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Strategic Intents Committee Work

Strategic Intent 3

Senator Pride
Core Team Leader: Henderson

Strategic Intent 2

Meeting Needs of Whole Child
Core Team Leader: Henderson

Strategic Intent 1

Streamlined & Linear District
Core Team Leader: Shelton
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Strategic Intent 2
Meeting Needs of Whole Child

Core Team Leader: Henderson

Strategic Intent 2 I (2R (R ¢7N
2.1 Professional Learning
2.2 Master Schedule
2.3 District RTI

2.4 Advocacy Prioritization
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Summer Professional Learning
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Blended Learning Cohort

Combines online digital media with traditional classroom methods
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Capital School District Teaching and Learning Model
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Rolling out the CSD Teaching and Learning Model
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Dynamic
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Suggestio

ns?

Data drives..PLCs, Professional Learning, School Success Planning, DPAS Il conversations...




District Professional Learning Day B
Elementary - TLM Focus oy 2

o Data review and goal-setting

o Growth Mindset in mathematics

o High impact strategies for teaching vocabulary

o Application of the CCSS Writing and Language
Standard
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District Professional Learning Day

SAFE - SUPPORTIVE
ENVIRONMENT,

Secondary - TLM Focus e 12 2 .%

o0 Created Cycles of High Achievement
o Organized Content Standards

o Focused on Links between Outcomes/Grade
| evel Standards

dentified Gaps in Standards
Presented Senator-Teacher led

Instructional Practices

o

o
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Program of Studies Revision

Families

Students

Community
& Staff
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SEL Committee/Focus Group Work

o SEL Standards Identification

o Monthly SW-PBS Lead Cadre Meetings

o SWOT Analysis with Family Crisis Therapists
o Mental Health Partnership Symposium y 4
o Early Proactive Approach to SEL — Grade K '*,!- 
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District RTI Team : d

o Strong implementation of STAR sght
o Early Warning System (ABCs) Edinsight
o Intervention walkthroughs S

o Increasing data accessibility
o A B C
Assessments
=
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Special Education Services

O
O
O
O

Internal audit update from 2016-2017
New audit scheduled for 2017-2018

Path to PreK MW

cSD Audit Re
~ csD AuditRe
New playgrounds _

(ZCAPITAL

% SCHOOL DISTRICT Educational excellence today for a changing tomorrow



PreK Playground at East Dover Elementary

Educational excellence today for a changing tomorrow



Advocacy Prioritization

« Kent County Legislative Breakfast | &
» Focus on: "
o0 Reinstate Funding
o No to Consolidation
o Unit count funding for K-3
Basic special education,
Poverty and ELL
o Burden of proof
o Support for FCT in every school
0 Revised diploma system
Pre-school funding after 9/30
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Strategic Intent 2

Questions?
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