MINUTES

VICTORY CHARTER SCHOOL
REGULAR MEETING
GOVERNING BOARD

February 24, 2026

7:00 A.M.

I. REGULAR MEETING PRELIMINARIES

® >

Meeting Called to Order: by Chair Colbert.

Roll Call: Governing Board Member Chair Colbert, Board Members Amaechi,
Barnes and Mauldin-by phone, were present, as well as Co-Principals Saunders &
Luce.

Approval of Minutes & Current Agenda: A motion was made by Board Member
Barnes and seconded by Board Member Amaechi to approve the Special Meeting

Minutes of 12-9-25 and the Current Agenda. Motion carries 4-0.
D. Persons Wishing to Speak on an Agenda Item: No one.

I1. BUSINESS

A.

2026-2027 Salary Schedule: Motion by Board member Barnes and seconded by
Board member Amaechi to approve the 2026-2027 Salary Schedule. Motion
carries 4-0.

Amend Charter: Motion by Board member Amaechi and seconded by Board
member Barnes to amend the west boundary to Middleton Rd. in the primary
attendance area as discussed in our charter. Motion carries 4-0.

Amend Policies 7225, 7235, 7237, 7270, 7320, 7320P2, 7400P2, 7400P4, 7405,
7450 & 7455: Motion by Board member Barnes and seconded by Board member
Amaechi to Amend Policies 7225, 7235, 7237, 7270, 7320, 7320P2, 7400P2,
7400P4, 7405, 7450 & 7455. Motion carries 4-0.

III.  REPORTS, DISCUSSION & BOARD TRAINING

A.

Board Training: Shiloh Stallcop trained the board on the IXL tutoring software
that is being used to assist tutoring students requiring additional intervention in
math and language.

Principal’s Report: Victory is being audited this year on ISAT testing. Admin
presented the Charter Commission Annual Report to the Governing Board and the
report shows great outcomes. Our high school girl’s basketball team are district
champions this year and track is starting up. Our music programs have planned a
music tour to Florida, April 8" through the 12 for 69 students, 6 chaperones and
our 2 music teachers. In addition to the choir competition, students will go to
Universal Studios and we are hoping to add a visit to the Kennedy Space Center.
Board member Barnes motioned to approve the trip to Florida and was seconded



by Board member Amaechi. Motion carries 4-0. Students have raised around
$20,000 toward the trip cost and continue to fundraise. Thank you to both
Victory and Liberty schools for their support of this educational performance
opportunity for our students,

IV.  CONSENT AGENDA

The Governing Board reviewed the enclosures under the Consent Agenda (Financial
Report 12-31-25 & 1-31-26, and Accounts Payable 12-31-25 & 1-31-26). Board member
Amaechi motioned to accept the Consent Agenda and was seconded by Board Member
Barnes. Motion carries 4-0.

V. ADJOURNMENT
Chair Colbert asked for a motion for adjournment. After a full and complete discussion,
upon motion made by Board Member Barnes and seconded by Board Member Amaechi

the meeting adjourned at 7:28 a.m. with all members voting aye.

The above minutes represent a true and accurate summary of this meeting.

Chairman Clerk



