110 Subagreements G1A1 California Teaching Fellows Foundation : 3 Teaching Fellows for 46,800.00
reading intervention: G1A1-3
060 3010 0095 1110 2495 4300 Mat & Supp G1A1 Parent Participation: Family Literacy Night, Science Night, Family 4,000.00
Math Night. G1A1-4 **No Food or Incentives**
060 3010 0095 1110 3130 5211 Local Mileag G2A1 Mileage 500.00
030 7090 0095 1110 1000 1120 Teacher-Subs G1A1 Subs for IEP/SST/Peer Observations/professional learning: G1A1-4 5,969.00
**Budget lines for personnel include salaries and related benefits
030 7090 0095 1110 1000 4200 Bks & Ref G1A1 : Supplemental Materials 5,000.00
030 7090 0095 1110 1000 4300 Mat & Supp G1A1 : Materials and Supplies: G1A1-4 10,301.00
030 7090 0095 1110 1000 5631 Off Eq Lease G1A1 Copier Lease:G1A1-4 15,000.00
030 7090 0095 1110 1000 5721 Direct Trans G1A1  : Transportation for field trips:G1A1-4 9,000.00
030 7090 0095 1110 1000 5723 Direct-Maint G1A1 Technology repairs 3,000.00
030 7090 0095 1110 1000 5899 Cons Svc/Oth G2A1 TBD : Graphics. Graphics Dept closing, moved from object 5725 1,000.00
to 5899.
030 7090 0095 1110 1000 5899 Cons Svc/Oth G1A1 TBD : Field trips:G1A1-4 6,832.00
030 7090 0095 1110 1000 5899 Cons Svc/Oth G1A1 TBD : Professional Learning: Consultants and Materials Focus 44,888.00
Reading/ELA
G1A1-4 G2A1
030 7090 0095 1110 2495 4300 Mat & Supp G2A1 : Parent Participation 3,000.00
030 7090 0095 1110 3110 5899 Cons Svc/Oth G2A1 Street Saints : 1 6.5 hr mentor with caseload of 25 43,500.00
030 7090 0095 1110 3130 1210 Crt Pupl-Reg Social Worker, School E152 (New/Open Position) 0.3000 G2A1 SSW split funded: 50% Columbia (0.30 7090/0.20 7091) G2A1 53,342.00
and 50% Winchell (0.28 7090/0.22 7091) G2A3 **Budget lines
for personnel include salaries and related benefits
030 7091 0095 4760 1000 4300 Mat & Supp G1A1  : Materials and Supplies: G1A1-4 8,122.00
030 7091 0095 4760 1000 5110 Subagreements G1A1 California Teaching Fellows Foundation : 2 Teaching Fellows - EL 31,299.00
support: G1A1-3
030 7091 0095 4760 3130 1210 Crt Pupl-Reg Social Worker, School E152 (New/Open Position) 0.2000 G2A1 SSW split funded: 50% Columbia (0.30 7090/0.20 7091) G2A1 35,559.00
and 50% Winchell (0.28 7090/0.22 7091) G2A3 **Budget lines
for personnel include salaries and related benefits
Page 1 of 2 04/10/2026




Title 1 Basic 3010 $71,070.00
Sup & Conc 7090 $200,832.00
LCFF: EL 7091 $74,980.00

Grand Total . $346,882.00

$346,882.00

Goal Totals
G1 - Academic Growth and Achievement
G2 - The Whole Child (SEL and Engagement)

Budget Totals
$209,981.00
$136,901.00

Grand Total

$346,882.00

Page 2 of 2

04/10/2026



	Columbia Assurances.pdf
	Consolidated Program Assurances
	School Site Council




