Regular Governing Board Agenda

CABRILLO UNIFIED SCHOOL DISTRICT

District Office Governing Board Room, 498 Kelly Avenue, Half Moon Bay, California 94109
January 16, 2020 « Closed Session 6:00 PM« Public Session 7:00 PM

The Governing Board will meet for Closed Session to discuss labor negotiations, student discipline, personnel matters,
litigation, and other matters as provided under California state law as set forth on the agenda below. Following Closed
Session, the Board reconvenes to Public Session. Adjournment of the Public Session will be no later than 10:00 PM for
all regular and special meetings, unless extended by a majority vote of the Board. Writings relating to a board meeting
agenda item that are distributed to at least a majority of the Board members less than 72 hours before the noticed
meeting, and that are public records not otherwise exempt from disclosure, will be available for inspection at the District
administrative offices, 498 Kelly Avenue, Half Moon Bay, CA. Such writings may also be available on the District's
website. (Government Code 54957.5b).

Individuals who require special accommodations (Spanish interpreter, accessible seating, documentation in accessible
format, etc.) should contact the Administrative Assistant to the Superintendent at (650) 712-7112 no later than 48 hours

preceding the meeting.
IF YOU WISH TO ADDRESS THE BOARD OF EDUCATION

Please submit a "Request to Address the Board" slip to the Administrative Assistant to the Superintendent prior to the
introduction of the item. For meeting facilitation, please submit the slip at your earliest possible convenience. Upon
recognition by the President of the Board, please come to the podium and identify yourself prior to speaking. The
Governing Board reserves the right to limit speaking time to three (3) minutes or fewer per individual. Speakers are

permitted to yield their time to one other speaker, however no one speaker shall have more than four (4) minutes.
Closed Session Items: may be addressed under Public Comment on Closed Session Topics.
Non Agenda and Consent ltems: may be addressed under Public Comments.

Agenda Items: may be addressed after the conclusion of the staff presentation on the item.

Open Board meeting held in the District Office Board Room may be recorded and broadcast.
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1. CALL TO ORDER - 6:00 PM

2. ROLL CALL/QUORUM

__ Ms. Kimberly Hines, President
_ Ms. Lizet Cortes, Vice President

__ Ms. Mary Beth Alexander, Clerk to the Governing Board
__ Ms. Freya McCamant, Member
__ Ms. Sophia Layne, Member

3. COMMENTS FROM THE PUBLIC RELATED TO ITEMS ON THE
CLOSED SESSION AGENDA
4. RECESS TO CLOSED SESSION
a. Pupil Personnel/Student Matters (Education Code §35146).

The Board may hear expulsion cases and consider the requests from students for re-admittance following
expulsion. Also, the Board may review student disciplinary reports, exemption requests, and other student
related matters that are regarded to be confidential according to Education Code. The Education Code
requires closed session in these cases to prevent disclosure of confidential student record information.

b. Public Employee Discipline/Dismissal/Release (Government Code
§54954.5, §54957).

c. Conference with Legal Counsel — Anticipated Litigation (Government
code §54956.9).

Conference regarding anticipated litigation pursuant to Subdivision (b) of Section §54956.9.

d. Conference Regarding Labor Negotiations (Government Code §54957.6).
i. Cabrillo Unified Teachers’ Association

ii. California School Employees’ Association, Chapter 485

e. Public Employee Evaluations — Superintendent (Government Code
§54954.5, §54957)

5. RECONVENE OPEN SESSION - 7:00 PM

Report action from Closed Session: if applicable.
6. PLEDGE OF ALLEGIANCE
7. ADOPTION OF AGENDA AS PRESENTED / AMENDED
8. STUDENT / STAFF / COMMUNITY RECOGNITION

9. COMMENTS FROM THE PUBLIC RELATED TO ITEMS NOT ON
THIS AGENDA

10. REPRESENTATIVE REPORTS

a. CUTA Representatives

Regular Governing Board Agenda 1/16/2020 06:00 PM Agenda / Page 2 of 5
Packet page 2 of 204



b. CSEA Representatives

11. REPORTS / INFORMATION / PRESENTATIONS

a. Academic Performance Indicators: Are We Meeting the Needs of All
Students?

11.a Board Memo Academic Performance Indicators Report.pdf (p. 6)

11.a.1 Academic Performace Indicators Presentation.pdf (p. 8)

b. Audit Report for Year Ending June 30, 2019
11.b Board Memo 2018-19 CUSD Audit Report.pdf (p. 33)
11b.1 C&ALLP Audit Results Presentation.pdf (p. 34)

12. DISCUSSION ITEMS

a. None

13. COMMUNICATIONS
a. Board Members
b. Student Board Member

c. Superintendent

14. CONSENT ITEMS

Consent items are those items judged by staff to be routine in nature, consistent with policy, and reflective of
established practice. As a time-saving measure, such items are typically grouped together on what is called the
“Consent Agenda” for Board consideration of action. The Consent Agenda requires a motion and a second and
must be approved by a roll call vote of the Governing Board. Any Board member may direct that one or more of
these items be removed from the Consent Agenda for the purpose of discussion and consideration of action.

a. Approval of Field Trip for Half Moon Bay High School Future Farmers of
America to Seaside, California, January 24-25, 2020

14.a Board Memo HMBHS FFA Field Trip to Seaside CA for Leadership Conference 2020.pdf
(p. 44)

(o3

. Approval of Certificated Personnel Report

14.b Board Memo Certificated Personnel Report.pdf (p. 45)

c. Approval of Classified Personnel Report

14.c Board Memo Classified Personnel Report.pdf (p. 46)

o

. Acceptance of Donations to Cabrillo Unified School District
14.d Board Memo Donations.pdf (p. 47)

14.d.1 Summary Site Donations.pdf (p. 48)

O

. Approval of Approve Quarterly Report on Williams Uniform Complaints
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https://app.eduportal.com/documents/view/739189
https://app.eduportal.com/documents/view/739578
https://app.eduportal.com/documents/view/739188
https://app.eduportal.com/documents/view/739791
https://app.eduportal.com/documents/view/739191
https://app.eduportal.com/documents/view/739205
https://app.eduportal.com/documents/view/739192
https://app.eduportal.com/documents/view/739193
https://app.eduportal.com/documents/view/739190

f.

g.

h.

14.e Board Memo Williams UCP Report.pdf (p. 49)
14.e.1 2018-19 Williams UCP Report Q2.pdf (p. 50)

Approval and Adoption of Minutes of December 12, 2019 Regular
Governing Board Meeting

14.f Board Memo Minutes.pdf (p. 51)
14.f.1 2019-12-12 Board Minutes.pdf (p. 52)

Approval of Cabrillo Unified School District Governing Board Policy
Updates and Adopt the Proposed Revisions as Recommended by the
California School Boards Association

14.g Board Memo Policy Updates.pdf (p. 58)

14.9.1 Policy Updates Guidesheet.pdf (p. 59)

14.9.1.1 BP 1112 Media Relations 200116.pdf (p. 60)
14.9.1.2 BB 9321 Closed Session 20200116.pdf (p. 63)
14.9.1.3 BB 9323.2 Actions By The Board 200116.pdf (p. 78)

Approval of Changes to Non-Bargaining Unit Salary Schedule due to
2020 Minimum Wage

14.h Board Memo Non-Bargaining Unit Salary Schedule.pdf (p. 82)
14.h.1 Nonbargaining Unit Employees Schedule.pdf (p. 83)

15. ACTION ITEMS

a. Adoption of Proclamation of February 2020 as African American History
Month
15.a Board Memo Proclamation African America History Month.pdf (p. 84)
15.a.1 Proclamation African American History Month.pdf (p. 85)
b. Approval of Proposed Digital Art and Design Course Adoption
15.b Board Memo Digital and Design Course Adoption.pdf (p. 87)
c. Approval of Proposed Positive Psychology Course Adoption
15.c Board Memo Positive Psychology Course Adoption.pdf (p. 89)
d. Adopt Resolution No. 01-20 Reducing and/or Discontinuing of Classified
Positions
15.d Board Memo Resolution Reducing Classified Positions.pdf (p. 91)
15.d.1 Resolution No. 01-20 Reducing Classified Positions.pdf (p. 92)
e. Approval of Audit Report for Year Ending June 30, 2019
15.e Bord Memo 2018-19 Audit Report.pdf (p. 93)
15.e.1 2018-19 CUSD Audit Report.pdf (p. 94)
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https://app.eduportal.com/documents/view/739204
https://app.eduportal.com/documents/view/739195
https://app.eduportal.com/documents/view/739196
https://app.eduportal.com/documents/view/739197
https://app.eduportal.com/documents/view/739279
https://app.eduportal.com/documents/view/739198
https://app.eduportal.com/documents/view/739203
https://app.eduportal.com/documents/view/739200
https://app.eduportal.com/documents/view/739813
https://app.eduportal.com/documents/view/739814
https://app.eduportal.com/documents/view/739281
https://app.eduportal.com/documents/view/739202
https://app.eduportal.com/documents/view/739207
https://app.eduportal.com/documents/view/739213
https://app.eduportal.com/documents/view/739206
https://app.eduportal.com/documents/view/739208
https://app.eduportal.com/documents/view/739209
https://app.eduportal.com/documents/view/739216

f. Approval of Phase Il of the Facilities Master Plan
15.f Board Memo Facilities Master Plan Phase Il.pdf (p. 182)

15.f.1 Quattrochi Kwok Architects Facilities Study 2019-20.pdf (p. 183)

g. Adoption of Resolution No. 02-20 Supporting Application for Eligibility
Determination and Funding Authorization to Sign Applications and
Associated Documents

15.g Board Memo Resolution School Facility Program Signatories.pdf (p. 185)

15.9.1 Resolution No. 02-20 School Facility Program Signatories.pdf (p. 186)

h. Approval of Agreement with SSA Landscape Architects for Half Moon
Bay High School

15.h Board Memo Tree Mitigation Project Half Moon Bay High School.pdf (p. 187)

15.h.1 SSA Landscape Architects, Inc Tree Mitigation Project Proposal.pdf (p. 188)

16. FUTURE BOARD AGENDA ITEMS

a. Approval of Cabrillo Unified School District Governing Board Policy
Updates and Adopt the Proposed Revisions as Recommended by the
California School Boards Association

17. FUTURE EVENTS/DATES/REQUESTS
a. January 21 - 2020-21 New Student Registration Begins
b. January 20 - Martin Luther King Day - No School

c. January 29 - Cunha 5th Grade Parent Night, Cunha Intermediate School,
6:00 PM

d. January 29 - HMBHS 8th Grade Parent Night, Half Moon Bay High
School, Library, 6:00 PM

e. February 1 - Governing Board Retreat, Location TBD, 9:30 AM

f. February 4 - Big Lift Collaborative Meeting, District Office Board Room,
3:00 PM

g. February 4 - Chamber Education Committee Meeting, District Office
Board Room, 4:00 PM

h. February 13 - Regular Governing Board Meeting, District Office Board
Room, 7:00 PM

18. RETURN TO CLOSED SESSION (IF NECESSARY)
19. ADJOURNMENT OF THE MEETING
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CABRILLO UNIFIED SCHOOL DISTRICT

498 Kelly Avenue, Half Moon Bay, California, 94019 « 650 712-7100 = Fax 650 726-0279 « www.cabrillo.k12.ca.us

SUPERINTENDENT GOVERNING BOARD
Sean McPhetridge, Ed.D. Mary Beth Alexander
Lizet Cortes

Kimberly Hines

Sophia Layne

MEMORAN DUM Freya McCamant

MEETING DATE: January 16, 2020
TO: Members of the Governing Board
FROM: Leticia Bhatia, Ed.D., Assistant Superintendent, Curriculum and Instruction

Holly Wade, Ph.D., Assistant Superintendent, Educational Supports Services
CATEGORY: Information
RECOMMENDATION: Receive Report of Academic Performance Indicators: Are We Meeting the Needs of All
Students?

BACKGROUND INFORMATION

Annually, the California Department of Education (CDE) provides data through the California School Dashboard
that goes beyond test scores alone and gives a complete picture of how school districts are meeting the needs of
all students. The Dashboard data is shared in this report to provide the Governing Board, our staff, and community
with meaningful information on individual school and district progress so we continue to make informed decisions
about how to improve student learning for all. Currently, these goals and improvement measures are anchored in
our Local Control and Accountability Plan (LCAP), our School Wide Plans for Student Achievement, and in our
professional learning activities that have been planned throughout the year.

The Dashboard reflects data in several priority areas, including academic performance, English learner progress,
chronic absenteeism, graduation rates, suspension rates, and college and career readiness, all of which can be
analyzed through the filter of district, school, and student group performance. The Dashboard also includes local
measures, such as basic services and conditions, family engagement, access to a broad course of study, and
school climate, that reflect data provided by districts.

The indicators on the Dashboard show current progress and change over time, giving every district the opportunity
to explore areas where they can improve outcomes for their students. Progress and growth are summarized on
gauges according to five levels ranging from Red, the lowest performance level (low status/change), to Blue, the
highest performance level (high status/change).

The purpose of this report to the Governing Board is to highlight the problems of practice, reflecting flat
performance over time. The proposed systems, using the Continuous improvement framework, will illustrate how
the District is positioned to change the trajectory for our students through strategic planning and an informed and
consistent data inquiry cycle at the site and district level. In using our data, we can pinpoint specific areas for
improvement and make needed adjustments to our LCAP, site plans, and professional learning focus to support
the implementation of promising practices for all.

As part of the release of the Dashboard, the CDE identified school districts that are eligible
for differentiated assistance. Districts qualify for this targeted assistance when at least one student group lands in
the red - or lowest category - for two different priority areas. Cabrillo Unified has qualified for differentiated
assistance this year in the areas of both ELA and Math for two key student subgroups: English Language Learners
and Socioeconomically Disadvantaged. This identification will provide the opportunity for the District to partner
with SMCOE on building strategic initiatives to address our student performance and build stronger systems of
support for all.

Through the ongoing work of the District’'s Multi-Tiered Systems of Support, this report will share key highlights of
the work for 2019-2020 and our guiding principles as we plan for our work to improve student achievement moving

Los Listos Preschool = Alvin S. Hatch Elementary = El Granada Elementary = Farallone View Elementary = Kings Mountain Elementary
Cunha Intermediate School = Half Moon Bay High School = Pilarcitos High School & Alternative Education « La Costa Adult School
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forward. The District will work collaboratively across departments to ensure that the instructional work is aligned
with goals and that appropriate resources can be identified and allocated as needed. The report will spotlight the
data, its effects, and the District's imperative to align systems of support for all students and build stronger
foundational instruction through Inclusive Early Childhood Education expansion, Restorative Practices, English
Language Development Master Plan, improved literacy instruction and early identification of students with reading
difficulties for targeted intervention, extended day kindergarten, designated professional learning, and work to
expand our understanding of equity in building welcoming environments where students will thrive.

REPORT/PROPOSAL

The purpose of bringing this to the Governing Board is to communicate continued efforts to meet the academic
needs of all students and the current indicators of performance gaps among key subgroups of students.

FINANCIAL IMPACT

There is no financial impact to the General Fund.
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AGENDA

Importance of Data Inquiry and Review
State Data
Local Data

Implications to CUSD Goals and Initiatives

A A

Goals for 2020-2021

525 B ( CABRILLO UNIFIED SCHOOL DISTRICT 2
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All Means All

( Ve )
l[lIlMuItl-Tlered System of Support
Inclusive Academic Instruction Inclusive Behavior Instruction Inclusive Social-Emotional Instruction
« ldentify a comprehensive assessment system « |dentify a comprehensive assessment system « |dentify a comprehensive assessment system
+ Create and utilize teams « Create and utilize teams + Create and utilize teams
+ Provide universal academic supports « Provide universal behavior supports « Provide universal social-emotional supports
+ Provide supplemental interventions and supports « Provide supplemental interventions and supports * Provide supplemental interventions and supports
+ Provide intensified interventions and supports « Provide intensified interventions and supports * Provide comprehensive social-emotional
+ Develop guideline to implement curriculum « Provide comprehensive behavior supports development supports
with universal design for learning (UDL)
. J
' .. . Y )
- - -
Administrative Integrated Family & Inclusive Policy
. - -
Leadership Educational .\g)ﬁ, Community Structure &
R il -
Framework Engagement Practice

Lead develepment of a vision
Attend instructional meetings
and classes

Create a leadership team
Create opportunities

to contribute

Use data to guide decisions

.

Provide access to
instructional coaching

Seek input from teachers
Make learning opportunities
available to all

Use data

Conduct strengths-based
evaluations

.

J

Fully Integrated
Organizational Structure

+ Identify who has access

+ Use non-categorical language and
practices

+ Use collaborative instruction
among peers

+ Use paraeducators to support
inclusive education

Strong & Positive
School Culture

.

Foster collaborative relationships

Create a shared vision

« ldentify ways for all staff to
contribute

+ Ensure all students have access to
extra-curricular activities

+ Demonstrate culturally responsive

practices

.

J

Trusting Family
Partnerships

« Engage with students and families
« Obtain input and feedback

* Provide engagement
opportunities

Facilitate home-school
communication

Provide information

.

Trusting Community
Partnerships

Engage with the community
Identify mutual interests and goals
Ensure reciprocity

Maintain an open door policy
Invite community members to
serve

.

.

Strong LEA / School
Relationship

« Develop a district-based team

« Attend school-level meetings

« Provide district-level professional
learning

Identify and remove barriers
Regularly communicate outcomes

LEA Policy Framework

Link multiple initiatives

Review data

Review and revise policy

Select research-based practices
Expand practices into other
schools and Districts

.

Adapted with permission from: SWIFT Education Center. (2016). MTSS Placemat. Lawrence, KS. swiftschools.org

J
4
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LCAP and MTSS Connection

LCAP Goal 1 - College and Career & English Learner Support

All students shall have the necessary academic skills so they are college and career

ready. There shall be a particular focus on literacy and reclassification of the district

English learner students.

V! e

LCAP Goal 2 - Student Engagement

Increase the percentage of students who are engaged in curriculum that prepares
them to be college or career ready.

V! i

LCAP Goal 3 - Parent Involvement

Implement a stakeholder communication plan to support parent involvement.

V! g

LCAP Goal 4 - Positive School Climate

Create a positive school climate where students feel safe and supported.

