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PUBLIC ANNOUNCEMENT
Strategic Planning Co-Labs

The Capital School District Board of Education will host the Strategic Planning Co-Labs on

Thursday, May 12, 2016 from 12:00 pm — 4:30 pm, Friday, May 13, 2016 from 8:00 am — 4:30 pm,

and on Saturday, May 14, 2016 from 8:00 am-4:30 pm in the Capital School District Administrative

and Professional Development Center, 198 Commerce Way, Dover, DE 19904. The agenda is

attached. A quorum of the Board of Education may be present but no action will be taken.

Date: May 4, 2016

//SIGNED//
Daniel C. Shelton, Ed. D.

Superintendent of Schools

Capital School District can only guarantee accessibility accommodations if notified of the need seven (7) days before a

scheduled meeting. Braille materials large print materials, Assistive listening devices, Sign Language Interpreter

(ASL/cued/tactile).
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AGENDA
CAPITAL SCHOOL DISTRICT
BOARD OF EDUCATION

Strategic Planning Co-Labs
Thursday, May 12, 2016
12:00 pm — 4:30 pm

Welcome and Barrier Triggering Question Review
Statement Generation and Clarification

Break

Statement Clarification, cont.

Clustering and Prioritization

Wrap-up

Friday, May 13, 2016
8:00 am — 4:30 pm

Breakfast - Welcome

Influence Mapping

Break

Influence Mapping, cont.

Interpretations of Barrier Influence Map

Lunch

Actions Statement Generation and Clarification
Break

Statement Clarification, cont.

Clustering and Prioritization

Wrap-up
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Saturday, May 14, 2016
8:00 am — 4:30 pm

Breakfast and Welcome

Influence Mapping

Break

Influence Mapping, cont.

Interpretations of Actions Influence Map

Lunch

Review Implementation Philosophy and Strategic Intent Document

Small Group Work —
- Draft Vision, Mission, Values
- Pick Initial Strategies
O What and Why
O Measures of Success
O Actions aligned to each

Break

Report out by team
Consensus Priorities, Measures, Actions

Evaluation

Next Steps
- Board presentation
- Implementation Team Preferences
- Kickoff Timeline



