
Special Governing Board Agenda

CABRILLO UNIFIED SCHOOL DISTRICT
Pilarcitos High School Robert King Room, 498 Kelly Avenue, Half Moon Bay, California 94109

February 1, 2020 • Public Session 9:30 AM  • Closed Session 1:00 PM 

The Governing Board will meet for Closed Session to discuss labor negotiations, student discipline, personnel matters,

litigation, and other matters as provided under California state law as set forth on the agenda below. Following Closed

Session, the Board reconvenes to Public Session. Adjournment of the Public Session will be no later than 10:00 PM for

all regular and special meetings, unless extended by a majority vote of the Board. Writings relating to a board meeting

agenda item that are distributed to at least a majority of the Board members less than 72 hours before the noticed

meeting, and that are public records not otherwise exempt from disclosure, will be available for inspection at the District

administrative offices, 498 Kelly Avenue, Half Moon Bay, CA. Such writings may also be available on the District's

website. (Government Code 54957.5b).

Individuals who require special accommodations (Spanish interpreter, accessible seating, documentation in accessible

format, etc.) should contact the Administrative Assistant to the Superintendent at (650) 712-7112 no later than 48 hours

preceding the meeting.

IF YOU WISH TO ADDRESS THE BOARD OF EDUCATION

 

Please submit a "Request to Address the Board" slip to the Administrative Assistant to the Superintendent prior to the

introduction of the item. For meeting facilitation, please submit the slip at your earliest possible convenience. Upon

recognition by the President of the Board, please come to the podium and identify yourself prior to speaking. The

Governing Board reserves the right to limit speaking time to three (3) minutes or fewer per individual. Speakers are

permitted to yield their time to one other speaker, however no one speaker shall have more than four (4) minutes.

Closed Session Items: may be addressed under Public Comment on Closed Session Topics.

Non Agenda and Consent Items: may be addressed under Public Comments.

Agenda Items: may be addressed after the conclusion of the staff presentation on the item.
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1. CALL TO ORDER – 9:30 AM

2. ROLL CALL / QUORUM

___ Ms. Kimberly Hines, President

___ Ms. Lizet Cortes, Vice President
___ Ms. Mary Beth Alexander, Clerk to the Governing Board
___ Ms. Freya McCamant, Member
___ Ms. Sophia Layne, Member

3. PLEDGE OF ALLEGIANCE

4. ADOPTION OF AGENDA AS PRESENTED / AMENDED

5. COMMENTS FROM THE PUBLIC RELATED TO ITEMS NOT ON
THIS AGENDA

6. DISCUSSION ITEMS

a. Review of Cabrillo Unified School District Mission Statement

6.a Mission Statement.pdf (p. 3)

b. Review of Cabrillo Unified School District Equity Policy

6.b BP 0415 Equity.pdf (p. 4)

c. Review of Cabrillo Unified School District Graduate Profile

6.c Essential Charateristcs of Successful Graduating Seniors.pdf (p. 8)

d. Discussion of Governing Board Liaisons for 2020

6.d Board Memo Governing Board Liaisons for 2020.pdf (p. 10)

7. COMMENTS FROM THE PUBLIC RELATED TO ITEMS ON THE
CLOSED SESSION AGENDA

8. RECESS TO CLOSED SESSION - 1:00 PM

a. Conference with Labor Negotiators (Government Code §54957.6).

i. Cabrillo Unified Teachers’ Association

ii. California School Employees’ Association, Chapter 485

b. Public Employee Performance Evaluation (Government Code §54957)

i. Superintendent

9. ADJOURNMENT OF THE MEETING
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OUR DISTRICT’S MISSION 
 
The mission of the Cabrillo Unified School District - an exemplary learning community committed 
to valuing our distinct cultural identities - is to develop critical thinkers and socially responsible 
citizens who actively participate in their individual learning and development and are fully prepared 
to embrace their next challenge. We accomplish this by utilizing our unique natural resources and 
engaging the entire Coastside community and its partners in providing a rich and academically 
rigorous curriculum in a safe and nurturing environment. 
 
