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Reductions for 2025-26
POSITIONS ELIMINATED

14
POSITIONS REDUCED

8

Certified & Non-Certified Eliminations

● 8 Certified Teaching Positions: 1 High 
School, 2 Elementary, 3 Intervention, 2 
Special Services

● 5 Non-Certified Positions: 3 
Paraeducators, 2 Custodians

● Administrator: 1 District Reading Consultant 
eliminated

Reductions & Additional Savings

● Pay Freeze: All administrators take 1 year 
freeze

● Reduced Months: 1 Asst Principal & 7 
Secretaries 12 to 10 months)

● Financial: Reduce $300,000 from ESS for 
KTA - pay out of non-lapsing
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Athletics

$77,667
● Supplies/equipment
● Uniform purchases
● Home games
● Comps & fees

IT & Tech

$69,548
● Student replacement 

devices
● Network improvements

Operations O&M

$150,000
● O & M Repairs: $100k
● Transportation: $50k

School Supplies Breakdown
KMS $18,700 | KIS $18,035 | KHS $14,952 | KCS $9,980 | GECC 
$4,450

Other Reductions:
Excess cost reimbursement increase to 75% $82,732) and Hiring at 
lower steps $15,467.

3

TOTAL REDUCTIONS

$1,800,000

Reductions for 2025-26 (continued)
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Historical Budget Increases & Inflation Trends
Fiscal Year Percent Change $ Amount Inflation Rate (avg)

Adopted Budget 18-19 1.13% $487,522 2.2%

Adopted Budget 19-20 0.83% $362,322 1.70%

Adopted Budget 20-21 0.23% $101,000 3.6%

Adopted Budget 21-22 2.00% $882,524 6.2%

Adopted Budget 22-23 0% $1.00 4.8%

Adopted Budget 23-24 3.94% $1,775,319 3.4%

Adopted Budget 24-25 1.24% $578,721 2.8%

Adopted Budget 25-26 1.17% $554,987

Bureau of Labor Statistics Data 

https://data.bls.gov/timeseries/CUUR0000SA0L1E?output_view=pct_12mths
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2022 2025 Change

How often do you connect with teachers at your child's school? 85% 88% +3

I receive information about my child's progress throughout the year (not just at 
report card time).

78% 79% +1

My child feels engaged and connected with their school. 89% 89% -

Students in my child's school treat each other with respect. 84% 85% +1

When there is an issue, the school works to find a solution. 88% 92% +4

I feel my ideas are valued by my child's school. 82% 88% +6

There are clear expectations for behavior in my child's school. 92% 92% -

My child feels safe in their school. 92% 92% -

My child is engaged/interested in what they learn in school. 90% 92% +2

When/if my child struggles to learn, the school is able to provide support. 88% 95% +7

Parent Climate Data 



2022 2025 Change

How often do you connect with parents/guardians? 83% 87% +5

I provide student progress data to families throughout the year, not just at report card 
time.

83% 80% -3

I feel connected to and supported by my school administration. 80% 93% +13

Students in this school treat each other with respect. 82% 93% +11

If I am having an issue in my classroom, administration works with me to find a 
solution.

82% 95% +13

I feel my ideas are valued by my colleagues. 91% 95% +4

There are clear rules and expectations for student behavior in my school. 74% 89% +15

I feel safe in my school. 96% 100% +4

 I feel empowered to try new ideas to improve my teaching. 92% 98% +4

 If I need support for my own learning, there are resources available. 82% 95% +13

Staff Climate Data 



2022 2025 Change 

I feel connected to at least one adult in my school 80% 85% +5

My teachers give me feedback on my work. 85% 92% +7

My teacher(s) really know who I am as a person. 61% 71% +10

Students in my school treat each other with respect. 53% 62% +9

If I am having a problem, there is an adult in my school I can go to to help me solve it. 76% 83% +7

People in my school listen to my ideas. 62% 76% +6

I know what the rules are for behavior in my school. 95% 97% +2

I feel safe in my school. 80% 87% +7

What I learn in school is interesting. 68% 75% +7

When learning is hard, my teacher helps me to understand. 80% 90% +10

Does your classmates' behaviors effect your engagement in class? 89% 65% +24

Student Climate Survey 



Return On Investment 



Edsight 2024-25



BOE 2026-27 Budget 
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Hybrid Zero-Based Budgeting with Hard Caps

 ● All discretionary lines starts at zero
● Every expense is justified from scratch
● No assumptions; all spending must be revalidated annually
● No auto-increases; last year’s actual spending = the cap*
● Anything not fully expended last year was reexamined 
● Budget lines are capped at 0% increase* unless separate requests 

are approved (decision packages)

* does not include salaries, benefits, utilities, some 

contracted maintenance etc. 



What we already reduced prior to presenting the Superintendent's 
budget to the BOE: 

$1,389,562
Total Pre-BOE Reductions

Reduction Areas Included:

● 5 Full-Time Equivalents (FTEs)

● Communications & Outreach

● Instructional & Operational Supplies

● Equipment Upgrades & Replacements

● Professional Development Programs

● Dues, Fees, and Miscellaneous Objects
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Health Insurance: Major Cost Driver # 1

What We Cannot Control

● Rising medical and prescription drug costs

● Contractually required 
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Special Education: Major Cost Driver # 2

Why Costs Are Rising

● Increased number of students requiring services 
● Increased student needs and service intensity
● Rising tuition for out-of-district placements
● Higher transportation and provider costs

IDEA (federal law) 
requires individualized 
services regardless of 

budget
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Revised Budget Analysis
BOE Approved Budget

$51,586,550
+7.61% Increase

Allocation to Town Meeting

$49,940,676
Adjusted Increase: 4.18%


Town Council Reductions

-$1,645,874
Total reduction from the proposed BOE budget.


Year-over-Year Change

+$2,001,859
Net increase compared to previous fiscal year.
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What’s Driving the Budget Increase
+$2,001,859


Benefits

+$1,119,029
Health insurance and 
contractually required costs.


Special Education

+$798,661
Mandated services and 
placement costs.


All Other Drivers

+$84,168
Includes salaries, supplies, 
equipment, and repairs.



Reductions of Other Budget Drivers:
Salaries: $235K
Supplies: $52K
Equipment: $27K
Other: $9K
Repairs/Maintenance:$10K
Decision Packages: $108K

- Bell System
- CNA course(grant funded)
- Athletic supplies 
- Sports Officials 

4.0%

0.18%

Budget Drivers Reflecting BOE Adjusted Budget
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Revenue
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Education Budget
$49,940,676
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62.5%
$31,208,716
Balance to be raised by 
taxes

37.5%
$18,731,960

Education revenues

How the Education Budget is Funded



State funding increase for schools and municipalities
 in the adopted FY 2027 state budget

(in dollars)

Municipality Supplemental 
Education Aid

Supplemental 
Town Aid Total

Killingly $622,976 $333,903 $956,879
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Doing Our Part 
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Non-Lapsing

Killingly Public Schools - Great Things Happen Here 



Status of the Non-Lapsing Account 
Uncommitted balance as of 3/2026 $813,022

24-25 contribution (pending audit) $800,000 est. 

Available balance after 24-25 contribution 
(with phase 1 of access road)

$1,613,000 est.

Available balance after 24-25 contribution 
(without phase 1 of access road)

+ 1,079,827
2,692,827

Potential needs for non-lapsing funding: 
● Current deficit in operating budget           $650,000
● Special education tuition reduction     +$1,161,786

    $1,811,786
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What Remains: 
 $2,692,827
-$1,811,786   
    $881,041



Thank You