7! il e

CABRILLO UNIFIED SCHOOL DISTRICT
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Integrated
Educational
Framework

Fully Integrated
Organizational Structure

|

|

I « Identify who has access

" . Use non-categorical language and

I practices

. * Usecollaborative instruction
among peers

I + Use paraeducators to support

- inclusive education

|

|

|

|

|

Strong & Positive
School Culture

Foster collaborative relationships
Create a shared vision

Identify ways for all staff to
contribute

Ensure all students have access to
extra-curricular activities

+ Demonstrate culturally responsive
practices

Family &
3 3 Community
Engagement

Trusting Family
Partnerships

+ Engage with students and families

+ Obtain input and feedback

« Provide engagement
opportunities

« Facilitate home-school
communication

+ Provide information

Trusting Community
Partnerships

+ Engage with the community
Identify mutual interests and goals
Ensure reciprocity

Maintain an open door policy
Invite community members to
serve

e p oo s oo s o s o o

Inclusive Policy
Structure &
Practice

Strong LEA / School
Relationship

Develop a district-based team
Attend school-level meetings
Provide district-level professional
learning

Identify and remove barriers
Regularly communicate cutcomes

LEA Policy Framework

Link multiple initiatives

Review data

Review and revise policy

Select research-based practices
Expand practices into other
schools and Districts

| Administrative
Leadership

Lead development of a vision
Attend Instructional meetings
and classes

Create a leadership team
Create opportunities

|
|
|
|
to contribute i
|
|
|
|
|

Use data te guide decisions

+ Provide access to
instructional coaching
Seek Input from teachers
Make learning oppertunities

available to all

Use data

Conduct strengths-based
evaluations
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Confinuous Improvement Cycle

Multi-Tiered
System of Support

An integrated, comprehensive
framework that focuses on
instruction, differentiated
learning, student-centered
learning, individualized student
needs, and the alignment of
systems necessary for all
students’ academic, behavioral,
and social success. -CDE, 2017

7

CCSESA

California County Superintendents
Educational Services Association

Implementation
Science

The study of factors that
influence the full and effective
use of innovations in practice.
The factors are identified or
developed and demonstrated
in practice, to "influence the
full and effective use of
innovations.” Each factor and
the factors in combination are
subject to continued study
along a continuum of
improvement. -NIRN, 2015

CABRILLO UNIFIED SCHOOL DISTRICT
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Improvement
Science

Explicitly designed to
accelerate learning-by-doing.
As the improvement process
advances, previously invisible
problems often emerge and
improvement activities may
need to tack in new directions.
The overall goal is to develop
the necessary know-how for a
reform idea ultimately to
spread faster and more
effectively. Itis an iterative
process often extending over
considerable periods of time.
-Carnegie Foundation, 2017

Continuous
Improvement

6
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Why Continuous Improvemente

The goal of continuous improvement is to reduce “the gap
between actual practice and the most effective practice.” —
Layland and Corbett, 2017.

Utilizing Integrated Resources to Implement the School and
District Improvement Cycle and Supports — Guidance for
Schools, Districts, and State Education Agencies. Council of
Chief State School Officers (CCSSO).

(== J ( CABRILLO UNIFIED SCHOOL DISTRICT
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What is Continuous Improvemente

Continuous improvement is a process of:

* |dentifying what is working and
what needs to change

* Developing a sound plan (e.g., LCAP,
school plan) and including more
effective or evidence-based
practices in the plan

* Implementing the plan

* Using data to monitor outcomes and
make timely adjustments to
improve those outcomes

1

Set Purpose
and Direction

S 2

Reflect & Assess Local Needs

. & Determine Factors
AdJUSt Course of Greatest Need

4 3

Implement & Plan for Improvement

. Science: Select
Monitor Work Evidence Based

Strategies Responsive
CABRILLO UNIFIED SCHOOL DISTRICT to Greatest Needs 8
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“Would you tell me, please, which
way I ought to go from here?”
"That depends a good deal on
where you want to get to.”

"I don't much care where —"
"Then it doesn't matter
which way you go.”

~Lewis Carroll,
Alice in Wonderland

Improvement
Change in practice is the core driver of improvement.

What Drives Continuous
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(ENGLISH LANGUAGE ARTS)

£\ AN A

Red Orange Yellow
English Learners Hispanic No Students
Homeless

Socioeconomically Disadvantaged
Students with Disabilities

A 4>\ £

Green Blue No Performance Color
Two or More Races No Students African American
White American Indian
Asian
Filipino
Foster Youth

Pacific Islander




CA Dashboard Overview - Academic Performance Indicator
(ENGLISH LANGUAGE ARTS)

English Language Arts Data Comparisons: English Learners

Additional information on distance from standard for current English learners, prior or Reclassified

English learners, and English Only students in English Language Arts.

Current English Learners Reclassified English English Only
Learners
99.5 points below standard 49.4 points below standard 34.1 points above standard
Increased 14.3 Points ® Declined 14.2 Points ® Maintained -0.3 Points
Number of Students: 309 Number of Students: 296 Number of Students: 893

English Learners

Student Group State

75 points below standard

Maintained 1.1 Points
Number of Students: 605



Performance Indicator (MATHEMATICS)

é"’\l
Red

English Learners

Homeless

Socioeconomically Disadvantaged

Students with Disabilities

’—E
Green

Two or More Races
White

AN

£ A

No Students

C-I \!
Yellow

No Students

!l"'\!

No Performance Color

African American
American Indian
Asian
Filipino
Foster Youth

Pacific Islander




CA Dashboard Overview - Academic
Performance Indicator (MATHEMATICS)

English Learners

a

Red

110 points below standard

Declined 7.6 Points ®
Number of Students: 606

Homeless

a

Red

103.5 points below standard

Declined 25.5 Points ®
Number of Students: 29

CABRILLO UNIFIED SCHOOL DISTRICT
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Socioeconomically
Disadvantaged

£

Red

99.6 points below standard

Declined 12.5 Points ®
Number of Students: 768

Students with Disabilities

Student Group State

Il \l

Red

142.1 points below standard

Maintained -1.5 Points

Number of Students: 212

14
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CA Dashboard Overview - Academic
Performance Indicator (MATHEMATICS)

Mathematics Data Comparisons: English Learners

Additional information on distance from standard for current English learners, prior or Reclassified

English learners, and English Only students in mathematics.

Current English Learners Reclassified English
Learners
127.5 points below standard 92 points below standard
Maintained -0.5 Points Declined 16.3 Points ®
Number of Students: 308 Number of Students: 298

: CABRILLO UNIFIED SCHOOL DISTRICT
" gverg Studernt gve/;y 94#/

English Only

1.7 points below standard

Declined 6 Points ®
Number of Students: 890

15
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CAASPP English Language Arts Results

CUSD - 2018-2019 (CAASPP ELA Results)

100
48.54 49.46 51.68 48.45 49.41 57.27
75
%0 23.42 19.35 25.41 24.93
. 19.88 2223 :

21.38

3rd 4th 5th 6th 7th 8th 11th Overall
ELA - CAASPP
B Standard Met (Level 3) and Standard Exceeded (Level 4) Standard Nearly Met: Level 2 ] Standard Not Met: Level 1
CABRILLO UNIFIED SCHOOL DISTRICT 16
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CAASPP Mathematics Results

CUSD 2018-2019 (CAASPP Math Results)

125
100
44.94 37.99 38.52 37.84 36.63
75
2251
22.28
26.73 27.27 25.7 22.59 25.41
50 30.32

23.03

3rd 4th 5th 6th 7th 8th 11th Overall
Math
[ Standard Met (Level 3) and Standard Exceeded (Level 4) Standard Nearly Met: Level 2 ] Standard Not Met: Level 1
CABRILLO UNIFIED SCHOOL DISTRICT 17
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Implications to CUSD Goals

LCAP Stakeholder Presentations and Input
SPSA Goal Alignment to 4 LCAP Goals
SPSA Goal Alignment to Data Needs

el S

District Identified for Differentiated Assistance

F2- J) ( CABRILL® UNIFIED SCHOOL DISTRICT

é"very Studernt gve/y 94{9/
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Differentiated Assistance

As part of the release of the Dashboard, the CDE has identified
Cabrillo Unified School District as eligible for differentiated
assistance. Districts qualify for this targeted assistance when
at least one student group lands in the red - or lowest
category - for two different priority areas.

CUSD subgroups under Differentiated Assistance:

e English Learners (EL)
e Socio Economically Disadvantaged (SED)

{2 J) ( CABRILL® UNIFIED SCHOOL DISTRICT
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Ongoing Early Literacy Work-
Acadience Reading Diagnhostic

In the Fall of 2019, the District Intervention team initiated
a universal screengr thh all CQSD students in !(-2 grades CUSD - 15t Grade
to understand their literacy skills, comprehension, fluency,
and oral language as a part of the work of the Dyslexia
Planning Committee.

@ Below Benchmark
Approaching Benchmark

@ At or Above Benchmark

Two additional screening dates have been scheduled for
the Spring to compare data.

CUSD Kindergarten

@ Below Benchmark

Approaching Benchmark CUSD - 2nd Grade
@ Ator Above Benchmark @ Below Benchmark
Approaching Benchmark

@ Ator Above Benchmark

CABRILLO UNIFIED SCHOOL DISTRICT 21
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Intervention Defined

Multi-Tiered System of Support (MTSS)

>

CABRILLO UNIFIED SCHOOL DISTRICT
gver; jz‘/m/e/ztf gve/y 9&#/

INTENSIVE

More than 2 years below grade level; grade 6 in HS

«Intensive Intervention Tounced on Accelerathon of -’—‘n*-]r-“—'.ﬁ appropriate
ement of students {example Corrective Reading, Read 180)

ort the Core instruction and curriculum

tion(s) aligned 10 Sug
| development within appropriate student placement

Identified Inter

Frontdoad key &

«Tier 1 criteria implemented

UNIVERSAL
Above, at, slightly below grade level

«Determine Student Goal(s), Aca nd SEL. Hold administrators, teachers and
students 3c( iable 1o meet student growth target
«Standards D ction of key ELA standards with an emphasis of Mastery and

DOK)

Depth of Know
*Appropriate placement of students
«School-Wide Instructional Strategy (1

Instructon)

*Appropriate implementation of Core Cumculum

*District/School-Wide Writing Program that focuses on Grade-Level Standard Genres
-Constructed Responses in ontent areas

«Cloge Reading In ALL conte:
*Assess to Inform instructon

Direct Imteractive Instruction, Inquiry-Based

i\ areas
Yata Protocol

22
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Implications to CUSD Goals and Initiatives

Data will support our LCAP Stakeholder Meetings,
LCAP alignment to District and Site Goals, and Local Initiatives,
including but not limited to:

e Local Control Accountability Plan (LCAP)

* Single Plan for Student Achievement (SPSA) Goals
* English Language Master Plan

* Professional Development

e Alternatives to Suspension

* Restorative Practices

e Student Study Teams (SST)

* Coordination of Services Teams (COST)

{72 § ( CABRILLO UNIFIED SCHOOL DISTRICT 23
Every Student. Every Day! Packet page 30 of 204




Improved Foundational Practices for
2020-2021

* Extended Day Kindergarten

* Hatchlings Preschool for Early Childhood Education (Pending grant award)
* Implementation of English Learner Master Plan

* Restorative Practices

* Improved Literacy Instruction

« Leading Through the Lens of Equity

CABRILLO UNIFIED SCHOOL DISTRICT 24
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CABRILLO UNIFIED SCHOOL DISTRICT

498 Kelly Avenue, Half Moon Bay, California, 94019 « 650 712-7100 = Fax 650 726-0279 « www.cabrillo.k12.ca.us

SUPERINTENDENT GOVERNING BOARD
Sean McPhetridge, Ed.D. Mary Beth Alexander
Lizet Cortes

Kimberly Hines

Sophia Layne

MEMORANDUM Freya McCamant

MEETING DATE: January 16, 2020

TO: Members of the Governing Board
FROM: Jesus Contreras, Chief Business Officer
CATEGORY: Information

RECOMMENDATION: Receive Audit Report for Year Ending June 30, 2019

BACKGROUND INFORMATION

Education Code Section 41020 requires that each district provide an audit of the accounts and funds of the district
in each fiscal year and to accept the audit report no later than January 31st. For fiscal year ending June 30, 2019,
the firm of Chavan & Associates, LLP conducted an audit of the district’'s funds, accounts, and operations.

REPORT/PROPOSAL

The independent audit was conducted in accordance with Government Auditing Standards. Corrective measures
for the one and only finding related to documenting that school site councils hold an information/input meeting
prior to adoption of the school's safety plan are being addressed by schools and district staff. Audit results
revealed: No Exceptions in Audit Opinion; No Material Weaknesses; No Disagreements with Management; and
No Significant Passed.

FINANCIAL IMPACT

There is no financial impact to the General Fund.

Los Listos Preschool = Alvin S. Hatch Elementary = El Granada Elementary = Farallone View Elementary = Kings Mountain Elementary
Cunha Intermediate School = Half Moon Bay High School = Pilarcitos High School & Alternative Education « La Costa Adult School
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CABRILLO UNIFIED SCHOOL DISTRICT

CHAVAN & ASSOCIATES, LLP
CERTIFIED PUBLIC ACCOUNTANTS
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GENERAL RUDIT

»Standards

«AICPA’s
Statements on
Auditing
Standards

GAO/GAGAS
=EAAP Audit Guide
=Single Audit
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PENSIONS

CalPERS 2015 2016 2017 2018 2019
District's Proportion

of Net Pension Liability 0.04170% 0.03972% 0.04121% 0.04294% 0.04408%
District's Proportionate Share

of Net Pension Liability $ 473395 $ 5855010 $ 8139553 $ 10,250,911 $ 11,753,116
District's Covered Payroll $ 4379400 $ 4604800 $ 5466565 $ 5476015 $ 5,829,998
District’'s Proportionate Share of NPL

as a % of Cowered Payroll 108.10% 127.15% 148.90% 187.20% 201.60%
Plan's Fiduciary Net Position

as a% of the TPL 83.38% 79.43% 73.90% 71.87% 70.85%

)
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PENSIONS

CalSTRS 2015 2016 2017 2018 2019
District's Proportion of

Net Pension Liability 0.02800% 0.02490% 0.02559% 0.02700% 0.02700%
District's Proportionate Share of

Net Pension Liability $ 16,362,360 $ 16,763,831 $ 20,695,361 24,969,330 $ 24,814,890
State's Proportionate Share of Net Pension

Liability Associated with the District 9,880,247 8,866,223 11,781,455 14,771,606 14,207,765

Total $ 26,242,607 $ 25,630,054 32,476,816 39,740,936 $ 39,022,655

District's Covered Payroll $ 12630436 $ 13,428,356 14,299,963 14,314,785 $ 14,960,977
District’'s Proportionate Share of NPL as a

% of Cowered Payroll 129.55% 124.84% 144.72% 174.43% 165.86%
Plan's Fiduciary Net Position as a

% of the TPL 76.52% 74.02% 70.04% 69.46% 70.99%

@
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FINANCIAL TRENDS

General Fund
Revenues and other financial sources $ 36,517,865 $ 39,429,924 $ 36,190,088 $ 35,770,564

(Budget 1)
2020 2019 2018 2017

Expenditures 38,017,008 38,803,855 37,446,184 34,509,531
Other uses and transfers (out) 152,783 138,419 163,000 143,435
Total outgo 38,169,791 38,942,274 37,609,184 34,652,966
Change in fund balance $ (1,651,926) $ 487,650 $ (1,419,096) $ 1,117,598
Ending fund balance $ 3,568,481 $ 5,220,407 $ 4,732,757 $ 6,151,853
Available reserves $ 20912746 $ 4611913 $ 4416498 $ 5353455

Designated for economic uncertainty $ 1,218,385 $ 1,240,418 $ 1,198,854 $ 1,109,605

Unassigned fund balance $ 1694361 $ 3,371,495 $ 3,217,644 $ 4,243,850

Available reserves as a percentage

of total outgo 8% 12% 12% 15%
Total long-term liabilities $ 131,286,238 $ 133,166,002 $ 96,447,364 $ 92,578,286
Average daily attendance (ADA) at P-2 2,973 3,021 3,088 3,151
1 Budget numbers are based on the first adopted budget of the fiscal year 2019/20. | ‘
2 Available reserves consists of all unassigned fund balances in the general fund, which includes the reserve for economic uncertainties.
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GOVERNMENT WIDE REVENUE

Revenues Gov't Wide
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GOVERNMENT WIDE EXPENSES

Expenses By Function
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RUDIT RESULTS

Financial State ments
Type of auditor's report issued

Internal control over financial reporting:
Material weaknesses?
Significant deficiencies identified not
considered to be material weaknesses?

Non-compliance material to financial statements noted?

Federal Awards
Internal control over major programs:
Material weaknesses?
Significant deficiencies identified not
considered to be material weaknesses?

Type of auditor's report issued on compliance over major programs

Any audit findings disclosed that are required to be reported in
accordance with 2 CFR 200.516(a)

State Awards
Internal control over state programs:
Material weaknesses?
Significant deficiencies identified not
considered to be material weaknesses?

Type of auditor's report issued on compliance over state programs:

Unmodified
Yes x No
Yes x No
Yes x No
Yes X No
Yes X No

Unmodified
Yes X No
Yes X No
Yes No

Unmodified

()
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SCHOOL SAFETY PLAN FINDING

= Criteria or Specific Requirements:

= Pursuant to Education Code Section 32288, prior to adopting its comprehensive
school safety plan, the school site council or school safety planning committee
shall hold a public meeting at the school site in order to allow members of the
public the opportunity to express an opinion about the school safety plan. The
school site council or school safety planning committee shall notify, in writing, the
following persons and entities, if available, of the public meeting: Iocal mayor,
representative of the local school employee organization, representative of each
parent organization at the school site, representative of each teacher organization
at the school site, representative of the student body government, and all persons
who have indicated they want to be notified.

= Condition:

= During testing of the District’s comprehensive school safety plans, we noted that
the school sa e';%r plans did not have evidence of having been properly adopted
by the school site council or school safety planning committee, as required by
education code 32288.

= Questioned Costs:
= None.

)
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CABRILLO UNIFIED SCHOOL DISTRICT

498 Kelly Avenue, Half Moon Bay, California 94019 « 650 712-7100 = Fax 650 726-0279 = www.cabrillo.k12.ca.us

SUPERINTENDENT GOVERNING BOARD
Sean McPhetridge, Ed.D. Mary Beth Alexander
Lizet Cortes

Kimberly Hines

Sophia Layne

MEMORANDUM Freya McCamant

MEETING DATE: January 16, 2020

TO: Members of the Governing Board

FROM: Holly Wade Ph.D., Assistant Superintendent, Educational Support Services
Jason Owens, Director of Personnel and Pupil Services

CATEGORY: Consent

RECOMMENDATION: Approve Field Trip for Half Moon Bay High School Future Farmers of America to Seaside,
California, January 24-25, 2020

BACKGROUND INFORMATION

Board Policy 6153 allows the Governing Board to permit students to participate in field trips.
REPORT/PROPOSAL

Hannah Carney, teacher/advisor of the Half Moon Bay High School Future Farmers of America program, is
requesting that the Governing Board approve a field trip to Seaside, California on January 24-25, 2020. FFA
students will participate in the Made for Excellence and Advanced Leadership Academy. Approximately 6 students
will be chaperoned by two certificated staff members. The group will travel from Half Moon Bay to Seaside,
California, by private transportation. They will be staying at Embassy Suites Hotel, 1441 Canyon Del Rey Blvd.,
Seaside, CA 93955, (831) 393-1115.

