
FY 2025-2026 Summary
As of April 30, 2026

5/4/2026

LEARN
BUDGET & ACTUAL (FY 2025-2026)
CURRENT YEAR REVIEW
* in thousands

Original Adopted 
Budget FY 25/26 Revised Budget

Year-to-Date 
Actual

Revenues

Estimated 
Revenues 

Receivable
Original Adopted 
Budget FY 25/26 Revised Budget

Year-to-Date 
Actual

Expenditures

Year-to-Date 
Actual

Encumbrances
Actual Available 

Budget

 as of 4-30-26 as of 4-30-26 as of 4-30-26  as of 4-30-26 as of 4-30-26 as of 4-30-26 as of 4-30-26

Departments & Programs
Student Support Services 21,198$          21,425$          18,757$          2,668$            21,198$          21,425$          14,688$          2,606$            4,132$                  
MSAP 4,102$            4,550$            1,539$            3,011$            4,102$            4,550$            2,374$            1,911$            265$                     
Office of Teaching & Learning 1,575$            1,663$            422$                1,241$            1,575$            1,663$            1,282$            159$                222$                     
Early Childhood Education 2,630$            1,686$            1,049$            637$                2,630$            1,686$            673$                154$                859$                     
Creating Connections Early Learning Center 491$                491$                153$                339$                491$                491$                322$                36$                  134$                     
Tri-Share -$                 793$                522$                271$                -$                 793$                329$                261$                203$                     
Transportation 568$                722$                238$                484$                568$                722$                474$                116$                132$                     
COVID Relief -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                      
Executive Services, Special Projects, IT 3,023$            2,787$            1,070$            1,718$            3,023$            2,787$            2,987$            927$                (1,125)$                

Dept & Programs Subtotal 33,587$          34,117$          23,750$          10,369$          33,587$          34,117$          23,129$          6,170$            4,822$                  

Magnet Schools
Regional Multicultural Magnet School 6,099$            6,039$            4,156$            1,883$            6,099$            6,039$            4,115$            977$                947$                     
Marine Science Magnet High School 4,216$            4,168$            3,172$            997$                4,216$            4,168$            2,925$            815$                430$                     
The Friendship School 6,519$            6,708$            3,762$            2,946$            6,519$            6,708$            4,729$            1,085$            894$                     
Three Rivers Middle College High School 1,383$            1,432$            1,057$            375$                1,383$            1,432$            1,048$            214$                170$                     

Magnet Schools Subtotal 18,217$          18,347$          12,147$          6,201$            18,217$          18,347$          12,817$          3,091$            2,441$                  

Non-Operating Items
ECHMC Insurance 38,247$          39,592$          29,013$          10,580$          38,247$          39,592$          31,060$          7,148$            1,384$                  
Food Service 1,028$            1,078$            529$                548$                1,028$            1,078$            647$                427$                4$                         
Construction Projects / Capital Expenditures 19,142$          19,142$          4,842$            14,300$          19,142$          19,142$          7,308$            9,487$            2,347$                  

Non-Operating Items Subtotal 58,417$          59,812$          34,384$          25,428$          58,417$          59,812$          39,015$          17,062$          3,735$                  

Grand Total 110,221$        112,276$        70,281$          41,998$          110,221$        112,276$        74,961$          26,323$          10,998$               

Notes
Original budget amounts tie to the approved Board budget; revised budgets continue to reflect ongoing activity such as new contracts and roll forward of 2 year grants.

MSAP = The MSAP 5 year LEAP grant began In October 2022 for $9.8m and runs through September 2028.   In October 2024, LEARN was  
  awarded a new 5 year MSAP grant (SOARS) for $9.1m and runs through September 2029.

Creating Connections Early Learning Center (CCELC) = The infant toddler program will be operating two classrooms during the year located at The Friendship School.

Tri-Share = LEARN is working with the Office of Policy & Management on a program to fund childcare expenses with participating companies.  LEARN will be the fiscal agent.

Exec Services, Special Projects, IT = Expenditures consist mainly of amounts paid to cover health insurance costs; all expenditures will be offset by admin (12%) and health 
  insurance allocations charged monthly to schools / departments.

Construction Projects = LEARN anticipates increase in expnditures for the Early LEARNing Magnet School project in addition to several projects at each of LEARN's magnet 
schools. 