 

We believe that... 
Education is a partnership between student, family, school, and community 
Each individual deserves the opportunity to reach their potential 
High expectations promote success 
Knowledge creates opportunity 
Learning is a lifelong process that enriches the quality of life 
Flexibility provides opportunity and promotes innovation 
The well-being of the individual is essential to learning 
Everyone has the right to be treated with respect 
Education is essential to our democratic society 
Accountability guides continuous improvement 
Leadership embraces responsible change 
Excellence is worth the investment 
Everyone has the right to be safe 
Diversity enriches society 
Everyone can learn 
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Cabrillo USD 

Board Policy 
Equity 
 
BP 0415  
Philosophy, Goals, Objectives, and Comprehensive Plans 
 
 
The Governing Board believes that the diversity that exists among the district's community of 
students, staff, parents/guardians, and community members is integral to the district's vision, 
mission, and goals. Addressing the needs of the most marginalized learners requires 
recognition of the inherent value of diversity and acknowledgement that educational excellence 
requires a commitment to equity in the opportunities provided to students and the resulting 
outcomes. 
 
(cf. 0000 - Vision) 
(cf. 0100 - Philosophy) 
(cf. 0200 - Goals for the School District) 
(cf. 0410 - Nondiscrimination in District Programs and Activities) 
(cf. 5145.3 - Nondiscrimination/Harassment) 
 
In order to eradicate institutional bias of any kind, including implicit or unintentional biases 
and prejudices that affect student achievement, and to eliminate disparities in educational 
outcomes for students from historically underserved and underrepresented populations, the 
district shall proactively identify class and cultural biases as well as practices, policies, and 
institutional barriers that negatively influence student learning, perpetuate achievement gaps, 
and impede equal access to opportunities for all students. 
 
The Board shall make decisions with a deliberate awareness of impediments to learning faced 
by students of color and/or diverse cultural, linguistic, or socio-economic backgrounds. To 
ensure that equity is the intentional result of district decisions, the Board shall consider whether 
its decisions address the needs of students from racial, ethnic, and indigent communities and 
remedy the inequities that such communities experienced in the context of a history of 
exclusion, discrimination, and segregation. Board decisions shall not rely on biased or 
stereotypical assumptions about any particular group of students. 
 
 (cf. 6173 - Education for Homeless Children) 
(cf. 6173.1 - Education for Foster Youth) 
(cf. 6174 - Education for English Learners) 
(cf. 6175 - Migrant Education Program) 
(cf. 9000 - Role of the Board) 
(cf. 9310 - Board Policies) 
 
The Board and the Superintendent or designee shall develop and implement policies and 
strategies to promote equity in district programs and activities, through measures such as the 
following: 
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1. Routinely assessing student needs based on data disaggregated by race, ethnicity, and 
socio-economic and cultural backgrounds in order to enable equity-focused policy, 
planning, and resource development decisions 

 
(cf. 0400 - Comprehensive Plans) 
(cf. 0460 - Local Control and Accountability Plan) 
(cf. 6162.5 - Student Assessment) 
 
2. Analyzing expenditures and allocating financial and human resources in a manner that 

provides all students with equitable access to district programs, support services, and 
opportunities for success and promotes equity and inclusion in the district. Such 
resources include access to high-quality administrators, teachers, and other school 
personnel; funding; technology, equipment, textbooks, and other instructional 
materials; facilities; and community resources or partnerships. 

 
(cf. 0440 - District Technology Plan) 
(cf. 3100 - Budget) 
(cf. 4113 - Assignment) 
(cf. 7110 - Facilities Master Plan) 
 
3. Enabling and encouraging students to enroll in, participate in, and complete curricular 

and extracurricular courses, advanced college preparation programs, and other student 
activities 

 
(cf. 6141.4 - International Baccalaureate Program) 
(cf. 6141.5 - Advanced Placement) 
(cf. 6143 - Courses of Study) 
(cf. 6145 - Extracurricular and Cocurricular Activities) 
(cf. 6152.1 - Placement in Mathematics Courses) 
 
4. Building a positive school climate that promotes student engagement, safety, and 

academic and other supports for students 
 
(cf. 5137 - Positive School Climate) 
 
5. Adopting curriculum and instructional materials that accurately reflect the diversity 

among student groups 
 
(cf. 6141 - Curriculum Development and Evaluation) 
(cf. 6161.1 - Selection and Evaluation of Instructional Materials) 
 
6. Providing and/or collaborating with local agencies and community groups to ensure the 

availability of necessary support services for students in need 
 
(cf. 1400 - Relations Between Other Governmental Agencies and the Schools) 
(cf. 6164.2 - Guidance/Counseling Services) 
(cf. 6164.5 - Student Success Teams) 
(cf. 6179 - Supplemental Instruction) 
 
7. Promoting the employment and retention of a diverse staff that reflects the student 

demographics of the community 
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8. Providing district staff with ongoing, researched-based, professional learning and 
professional development on culturally responsive instructional practices 

 
(cf. 4131 - Staff Development) 
(cf. 4231 - Staff Development) 
(cf. 4331 - Staff Development) 
 
9. Conducting program evaluations that focus on equity and address the academic 

outcomes and performance of all students on all indicators 
 
(cf. 0500 - Accountability) 
 
The Board shall regularly monitor the intent and impact of district policies and decisions in 
order to safeguard against disproportionate or unintentional impact on access to district 
programs and achievement goals for specific student populations in need of services. 
 