FINANCIAL IMPACT

There is no financial impact on the district for this trip. The trip is paid for by a Perkins Grant.

Los Listos Preschool = Alvin S. Hatch Elementary = El Granada Elementary = Farallone View Elementary = Kings Mountain Elementary
Cunha Intermediate School = Half Moon Bay High School = Pilarcitos High School & Alternative Education « La Costa Adult School

Packet page 44 of 204



CABRILLO UNIFIED SCHOOL DISTRICT

498 Kelly Avenue, Half Moon Bay, California, 94019 « 650 712-7100 = Fax 650 726-0279 « www.cabrillo.k12.ca.us

SUPERINTENDENT GOVERNING BOARD
Sean McPhetridge, Ed.D. Mary Beth Alexander
Lizet Cortes

Kimberly Hines

Sophia Layne

MEMORANDUM Freya McCamant

MEETING DATE: January 16, 2020

TO: Members of the Governing Board

FROM: Holly Wade Ph.D., Assistant Superintendent, Educational Support Services
Jason Owens, Director of Personnel and Pupil Services

CATEGORY: Consent

RECOMMENDATION: Approve the Certificated Personnel Report

BACKGROUND INFORMATION:
The following personnel items are submitted for your ratification/approval.
1. RESIGNATION
Monica Sorensen, School Psychologist, Farallone View Elementary School, effective January 15, 2020.
FINANCIAL IMPACT

Financial impact is included in the budget.

Los Listos Preschool = Alvin S. Hatch Elementary = El Granada Elementary = Farallone View Elementary = Kings Mountain Elementary
Cunha Intermediate School = Half Moon Bay High School = Pilarcitos High School & Alternative Education « La Costa Adult School
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CABRILLO UNIFIED SCHOOL DISTRICT

498 Kelly Avenue, Half Moon Bay, California 94019 « 650 712-7100 = Fax 650 726-0279 = www.cabrillo.k12.ca.us

SUPERINTENDENT GOVERNING BOARD
Sean McPhetridge, Ed.D. Mary Beth Alexander
Lizet Cortes

Kimberly Hines

Sophia Layne

MEMORANDUM Freya McCamant

MEETING DATE: January 16, 2020

TO: Members of the Governing Board

FROM: Holly Wade Ph.D., Assistant Superintendent, Educational Support Services
Jason Owens, Director of Personnel and Pupil Services

CATEGORY: Consent

RECOMMENDATION: Approve the Classified Personnel Report

BACKGROUND INFORMATION
The following personnel items are submitted for your ratification/approval.
1. OFFER OF EMPLOYMENT FOR 2019-2020
Annemieke Baker, Library Technician, Farallone View Elementary School, effective December 4, 2019.
FINANCIAL IMPACT

Financial impact is included in the budget.

Los Listos Preschool = Alvin S. Hatch Elementary = El Granada Elementary = Farallone View Elementary = Kings Mountain Elementary
Cunha Intermediate School = Half Moon Bay High School = Pilarcitos High School & Alternative Education « La Costa Adult School

Packet page 46 of 204



CABRILLO UNIFIED SCHOOL DISTRICT

498 Kelly Avenue, Half Moon Bay, California 94019 « 650 712-7100 = Fax 650 726-0279 = www.cabrillo.k12.ca.us

SUPERINTENDENT GOVERNING BOARD
Sean McPhetridge, Ed.D. Mary Beth Alexander
Lizet Cortes

Kimberly Hines

Sophia Layne

MEMORANDUM Freya McCamant

MEETING DATE: January 16, 2020

TO: Members of the Governing Board
FROM: Jesus Contreras, Chief Business Officer
CATEGORY: Consent

RECOMMENDATION: Approve Donations to Cabrillo Unified School District

BACKGROUND INFORMATION
The Governing Board routinely reviews the monthly donation reports.
REPORT/PROPOSAL

Pursuant to the Governing Board Policy 3290, the Governing Board is to accept donations on behalf of the
district or any school in the district.

FINANCIAL IMPACT

There is no financial impact to the General Fund.

Los Listos Preschool = Alvin S. Hatch Elementary = El Granada Elementary = Farallone View Elementary = Kings Mountain Elementary
Cunha Intermediate School = Half Moon Bay High School = Pilarcitos High School & Alternative Education « La Costa Adult School
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January 16, 2020 Board Meeting

Summary Site Donations

Site Program Donor Amount Site Total Total Donations
Farallone View Food Services-Lunch Program Delores L. Crabb $141 $141

Ronald P. Little 11

HMBHS Coastside Running Club Scholarship Jennifer L.Hubbart $200

HMBHS Coastside Running Club Scholarship Omar Droubi $240 $440
John H. Booher

HMBHS Spring Musical Kimberly Dempse Booher $150
Todd Miller

HMBHS Spring Musical Sarah Bunkin $150

HMBHS Spring Musical Christine H. Carrig $150

HMBHS Spring Musical Shirley Caroline Mclnstosh $150
Kris Hammerstrom

HMBHS Spring Musical Grace Hammerstrom $150
John A. Giusti

HMBHS Spring Musical Maureen C. Giusti $150

HMBHS Spring Musical Robyn D. Souza $150 $1,050

$1,631
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CABRILLO UNIFIED SCHOOL DISTRICT

498 Kelly Avenue, Half Moon Bay, California 94019 « 650 712-7100 = Fax 650 726-0279 = www.cabrillo.k12.ca.us

SUPERINTENDENT GOVERNING BOARD
Sean McPhetridge, Ed.D. Mary Beth Alexander
Lizet Cortes

Kimberly Hines

Sophia Layne

MEMORANDUM Freya McCamant

MEETING DATE: January 16, 2020

TO: Members of the Board Governing

FROM: Sean McPhetridge, Ed.D., Superintendent
CATEGORY: Consent

RECOMMENDATION: Approve Quarterly Report on Williams Uniform Complaints (Education Code §35186)

BACKGROUND INFORMATION

In May 2000, the American Civil Liberties Union (ACLU) and other public interest groups filed a lawsuit against
the State of California alleging the state had failed to provide poor and underprivileged students with equal
educational opportunities by providing these students with inadequate facilities, insufficient educational materials,
and with teachers who were not fully credentialed. This requirement only refers to the types of complaints listed
above.

On August 13, 2004, Governor Schwarzenegger and the State of California settled the lawsuit. As part of the
lawsuit, the State of California agreed to enact legislation and provide funding to address the issues in the lawsuit.
On September 29, 2004, Governor Schwarzenegger signed five bills to implement the settlement as urgency
measures. Assembly Bill 2727 and Education Code §35186 require school districts to submit quarterly reports on
Williams Uniform Complaints to their Governing Boards.

REPORT/PROPOSAL

There have been no Williams Uniform Complaints (Education Code 835186) received by the Cabrillo Unified
School District during the previous quarter.

FINANCIAL IMPACT

There is no financial impact to the General Fund.

Los Listos Preschool = Alvin S. Hatch Elementary = El Granada Elementary = Farallone View Elementary = Kings Mountain Elementary
Cunha Intermediate School = Half Moon Bay High School = Pilarcitos High School & Alternative Education « La Costa Adult School
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SAN MATEO
e

Excellence and Equity in Education

Quarterly Report on 2019-2020 Williams Uniform Complaints
[Education Code § 35186]

Cabrill Unified School District

District:

Person completing this form: Rosibel Acosta Title: Admin. Assistant to the Superintendent
Quarterly Report:

(check one) O 1% Quarter — 7/1/2019 through 9/30/2019 — DUE October 31, 2019

2™ Quarter — 70/1/2019 through 12/31/2019 — DUE January 31, 2020
O 3 Quarter — 7/7/2020 through 3/31/2020 - DUE April 30, 2020
O 4* Quarter —4/7/2020 through 6/30/2020 — DUE July 31, 2020

Date for information to be reported publicly at governing board meeting: 01/16/2020

Please check the box that applies:

X No complaints were filed with any school in the district during the quarter indicated above.

O Complaints were filed with schools in the district during the quarter indicated above. The following chart
summarizes the nature and resolution of these complaints. Copies of the complaint and the district’s
written response will be sent to SMCOE.

General Number of Number of Number of
Subject Area Complaints Received Complaints Resolved Complaints Unresolved
Textbooks and 0 0 0
Instructional Materials
Facility
Conditions 0 0 0
Teacher V
e;/lc. er Vacancy or 0 0 0
isassignment
TOTAL 0 0 0
Sean McPhetridge, Ed.D.
Print Name of District Superintendent
01/17/2020
Signature of District Superintendent Date

Rementber to sign and date the report after it is presented at the district’s board meeting.

Please submit Quartetly Report via email cmaponte(@smcoe.org.

District UCP Report Revised 9/19/2019

101 Twin Dolphin Drive ¢ Redwood City ¢« CA ¢ 94065-1064 + 650-802-5300 ¢ www.smcoe.org



CABRILLO UNIFIED SCHOOL DISTRICT

498 Kelly Avenue, Half Moon Bay, California, 94019 « 650 712-7100 = Fax 650 726-0279 « www.cabrillo.k12.ca.us

SUPERINTENDENT GOVERNING BOARD
Sean McPhetridge, Ed.D. Mary Beth Alexander
Lizet Cortes

Kimberly Hines

Sophia Layne

MEMORANDUM Freya McCamant

MEETING DATE: December 12, 2019

TO: Members of the Governing Board

FROM: Sean McPhetridge, Ed.D., Superintendent
CATEGORY: Consent

RECOMMENDATION: Approve Minutes of the December 12, 2019 Regular Governing Board Meeting

BACKGROUND INFORMATION
The Governing Board routinely reviews and approves minutes from all regular meetings and special sessions.
REPORT/PROPOSAL

The unadopted minutes of the December 12, 2019 Regular Governing Board meeting are included in this Board
packet for consideration.

FINANCIAL IMPACT

There is no financial impact to the General Fund.

Los Listos Preschool = Alvin S. Hatch Elementary = El Granada Elementary = Farallone View Elementary = Kings Mountain Elementary
Cunha Intermediate School = Half Moon Bay High School = Pilarcitos High School & Alternative Education « La Costa Adult School
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Governing Board Meeting Agenda
(Unadopted) Meeting Minutes
CABRILLO UNIFIED SCHOOL DISTRICT

District Office Board Room
498 Kelly Avenue, Half Moon Bay, CA 94109
December 12, 2019 - 7:00 PM

Board Members Present: Ms. Sophia Layne, President

Ms. Kimberly Hines, Vice President

Ms. Lizet Cortes, Clerk to the Governing Board
Ms. Mary Beth Alexander, Member

Ms. Freya McCamant, Member

Administrators at the Table: Dr. Sean McPhetridge, Ed.D., Superintendent

Dr. Holly Wade, Ph.D., Assistant Superintendent
Mr. Jesus Contreras, Chief Business Officer

Student Board Representative: Miss Lauren DuBose, Student Board Representative

CALL TO ORDER - 7:00 PM

ROLL CALL / QUORUM

____Ms. Sophia Layne, President

____Ms. Kimberly Hines, Vice President

____ Ms. Lizet Cortes, Clerk to the Governing Board

____Ms. Mary Beth Alexander, Member

____Ms. Freya McCamant, Member

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by President Sophia Layne
ADOPTION OF AGENDA AS PRESENTED / AMENDED

Motion to approve the agenda as presented/amended by Member Kimberly Hines and seconded by Member
Lizet Cortes

(M-58) Passed 5-0 with Student Representative voting aye
STUDENT / STAFF / COMMUNITY RECOGNITION

a. The Governing Board recognized retiring employee Margie Dougherty for 26 years of excellent service
to Cabirillo Unified School District

COMMENTS FROM THE PUBLIC RELATED TO ITEMS NOT ON THIS AGENDA

Mr. Lucas Lafontaine, El Granada Elementary Student, came to talk to the board about his appreciation and
gratitude to his teachers.

Governing Board Minutes (Unadopted) Page 30
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Miss Namera Lafontaine, El Granada Elementary Student, came to talk to the board about his appreciation
and gratitude to his teachers.

Ms. Breanna Lafontaine, El Granada parent, PTO President, and Co-Founder of Coastsiders for Better
Education Fund, came to talk to the board about her appreciation to CUSD teachers and to support raises for
educators.

Mr. John Carey, CUSD teacher, spoke to the Board in support of competitive compensation to retain qualified
teachers.

Ms. Avis Calhoun, El Granada Elementary teacher, spoke to the Board in regards to the recommendation of
cutting two bus driver positions and to ask the Board to consider surveying El Granada Elementary families
that reside in Main Street and Highway 92.

Mr. Andrew Brown, Half Moon Bay High School teacher, spoke to the Board in support of the Cunha Dean
Position and to support teachers' compensation to retain qualified teachers.

Ms. Kendra Holland, Hatch Elementary parent and Hatch PTO member, spoke to the Board in support of
raises for teachers.

Ms. Abby Foster, Hatch Elementary teacher, spoke to the Board in support of competitive compensation to
retain qualified teachers.

Ms. Laura Sanders, Community Member and Parent of CUSD students, came to talk to the board about her
appreciation for CUSD teachers and to support raises for teachers.

Ms. Carlysle Ann Young, Moss Beach property owner, came to request a list of expenditures per school. Ms.
Young also talked to the Board about the approval of the tennis courts resurfacing and priorities of the
Facilities Master Plan.

Ms. Kathleen Wall, Hatch teacher, came to talk to the Board about equality between the schools and the
elimination of busing.

7. REPRESENTATIVE REPORTS
a. CUTA Representatives
Student Board Member Lauren DuBose talked about her appreciation and gratitude to her teachers.
CUTA Lead Negotiator Sean Riordan advocated for a teachers’ compensation increase.

CUTA Co-President Ramon Macias asked the teachers to stand up while CUTA Co-President Heidi Mills
asked the Governing Board to support teachers.

b. CSEA Representatives
CSEA President Stig Lynne said he supports teachers and that CUSD needs better salaries and benefits to
retain employees. Mr. Lynne recognized retiring employee Margie Dougherty for her years of service to CUSD
and as an active member of CSEA.

8. REPORTS/INFORMATION / PRESENTATIONS
a. First Interim Financial Report 2019-20

Mr. Jesus Contreras, Chief Business Officer, presented the First Interim Financial Report for Fiscal Year
2019-20.

b. Measure B Parcel Tax Annual Report
Dr. Sean McPhetridge, Superintendent, presented the Measure B Parcel Tax Annual Report.

Governing Board Minutes (Unadopted) Page 31
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c. Financial Overview Update and Finalized List of Budget Cut Recommendations

Dr. Sean McPhetridge, Superintendent, presented the Financial Overview Update and Finalized List of Budget
Cut Recommendations.

Mr. Patrick Olson, Half Moon Bay High School teacher, came to talk to the Board in support of the broadcasting
program and teachers’ compensation.

9. DISCUSSION ITEMS
None.

10. COMMUNICATIONS
a. Board Members

Member Freya McCamant recognized and thanked CUSD teachers for all their amazing work. Ms. McCamant
proposed the formation of an environmental committee.

Member Lizet Cortes shared she attended Hatch Opera and praised students, teachers, and the principal for
supporting the Opera event. Ms. Cortes also shared she was part of the ELD group that visited elementary
schools to observe ELD instruction.

Member Kimberly Hines said she also appreciates CUSD teachers and shared her experiences with her
children’s teachers. Ms. Hines said that despite the challenges the district is facing, she is honored to be an
advocate of this district because of the rich community, core values, and value of equity.

Member Mary Beth Alexander encouraged attendees to advocate for schools at the state level. Ms. Alexander
shared she attended the Cunha/Half Moon Bay High School Musical, and students and teachers were very
enthusiastic. Ms. Alexander also said schools should showcase their events extending invitations to the
general public.

President Sophia Layne thanked staff, parents, and administrators that were present at the meeting for
engaging and recognizing the importance of this financial process, and for working together for our students.

b. Student Board Member

Student Board Member Lauren DuBose provided the Board and the public an update on Kings Mountain
Elementary, Hatch Elementary, Cunha Intermediate, Half Moon Bay High School, and La Costa Adult School’'s
events and activities.

c. Superintendent

Superintendent Sean McPhetridge thanked the community for their collaboration during the difficult times and
for advocating for their interests. Dr. McPhetridge shared he is looking forward to a meeting with El Granada
faculty and after that with the community to envision a beautiful modernized school. Dr. McPhetridge said it
was great to meet with Farallone View faculty.

Dr. McPhetridge said the Coastside is a great place to be and work that has a lot of great things going on and
we need to work to make it a better place to work and a better place to learn.

11. CONSENT ITEMS

a. Approve Field Trip for Half Moon Bay High School Advancement Via Individual Determination Program
(AVID) to various colleges in Southern California, February 16-19, 2020

b. Approval of Field Trip for Half Moon Bay High School Girls Basketball Team to Liberty High School in
Brentwood, California, January 2-4, 2020

c. Approval of Certificated Personnel Report

d. Approval of Classified Personnel Report
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e. Acceptance of Donations to Cabrillo Unified School District

f.  Approval of Agreement between Cabrillo Unified School District and SCI Consulting Group

g. Approval and Adoption of Minutes of November 7, 2019 Regular Governing Board Meeting and November
21, 2019 Special Governing Board Meeting

Motion to approve consent items was made by Member Mary Beth Alexander and seconded by Member Freya
McCamant.

(M-59) Passed 5-0 with Student Representative voting aye

At 9:42 PM President Sophia Layne requested motion to continue to pass the 10:00 PM curfew. Motion made
by Freya McCamant and seconded by Member Kimberly Hines.

(M-60) Passed 5-0 with Student Representative voting aye
12. ACTION ITEMS
a. Approval of First Interim Financial Report for Fiscal Year 2019-20

Motion to approve First Interim Financial Report for Fiscal Year 2019-20 made by Member Kimberly Hines
and seconded by Member Mary Beth Alexander.

