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Educational excellence today for a changing tomorrow

SI2 Focus Areas

2.1 Professional Learning
2.2 Systems & Schedules
2.3 Specialized Instruction
2.4 Advocacy Prioritization



Educational excellence today for a changing tomorrow

Professional Learning

o Faculty and Staff Surveyed
o Summer PD Catalog is Available



Educational excellence today for a changing tomorrow

K-12 Academic Team
Elementary

o Common Core Team Site Visits and Virtual Showcase
o K-4 Articulation of Standards and Content Tasks and Technology
o Principled Principal Book Study / Hyperdoc extension 



Educational excellence today for a changing tomorrow

K-12 Academic Team
Secondary
o Building Instructional Leadership Capacity
o Collegial Classroom Visits
o Professional Learning Communities
o Using Data in Decision Making

o Mathematics Collaboration
o Social Studies K-12 Audit
o Grade Level Expectations (Vertical Articulation)
o Grade Reporting Moved to SI1



Educational excellence today for a changing tomorrow

SEL/Behavior Supports

• Potential State Level Work with CASEL 
(Collaborative for Academic, Social and 
Emotional Learning)

• Integration of SEL within Academic & 
Curriculum work



Educational excellence today for a changing tomorrow

Systems and Schedules

• End-of-Year Calendar changes for 2017-18 -
Weather Contingency is still pending

• April 27 Student Day - Announced
• May 25 Student Day - Likely
• June 8 Full Student Day (was scheduled ½ day) -

Likely
• June 11, 12 &13 Teacher Days - Likely



Educational excellence today for a changing tomorrow

Specialized Instruction

o Gifted/Talented Education Updates
oDefined Process Revisions
o Improved Screener

o PreK Updates (18-19 SY)
oRelease Time for Teachers
oScreenings Bi-Monthly 



Educational excellence today for a changing tomorrow

Summer School

o Timelines in Place
o SS Graduation Date - July 31st



Educational excellence today for a changing tomorrow

Spanish Immersion
o Challenge - Staffing the program
o Family meeting held in December for middle school 

transition, second to be held in early May
o Collaborating with experienced schools and DOE 
o Ongoing support and professional learning opportunities 

for teachers of immersion students.  



Educational excellence today for a changing tomorrow

Advocacy Prioritization
Priorities include:

o Reinstate Funding eliminated in 2017
& 2008

o Unit count funding for K-3 
o No to Consolidation
o Fix non-MCI match tax issue
o Basic special education, 

Poverty and ELL
o Burden of proof

Legislation that has passed:

o Revised diploma system



Educational excellence today for a changing tomorrow

Strategic Intent 2

Questions?
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