School Administrative Unit #41

Hollis, Brookline & Hollis Brookline Cooperative School Districts

603 324 5999
4 Lund Lane, Hollis, NH 03049

SAU 41
HOLLISBROOKLINE

Brookline School District Facilities Committee

Wednesday, April 1, 2026
RMMS Conference Room
4:00 PM

1) Call to Order
a) Present: Lance Flamino, Lance Finamore, Tracy Perry, Dan Molinari, Gina Bergskaug
2) Introductions
3) Agenda Adjustments
4) Discussion
a. Charter Review
i. Reviewed to ensure applicability for FY27 Committee work
b. CIP Discussion
i. Discussed the need to expand the conversation
ii. Select Board, Planning Board, BSFA, Town Manager, D.
Coffey, Patty, etc.
iii. How does the work of the Brookline Facilities Committee
contribute to the conversation for the Brookline School District
Facilities Committee
c. Enrollment Review
i.  Holding fairly steady
d. RMMS Discussion
i. RMMS Facilities Infrastructure
ii. HVAC/Energy Efficiency
iii. How much work is needed to upgrade the facility and how
many years are added to the life of the building?
5) Next Meeting
a) May 6 4PM
6) Adjourn Meeting
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