(M-61) Passed 5-0 with Student Representative voting aye

b. Adoption of Resolution No. 30-19 Approving Cabrillo Unified School District's Spending Cuts and Budget
Savings in Accordance with the Requirement of the San Mateo County Office of Education to Demonstrate
Cost Efficiencies and Savings for Fiscal Solvency

Motion to Adopt Resolution No. 30-19 Approving Cabrillo Unified School District’'s Spending Cuts and Budget
Savings in Accordance with the Requirement of the San Mateo County Office of Education to Demonstrate
Cost Efficiencies and Savings for Fiscal Solvency made by Member Kimberly Hines and seconded by Member
Freya McCamant.

(M-62) Passed 5-0

ROLL CALL

Ms. Sophia Layne, President - aye

Ms. Kimberly Hines, Vice President - aye

Ms. Lizet Cortes, Clerk to the Governing Board - aye
Ms. Mary Beth Alexander, Member - aye

Ms. Freya McCamant, Member - aye

c. Adoption of Resolution No. 31-19 Designating Authorized Representatives of Cabrillo Unified School
District as Signatories Effective December 12, 2019

Motion to adopt Resolution No. 31-19 Designating Authorized Representatives of Cabrillo Unified School
District as Signatories Effective December 12, 2019made by Member Mary Beth Alexander and seconded by
Member Kimberly Hines

(M-63) Passed 5-0

ROLL CALL

Ms. Sophia Layne, President - aye

Ms. Kimberly Hines, Vice President - aye

Ms. Lizet Cortes, Clerk to the Governing Board - aye
Ms. Mary Beth Alexander, Member - aye

Ms. Freya McCamant, Member — aye

d. Approval of Developer Fees Report Fiscal Year 2018-19
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Motion to approve Developer Fees Report Fiscal Year 2018-19 made by Member Mary Beth Alexander and
seconded by Member Kimberly Hines.

(M-64) Passed 5-0 with Student Representative voting aye
13. GOVERNING BOARD REORGANIZATION
a. Election of Governing Board Officers to serve from December 2019 through December of 2020
1. President — Kimberly Hines

Motion to nominate Ms. Kimberly Hines as President to the Governing Board for the 2020 school year was
made by Member Freya McCamant and seconded by Member Mary Beth Alexander.

(M-65) Passed 5-0

ROLL CALL

Ms. Sophia Layne, President - aye

Ms. Kimberly Hines, Vice President - aye

Ms. Lizet Cortes, Clerk to the Governing Board - aye
Ms. Mary Beth Alexander, Member - aye

Ms. Freya McCamant, Member — aye

2. Vice-President — Lizet Cortes

Motion to nominate Ms. Lizet Cortes as Vice-President to the Governing Board for the 2020 school year was
made by Member Kimberly Hines and seconded by Member Freya McCamant.

(M-66) Passed 5-0

ROLL CALL

Ms. Sophia Layne, President - aye

Ms. Kimberly Hines, Vice President - aye

Ms. Lizet Cortes, Clerk to the Governing Board - aye
Ms. Mary Beth Alexander, Member - aye

Ms. Freya McCamant, Member — aye

3. Clerk to the Governing Board — Mary Beth Alexander

Motion to nominate Ms. Mary Beth Alexander as Clerk to the Governing Board for the 2020 school year was
made by Member Lizet Cortes and seconded by Member Kimberly Hines.

(M-67) Passed 5-0

ROLL CALL

Ms. Sophia Layne, President - aye

Ms. Kimberly Hines, Vice President - aye

Ms. Lizet Cortes, Clerk to the Governing Board - aye
Ms. Mary Beth Alexander, Member - aye

Ms. Freya McCamant, Member — aye

4. Appointed Secretary to the Governing Board — Dr. Sean McPhetridge, Superintendent

President Sophia Layne appointed Superintendent, Dr. Sean McPhetridge, to act as Secretary of the
Governing Board.

Motion to approve the appointment of Superintendent, Dr. Sean McPhetridge, as Secretary to the Governing
Board was made by Member Kimberly Hines and seconded by Mary Beth Alexander.

(M-68) Passed 5-0 with Student Representative voting aye
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5. Authorize Signatories for the Governing Board: President Kimberly Hines, Vice President Lizet
Cortes, Clerk to the Governing Board Mary Beth Alexander, and Secretary to the Governing
Board Sean McPhetridge
Motion to approve the authorized Signatories for the Governing Board: President Kimberly Hines, Vice
President Lizet Cortes, Clerk to the Governing Board Mary Beth Alexander, and Secretary to the Governing
Board Sean McPhetridge was made by Member Freya McCamant and seconded by Kimberly Hines.
(M-69) Passed 5-0 with Student Representative voting aye
6. Designate Governing Board Spokesperson — Kimberly Hines, Governing Board President

Motion to designate Governing Board Spokesperson was made by Member Mary Beth Alexander and
seconded by Freya McCamant.

(M-70) Passed 5-0 with Student Representative voting aye
b. Approval of the 2020 Schedule of Regular Governing Board Meetings

Motion to approve the 2020 Schedule of Regular Governing Board Meetings as presented was made by
Member Mary Beth Alexander and seconded by Member Lizet Cortes.

Member Kimberly Hines requested to move the June 11, 2020 meeting to May 27, 2020 and the June 25,
2020 meeting to June 18, 2020.

Member Lizet Cortes requested to move the December 10, 2020 meeting to December 8, 2020.

Motion to approve the 2020 Schedule of Regular Governing Board Meetings as amended was made by
Member Freya McCamant and seconded by Member Lizet Cortes.

(M-71) Passed 5-0 with Student Representative voting aye

c. Review of Board Bylaw 9250 as it Pertains to Compensation; Individuals May Elect to Receive for Service
as Members to the Governing Board for 2020

The Governing Board agreed to revisit this item at a future Governing Board meeting.
16. ADJOURNMENT OF THE MEETING
Motion to adjourn made by Member Lizet Cortes and seconded by Member Sophia Layne.
(M-73) Passed 5-0 with Student Representative voting aye
Meeting was adjourned at 10:22 PM
Minutes prepared by Rosibel Acosta, Administrative Assistant to the Superintendent

Minutes presented by Sean McPhetridge, Ed.D., Secretary to the Governing Board

Certified by:

Mary Beth Alexander Date
Clerk to the Governing Board
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CABRILLO UNIFIED SCHOOL DISTRICT

498 Kelly Avenue, Half Moon Bay, California 94019 « 650 712-7100 = Fax 650 726-0279 = www.cabrillo.k12.ca.us

SUPERINTENDENT GOVERNING BOARD
Sean McPhetridge, Ed.D. Mary Beth Alexander
Lizet Cortes

Kimberly Hines

Sophia Layne

MEMORANDUM Freya McCamant

MEETING DATE: January 16, 2020

TO: Members of the Governing Board

FROM: Sean McPhetridge, Ed.D., Superintendent
CATEGORY: Consent

RECOMMENDATION: Approve Cabrillo Unified School District Governing Board Policy Updates and Adopt the
Proposed Revisions as Recommended by the California School Boards Association

BACKGROUND INFORMATION

The Cabrillo Unified School District (CUSD) participates in the California School Boards Association’'s (CSBA)
Policy Online and Manual Maintenance Service. One important component of this optional service is that
participating districts receive a quarterly “Policy Maintenance Report” to help keep Board policies up to date and
fully compliant. Most often, the proposed changes are mandate-driven. In such instances, staff will suggest that
the Board waive additional readings and adopt the suggested revisions en masse and via action. In those
instances, when a quarterly maintenance review indicates 1) a need for a change in a policy that provides optional
courses of action or 2) the need for a new policy to address a particular issue, staff will suggest that the Board
engage in a first and second reading of the document prior to considering policy adoption.

REPORT/PROPOSAL

This month, Board Policy 1112, Board Bylaw 9321, and Board Bylaw 9323.2 are provided for adoption. These
Board Policy Board Bylaws have been reviewed by appropriate staff and are submitted for your consideration.
Staff has further concluded that the proposed revisions reflect new laws and/or additional CSBA suggested
wordsmithing that could be considered for adoption under action items.

Board Policy 1112, Board Bylaw 9321, and Board Bylaw 9323.2 are included in the Board packet for review and
consideration.

FINANCIAL IMPACT

There is no financial impact to the General Fund.

Los Listos Preschool = Alvin S. Hatch Elementary = El Granada Elementary = Farallone View Elementary = Kings Mountain Elementary
Cunha Intermediate School = Half Moon Bay High School = Pilarcitos High School & Alternative Education « La Costa Adult School
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POLICY GUIDE SHEET
January 16, 2020

Note: Descriptions below identify revisions made to CSBA's sample board policies, administrative regulations,
board bylaws, and/or exhibits. Editorial changes have also been made. Districts and county offices of education
should review the sample materials and modify their own policies accordingly.

BP 1112 - Media Relations
(BP revised)

Policy updated to expand the section on "Crisis Communications Plan" to apply to natural disasters, involve
district technology personnel in the development of the plan, and expand the contents of the plan. Policy also
updated to encourage the establishment of priorities and key messages for proactive communications with
the media, clarify that media representatives can be required to register before coming on campus only if the
district has adopted a policy requiring all visitors to register, and clarify that the only student directory
information that may be released to the media is that information designated by the district in AR 5125.1 -
Release of Directory Information.

BB/E 9321 - Closed Session

(BB revised; E(1) and E(2) added)
Bylaw retitled and updated to incorporate material formerly in BB 9321.1 - Closed Session Actions and
Reports. Bylaw also adds the requirement to provide final documents approved or adopted during closed
session to persons who have submitted a request. Section on "Matters Related to Students" provides that
student names should not be included on the agenda or reports of expulsion hearings pursuant to court
decision. Section on "Security Matters" reflects the board's authority to meet in closed session with law
enforcement officials to develop a tactical response plan. Section on "Real Property Negotiations" reflects
Attorney General publication stating the board's authority to approve a final real property agreement in closed
session. Section on "Pending Litigation" updates legal cites. Exhibit (1) added to provide examples of agenda
descriptions of closed session items. Exhibit (2) added to provide examples of reports of closed session
actions that must be made when the board reconvenes in open session following the closed session.

BB/E 9323.2 - Actions by the Board

(BB/E(1)/E(2) revised)
Bylaw updated to reference the timelines by which a civil action may be filed to determine the applicability
of the Brown Act to past board actions, and to clarify the circumstances under which a board action cannot
be invalidated. Exhibit 1 updated to consolidate several items related to situating a community day school on
an existing school site, add board action to respond to an emergency facilities condition without giving notice
for bids to let contracts (requiring two-thirds vote for three-member boards, or four-fifths vote for five-
member and seven-member boards), and reflect NEW LAW (AB 2249) which amends the threshold
requirements for public works projects bid pursuant to the Uniform Public Construction Cost Accounting
Act. Section on "Actions Requiring a Unanimous Vote of the Board" updated to further explain the ability to
authorize the use of day labor or force account and/or waive the competitive bid process when the board
determines that an emergency exists. Exhibit 2 contains minor revision for clarity.
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Cabrillo USD
Board Policy

Media Relations

BP 1112
Community Relations

The Governing Board respects the public's desire for and right to information and recognizes that
the media significantly influence the community's understanding of school programs, student
achievement, and school safety. In order to develop and maintain positive media relations, the
Board and the—Superintendent desire—to shall reasonably accommodate media requests for
information and te-provide accurate, reliable, and timely information.

In conjunction with the Superintendent or designee, the Board shall periodically establish
priorities and key messages for proactively communicating with the media regarding current
district issues, activities, or needs.

(cf. 0400 - Comprehensive Plans)

(cf. 0450 - Comprehensive Safety Plan)

(cf. 0460 - Local Control and Accountability Plan)
(cf. 0510 - School Accountability Report Card)

(cf. 1100 - Communication with the Public)

(cf. 1160 - Political Processes)

Media representatives are welcome at all public Board meetings and shall receive meeting agendas
upon request in accordance with Board policy.

(cf. 9321 - Closed Session)
(cf. 9322 - Agenda/Meeting Materials)

Media representatives, like all other visitors, shall register immediately upon entering any school
building or grounds when school is in session.

(cf. 1250 - Visitors/Outsiders)
(cf. 3515.2 - Disruptions)

Staff may provide the medla with student dlrectory information, meludmg—buﬁtet—kmﬁed%e—the
fties; as identified in AR

5125.1 - Release of D|rectory Informatlon unless the students parent/guardlan has submitted a
written request that such information not be disclosed. The district shall not release other
student records or personally identifiable student information that is private or confidential as
requwed by law, Board policy, or admlnlstratlve regulatlon NG—GI-th—&GGESS—tG—S&thHI—FGGGFd—S—GF

(cf. 1340 - Access to District Records)

Packet page 60 of 204



(cf. 4119.23/4219.23/4319.23 - Unauthorized Release of Confidential/Privileged Information)
(cf. 5125 - Student Records)

(cf. 5125.1 - Release of Directory Information)

(cf. 9010 - Public Statements)

(cf.. 9324I- Minutes and Recordings)
Interviewing and Photographing Students

The dlstrlct shaII not impose restralnts on students right to speak freely with media representatives
. However, interviewsing
and photographlng ei students may shall not create substantlal disorder disruption to the
orderly operation of the school or impinge on the rights ef-others or safety of students.
Therefore, in—order—to—minimize—possible—disruption; the district shall encourage media
representatives who wish to interview or photograph students at school-are-strenghy-enceuraged
to make prior arrangements with the principal. Attheirdiscretion-parentsiguardiansmay-Hstruct
their children not to communicate with media representatives.

(cf. 5145.2 - Freedom of Speech/Expression)

Media Contacts/Spokespersons

The Superintendent or designee shall identify the district's and/or site's primary media
contact to whom all media inquiries shall be routed. Spokespersons designated to speak to
the media on behalf of the district include the Board president, Superintendent, public
information officer, or district communications director. Other Board members and/or
staff may be asked by the Superintendent or designee to speak to the media on a case-by-
case basis, depending on their expertise on an issue or appropriateness given a particular
situation.

The Superintendent or designee shall provide training on effective media relations to all
designated spokespersons.

(cf. 9240 - Board Training)

Crisis Communications Plan

The Superintendent or designee shall develop strategies for working with the media to
provide timely and accurate information to students, parents/guardians, and the community
during a crisis or natural disaster. The crisis communications plan may include, but not be
limited to, identification of a media center, strategies for press conference logistics, and
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development and integration of both internal and external notification systems, including
public address systems, social media, web site postings, and text alerts.

(cf. 0450 - Comprehensive Safety Plan)

(cf. 1113 - District and School Web Sites)

(cf. 1114 - District-Sponsored Social Media)

(cf. 3516 - Emergencies and Disaster Preparedness Plan)

The Superintendent or designee shall include local law enforcement, media representatives,
and district technology personnel in the crisis planning process.

Legal Reference:
EDUCATION CODE
32210-32212  Willful disturbance of public school or meeting
35144  Special meetings
35145 Public meetings
35160 Authority of governing boards
35172 Promotional activities
48907 Freedom of speech and press
48950 Prohibition against disciplinary action for first amendment speech
49061 Definition of directory information
49073 Directory information
EVIDENCE CODE
1070 Refusal to disclose news source
PENAL CODE
627-627.10 Access to school premises
UNITED STATES CODE, TITLE 20
1232g Family educational and privacy rights
CODE OF FEDERAL REGULATIONS, TITLE 34
99.3 Definition of directory information
COURT DECISIONS
Lopez v. Tulare Joint Union High School District, (1995) 34 Cal.App.4th 1302
ATTORNEY GENERAL OPINIONS
95 79 Ops.Cal.Atty.Gen. 509 58 (1996)

Management Resources:
WEB SITES
CSBA: http://www.csba.org

Policy CABRILLO UNIFIED SCHOOL DISTRICT
adopted: December 11, 2008 Half Moon Bay, California
revised: TBD
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Cabrillo USD

Board Bylaw
Closed Session Purpeses-And-Agendas

BB 9321
Board Bylaws

Note: Pursuant to Government Code 54962, the Governing Board may hold a closed session only for purposes
expressly authorized by the Brown Act (Government Code 54950-54963) or by a provision of the Education
Code. Government Code 54954.5 provides specific agenda descriptions for most closed session items authorized
by the Brown Act, as described throughout this bylaw and the accompanying Exhibit (1). Following the
closed session, Government Code 54957.7 requires the Board to reconvene in open session to report any
action taken in closed session, as described below and in the accompanying Exhibit (2).

The Governing Board is committed to complying with state open meeting laws and modeling
transparency in its conduct of district business. The Board shall hold a closed sessions during a
regular specral or emergency meetrng only for purposes authorrzed by Iaw A—eleseel—sessren

Each agenda shall contain a general description of each closed session item to be discussed at the
meeting, as required by law and specified below. (Government Code 54954.2)

(cf. 9320 - Meetings and Notices)
(cf. 9322 - Agenda/Meeting Materials)

Note: Government Code 54957.7 states requires that, before holding any closed session, the Board must
disclose in an open meeting the item(s) to be discussed in the closed session. The Board may either state the
mformatron on the agenda or refer the publrc to the |tem(s) as Irsted by number or Ietter on the agenda—'Fhese

In the open session preceding the closed session, t¥he Board shall disclose ir-epen-sessien the
items to be discussed in closed session. In the closed session, the Board may consider only those
matters covered in its statement. (Government Code 54957.7)

After the closed session, the Board shall reconvene in open session before adjourning the
meeting; and, when applicable, shall publicly disclose any action taken in the closed session, the
votes or abstentions thereon, and other disclosures specified below that are applicable to
the matter being addressed. in-the-manner—preseribed-by-Government-Code-549571. Such
reports may be made in writing or orally at the location announced in the agenda for the
closed session. (Education Code 32281; Government Code 54957.1, 54957.7)
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Note: Pursuant to Government Code 54957.1, a document approved or adopted in a closed session must
be provided to any person who has submitted a written request within 24 hours of the posting of the
agenda or who has made a standing request for all documentation as part of a request for meeting notices
pursuant to Government Code 54954.1 or 54956.

When an action taken during a closed session involves final approval or adoption of a
document such as a contract or settlement agreement, the Superintendent or designee shall
provide a copy of the document to any person present at the conclusion of the closed session
who submitted a written request. If the action taken results in one or more substantive
amendments, the Superintendent or designee shall make the document available the next
business day or when the necessary retyping is completed. Whenever copies of an
approved agreement will not be immediately released due to an amendment, the Board
president shall orally summarize the substance of the amendment for those present at the
end of the closed session. (Government Code 54957.1)

Confidentiality

Note: Pursuant to Government Code 54963, a Board member who discloses confidential information received in
a closed session may be referred to the local grand jury or may be subject to action in a court of law. For a
definition of confidential information and the actions that may be taken against a Board member if such
information is disclosed, see BB 9011 - Disclosure of Confidential/Privileged Information.

