Always Innovating

south 7001 E. EXPRESSWAY 83, MERCEDES, TX 78570
, Texas ISD P: 956.565.2454

STISD.NET

RFP 27-008 Security Services

Addendum #3

We are issuing this addendum to address the following:

1. In Addendum #1, the response to Question 6 states that, the estimated total number of annual
hours for this contract is based on 12 hours per day per guard over 187 calendar/school days per
year per guard. The note below the pricing table in Section 11 states that the “school calendar
consists of 180 instructional days.”

A. s the total number of billable/school days based on 187 or 180 calendar/instructional days?
Please clarify. 187 days

B. The total number of armed and unarmed guards that are shown in the “Schedule of
Charges” table in Section 11 is 46 (40 unarmed and 6 armed guards) which equates to a total
of 99,360 hours per school year over 180 calendar/school days and 103,224 hours over 187
days. Which total should we use? 187 days

2. When is the anticipated contract award date? Anticipated to start August 1, 2026
3. Isthere an SRO assigned to each campus location full-time or do they rotate between campuses?
Full Time Officers Assigned to each campus

4. RFP Section 6.1.8 states that, “The selected vendor must designate a field supervisor solely to
handle STISD campuses for the daily inspections and must be available by phone at all times.”

A. Does each STISD campus require a field supervisor (FS) or does one field supervisor cover all
campuses.

B. Isthe Field Supervisor a billable position or is the cost for the FS included in the guard bill
rate.

One field supervisor for all guards assigned to the district, with at least one Level 3 guard
assigned to each campus. FS included in the guard bill rate.

Please, sign, date, and submit this addendum with your proposal response. Also, email a copy of
page 2 of this addendum to reynaldo.cantu@stisd.net to confirm your acknowledgment. We look
forward to hearing from you.

Thank you.
Reynaldo Cantu, Purchasing Agent/Accountant

MARCO ANTONIO LARA, JR., ED.D. EFRAIN GARZA
Superintendent Deputy Superintendent
MARLA R. KNAUB LISSA FRAUSTO, MBA, SPHR

Assistant Superintendent for Finance & Operations Assistant Superintendent for Human Resources
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