
LUFC Board Meeting 
2026-02-17 

Attendees 

​ Sadie Tedder 
​ Katy Marcy 
​ Curran Kennedy 
​ Alex Lombardo 
​ Jessica Cornwell 

​ Beka DeChant 
​ Colin Weaver 
​ Bridget Bowling  
​ Colin McEwen 
​ Jordan Tadic 

​ John Stalzer 
​ Leslie Krogman 
​ Maggie Mitchell 
​ Clare Gazdick 

Agenda 
1)​ Team updates 

Administration 
●​ Rostering\Teams- Status and plan to complete 

a.​ Rostering is done for the most part 
b.​ Created a new team in the boys division 

●​ Bracketing Status and plan 
a.​ Katy, Jordan, & Maggie to attend 

Parent Communication 
●​ Welcome email 
●​ Rec Catalog entry 

a.​ Registration opens April 1 and closes May 20 

Equipment 
●​ Goals- Status  

a.​ Vendor form needed from Forza 
●​ Survey for Coaches equipment 

a.​ Needs a new list of coaches to Colin  
b.​ Add a short sleeve and a sweatshirt shirt to the coaches/board/managers 

●​ Ordering for delivery at coaches meeting 

Coach\Player Development 
●​ Coaches meeting topics/plan 

○​ March 25 at Harding 
○​ Blackout dates should be limited and rely on other coaches in the organization 
○​ Tournament updates 

●​ Footskills\Goalie training - 2 times a week 5-6 and 6-7 at Lakewood park, reduce to 1 if 
poor attendance.     



○​ John planning on doing this and Louis will run the goalie clinic 

Events\Fundraising 
●​ Parent’s meeting plan 

○​ 3/23/26 - Lakewood High School 
●​ LUFC at Crunch- 3/14 

○​ Bridget to send out email to parents  

Team Managers 
●​ Team manager returning\list 
●​ Team manager meeting plan 

New Field Spaces 
●​ Real estate/warehouses 
●​ Emerson for on weekend for pick up soccer 

 

2)​ Scheduler Hiring 
3)​ Bracket meeting attendance 

 

February 

 Roster teams\ team formation Admin.\Head Coach\Player Dev. 

 Evaluate if any age group need player evaluations Head Coach\Player Dev 

 Identify new Coaches and Team managers Head Coach\Player Dev. 

 Work with Coaches on bracketing Head Coach\Admistration 

 Welcome email with dates of key events and uniform ordering Communications 

 Survey for returning Coaches' equipment needs Equipment 

 Reserve practice and game fields in Lakewood Administration 

   

March 

1 OHTSL Team Declaration close Head Coach\Administration 

5 Indoor Travel Cup  

 Equipment ordering Equipment/Treasurer 

 Reserve practices fields shared with softball  in Lakewood Administration 

 Assign practice groups to practice schedules with coaches Administration 

15 OHTSL bracketing meeting President 

17 OHTSL Games scheduling open Administration 

 

Rec to sign Lyndsay Law, concussion, and medical release 

forms Rec Dep./Treasurer 

 Update new parent guide Communications 

23 Parents meeting/party-pizza order Events\Fundraising 



 Background check bill due, Rec to put money in Gotsport Rec Department\Treasurer 

20 Email parents with practice locations and times Admin.\Comm. 

25 Coaches\Team Manager Meeting Head Coach 

25 Equipment distribution Equipment 

30 Practice start  

 Hold play evaluations 1st day of practice if needed Head Coach/Player dev. 

   

April 

2 OHTSL Games scheduling close Administration 

6 OHTSL Games schedule posted  

12 Games start  

 Encourage registration for a spring tournament Communications 

24 OHSTL grassroot training for coaches in Lakewood Head Coach 
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