A Board member shall not disclose confidential information received in-a closed session unless
the Board authorizes the disclosure of that information. (Government Code 54963)

(cf. 9011 - Disclosure of Confidential/Privileged Information)

The Board shall not disclose any information that is protected by state or federal law. In
addition, no victim or alleged victim of tortious sexual conduct or child abuse shall be identified
in any Board agenda, notice, announcement, or report required by the Brown Act, unless the
identity of the person has previously been publicly disclosed. (Government Code 54957.7,
54961)

(cf. 1340 - Access to District Records)

Personnel Matters
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Note: Government Code 54957 authorizes the use of closed sessions for personnel matters described below. For
the purpose of these closed sessions, "employee" includes an officer or independent contractor who functions as
an officer or employee but excludes Board members. The Attorney General has concluded (59
Ops.Cal.Atty.Gen. 532 (1976)) that it is appropriate to use a closed session to discuss and evaluate
Superintendent performance. (59-Ops-Cal-Atty-Gen-532-(1976)) However, under the "personnel exception,” the
Board may not discuss or act upon any proposed change in compensation other than a reduction of compensation
that results from the imposition of discipline-in-closed-sessien-under this exception.

In Fischer v. Los Angeles Unified School District, the court interpreted Government Code 54957 and found that
the right to request an open session applies only when the Board hears specific complaints or charges brought
against the employee. Thus, the right to request an open session does not apply when the Board is meeting in
closed session to consider the appointment, employment, evaluation of performance, discipline, or dismissal of
an employee.

The Board may hold a closed session under the "personnel exception™ to consider the
appointment, employment, performance evaluation ef-performanee, discipline, or dismissal of
an employee. Such a closed session shall not include discussion or action on proposed
compensation except for a reduction of compensation that results from the imposition of
discipline. (Government Code 54957)

(cf. 2140 - Evaluation of the Superintendent)

(cf. 4115 - Evaluation/Supervision)

(cf. 4118 - Dismissal/Suspension/Disciplinary Action)
(cf. 4215 - Evaluation/Supervision)

(cf. 4218 - Dismissal/Suspension/Disciplinary Action)
(cf. 4315 - Evaluation/Supervision)

Note: Pursuant to Government Code 54957, failure of the Board to give an employee against whom a "specific
complaint or charge" has been made the notice described below will render any action taken by the Board in the
closed session null and void. Determining whether a "specific complaint or charge" is involved is usually fact-
specific and the Board should consult legal counsel as necessary. In Furtado v. Sierra Community College
District, the court held that the term "specific complaints or charges” as used in Government Code 54957 does
not include negative comments in an employee's performance evaluation. In another decision, Bell v. Vista
Unified School District, the court determined that a presentation to the Board by a district staff member
regarding an employee's violation of a California Interscholastic Federation rule constituted a "complaint or
charge" and thus the employee was entitled to 24-hour notice. Yet another ruling, Morrison v. Housing Authority
of the City of Los Angeles Board of Commissioners, held that when a board rejects its hearing officer's findings
of fact and conducts its own hearing, the employee must be given 24-hour notice.

Furthermore, an Attorney General opinion (78 Ops.Cal.Atty.Gen. 218 (1995)) has clarified that a probationary
certificated employee does not have the right to an open session when the Board is discussing whether or not to
reemploy himther the employee for a third consecutive school year. Education Code 44929.21 allows the Board
to non-reelect a probationary certificated employee at the end of the first or second school year as long as written
notice is given in accordance with law; see AR 4117.6 - Decision Not to Rehire.

The Board may also hold a closed session to hear complaints or charges brought against an
employee by another person or employee, unless the employee who is the subject of the
complaint requests an open session. Before the Board holds a closed session on specific
complaints or charges brought against an employee, the employee shall receive written notice of
histher the right to have the complaints or charges heard in open session if desired. This notice
shall be delivered personally or by mail at least 24 hours before the time of the session.
(Government Code 54957)
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(cf. 1312.1 - Complaints Concerning District Employees)
(cf. 4112.9/4212.9/4312.9 - Employee Notifications)

The Board may hold a closed session to discuss a-¢istriet an employee’s application for early
withdrawal of funds in a deferred compensation plan when the application is based on financial
hardship arising from an unforeseeable emergency due to illness, accident, casualty, or other
extraordinary event, as specified in the deferred compensation plan. (Government Code
54957.10)

Note: In Moreno v. City of King, the court held that the requirement for special meeting agenda items to
notice the "business to be transacted or discussed™ pursuant to Government Code 54956 does not
eliminate the "brief general description of each item" requirement pursuant to Government Code
54954.2. The court also held that describing the business as "'public employee (employment contract)" was
not sufficient when at least a quarter of the meeting was devoted to a discussion of the employee and
whether to terminate the employee. The court further held that describing the item as ""public employee
dismissal," as illustrated in Government Code 54954.5, would not violate the employee's privacy rights
and it would also provide adequate public notice that dismissal would be considered. The court noted that
while Government Code 54954.5 does not provide the exclusive means of compliance with agenda
specification requirements, it demonstrates how privacy rights can be protected while also providing
adequate notice.

Agenda items related to district employee appointments and employment shall describe the
position to be filled. Agenda items related to performance evaluations shall specify the title of
the employee being reviewed. Agenda items related to employee discipline, dismissal, or release
require no additional information. (Government Code 54954.5)

Note: Government Code 54957.1 requires the Board to publicly report any closed session action taken to
appoint, employ, dismiss, accept the resignation of, or otherwise affect the employment status of a district
employee. The Attorney General, in 89 Ops.Cal.Atty.Gen. 110 (2006), opined that boards are not required
to publicly report an action taken in closed session to reject the proposed dismissal of an employee, as such
a decision to maintain the status quo does not constitute "‘an action taken to dismiss.""

After the closed session, the Board shall report any action taken to appoint, employ,
dismiss, accept the resignation of, or otherwise affect the employment status of a district
employee and shall identify the title of the affected position. The report shall be given at the
public meeting during which the closed session is held, except that the report of a dismissal
or nonrenewal of an employment contract shall be deferred until the first public meeting
after administrative remedies, if any, have been exhausted. (Government Code 54957.1)

(cf. 4117.7/4317.7 - Employment Status Reports)

Negotiations/Collective Bargaining

Note: The Educational Employment Relations Act (Government Code 3540-3549.3) makes four specific
exemptions from the Brown Act related to negotiations. Government Code 54957.6 provides that for the purpose
of closed sessions related to collective bargaining, "employee" includes an officer or independent contractor who
functions as an officer or employee but excludes any elected official, Board member, or other independent
contractor.
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Unless otherwise agreed upon by the parties involved, the following shall not be subject to the
open meeting requirements of Brown Act: (Government Code 3549.1)

1. Any meeting and negotiating discussion between the district and a recognized or certified
employee organization

2. Any meeting of a mediator with either party or both parties to the meeting and
negotiating process

3. Any hearing, meeting, or investigation conducted by a factfinder or arbitrator

4. Any executive (closed) session of the district or between the district and its designated
representative for the purpose of discussing its position regarding any matter within the
scope of representation and instructing its designated representatives

(cf. 4140/4240/4340 - Bargaining Units)
(cf. 4143/4243 - Negotiations/Consultation)
(cf. 4143.1/4243.1 - Public Notice - Personnel Negotiations)

Note: The Board is authorized pursuant to Government Code 54957.6, the "labor exception,” to hold closed
sessions with the district's designated representatives regarding the salaries, salary schedules, or compensation
paid in the form of fringe benefits to its represented and unrepresented employees, including the Superintendent.
The Attorney General has opined in 57 Ops. Cal. Atty. Gen. 209 (1974) that a board may not meet in closed
session for such purposes without the use of a designated representative who is involved with the "bona fide"
negotiations with represented and/or unrepresented employees. The California Office of the Attorney General's
publication The Brown Act: Open Meetings for Local Legislative Bodies; also states that the "labor exception™
applies to the Board meeting in closed session to instruct its negotiator concerning negotiations with current or
prospective employees.

The Board may meet in closed session, prior to and during consultations and discussions
with representatives of employee organizations and unrepresented employees, to review the
Board's position and/or instruct its designated representative(s) regarding salaries, salary
schedules, or compensation paid in the form of fringe benefits of its represented and
unrepresented employees, and, for represented employees, any other matter within the
statutorily provided scope of representation. Prior to the closed session, the Board shall
identify its designated representative in open session. Any closed session held for this purpose
may include discussions of the district's available funds and funding priorities, but only insofar
as they relate to providing instructions to the Board's designated representative. Fer

include—fFinal action on the proposed compensation of one or more unrepresented employees
shall not be taken in closed session. (Government Code 54957.6)

(cf. 2121 - Superintendent's Contract)
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The Board also may meet in closed session with a state conciliator er—mediater who has
intervened in proceedings regarding any of the purposes enumerated in Government Code
54957.6.

Agenda items related to negotiations shall specify the name(s) of the district's designated
representative(s) attending the closed session. If circumstances necessitate the absence of a
specified designated representative, an agent or designee may participate in place of the absent
representative as long as the name of the agent or designee is announced at an open session held
prior to the closed session. The agenda shall also specify the name of the organization
representing the employee(s) or the position title of the unrepresented employee who is the
subject of the negotiations. (Government Code 54954.5)

Approval of an agreement regarding labor negotiations with represented employees
pursuant to Government Code 54957.6 shall be reported after the agreement is final and
has been accepted or ratified by the other party. This report shall identify the item
approved and the other party or parties to the negotiation. (Government Code 54957.1)

Matters Related to Students

If a public hearing would lead to the disclosure of confidential student information, t¥he
Board shall meet in closed session to address-any-student-matterthat-may-thvelve-disclosure-of
confidential-student-information,—orte consider a suspension, disciplinary action, ef any other
action against a student except expulsion, or a challenge to a student record. If a written
request for open sessmn IS recelved from the parent/guardlan or adult student, #-wil-be-henered

, the meeting shall be
public, except that any dlscussmn at that meetlng WhICh may be in conflict with the right to
privacy of any student other than the student requesting the public meeting shall be in
closed session. (Education Code 35146, 48912, 49070)

(cf. 5117 - Interdistrict Attendance)
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(cf. 5119 - Students Expelled from Other Districts)
(cf. 5125.3 - Challenging Student Records)
(cf. 5144 - Discipline)

The Board shall meet in closed session to consider the expulsion of a student, unless the student
submits a written request at least five days before the date of the hearing that the hearing be held
in open session. Regardless of whether the expulsion hearing is conducted in open or closed
session, the Board may meet in closed session for the purpose of deliberating and determining
whether the student should be expelled. (Education Code 48918)

(cf. 5144.1 - Suspension and Expulsion/Due Process)
(cf. 5144.2 - Suspension and Expulsion/Due Process (Students with Disabilities))

Note: Although Government Code 54954.2 requires the agenda to have a brief general description of all closed
session items to be discussed, Government Code 54954.5 provides no specific description of agenda items
related to closed sessions authorized by the Education Code. Since the purpose of conducting the closed session
is to protect student privacy rights, the following optional paragraph provides that student names shall not be
included on the agenda.

Agenda items related to student matters shall briefly describe the reason for the closed session,
such as "student expulsion hearing” or "grade change appeal,” without violating the
confidentiality rights of individual students. The student shall not be named on the agenda, but a
number may be assigned to the student in order to facilitate record keeping. The agenda shall
also state that the Education Code requires closed sessions in these cases in order to prevent the
disclosure of confidential student record information.

Final action on a student matter deliberated in closed session shall be taken in open session
and shall be a matter of public record. (Education Code 35146, 48918)

(cf. 5125 - Student Records)

Note: Although Education Code 48918 states that student expulsion records are 'nonprivileged,
disclosable public records™ and the Attorney General (80 Ops.Cal.Atty.Gen. 85 (1997)) has opined that
districts must disclose the student's name, the court in Rim of the World Unified School District v. San
Bernardino County Superior Court held that the federal Family Educational Rights and Privacy Act
(FERPA) (20 USC 1232¢) preempts state law and prohibits the disclosure of student expulsion records to
the public. Failure to comply with FERPA may lead to loss of federal funding. Because of the potential
conflict between state and federal law, it is recommended that districts consult legal counsel prior to
adopting the following paragraph.

However, in taking final action, the Board shall not release any information in violation of
student privacy rights provided in 20 USC 12329 or other applicable laws. In an expulsion
or other disciplinary action, the cause for the disciplinary action shall be disclosed in open
session, but the Board shall refer to the student number or other identifier and shall not
disclose the student's name.

Security Matters
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The Board may meet in closed session with the Governor, Attorney General, district attorney,
district legal counsel, sheriff or chief of police, or their respective deputies, or a security
consultant or a security operations manager, on matters posing a threat to the security of public
buildings; to the security of essential public services, including water, drinking water,
wastewater treatment, natural gas service, and electric service; or to the public's right of access to
public services or public facilities. Such discussions may be held in closed session during an
emergency meeting called pursuant to Government Code 54956.5 if agreed to by a two-
thirds vote of the Board members present, or, if less than two-thirds of the members are
present, by a unanimous vote of the members present. (Government Code 54956.5, 54957)

(cf. 0450 - Comprehensive Safety Plan)

(cf. 3515 - Campus Security)

(cf. 3516 - Emergencies and Disaster Preparedness Plan)
(cf. 9323.2 - Actions by the Board)

Agenda items related to these security matters shall specify the name of the law enforcement
agency and the title of the officer, or name of applicable agency representative and title, with
whom the Board will consult. (Government Code 54954.5)

The Board may meet in closed session to consult with law enforcement officials on the
development of a plan for tactical responses to criminal incidents and to approve the plan.
Following the closed session, the Board shall report any action taken to approve the plan,
but need not disclose the district’s plan for tactical responses. (Education Code 32281)

Conference-with Real Property Negotiaterions

Note: An Attorney General opinion (94 Ops.Cal.Atty.Gen. 82 (2011)) has concluded that only three subjects
related to real property negotiations may be considered in closed session: (1) the amount of consideration the
local agency is willing to pay or accept in exchange for the real property rights to be acquired or transferred; (2)
the form, manner, and timing of how that consideration will be paid; and (3) items that are essential to arriving at
the authorized price and payment terms. Public disclosure of such items would reveal information that
Government Code 54956.8 permits to be kept confidential. Although Attorney General opinions are not
binding, they are accorded deference by the courts.

In addition, the California Office of the Attorney General publication The Brown Act: Open Meetings for
Legislative Bodies states that, since Government Code 54957.1 requires the Board to report, at the
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conclusion of a closed session, the approval of a final agreement concluding real property negotiations, the
Board's power to grant authority to its negotiator must also include the power to finalize any agreement
S0 negotiated.

The Board may meet in closed session with its real property negotiator prior to the purchase,
sale, exchange, or lease of real property by or for the district in order to grant its negotiator
authority regarding the price and terms of payment for the property. (Government Code
54956.8)

Before holding the closed session, the Board shall hold an open and public session to identify its
negotiator(s), and-the property under negotiation, and te-speeify the person(s) with whom the
negotiator may negotiate. For purposes of real property transactions, negotiators may include
members of the Board. (Government Code 54956.8)

Agenda items related to real property negotiations shall specify the district negotiator attending
the closed session. If circumstances necessitate the absence of a specified negotiator, an agent or
designee may participate in place of the absent negotiator as long as the name of the agent or
designee is announced at an open session held prior to the closed session. The agenda shall also
specify the name of the negotiating parties and the street address of the real property under
negotiation. If there is no street address, the agenda item shall specify the parcel number or
another unique reference of the property. The agenda item shall also specify whether instruction
to the negotiator will concern price, terms of payment, or both. (Government Code 54954.5)

When the Board approves a final agreement concluding real estate negotiations pursuant
to Government Code 54956.8, it shall report that approval and the substance of the
agreement in open session at the public meeting during which the closed session is held. If
final approval rests with the other party to the negotiations, the Superintendent or designee
shall disclose the fact of that approval and the substance of the agreement upon inquiry by
any person, as soon as the other party or its agent has informed the district of its approval.
(Government Code 54957.1)

Pending Litigation

Based on the advice of its legal counsel, the Board may hold a closed session to confer with or
receive advice from its legal counsel regarding a-pending litigation when a-discussion of the
matter in open session would prejudice the district's position in the litigation. For this purpose,
"litigation" means any adjudicatory proceeding, including eminent domain, before a court,
administrative body exercising its adjudicatory authority, hearing officer, or arbitrator.
(Government Code 54956.9)

Note: Pursuant to Government Code 54956.9, the district is considered to be a "party,” or to have "significant
exposure," to a litigation if any of its officers or employees is a party or has significant exposure to the litigation
under circumstances specified in items #1 and #2 below.
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Litigation is considered "pending” in any of the following circumstances: (Government Code
54956.9)

1. Litigation to which the district is a "party” has been initiated formally. (Government
Code 54956.9(a)-(d)(1))
2. A point has been reached where, in the Board's opinion based on the advice of its legal

counsel regarding the "existing facts and circumstances,"” there is a "significant exposure
to litigation™ against the district, or the Board is meeting solely to determine whether,
based on existing facts or circumstances, a closed session is authorized. (Government
Code 54956.9¢b} (d)(2), (3))

Existing facts and circumstances for these purposes are limited to the following:
(Government Code 54956.9)

a. Facts and circumstances that might result in litigation against the district but
which the district believes are not yet known to potential plaintiff(s) and which do
not need to be disclosed.

b. Facts and circumstances including, but not limited to, an accident, disaster,
incident, or transactional occurrence which might result in litigation against the
district, which are already known to potential plaintiff(s) and which must be
publicly disclosed before the closed session or specified on the agenda.

C. The receipt of a claim pursuant to the Fert Government Claims Act or a written
threat of litigation from a potential plaintiff. The claim or written communication
must be available for public inspection.

(cf. 3320 - Claims and Actions Against the District)

d. A threat of litigation made by a person in an open meeting on a specific matter
within the responsibility of the Board.

e. A threat of litigation made by a person outside of an open meeting on a specific
matter within the responsibility of the Board, provided that the district official or
employee receiving knowledge of the threat made a record of the statement before
the meeting and the record is available for public inspection. Such record does not
need to identify an alleged victim of tortious sexual conduct or anyone making a
threat of litigation on histher the victim's behalf or identify an employee who is
the alleged perpetrator of any unlawful or tortious conduct, unless the identity of
this person has been publicly disclosed.