REVENUES EXPENDITURES



FY 2025-2026 Summary
As of April 30, 2026

5/4/2026

LEARN

BUDGET & ACTUAL (FY 2025-2026)
PRIOR YEAR COMPARISON
* in thousands

Revised 
Budget

Prior 
Year to Date  

Actual
Revenues

Current 
Year to Date

Actual 
Revenues

Revenues:
Increase/

(Decrease)

Revenues: 
Increase; 

(Decrease) 
Change Revised Budget

Prior 
Year to Date  

Actual
Expenditures

Prior 
Year to Date  

Actual
Encumbrances

Current 
Year to Date

Actual 
Expenditures

Current 
Year to Date

Actual 
Encumbrances

Expenses:
Increase/

(Decrease)

Expenses: 
Increase; 

(Decrease) 
Change

as of 4-30-26 as of 4-30-25 as of 4-30-26 as of 4-30-26 as of 4-30-26 as of 4-30-26 as of 4-30-25 as of 4-30-25 as of 4-30-26 as of 4-30-26 as of 4-30-26 as of 4-30-26

Departments & Programs
Student Support Services 21,425$          16,838$          18,757$          1,920$            11% 21,425$            14,140$            2,525$               14,688$            2,606$                 629$                 4%
MSAP 4,550$            982$               1,539$            557$               57% 4,550$              1,380$              1,723$               2,374$              1,911$                 1,181$              38%
Office of Teaching & Learning 1,663$            137$               422$               285$               >100% 1,663$              1,078$              211$                   1,282$              159$                    152$                 12%
Early Childhood Education 1,686$            2,550$            1,049$            (1,501)$           -59% 1,686$              2,280$              248$                   673$                 154$                    (1,700)$             -67%
Creating Connections Early Learning Center 491$               -$                153$               153$               >100% 491$                 15$                    15$                     322$                 36$                      328$                 >100%
Tri-Share 793$               -$                522$               522$               >100% 793$                 -$                  -$                    329$                 261$                    590$                 >100%
Transportation 722$               196$               238$               42$                  21% 722$                 354$                 26$                     474$                 116$                    210$                 55%
COVID Relief -$                98$                  -$                (98)$                >100% -$                  99$                    -$                    -$                  -$                     (99)$                  >100%
Executive Services, Special Projects, IT 2,787$            2,118$            1,070$            (1,048)$           -49% 2,787$              5,187$              -$                    2,987$              927$                    (1,274)$             -25%

Dept & Programs Subtotal 34,117$          22,919$          23,749$          833$               4% 34,117$            24,533$            4,749$               23,128$            6,170$                 17$                    0%

Magnet Schools
Regional Multicultural Magnet School 6,039$            4,537$            4,156$            (381)$              -8% 6,039$              3,845$              1,086$               4,115$              977$                    161$                 3%
Marine Science Magnet High School 4,168$            3,148$            3,172$            23$                  1% 4,168$              2,697$              790$                   2,925$              815$                    253$                 7%
The Friendship School 6,708$            3,566$            3,762$            196$               5% 6,708$              4,116$              951$                   4,729$              1,085$                 746$                 15%
Three Rivers Middle College High School 1,432$            1,054$            1,057$            3$                    0% 1,432$              784$                 320$                   1,048$              214$                    157$                 14%

Magnet Schools Subtotal 18,347$          12,305$          12,147$          (157)$              -1% 18,347$            11,441$            3,146$               12,815$            3,091$                 1,318$              9%
-$                     

Non-Operating Items   -$                     
ECHMC Insurance 39,592$          27,034$          29,013$          1,979$            7% 39,592$            27,994$            5,236$               31,060$            7,149$                 4,979$              15%
Food Service 1,078$            558$               529$               (29)$                -5% 1,078$              628$                 278$                   647$                 427$                    169$                 19%
Construction Projects / Capital Expenditures 19,142$          -$                4,842$            4,842$            >100% 19,142$            2,903$              935$                   7,308$              9,487$                 12,957$            >100%

Non-Operating Items Subtotal 59,812$          27,592$          34,384$          6,792$            >100% 59,812$            31,524$            6,449$               39,016$            17,063$               18,104$            48%

Grand Total 112,276$        62,816$          70,280$          7,466$            12% 112,276$          67,499$            14,345$             74,959$            26,324$               19,440$            24%

Transportation: For the 2025-2026 school year, LEARN contracted with M&J for one additional bus/route. 

REVENUES EXPENDITURES

Variances: Revenues & Expenditures

TRMC: Includes College and Career Readiness Tutor and instructor, additional college classes and new rent payment to TRCC.

SSS: Increased in revenues due to 5% Board Approved rate increase. 

ECE: Decrease in revenue and expenditures for FY 2026 relates to OEC change of School Readiness Pass-Thru dollars. The ECE 
now represents the Local Governance Partner (LGP) dollars, not the pass-thru.

MSAP: Year 2 of SOARS and Year 4 LEAP show increased expenditures primarily due to the continuation and expansion of established 
program budgets. Last year, SOARS expenses were just beginning, so this year reflects a full year of activity. 

TFS: Includes expenses for one additional classroom.