Legal Reference: 
EDUCATION CODE 
200-262.4 Educational equity 
52077  Local control and accountability plan 
60040  Selection of instructional materials 
GOVERNMENT CODE 
11000  Definitions 
11135  Nondiscrimination in programs or activities funded by state 
PENAL CODE 
422.55  Definition of hate crime 
422.6  Interference with constitutional right or privilege 
CODE OF REGULATIONS, TITLE 5 
4900-4965  Nondiscrimination in elementary and secondary education programs 
UNITED STATES CODE, TITLE 20 
1400-1482  Individuals with Disabilities in Education Act 
1681-1688  Discrimination based on sex or blindness, Title IX 
2301-2415  Carl D. Perkins Vocational and Applied Technology Act 
6311  State plans 
6312  Local education agency plans 
UNITED STATES CODE, TITLE 29 
794  Section 504 of the Rehabilitation Act of 1973 
UNITED STATES CODE, TITLE 42 
2000d-2000d-7  Title VI, Civil Rights Act of 1964 
2000e-2000e-17  Title VII, Civil Rights Act of 1964 as amended 
2000h-2000h-6  Title IX 
12101-12213  Americans with Disabilities Act 
CODE OF FEDERAL REGULATIONS, TITLE 28 
35.101-35.190  Americans with Disabilities Act 
36.303  Auxiliary aids and services 
CODE OF FEDERAL REGULATIONS, TITLE 34 
100.1-100.13  Nondiscrimination in federal programs, effectuating Title VI 
104.1-104.39  Section 504 of the Rehabilitation Act of 1973 
106.1-106.61  Discrimination on the basis of sex, effectuating Title IX 
 
Management Resources: 
CSBA PUBLICATIONS 
Meeting California's Challenge:  Access, Opportunity, and Achievement:  Key Ingredients for Student 
Success, 2017 
The School Board Role in Creating the Conditions for Student Achievement, 2017 
African-American Students in Focus:  Closing Opportunity and Achievement Gaps for African-American 
Students, 2016 
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African-American Students in Focus:  Demographics and Achievement of California's African-American 
Students, 2016 
Latino Students in California's K-12 Public Schools, 2016 
Research-Supported Strategies to Improve the Accuracy and Fairness of Grades, 2016 
Climate for Achievement Governance Brief Series, 2015 
Math Misplacement, 2015 
CENTER FOR URBAN EDUCATION PUBLICATIONS 
Protocol for Assessing Equity-Mindedness in State Policy, 2017 
WEB SITES 
CSBA:  http://www.csba.org 
California Department of Education:  http://www.cde.ca.gov 
Center for Urban Education:  https://cue.usc.edu 
Safe Schools Coalition:  http://www.casafeschools.org 
 
Policy CABRILLO UNIFIED SCHOOL DISTRICT 
adopted: September 12, 2019 Half Moon Bay, California 
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Essential Characteristics of Successful Graduating Seniors  
 

In a series of meetings with school board members, school and district administrators, and staff 
in 2017, Cabrillo Unified School District began the work of identifying characteristics desired for 
our graduating seniors to have. The next step identified at that time was to hold a series of 
community meetings with parents to gather similar feedback in order to gather stakeholder 
information required to develop the strategies necessary to nurture these characteristics. 

 
Academics/Career Preparation 

● Graduates will have the skills needed to make a living wage 
● Graduates will have academic skills (reading, writing, math, science) they need for the 

next stage of life, whether that is post-secondary education or immediate employment 
● Graduates will understand their options for future careers, whether it is to attend college 

or pursue a non-college technical or agricultural career 
● If graduates are college bound, they will have met UC “a-g” requirements 
● Graduates will be critical thinkers (e.g., they will be able to read a book or article, hear a 

speech or media interview, view a movie, have a conversation, etc., and think through 
the argument or points made in order to make clear, reasoned judgements about it 