3. Based on existing facts and circumstances, the Board has decided to initiate or is deciding
whether to initiate litigation. (Government Code 54956.9¢¢} (d)(4))

Before holding a closed session pursuant to the pending litigation exception, the Board shall state
on the agenda or publicly announce the subdivision of Government Code 54956.9 under which

Packet page 72 of 204



the closed session is being held. If authority is based on Government Code 54956.9¢a} (d)(1),
the Board shall either state the title or specifically identify the litigation to be discussed or state
that doing so would jeopardize the district's ability to effectuate service of process upon unserved
parties or to conclude existing settlement negotiations to its advantage. (Government Code
54956.9)

Agenda items related to pending litigation shall be described as a conference with legal counsel
regarding either “existing litigation™ or "anticipated litigation." (Government Code 54954.5)

"Existing litigation" items shall identify the name of the case specified by either the claimant's
name, names of parties, or case or claim number, unless the Board states that to identify the case
would jeopardize service of process or existing settlement negotiations. (Government Code
54954.5)

"Anticipated litigation” items shall state that there is significant exposure to litigation pursuant to
Government Code 54956.9¢b} (d)(2) or (3) and shall specify the potential number of cases.
When the district expects to initiate a suit, items related to anticipated litigation shall state that
the discussion relates to the initiation of litigation pursuant to Government Code 54956.9¢¢}
(d)(4) and shall specify the potential number of cases. The agenda or an oral statement before
the closed session may be required to provide additional information regarding existing facts and
circumstances described in item #2 b-e above. (Government Code 54954.5)

Following the closed session, the Board shall publicly report, as applicable: (Government
Code 54957.1)

1. Approval to legal counsel to defend, appeal or not appeal, or otherwise appear in
litigation. This report shall identify the adverse parties, if known, and the substance
of the litigation.

2. Approval to legal counsel to initiate or intervene in a lawsuit. This report shall state
that directions to initiate or intervene in the action have been given and that the
action, defendants, and other details will be disclosed to inquiring parties after the
lawsuit is commenced unless doing so would jeopardize the district's ability to serve
process on unserved parties or its ability to conclude existing settlement negotiations
to its advantage.

3. Acceptance of a signed offer from the other party or parties which finalizes the
settlement of pending litigation. This report shall state the substance of the
agreement.

If approval is given to legal counsel to settle pending litigation but final approval rests with
the other party or with the court, the district shall report the fact of approval and the
substance of the agreement thereon to persons who inquire once the settlement is final.
(Government Code 54957.1)

Joint Powers Agency Issues
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Note: The following section—apphies—te paragraphs are for use by districts participating in a joint powers
agency (JPA) for insurance pooling or in a self-insurance authority.

The Board may meet in closed session to discuss a claim for the payment of tort liability losses,
public liability losses, or workers' compensation liability incurred by a joint powers agency
(JPA) formed for the purpose of insurance pooling or self-insurance authority of which the
district is a member. (Government Code 54956.95)

Closed session agenda items related to liability claims shall specify the claimant's name and the
name of the agency against which the claim is made. (Government Code 54954.5)

(cf. 3530 - Risk Management/Insurance)

Following the closed session, the Board shall publicly report the disposition of joint powers
agency or self-insurance claims, including the name of the claimant(s), the name of the
agency claimed against, the substance of the claim, and the monetary settlement agreed
upon by the claimant. (Government Code 54957.1)

Note: Pursuant to Government Code 54956.96, a JPA may adopt a provision, either through a policy or through
the joint powers agreement, authorizing a school district Board member serving on the JPA board to disclose
confidential information received during the JPA board's closed session under the circumstances specified
below. Government Code 54954.5 provides an agenda description for the purpose of this closed session. The
following optional paragraphs are for use by districts that participate in a JPA that has adopted such a provision.

When the board of the JPA has so authorized and upon advice of district legal counsel, the Board
may also meet in closed session in order to receive, discuss, and take action concerning
information obtained in a closed session of the JPA that has direct financial or liability
implications for the district. During the Board's closed session, a Board member serving on the
JPA board may disclose confidential information acquired during a closed session of the JPA to
fellow Board members. (Government Code 54956.96)

Closed session agenda items related to conferences involving a JPA shall specify the name of
the JPA, the closed session description used by the JPA, and the name of the Board member
representing the district on the JPA board. Additional information listing the names of agencies
or titles of representatives attending the closed session as consultants or other representatives
shall also be included. (Government Code 54954.5)

Review of Audit Report from California State Auditor's Office

Note: Government Code 54956.75 authorizes the Board to meet in closed session to discuss a confidential final
draft audit report from the California State Auditor's Office. This authority relates to situations in which a
member of the legislature has requested the California State Auditor's Office to audit a school district. This audit
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is separate from the annual audit that districts must conduct pursuant to Education Code 41020. The law does
not authorize the Board to meet in closed session to discuss the district's annual audit.

Upon receipt of a confidential final draft audit report from the California State Auditor's Office,
the Board may meet in closed session to discuss its response to that report. After public release
of the report from the California State Auditor's Office, any Board meeting to discuss the report
must be conducted in open session, unless exempted from that requirement by some other
provision of law. (Government Code 54956.75)

Closed session agenda items related to an audit by the California State Auditor's Office shall
state "Audit by California State Auditor's Office."” (Government Code 54954.5)

Note: Government Code 54956.75 does not specify reporting requirements for closed sessions related to
the review of the audit report from the State Auditor. The following optional paragraph reflects the
purpose of the closed session.

Following the closed session, the Board shall publicly confirm that the report was reviewed
and a response was prepared.

Review of Assessment Instruments

The Board may meet in closed session to review the contents of any student assessment
instrument approved or adopted for the statewide testing system. Before any such meeting, the
Board shall agree by resolution to accept any terms or conditions established by the State Board
of Education for this review. (Education Code 60617)

{ef-6162.5-Student-Assessment)
(cf. 6162.51 - State Academic Achievement Tests)

Note: The following optional paragraph provides for compliance with Government Code 54954.2, which
requires the agenda to have a brief general description of all closed session items to be discussed. Government
Code 54954.5 provides no specific description of agenda items related to closed sessions authorized by the
Education Code.

Agenda items related to the review of student assessment instruments shall state that the Board is
reviewing the contents of an assessment instrument approved or adopted for the statewide testing
program and that Education Code 60617 authorizes a closed session for this purpose in order to
maintain the confidentiality of the assessment under review.

Note: Education Code 60617 does not specify reporting requirements for closed sessions related to the
review of student assessment instruments. The following optional paragraph reflects the purpose of the
closed session.

Following the closed session, the Board shall confirm that the assessment instruments were
reviewed. Any actions related to the review shall be taken in open session without revealing
any proprietary or confidential information and shall be a matter of public record.
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Legal Reference:
EDUCATION CODE
32281 School safety plans
35145 Public meetings
35146 Closed session {re-studentsuspension) for student suspension or disciplinary action
44929.21 Districts with ADA of 250 or more
48912 Governing board suspension of student
48918 Rules governing expulsion procedures; hearings and notice
49070 Challenging content of students records
49073-49079 Privacy of student records
60617 Meetings-ofgoverning-board-Closed session (re review of contents of statewide assessment)
GOVERNMENT CODE
3540-3549.3 Educational Employment Relations Act
6252-6270 California Public Records Act
54950-54963 The Ralph M. Brown Act
CALIFORNIA CONSTITUTION
Article 1, Section 3 Public right to access information
UNITED STATES CODE, TITLE 20
1232g Family Educational Rights and Privacy Act
CODE OF FEDERAL REGULATIONS, TITLE 34
99.1-99.8 Family Educational Rights and Privacy
COURT DECISIONS
Moreno v. City of King, (2005) 127 Cal.App.4th 17
Morrison v. Housing Authority of the City of Los Angeles Board of Commissioners, (2003) 107 Cal.App.4th
860
Rim of the World Unified School District v. San Bernardino County Superior Court, (2002) 104
Cal.App.4th 1393
Bell v. Vista Unified School District, {2664)(2000) 82 Cal.App. 4th 672
Fischer v. Los Angeles Unified School District, (1999) 70 Cal.App. 4th 87
Kleitman v. Superior Court of Santa Clara County, (1999) 87 Cal Rptr. 2d
Furtado v. Sierra Community College District (1998) 68 Cal.App. 4th 876
Roberts v. City of Palmdale, (1993) 5 Cal.App- 4th 363
San Diego Union v. City Council, (1983) 146 Cal.App.3d 947
Sacramento Newspaper Guild v. Sacramento County Board of Supervisors, (1968) 263 Cal.App. 2d 41

ATTORNEY GENERAL OPINIONS
94 Ops.Cal.Atty.Gen. 82 (2011)

89 Ops.Cal.Atty.Gen. 110 (2006)
86 Ops.Cal.Atty.Gen. 210 (2003)

78 Ops.Cal.Atty.Gen. 218 (1995)
59 Ops.Cal.Atty.Gen. 532 (1976)

57 Ops.Cal.Atty.Gen. 209 (1974)

Management Resources:
CSBA PUBLICATIONS
The Brown Act: School Boards and Open Meeting Laws, 2609-rev. 2014
CALIFORNIA OFFICE OF THE ATTORNEY GENERAL PUBLICATIONS
The Brown Act: Open Meetings for Legislative Bodies, 2003
LEAGUE OF CALIFORNIA CITIES PUBLICATIONS
Open and Public 1V: A Guide to the Ralph M. Brown Act, rev. July 2010
WEB SITES
CSBA: http://www.csba.org
California Office of the Attorney General's-Office: http://www.oag.ca.gov
League of California Cities: http://www.cacities.org
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Bylaw CABRILLO UNIFIED SCHOOL DISTRICT
adopted: December 11, 2008 Half Moon Bay, California
revised: October 11, 2012

revised: April 6, 2017

revised: TBD
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Cabrillo USD

Board Bylaw
Actions By The Board

BB 9323.2
Board Bylaws

The Governing Board shall act by a majority vote of all of the membership constituting the
Board, unless otherwise required by law. (Education Code 35164)

(cf. 9000 - Role of the Board)

(cf. 9005 - Governance Standards)

(cf. 9012 - Board Member Electronic Communications)
(cf. 9200 - Limits of Board Member Authority)

An "action" by the Board means: (Government Code 54952.6)
1. A collective decision by a majority of the Board members

2. A collective commitment or promise by a majority of the Board members to make a
positive or negative decision

3. A vote by a majority of the Board members when sitting as the Board upon a motion,
proposal, resolution, order, or ordinance

The Board shall not take action by secret ballot, whether preliminary or final. (Government
Code 54953)

Actions taken by the Board in open session shall be recorded in the Board minutes.
(Education Code 35145)

(cf. 9324 - Minutes and Recordings)
Action on Non-Agenda Items
After publicly identifying the item, the Board may take action on a subject not appearing on
the posted meeting agenda under any of the following conditions: (Government Code

54954.2)

1. When a majority of the Board determines that an emergency situation exists, as defined
for emergency meetings pursuant to Government Code 54956.5

2. When two-thirds of the members present, or if less than two-thirds of the members are

present then by a unanimous vote of all members present, determine that the need to
take immediate action came to the district's attention after the agenda was posted
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3. When an item appeared on the agenda of, and was continued from, a meeting that
occurred not more than five days earlier

(cf. 9320 - Meetings and Notices)
(cf. 9322 - Agenda/Meeting Materials)

Challenging Board Actions

The district attorney’s office or any interested person may file an action in court te-for
the purpose of:  (Government Code 54960, 54960.2)

1. Stopping or preventing the Board's violation or threatened violation of the Brown
Act
2. Determining the applicability of the Brown Act to ongoing or future threatened

Board actions
3. Determining the applicability of the Brown Act to a past action of the Board that
is not specified in Government Code 54960.1, that:

a. Within nine months of the alleged violation, a cease and desist letter is
submitted to the Board, clearly describing the past Board action and the
nature of the alleged violation.

Note: Pursuant to Government Code 54960.2, the Board may respond within 30 days of receiving the
cease and desist letter.  If the Board decides to respond to the letter with an unconditional commitment
to desist from repeating the past action, the unconditional commitment is required to be substantially
in the same form provided in Government Code 54960.2 and to be approved in an open session of the
Board's regular or special meeting. For a sample unconditional commitment letter, see E(2) 9323.2.

b. The time for the Board to respond has expired and the Board has not
provided an unconditional commitment to cease and desist from and not
repeat the past action alleged to have violated the Brown Act.

C. The action is brought within the time required by Government Code
54960.2.
4. Determining the validity, under state or federal law, of any Board rule or action

te which penalizes any of its members or otherwise discourages their expression

5. Compelling the Board to audio record its closed sessions because of a court's
finding of the Board's its violation of any applicable Government Code provision-
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The district attorney or any interested person may present-a-demand-that-the-Board-cure-and
correct-a-Board-actionwhich-he/she-allegess file an action in court to nullify a Board action

which is alleged to be in violation of law regarding any of the following: (Government Code
54960.1)

1. Open meeting and teleconferencing (Government Code 54953)
2. Agenda posting (Government Code 54954.2)

3. Closed session item descriptions  (Government Code 54954.5)
4. New or increased tax assessments (Government Code 54954.6)
5. Special meetings (Government Code 54956)

6. Emergency meetings (Government Code 54956.5)

Prior to bringing any action to nullify a Board action, the district attorney or other
interested person shall present a Ary demand to "cure and correct” an the alleged violation.
The demand shall clearly describe the challenged action and the nature of the alleged violation
and shall be presented to the Board in writing within 90 days of the date when the action was
taken. If the alleged violation concerns action taken in an open session but in violation of
Government Code 54954.2 (agenda posting), the written demand must be made within 30 days
of the date when the alleged action took place.  (Government Code 54960.1)

Within 30 days of receiving the demand, the Board shall do one of the following:
(Government Code 54960.1)

1. Cure or correct the challenged action and inform the demanding party in writing of its
actions to cure or correct.

2. Determine not to cure or correct the alleged violation and inform the demanding party
in writing of its decision to not cure or correct.

3. Take no action. If the Board takes no action within the 30-day review-period, its
inaction shall be considered a decision not to cure or correct the challenged action.

Legal Reference:
EDUCATION CODE
15266 School construction bonds
17466 Declaration of intent to sell or lease real property
17481 Lease of property with residence for nondistrict purposes
17510-1753217512 Leasing for production of gas, rResolution requiring unanimous vote ef-ah

17546 Private sale of personal property

17556-17561 Dedication of real property

35140-35149 Meetings

35160-35178.4 Powers and duties

48660-48661 Community day schools, establishment and restrictions
CODE OF CIVIL PROCEDURE

425.16 Special mation to strike in connection with a public issue
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1245.240 Eminent domain vote requirements

1245.245 Eminent domain, resolution adopting different use

GOVERNMENT CODE

53090-53097.5 Regulation of local agencies by counties and cities

53724 Parcel tax resolution requirements

53790-53792 Exceeding the budget

53820-53833 Temporary borrowing

53850-53858 Temporary borrowing

54950-54963 The Ralph M. Brown Act, especially:

54952.6  Action taken, definition

54953 Meetings to be open and public; attendance; prohibition against secret ballots
54960-54960.5 Actions to prevent violations

65352.2 Coordination with planning agency

PUBLIC CONTRACT CODE

3400 Bid specifications

20111 Contracts over $50,000; contracts for construction; award to lowest responsible bidder
20113 Emergencies, award of contracts without bids

20114 Repairs, maintenance, and improvements to district facilities by day labor or force account
22034 Uniform Public Construction Cost Accounting Act informal bidding ordinance
22035 Repair or replacement of facilities in case of emergency

22050 Emergency contracting procedures

COURT DECISIONS

Los Angeles Times Communications LLC v. Los Angeles County Board of Supervisors (2003) 112
Cal.App.4th 1313

McKee v. Orange Unified School District (2003) 110 Cal.App.4th 1310

Bell v. Vista Unified School District (2002) 82 Cal.App.4th 672

Boyle v. City of Redondo Beach (1999) 70 Cal.App.4th 1109

Management Resources:
CSBA PUBLICATIONS
The Brown Act: School Boards and Open Meeting Laws, 2014
ATTORNEY GENERAL PUBLICATIONS
The Brown Act: Open Meetings for Local Legislative Bodies, 2003
LEAGUE OF CALIFORNIA CITIES PUBLICATIONS
Open and Public IV: A Guide to the Ralph M. Brown Act 2nd Edition, rev. July 2010 2007
WEB SITES
CSBA:

Institute of for Local Government: http://www.ca-ilg.org
Office of the Attorney General: http://www.0ag.ca.gov

Bylaw CABRILLO UNIFIED SCHOOL DISTRICT

adopted: December 11, 2008 Half Moon Bay, California
revised: May 12, 2011

revised: February 12, 2013

revised: TBD
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CABRILLO UNIFIED SCHOOL DISTRICT

498 Kelly Avenue, Half Moon Bay, California 94019 « 650 712-7100 * Fax 650 726-0279 « www.cabrillo.k12.ca.us

SUPERINTENDENT GOVERNING BOARD
Sean McPheftridge, EJ.D. Mary Beth Alexander
Lizet Cortes

Kimberly Hines

Sophia Layne

MEMORAN DUM Freya McCamant

MEETING DATE: January 16, 2020

TO: Members of the Governing Board

FROM: Holly Wade Ph.D., Assistant Superintendent, Educational Support Services
Jason Owens, Director of Personnel and Pupil Services

CATEGORY: Consent

RECOMMENDATION: Approve Changes to Non-Bargaining Unit Salary Schedule due to 2020 Minimum Wage
Increase

BACKGROUND INFORMATION

Effective January 1, 2020 the minimum wage for California employers with 26 or more employees increased from
$12.00 an hour to $13.00 an hour. This impacts some of the salary ranges appearing on the Non-Bargaining Unit
Salary Schedule.

The Non-Bargaining Unit Salary Schedule now includes increases in hourly rates, in compliance with the new
California minimum wage increase, to the following positions: Adult Education Child Care Aide, Student Worker,
Workability Student Worker, Summer School Maintenance Helper, Student Homework Club Tutor, Student Tutor
(SLS), Dolphin Club After School Tutor, AVID Aide, Noon Yard Duty Supervisor.

REPORT/PROPOSAL

The 2019-2020 Non-Bargaining Unit Salary Schedule will now reflect the California minimum wage increase which
went into effect on January 1, 2020.

