LUFC Board Meeting

2026-03-10

Attendees
SadieFedder BekabeChant John-Stalzer
beoiyharey Cotirtleaver Leshelrogron
CurranKennedy Bridget Bowling [J Maggie Mitchell
Alex-Lombarde ColinMeEwen [J Clare Gazdick

RERKEKE

Agenda

1) Team updates

Administration
e Practice field needs
a. More teams and fewer fields

m No Harding

m LHS7:30-9

m Garfield weeknights 7:30 (March & April)
m Lakewood Park for

1. Goalie skills and Footskills

a. Wednesday nights (beginning in April) and finish by 4-5

(U12-U15) & 5-6 (U10 and under)
2. Prioritize U9s & U10s
b. Bridget tried to reserve the parks in Cleveland
m Impett and Munn Parks as options

c. Tryto preserve the game fields
e Practice scheduling
e Opinions on Coaching Shirts

a. Standard 3.5 inches logo, purple shirt/sweatshirt

b. Bring up coaching shirts at the coaches meeting

Communication
e New parent guide updates
a. Colin, Bridget, Maggie to update the parent guide
e Website redesign
a. Time for an audit and see what kind of improvements are available.
b. Need to move squarespace off Adam’s card to the Boosters card
m Squarespace has its analytics, Colin to look at the analytics



Equipment

® Goals- Status
a. Hold off on the new goals until Harding is available again
b. Extra goals in the maintenance shed in Madison, Colin will mark them and ask for

removal from the city

e Survey for Coaches equipment
a. Sharon ordered all the equipment
b. Colin will have everything ready for the coaches meeting

e Ordering for delivery at coaches meeting

Coach\Player Development
e Coaches meeting topics/plan
o Practice framework
m Curran put together a framework for practices
m Continue to suggest the coaching education
o Bekato send a reminder
o Update Coaches guide
e Add to paying for a C license?
o Tabling until next meeting to discuss the matters of reimbursement/term of
service if it's covered
e Can we add an additional practice to prepare for high school
o Testing on the girls side for spring and prepare the other 11v11 coaches

Events\Fundraising

e Parent’s meeting plan
o First 30 minutes, new parents guide, then everyone

Team Managers
e Team manager meeting information preparation

New Field Spaces
e Real estate/warehouses

e Emerson for on weekend for pick up soccer
o Inside for more training

2) Bracketing meeting-info for attendees
3) Scheduler hiring
4) Registration policy

a) 2 week grace period only
i)  Create a waitlist as soon as registration ends which allows the club to
invite people as needed



April

5) LUFC mission and vision process and draft
a) Met2/18 & 2/25 to work on mission and vision statement

6) Next meeting April 21st

2 OHTSL Games scheduling close Administration
6 OHTSL Games schedule posted
12 Games start

Encourage registration for a spring tournament Communications
24 OHSTL grassroot training for coaches in Lakewood Head Coach
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