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TEAM NORMS 

 

Be Respectful 

• Hear and consider all opinions 

• Acknowledge that all participants bring with them legitimate purposes, goals, concerns and 

interests whether or not you agree with them 

• Ensure all voices are heard/everyone gets a chance to share their thoughts and feelings 

• View disagreement as a constructive and important part of the problem-solving process 

 

 
Be Stewards of the Process 

• Seek creative ideas and solutions that address student-centered interests 

• State concerns and interests clearly, listen carefully to and assume the best in others 

• Balance advocacy with inquiry 

• Work towards consensus and expect compromise 

 
Be Productive 

• Respect time constraints 

• Be forward-thinking, anticipate future needs 

• Bring a sense of humor and have fun - judiciously 