● Graduates will understand how to discern facts from fiction 
● Ideally students will be literate in two languages or at least have communication skills in 

more than one language 
● Graduates will understand that there are multiple paths to college and career and that 

choosing a non-college path is acceptable 
● Graduates will know they can consider options like music, art, or agriculture  
● Graduates will get support in connecting with peer mentors or experienced experts 
● Graduates will have skills needed to interview for a job or make a presentation in public 
● Graduates will be lifelong learners and leave with a lasting curiosity about the world  
● Graduates will have appreciation for music, art, sports, and career technical education in 

addition to the academic subjects and will feel free to pursue careers in these areas if 
that is where their interest and passion lies 

● Graduates will have the technology skills needed to thrive in college or a job 
 
Social/Emotional 

● Graduates will be socially and emotionally healthy 
● Graduates will be aware of their own dreams and will pursue them  
● Graduates will be able to cope with the greater world around them 
● Graduates will be able to advocate for themselves, their learning, and their well-being 
● Graduates will leave with a sense of resiliency/ grit and will be able to take on challenges 
● Graduates will have empathy for others 
● Graduates will be comfortable with taking risks 
● Graduates will understand that mistakes are part of life 
● Graduates will have self-worth (a valuing of self) 
● Graduates will be kind to themselves and also to others 
● Graduates will demonstrate compassion toward others 
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● Graduates will be flexible and adaptable 
● Graduates will be able to overcome failure and not be paralyzed by it 
● Graduates will be confident and will feel empowered 

 
Health/Physical Well-Being 

● Graduates will be healthy and physically fit 
● Graduates will have completed studies in health and sexual education 

 
Life Skills 

● Graduates will have basic life skills, including: 
○ Balancing a checkbook 
○ Cooking 
○ Doing laundry 
○ Riding public transit 
○ Understanding credit and how to manage it 
○ How to pay for things 

● Graduates will have basic communication skills and will be able to make connections 
with others 

● Graduates will have the keyboarding skills necessary for word processing  
● Graduates will feel like they have “agency” over their lives (e.g., they have purpose and 

can plan and take care of themselves) 
● Graduates will have tangible life goals and the skills to attain them (or a plan to acquire 

the skills required to attain them) 
● Graduates will know how to navigate leaving home for college or career 
● Graduates will be well-rounded with a variety of skills and interests 
● Graduates will be resourceful and will demonstrate grit and tenacity 

 
Community Responsibility 

● Graduates will be aware of something bigger than themselves 
● Graduates will be motivated to be part of the community and make the most of the 

resources given to them 
● Graduates will be culturally aware and demonstrate sensitivity 
● Graduates will be prepared to be change agents in their lives 
● Graduates will have a knowledge of the world around them and how they fit in it 
● Graduates will be interconnected and interdependent 
● Graduates will be civically and socially responsible, demonstrating their ability to:  

○ Serve the community 
○ Celebrate diversity 
○ Practice inclusiveness 
○ Exhibit empathy 
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CABRILLO UNIFIED SCHOOL DISTRICT
498 Kelly Avenue, Half Moon Bay, California 94019 • 650 712-7100 • Fax 650 726-0279 • www.cabrillo.k12.ca.us 

SUPERINTENDENT  
Sean McPhetridge, Ed.D. 

 
 

MEMORANDUM 

Los Listos Preschool • Alvin S. Hatch Elementary • El Granada Elementary • Farallone View Elementary • Kings Mountain Elementary  
Cunha Intermediate School • Half Moon Bay High School • Pilarcitos High School & Alternative Education • La Costa Adult School  

 

GOVERNING BOARD
Mary Beth Alexander

Lizet Cortes
Kimberly Hines
Sophia Layne

Freya McCamant

 
 
MEETING DATE:  February 1, 2020 
TO:  Members of the Governing Board 
FROM:  Sean McPhetridge, Ed.D., Superintendent 
CATEGORY:  Discussion 
RECOMMENDATION: Discussion of Governing Board Liaisons for 2020 
 
 
BACKGROUND INFORMATION 
 
The role of a Board Liaison is to foster two-way communication and partnership with key groups in our community.  
Responsibilities include attending meetings and events, monitoring newsletters and websites, and providing 
information to inform and consult the group and board. Progress on partnerships and upcoming activities and 
events shall be reported monthly to superintendent/board during ‘Board Communications’ updates. Today the 
Governing Board and Superintendent will review the purpose and outcomes of this process in order to return at a 
later date to designate Board members as agreed upon by the Governance Team. 
 
FINANCIAL IMPACT 
 
There is no financial impact to the General Fund. 
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