FINANCIAL IMPACT

Financial impact is included in the budget.
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Cabrillo Unified School District
NON-BARGAINING UNIT EMPLOYEES

2019-2020

EFFECTIVE 8/24/2007

Translator |

$19.99 an hour

EFFECTIVE 1/1/2020
(Board approved 01/16/2020)

Adult Education Child Care Aide

$13.00 an hour*

Adult Education Child Care Worker

$15.00 - $18.00 an hour

Adult Education Tutor Aide (SLS)

$13.22 an hour

Adult Education Accompanist

$16.17 an hour

Adult Education Teacher/Proctors

$32.59 an hour

Adult Credentialed Teacher Tutors (SLS)

$32.59 an hour

EFFECTIVE 11/14/2014
(Board approved 11/13/2014)

Regular Substitute Teacher

$135.00 a day

Regular Substitute Teacher $160.00 a day after the 10" consecutive day
Substitute Teacher Long-Term Assignment (min. 10 $160.00 a day

consecutive days)

CUSD Retired Substitute Teacher $160.00 a day

CUSD Retired Substitute Teacher Long-Term Assignment
(min. 10 consecutive days)

$185.00 a day

EFFECTIVE 5/11/2018

Nurse Substitute |

$35.00 - $38.00 an hour

EFFECTIVE 1/1/2020
(Board approved 01/16/2020)

Student Worker

$13.00 an hour*

Workability Student Worker

$13.00 an hour*

Summer School Maintenance Helpers

$13.00 an hour*

Summer School Teacher- Elementary

$35.00 an hour

Summer School Teacher- Middle/High School

$35.00 an hour

Student Homework Club Tutors

$13.00 an hour*

Student Tutors (SLS)

$13.00 an hour*

Adult Credentialed Teacher Tutors (SLS)

$32.59 an hour

Dolphin Club Lead After School Tutor

$18.00 an hour

Dolphin Club After School Tutor

$13.00 an hour

AVID Aide

$13.00 an hour*

Extended Academic Center Teacher

$32.59 an hour

Extended Academic Center Tutor $18.00 an hour
After School Kindergarten Enrichment Specialist $32.59 an hour
After School Kindergarten Enrichment Tutor $18.00 an hour

EFFECTIVE 1/1/2020
(Board approved 01/16/2020)

Noon Yard Duty Supervisor

$13.00 an hour*

EFFECTIVE 08/22/2016

CELDT Teachers

$32.59 an hour

Detention Supervisor (Teacher)

$32.59 an hour

Home Hospital Teacher

$32.59 an hour

In-Home Specialized Academic Instruction Teacher

$32.59 an hour

* Will adjust to current state minimum wage rate

Revised 01/15/2020
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CABRILLO UNIFIED SCHOOL DISTRICT

498 Kelly Avenue, Half Moon Bay, California, 94019 « 650 712-7100 * Fax 650 726-0279 « www.cabrillo.k12.ca.us

SUPERINTENDENT GOVERNING BOARD
Sean McPhetridge, Ed.D. Mary Beth Alexander
Lizet Cortes

Kimberly Hines

Sophia Layne

MEMORAN DUM Freya McCamant

MEETING DATE: January 16, 2020

TO: Members of the Governing Board

FROM: Leticia Bhatia, Ed.D., Assistant Superintendent, Curriculum and Instruction
Andrew Boysen, Assistant Principal, Half Moon Bay High School

CATEGORY: Action

RECOMMENDATION: Adopt Proclamation Declaring February 2020 as African American History Month

BACKGROUND INFORMATION

In 2013, President Obama proclaimed February as National African American History Month. In doing so, he
called upon public officials, educators, librarians, and all the people of the United States to observe this month
with appropriate programs, ceremonies, and activities.

This year the Cabrillo Unified School District Governing Board formally recognized the countless contribution that
African American have made and proclaims February 2020 as African American History Month. The observance
calls our attention to the extraordinary contribution African Americans have made to the rich cultural history of our
nation.

FINANCIAL IMPACT

There is no financial impact to the General Fund by passing this proclamation.
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CABRILLO UNIFIED SCHOOL DISTRICT
HALF MOON BAY, CALIFORNIA

PROCLAMATION
African American History Month
February 2020

WHEREAS, each year during the month of February the citizens of the United States celebrate African American
History Month and the actions, words, and achievements of so many African Americans who have contributed to
the success and prosperity of the United States; and

WHEREAS, African Americans have enriched our society through their commitment to promoting fairness,
equality, and justice for all; and

WHEREAS, August 2019 marked 400 years since the first arrival of Africans to present-day America, and the
United States Congress established the 400 Years of African American History Commission to commemorate the
historic heritage and active contributions that Americans of African descent have made to help shape the cultural,
academic, social, economic, and moral attributes of this nation; and

WHEREAS, in spite of the African slave trade that created an institution of white supremacy in this nation, Africans
and African Americans have nonetheless continued to persevere and move forward in society, fighting for their
freedom and also for the freedom of all Americans over time; and

WHEREAS, in 2008, the first African American President of the United States was elected; and
WHEREAS, in 2012, President Barack H. Obama was elected to serve a second term; and

WHEREAS, in 2012, California historically elected the most African Americans to serve in the Legislature, totaling
12 members; and

WHEREAS, 2018 marked the highest number of African American members serving in the United States
Congress, totaling 55 members; and

WHEREAS, Africans and African Americans have been great inventors, inventing and improving on innovations
such as the air-conditioning unit, almanac, automatic gearshift, blood plasma bag, clothes dryer, doorknob,
doorstop, electric lamp bulb, elevator, fire escape ladder, fountain pen, gas mask, golf tee, horseshoe, lantern,
lawnmower, lawn sprinkler, lock, lubricating cup, refrigerating apparatus, spark plug, stethoscope, telephone
transmitter, thermostat control, traffic signal, and typewriter; and

WHEREAS, African American History Month commemorates and celebrates the many different achievements of
African Americans, whether that be in academic pursuits, business, fine arts, political action, and science;

NOW, THEREFORE, BE IT RESOLVED by the Governing Board of the Cabrillo Unified School District that the
District takes great pleasure in recognizing February 2020 as African American History Month, urges all Coastside
citizens to join in celebrating the accomplishments of African Americans during African American History Month,
and encourages the staff and students of CUSD to recognize not only the many different talents of African
Americans but also the great achievements, contributions, and sacrifices they have made to create equity and
equality for all.

REGULARLY PASSED AND ADOPTED this 16th day of January, 2020, at a regular meeting of the Governing
Board of the Cabrillo Unified School District by the following vote:

Packet page 85 of 204



Mary Beth Alexander:
Lizet Cortes:
Kimberly Hines:
Sophia Layne:

Freya McCamant:

Attest by:

Aye
Aye
Aye
Aye
Aye

Sean McPhetridge, Ed.D.
Secretary to the Board of Education
Cabirillo Unified School District

_____No ___Abstain

~____No _ Abstain

~____No ___Abstain

~____No _ Abstain

~_____No ___Abstain
Certified by:

__ Absent
_ Abpsent
_ Absent
_ Absent
_ Absent

Mary Beth Alexander
Clerk to the Board of Education
Cabrillo Unified School District
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CABRILLO UNIFIED SCHOOL DISTRICT

498 Kelly Avenue, Half Moon Bay, California, 94019 « 650 712-7100 = Fax 650 726-0279 « www.cabrillo.k12.ca.us

SUPERINTENDENT GOVERNING BOARD
Sean McPhetridge, Ed.D. Mary Beth Alexander
Lizet Cortes

Kimberly Hines

Sophia Layne

MEMORAN DUM Freya McCamant

MEETING DATE: January 16, 2020

TO: Members of the Governing Board

FROM: Leticia Bhatia, Ed.D., Assistant Superintendent, Curriculum and Instruction
Andrew Boysen, Assistant Principal, Half Moon Bay High School

CATEGORY: Action

RECOMMENDATION: Approve Proposed Digital Art and Design Course Adoption

BACKGROUND INFORMATION

The Digital Art and Design course is built to foster a broad understanding of design processes, digital image
making, and 3D modelling. The course includes multiple projects and workshops that have real world applications.
Students will develop their skill and understanding of how to manipulate images digitally using industry standard
applications. Space and perspective are explored and expanded from 2D to 3D. Projects will include designing
3D models and characters. Technical digital concepts include the differences between raster and vector graphics
to provide the best practices for digital publishing and printing. The development, exploration, and application of
the Principles of Design are emphasized, which will provide a foundation for creating and critiquing digital
art. Images and design are used to entertain, inform, and influence. These topics are discussed by applying critical
thinking. The course utilizes Chrome-based applications for project work. Theory and teaching includes peer to
peer inquiry, class discussions, teacher presentations, videos, and articles. The students will gain a foundation of
Digital Art and Design skills.

The Digital Art and Design Course aligns with LCAP 1 and 2. The course will be working with electronic and visual
literacy that prepares English Learners and other students for college or other careers. In the course students will
work with visuals digitally while reading articles, writing critiques, and making presentations. The course has the
potential of attracting a new student group and helping them prepare for their future careers. Elements in the
course units are inspired by careers within digital artistry, game design, and architecture. The number of students
electing to take the course will gauge the perceived relevance for students. The effectiveness of the program is
measured through student skill development and reaching learning goals of the different units. The course and
unit projects will result with final products like image publishing, 3D models, stickers, and posters that will be
evaluated. Students’ work will also have a chance to be included in the Art Departments juried art show, where
all stakeholders in the community are always invited to attend.

The Digital Art and Design course will create a new branch in the Art Department towards AP art. The courses of
Animation | and Web Design, which have held a spot in the Art Department Pathway, are respectively obsolete
and not appropriate given the California Department of Education’s Visual and Performing Arts (VAPA) standards;
therefore, they will be removed from the pathway. This course may be further developed in the years to come and
become part of a CTE “Design, Visual, and Media Arts” pathway.

Digital Art and Design

= Yearlong course — 10 credits

= Grades eligible: 10, 11, 12

= Prerequisites: > C- or better in Art Spectrum

= Graduation requirements: Fine Art

= UC/CSU A-G requirement ‘F’ or ‘G’ (Pending) (Visual & Performing Arts or Elective requirement)
= Number of students per class: up to 35
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REPORT/PROPOSAL

It is recommended to the CUSD Governing that it approve Digital Art and Design for implementation during the
2020-21 school year for Half Moon Bay High School (HMBHS).

FINANCIAL IMPACT
The financial impact is limited to teacher salary and benefits. Materials will mainly be from online applications,

images and articles. We have secured an Innovation grant from Cabrillo Education Foundation (CEF) for
equipment that enabled the available Chromebooks to be utilized for the project work in the course.
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CABRILLO UNIFIED SCHOOL DISTRICT

498 Kelly Avenue, Half Moon Bay, California, 94019 « 650 712-7100 = Fax 650 726-0279 « www.cabrillo.k12.ca.us

SUPERINTENDENT GOVERNING BOARD
Sean McPhetridge, Ed.D. Mary Beth Alexander
Lizet Cortes

Kimberly Hines

Sophia Layne

MEMORAN DUM Freya McCamant

MEETING DATE: January 16, 2020

TO: Members of the Governing Board

FROM: Leticia Bhatia, Ed.D., Assistant Superintendent, Curriculum and Instruction
Andrew Boysen, Assistant Principal, Half Moon Bay High School

CATEGORY: Action

RECOMMENDATION: Approve Proposed Positive Psychology Course Adoption

BACKGROUND INFORMATION

Positive Psychology is the scientific study of the “good life,” or the positive aspects of the human experience that
make life worth living. This emerging field in psychology is based on the premise that we all want to lead a
meaningful life, not just in the future, but right now. This course will be both academic and experiential as students
will study concepts and then apply them to their lives. Topics of study will include relationships, communication,
mindfulness, optimistic thinking, resilience, leveraging strengths, gratitude, goal setting, well-being, and more.
Examples of experiential practices will include looking at one’s strengths and using them in new ways, keeping a
gratitude journal, looking at personal events from different perspectives, an ongoing mindfulness and
communication practice, etc. As well, the course will include a Service Learning component in which the class will
create a way to give back to the larger community. Curriculum and instruction will integrate Common Core State
Standards with an emphasis on ELA Speaking and Listening skills. No textbooks, extra materials, or supplies are
being requested for this course. Course curriculum will be derived from online articles, published research
findings, video excerpts, various readings, podcasts, etc.

The 35 students enrolled in this class will directly benefit from this course as well as those in the community we
choose to help as part of our Service Learning project. Indirectly, those in the lives of these 35 students will likely
feel the impact of the students’ increased well-being.

This goal directly aligns with LCAP Goal 4, “create a positive school climate where students feel safe and
supported.” It is essential that a safe and supportive environment is created in this class in order for students to
be able to practice the Positive Psychology methods. The foundation of this course rests on cultivating
vulnerability, empathetic communication, and authentic connection. Thus, creating a caring environment in the
classroom is a key ingredient for a successful course. As such, it will be a main focus by the teacher. Additionally,
a positive climate will be spread beyond the classroom through the class Service Learning project and hopefully
through improved wellbeing and relationships in the student’s lives.

Throughout the course, students will take various research-based, widely used well-being questionnaires to
measure their level of optimism, grit, happiness, gratitude, etc. As well, they will self-reflect on a weekly basis how
the teachings and exercises are impacting their lives.

Positive Psychology

= Yearlong course — 10 credits

= Grades eligible: 10, 11, 12

* Prerequisites: > Application

= Graduation requirements: Elective

= UC/CSU A-G requirement: “G” Elective (pending approval)
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REPORT/PROPOSAL

Itis recommended the CUSD Governing Board approve this Positive Psychology course for implementation during
the 2020-21 school year for HMB High School. Pending approval, HMBHS administration and faculty will begin
the process of obtaining A-G approval for the “G” elective from UC Course Management Portal. This course will
be regarded as a pilot course for the 2020-2021 year and be available for students seeking a seven period
schedule.

FINANCIAL IMPACT
There is no financial impact to the General Fund this year as this course is considered a pilot course. Funding for
this course will be sought through third party funding such as CEF or some other organization. In the future if this

funding is obtained but discontinued, the financial impact would be for a teacher’s salary and benefit package per
section allocation. Materials will mainly be from online research articles and summaries.
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Sean McPhetridge, Ed.D. Mary Beth Alexander
Lizet Cortes

Kimberly Hines
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MEMORANDUM Freya McCamant

MEETING DATE: January 16, 2020

TO: Members of the Governing Board

FROM: Holly Wade Ph.D., Assistant Superintendent, Educational Support Services
Jason Owens, Director of Personnel and Pupil Services

CATEGORY: Action

RECOMMENDATION: Adopt Resolution No. 01-20 Reducing and/or Discontinuing Classified Positions

BACKGROUND INFORMATION

The reduction or discontinuation of classified positions for lack of funds and/or lack of work is permitted under the
provisions of Ed Code 45308. Further, section 45117 directs, in part, that:

(&) When, as a result of a bona fide reduction or elimination of the service being performed by any department,
classified employees shall be subject to layoff for lack of work. Affected employees shall be given notice of
layoff not less than 60 days prior to the effective date of layoff, and informed of their displacement rights.

STATUS

While the district strives to avoid the occurrence of reductions, it is necessary to initiate the procedure, required
by law, to notify personnel of a possible discontinuation or reduction of classified positions.

The administration has met with representatives of the local CSEA chapter to assure understanding of the layoff
procedure regarding the effects of the layoffs.
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RESOLUTION NO. 01-20
BEFORE THE GOVERNING BOARD

OF THE CABRILLO UNIFIED SCHOOL DISTRICT
SAN MATEO COUNTY, CALIFORNIA

RESOLUTION REDUCING AND/OR DISCONTINUING CLASSIFIED POSITIONS

WHEREAS, budget projections indicate a significant reduction in available financial resources for 2019-20; and

WHEREAS, the district at this time has no assurance of continuing to receive funds under state and federal

categorical programs; and

WHEREAS, as a result of the expiration of specially-funded programs, classified positions must be discontinued
and/or reduced at the end of the school year; and

WHEREAS, due to lack of funds and/or lack of work, it is the opinion of this Board that the following classified

positions be discontinued and/or reduced:

e School Bus Driver (1)

NOW, THEREFORE, BE IT HEREBY RESOLVED, by the Governing Board as follows:

1. That due to lack of funds and/or lack of work, the classified positions listed above shall be reduced and/or
discontinued pursuant to Education Code 45117.2.
2. Thatthe Superintendent or designee is directed to give notice of layoff to the affected classified employees
pursuant to Education Code 45117, no later than sixty (60) days prior to the effective date of the

elimination of services forth above.

3. That said layoff shall become effective on January 8, 2020.
4. That persons laid off pursuant to this resolution shall be eligible for reemployment pursuant to Education

Code 45298.

PASSED AND ADOPTED by the Governing Board of the Cabrillo Unified School District on the 16th day of

January, 2020, by the following vote:

Mary Beth Alexander: _ Aye
Lizet Cortes: _____ Aye
Kimberly Hines: ____Aye
Sophia Layne: _ Aye
Freya McCamant: ___ Aye
Attest by:

Sean McPhetridge, Ed.D.
Secretary to the Governing Board
Cabirillo Unified School District

No ~ Abstain
No _ Abstain
No ___ Abstain
No _ Abstain
No __ Abstain
Certified by:

Absent

Absent

Absent

Absent

Absent

Mary Beth Alexander
Clerk to the Governing Board
Cabrillo Unified School District
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CABRILLO UNIFIED SCHOOL DISTRICT

498 Kelly Avenue, Half Moon Bay, California, 94019 « 650 712-7100 = Fax 650 726-0279 « www.cabrillo.k12.ca.us

SUPERINTENDENT GOVERNING BOARD
Sean McPhetridge, Ed.D. Mary Beth Alexander
Lizet Cortes

Kimberly Hines

Sophia Layne

MEMORANDUM Freya McCamant

MEETING DATE: January 16, 2020

TO: Members of the Governing Board
FROM: Jesus Contreras, Chief Business Officer
CATEGORY: Action

RECOMMENDATION: Approve Audit Report for Year Ending June 30, 2019

BACKGROUND INFORMATION

Education Code Section 41020 requires that each district provide an audit of the accounts and funds of the district
in each fiscal year and to accept the audit report no later than January 31st. For fiscal year ending June 30, 2019,
the firm of Chavan & Associates, LLP conducted an audit of the district’'s funds, accounts, and operations.

REPORT/PROPOSAL

The independent audit was conducted in accordance with Government Auditing Standards. Corrective measures
for the one and only finding related to documenting that school site councils hold an information/input meeting
prior to adoption of the school's safety plan are being addressed by schools and district staff. Audit results
revealed: No Exceptions in Audit Opinion; No Material Weaknesses; No Disagreements with Management; and
No Significant Passed.

