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Today we will:

● Reflect on our growth and progress as a school
● Share how investments are impacting students
● Celebrate what we’re most proud of
● Look ahead to the future



What we are most Proud of:

● Strong academic growth across 
grade levels

● Increased support for all learners
● A more inclusive and responsive 

school environment
● Expanded opportunities for 

student engagement and 
enrichment 

● A dedicated and growing 
professional staff



Strategic Investments → Meaningful Change 

How Budget Decisions Have Made an 
Impact

● Focused on student support services
● Strengthened instructional leadership
● Expanded staffing and programming
● Improved facilities and learning 

environments



Staffing Enhancements (Building Level)

● Added Social Worker to support student well-being
● Created two special classes to meet diverse needs
● Increased number of ICT (Integrated Co-Teaching) 

sections
● Doubled Speech & Language services, including bilingual 

support
● Expanded OT and PT services
● Increased aide staffing for student support
● Added security greeter to enhance safety and community 

presence



Staffing Enhancements (District Level)

● Director of Literacy
● Supervisor of Instruction
● Literacy Coach
● Director of STEM
● Director of Multilingual Programs
● Director of Performing Arts
● DIrector of Diversity, Equity Inclusion, and Belonging

Impact:
● Increased supervision and coaching
● More targeted professional development
● Stronger instructional practices → improved student outcomes



Growing our…Expertise

Instructional Model Shift →     
Departmentalization

● Allows teachers to specialize in content 
areas

● Increases instructional depth and expertise
● Provides students with more targeted, 

high-quality instruction
● STEM classes for grades K-5



Growing our…Expertise 

Curriculum Improvements:
● Bridges in Mathematics

● New literacyLiteracy Units (K–5)

○ Integrated with social 
studies and science 
curriculum 

● Heggerty Phonemic Awareness

Impact:
● Stronger foundational literacy 

and math skills

● Greater consistency across 
grade levels

● Improved student confidence 
and independence



Growing our…Expertise

Professional Learning
● Created systems for ongoing 

curriculum-based professional 
development

● Learning Science Partners Book 
Club

● Data analysis to align instruction 
with student needs

● Increased coaching

Impact:
● More effective teaching 

practices

● Consistent, research-based 
instruction

● Greater alignment across 
classrooms



Student Achievement → ELA Growth

ELA Proficiency 
● 2023: 83% proficiency
● 2025: 89% proficiency

What This Means:
● Decreased Level 1 from 15% to 8%
● Significant academic growth
● Stronger literacy outcomes across grades
● Positive impact of curriculum and instructional 

investments



Performance on New York State ELA Assessments



Student Achievement → Math Growth

MATH Proficiency 
● 2023: 86% proficiency
● 2025: 89% proficiency

What This Means:
● Decreased Level 1 from 12% to 9%
● Stronger outcomes across grades
● Positive impact of curriculum and 

instructional investments
● Kids see themselves as mathmenticians!



Performance on New York State Math Assessments



Student Achievement → Science Growth

SCIENCE Proficiency (Grade 5 ONLY)
● 2023: 72% proficiency
● 2025: 82% proficiency

What This Means:
● Decreased Level 1 from 28% to 15%
● Stronger science outcomes due to 

vertical alignment
● Positive impact of curriculum and 

instructional investments



Performance on New York State SCIENCE Assessments



Student Behaviors → Positive Change
Number of Documented Incidents 
requiring Admin Intervention
● 2023: 33 Incidents
● 2025: 22 Incidents

What This Means:
● Grade-level Community Meetings and

       SEL practices support emotional regulation 
       and conflict resolution
● Integration of Distric and school Sequity practices 

and tools



Enrichment through Community Partnerships

● PTA
○ Author Visits
○ Garden
○ Cultural Arts Programming
○ Chess
○ Improv
○ Book Fairs
○ All Kids Bike

● Mamaroneck Schools 
Foundation



Enrichment through Community Partnerships

● LMCCC and LVAC
● Fire and Police Department
● Pedestrian Safety
● OCRA (Original Civic Research & Action @MHS)

● Larchmont Library
● Giving Retrievers
● LMC Kids - Puppet Show
● Larchmont Friends & Family
● Boys and Girls Club of New Rochelle



Facilities & Infrastructure Improvements 

● Third floor breezeway redesign to improve traffic flow
● New classroom flooring
● Sky Gym renovation with air conditioning
● Auditorium renovations with air conditioning
● Upgrades to cafeteria, library, and art room
● Creation of multi-media room for animation and 

digital learning
● Installation of an elevator for accessibility



What This Means for Students

● More personalized learning experiences
● Increased academic success and confidence
● Stronger social-emotional support
● Greater access to enrichment and innovation

○ 173 students accessing lunchclubs (chess & improv)
■ 26% access 
■ Doubled participation

● A safer, more inclusive school environment



THANK YOU !