FINANCIAL IMPACT

There is no financial impact to the General Fund.
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CABRILLO UNIFIED SCHOOL DISTRICT
COUNTY OF SAN MATEO
HALF MOON BAY, CALIFORNIA

AUDIT REPORT

JUNE 30, 2019

Chavan & Associates, LLP
Certified Public Accountants
1475 Saratoga Ave, Suite 180
San Jose, CA 95129
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CHAVAN & ASSOCIATES, LLP
CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT

The Honorable Board of Trustees
Cabrillo Unified School District
Half Moon Bay, California

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major
fund, and the aggregate remaining fund information of Cabrillo Unified School District (the
“District”), as of and for the year ended June 30, 2019, and the related notes to the financial
statements, which collectively comprise the District’s basic financial statements as listed in the table
of contents.

Management’s Responsibility for the Financial Statements

The District’s management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the District’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District’s internal control. Accordingly, we express no such opinion. An audit
also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.

1475 Saratoga Ave, Suite 180, San Jose, CA 95129
Tel: 408-217-8749 « E-Fax: 408-872-4159
Page 1 info@cnallp.com « www.cnallp.com
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CHAVAN & ASSOCIATES, LLP
CERTIFIED PUBLIC ACCOUNTANTS

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate
remaining fund information of the District, as of June 30, 2019, and the respective changes in
financial position and, where applicable, cash flows thereof for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Other Matters
Change in Accounting Principle

As discussed in Note 1 to the financial statements, the District adopted new accounting guidance,
GASB Statement No. 88, Certain Disclosures Related to Debt, Including Direct Borrowings and
Direct Placements. The District did not report any direct borrowings and direct placements as of June
30, 2019. Our opinion has not been modified with respect to this matter.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis, budgetary comparison information, schedule of pension
contributions, and schedule of proportionate share of net pension liability, as listed in the table of
contents, be presented to supplement the basic financial statements. Such information, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards Board
who considers it to be an essential part of financial reporting for placing the basic financial statements
in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the District’s basic financial statements. The combining and individual
nonmajor fund financial statements, as required by the Governmental Accounting Standards Board,
organization schedule, schedule of average daily attendance, schedule of instructional time offered,
schedule of charter schools, schedule of financial trends and analysis, and the reconciliation of the
Annual Financial and Budget report to the audited financial statements, as required by the 2018-19
Guide for Annual Audits of K-12 Local Education Agencies and State Compliance Reporting, and
schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal Regulations
(CFR) Part 200, Uniform Administrative Regulations, Cost Principles, and Audit Requirements for

1475 Saratoga Ave, Suite 180, San Jose, CA 95129
Tel: 408-217-8749 « E-Fax: 408-872-4159
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Federal Awards, are presented for purposes of additional analysis and are not a required part of the
basic financial statements.

The combining and individual nonmajor fund financial statements, schedule of average daily
attendance, schedule of instructional time offered, the reconciliation of the Annual Financial and
Budget report to the audited financial statement, and schedule of expenditures of federal awards are
the responsibility of management and were derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial statements. Such information has
been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the combining and
individual nonmajor fund financial statements, schedule of average daily attendance, schedule of
instructional time offered, the reconciliation of the Annual Financial and Budget report to the audited
financial statement, and schedule of expenditures of federal awards are fairly stated, in all material
respects, in relation to the basic financial statements as a whole.

The organization schedule, schedule of charter schools, and schedule of financial trends and analysis
included have not been subjected to the auditing procedures applied in the audit of the basic financial
statement and, accordingly, we do not express an opinion or provide any assurance on them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December
11, 2019 on our consideration of the District’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is solely to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the effectiveness of the District’s internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the District’s internal control over financial reporting and
compliance.

December 11, 2019
San Jose, California
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CABRILLO UNIFIED SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

INTRODUCTION

The Management’s Discussion and Analysis (MD&A) is a required section of the District’s annual
financial report, as shown in the overview below. The purpose of the MD&A is to presents discussion
and analysis of the District’s financial performance during the fiscal year that ended on June 30, 20109.
This report will (1) focus on significant financial issues, (2) provide an overview of the District’s
financial activity, (3) identify changes in the District’s financial position, (4) identify any individual fund
issues or concerns, and (5) provide descriptions of significant asset and debt activity.

This information, presented in conjunction with the annual Basic Financial Statements, is intended to
provide a comprehensive understanding of the District’s operations and financial standing.

Required Components of the Annual Financial Report

Management’s Basic
Discussion & Analysis Financial Statements

Government-Wide Fund ; thes to the
Financial Statements Financial Statements Financial Statements

FINANCIAL HIGHLIGHTS

Key financial highlights for the fiscal year ended June 30, 2019 were as follows:

>

>

Total net position decreased by $2,242,547 or 10% from June 30, 2018 to June 30, 2019.

General revenues accounted for $40,845,484 which is 83% of all revenues. Program specific revenues
in the form of operating grants and contributions, and charges for services accounted for $8,491,350
or 17% of total revenues of $49,336,834.

The District had $51,579,381 in expenses, which was directly supported by program specific
revenues as noted in the second bullet.

Total fund balances of governmental funds (i.e. General Fund, Building Fund, and Bond Fund)
increased by $23,113,979, or 105% from June 30, 2018 to June 30, 2019.

Among major funds, the General Fund had $39,346,464 in revenues and $38,803,855 in expenditures.
The General Fund’s fund balance increased by $487,650 from June 30, 2018 to June 30, 2019.
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CABRILLO UNIFIED SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

USING THE ANNUAL REPORT

This annual report consists of a series of basic financial statements and notes to those statements. These
statements are organized so the reader can understand the District as an entire operating entity. The
statements provide an increasingly detailed look at specific financial activities.

The Statement of Net Position and Statement of Activities comprise the government-wide financial
statements and provide information about the activities of the whole District, presenting both an aggregate
view of the District’s finances and a longer-term view of those finances. Fund financial statements
provide the next level of detail. For governmental funds, these statements tell how services were financed
in the short-term as well as what remains for future spending. The fund financial statements also look at
the District’s most significant funds with all other non-major funds presented in total in one column. In
the case of the District, the General Fund is by far the most significant fund. The basic financial
statements also include notes that explain some of the information in the financial statements and provide
more detailed data.

OVERVIEW OF THE FINANCIAL STATEMENTS

The full annual financial report is a product of three separate parts: the basic financial statements,
supplementary information, and this section, the Management’s Discussion and Analysis. The three
sections together provide a comprehensive financial overview of the District. The basic financials are
comprised of two kinds of statements that present financial information from different perspectives,
government-wide and fund statements.

» Government-wide financial statements, which comprise the first two statements, provide both short-
term and long-term information about the District’s overall financial position.

» Individual parts of the District, which are reported as fund financial statements, focus on reporting the
District’s operations in more detail. These fund financial statements comprise the remaining
statements.

» Notes to the financials, which are included in the financial statements, provide more detailed data and
explain some of the information in the statements. The required supplementary information section
provides further explanations and provides additional support for the financial statements.

GOVERNMENT-WIDE FINANCIAL STATEMENTS - STATEMENT OF NET POSITION AND THE
STATEMENT OF ACTIVITIES

While this document contains the large number of funds used by the District to provide programs and
activities, the view of the District as a whole looks at all financial transactions and asks the question,
“How did we do financially during the fiscal year 2018 - 2019?” The Statement of Net Position and the
Statement of Activities answer this question. These statements include all assets and liabilities using the
accrual basis of accounting similar to the accounting practices used by most private-sector companies.
This basis of accounting takes into account all of the current year revenues and expenses regardless of
when cash is received or paid.

These two statements report the District’s net position and changes in net position. This change in net
position is important because it tells the reader that, for the District as a whole, the financial position of
the District has improved or diminished. The causes of this change may be the result of many factors,
some financial, and some not. Non-financial factors include the District’s property tax base, current
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MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

property tax laws in California restricting revenue growth, facility conditions, required educational
programs and other factors.

In the Statement of Net Position and the Statement of Activities, the District reports governmental
activities. Governmental activities are the activities where most of the District’s programs and services
are reported including, but not limited to, instruction, support services, operation and maintenance of
plant, pupil transportation and extracurricular activities. The District does not have any business type
activities.

REPORTING THE DISTRICT’S MOST SIGNIFICANT FUNDS
Fund Financial Statements

The analysis of the District’s major funds begins with the balance sheet. Fund financial reports provide
detailed information about the District’s major funds. The District uses many funds to account for a
multitude of financial transactions. These fund financial statements focus on each of the District’s most
significant funds. The District’s major governmental funds are the General Fund, Building Fund, and
Bond Interest and Redemption Fund.

Governmental Funds

Most of the District’s activities are reported in governmental funds, which focus on how money flows
into and out of those funds and the balances left at year-end available for spending in the future periods.
These funds are reported using an accounting method called modified accrual accounting, which
measures cash and all other financial assets that can readily be converted to cash. The governmental fund
statements provide a detailed short-term view of the District’s general government operations and the
basic services it provides. Governmental fund information helps determine whether there are more or
fewer financial resources that can be spent in the future to finance educational programs. The relationship
(or differences) between governmental activities (reported in the Statement of Net Position and the
Statement of Activities) and governmental funds is reconciled in the financial statements.

Fiduciary funds

The District is the trustee, or fiduciary, for an expendable trust fund. All of the District’s fiduciary
activities are reported in a separate Statement of Fiduciary Net Position. We exclude these activities from
the District’s fund and government-wide financial statements because the District cannot use these assets
to finance its operations.
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CABRILLO UNIFIED SCHOOL DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

THE DISTRICT AS AWHOLE

Recall that the Statement of Net Position provides the perspective of the District as a whole. Total assets
of governmental activities increased by $37,442,161 and net capital assets increased by $12,498,307
while long-term liabilities increased by $36,718,638. Unrestricted net position of the District, which does

not have constraints from grantors, legal requirements, or legislation, decreased by $2,283,845.

Table 1 provides a summary of the District’s net position as of June 30, 2019 as compared to June 30,

2018:
| Table 1 - Summary of Net Position |
2019 2018 Increase (Decrease) Percent
Assets
Current Assets $ 49,340,464 $ 24,396,610 $ 24,943,854 102.2%
Capital Assets 103,271,134 90,772,827 12,498,307 13.8%
Total Assets $ 152611598 $ 115,169,437 $ 37,442,161 32.5%
Deferred Outflows of Resources ~ $ 10,138,827 $ 10,528,920 $ (390,093) -3.7%
Liabilities
Current and Other Liabilities 6,610,984 4,755,229 1,855,755 39.0%
Long-Term Liabilities 133,166,002 96,447,364 36,718,638 38.1%
Total Liabilities $ 139,776,986 $ 101,202,593 $ 38,574,393 38.1%
Deferred Inflows of Resources $ 2,642,647 $ 1,922,425 $ 720,222 37.5%
Net Position
Net Investment in Capital Assets 41,880,201 42,410,324 (530,123) -1.2%
Restricted 5,559,259 4,987,838 571,421 11.5%
Unrestricted (27,108,668) (24,824,823) (2,283,845) 9.2%
Total Net Position $ 20,330,792 3 22,573,339 $ (2,242,547) -9.9%
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Table 2 shows the changes in net position from fiscal year 2017-18 to 2018-19:

| Table 2 - Change in Net Position

2019 2018 Increase (Decrease)  Percent

Revenues
Program Revenues:

Charges for Services $ 385,451 $ 487,597 $ (102,146) -20.9%

Operating Grants and Contributions 8,105,899 5,805,572 2,300,327 39.6%

Capital Grants and Contributions - - - 0.0%
General Revenues:

Property Taxes 24,583,165 24,150,201 432,964 1.8%

Grants and Entitlements - Unrestricted 16,088,238 14,287,081 1,801,157 12.6%

Other 174,081 441,616 (267,535) -60.6%
Total Revenues 49,336,834 45,172,067 4,164,767 9.2%
Program Expenses
Instruction 26,568,242 24,454,222 2,114,020 8.6%
Instruction-Related Services 6,516,149 6,355,756 160,393 2.5%
Pupil Services 4,278,356 4,225,175 53,181 1.3%
General Administration 3,255,697 3,336,028 (80,331) -2.4%
Plant Services 4,044,486 3,584,402 460,084 12.8%
Ancillary Services 636,559 505,371 131,188 26.0%
Community Services 21,838 96,614 (74,776) -77.4%
Payments to Other Agencies 253,298 274,529 (21,231) -1.7%
Interest and Fiscal Charges 6,004,756 5,662,457 342,299 6.0%
Total Expenses 51,579,381 48,494,554 3,084,827 6.4%
Change in Net Position $ (2,242547) $ (3,322,487) $ 1,079,940 -32.5%

Property taxes comprised 50% of District revenues and direct instruction costs comprised 52% of District

expenses for fiscal year 2018-19. These percentages are consistent with 2017-18.

Total revenues increased by 9% and total expenses increased by 6% for fiscal year 2018-19.
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The following is a summary of government-wide revenues for the fiscal years ended June 30, 2018 and

2019:
Revenues Gov't Wide
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CABRILLO UNIFIED SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

GOVERNMENTAL ACTIVITIES

The Statement of Activities shows the cost of program services and the charges for services and grants
offsetting those services. Table 3 shows the net cost of services as compared to the prior fiscal year. That
is, it identifies the cost of these services supported by general revenues for the government-wide
statements (not the General Fund).

| Table 3 - Net Cost of Services |

Increase

Function 2019 2018 (Decrease) Percent

Instruction $ 22447463 $ 22,106,788 $ 340,675 1.5%
Instruction-Related Services 5,603,688 5,501,775 101,913 1.9%
Pupil Services 2,867,225 3,113,938 (246,713) -7.9%
General Administration 2,792,934 2,936,349 (143,415) -4.9%
Plant Services 3,975,454 2,682,990 1,292,464 48.2%
Ancillary Services 458,432 358,177 100,255 28.0%
Community Services 18,166 63,969 (45,803) -71.6%
Payments to Other Agencies (1,080,087) (225,058) (855,029) 379.9%
Interest and Fiscal Charges 6,004,756 5,662,457 342,299 6.0%
Total Net Cost of Services $ 43088031 $ 42,201,385 $ 886,646 2.1%

Direct Instruction expenses include activities directly dealing with the teaching of pupils and the
interaction between teacher and pupil.

Pupil Services and Instruction-Related Services include the activities involved with assisting staff with
the content and process of teaching to pupils.

General Administration includes the costs for the Board of Trustees, administration, fiscal and business
services and other expenses associated with administrative and financial supervision of the District.

Plant Services include the operation and maintenance of plant activities, which involve keeping the
school grounds, buildings, and equipment in an effective working condition.

Ancillary Services include school-sponsored activities during or after the school day that are not
essential to the delivery of instructional services.

Community Services include activities concerned with providing services to community participants
other than students.

Interest and Fiscal Charges involve the transactions associated with the payment of interest and other
related charges to debt of the District.

The dependence upon tax and local revenues is apparent, 87% of the District’s activities are supported
through taxes, grants and entitlements, and other general revenues. The community, as a whole, is the
primary support for the District.
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MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

THE DISTRICT’S FUNDS

Table 4 provides an analysis of the District’s fund balances and the total change in fund balances from the

prior year.
| Table 4 - Change in Fund Balances |
Increase
Funds 2019 2018 (Decrease)
General Fund $ 5,220,407 $ 4,732,757 $ 487,650
Building Fund 29,560,371 9,453,287 20,107,084
Bond Interest & Redemption Fund 9,048,459 6,572,897 2,475,562
Nonmajor Funds 1,282,243 1,238,560 43,683
Total Governmental Fund Balances $ 45,111,480 $ 21,997,501 $ 23,113,979

GENERAL FUND BUDGETING HIGHLIGHTS

The District’s budget is prepared according to California law and in the modified accrual basis of

accounting.

During the course of the 2018-19 fiscal year, the District revised its General Fund budget twice, at 1%
Interim and 2" Interim, which resulted in a decrease in budgeted expenditures of $362,528 from the

original to final budget.

For the General Fund, the final budget basis revenue and other financing sources estimate was
$37.951.279 The original budgeted estimate was $37,329,883.

CAPITAL ASSETS

Table 5 shows June 30, 2019 capital asset balances as compared to June 30, 2018.

| Table 5 - Summary of Capital Assets Net of Depreciation

2019 2018

Net Net Percentage
Capital Asset Capital Asset Capital Asset Change
Land $ 1,456,448 $ 1,456,448 0.0%
Work-in-Progress 44,264,996 30,268,513 46.2%
Site Improvements 6,649,594 6,813,631 -2.4%
Buildings and Improvements 50,489,316 51,816,721 -2.6%
Furniture and Equipment 410,780 417,514 -1.6%
Totals $103,271,134  $ 90,772,827 13.8%
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LONG TERM LIABILITIES

Table 5 shows June 30, 2019 long-term liability balances as compared to June 30, 2018.

| Table 6 - Long-term Liabilities |

Percentage
Type 2019 2018 Change
General obligation bonds $ 90,951,304 $ 57,815,790 57.3%
Unamortized bond premiums - net 5,329,176 3,075,453 73.3%
Net Pension Liability 36,568,006 35,220,241 3.8%
Compensated absences 317,516 335,880 -5.5%
Total Debt $133,166,002 $ 96,447,364 38.1%

FACTORS BEARING ON THE DISTRICT’S FUTURE

Now that the District is fully at target with LCFF funding, any projected funding increase will only be at
the cost of living adjustments (COLA). The State’s inadequate funding of education and growing
mandated expenses are creating a financial hardship to the District. The multi-year projections no longer
show adequate reserves, and in the third year out, the District will not meet the mandated 3% reserve at its

current stage.
CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, parents, investors, and creditors with a
general overview of the District’s finances and to show the District’s accountability for the money it
receives. If you have questions regarding this report or need additional financial information, contact
Crystal Leach, Chief Business Official, Cabrillo Unified School District, 498 Kelly Avenue, Half Moon
Bay, CA 94019, (650) 712-7123.
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CABRILLO UNIFIED SCHOOL DISTRICT
STATEMENT OF NET POSITION

JUNE 30, 2019
Governmental
Activities
Assets
Current assets:
Cash in county treasury $ 46,673,141
Cash in revolving fund 25,000
Cash with fiscal agent 88,758
Accounts receivable 2,529,284
Inventories 24281
Total current assets 49,340,464
Capital assets - net 103,271,134
Total Assets $ 152,611,598
Deferred Outflows of Resources
Pension adjustments $ 10,138,827
Liabilities
Accounts payable $ 4,104,750
Unearned revenue 124,234
Accrued interest 2,382,000
Total current liabilities 6,610,984
Long-term liabilities:
Due within one year 1,879,764
Due after one year 131,286,238
Total long-term liabilities 133,166,002
Total Liabilities $ 139,776,986
Deferred Inflows of Resources
Pension adjustments $ 2,642,647
Net Position
Net investment in capital assets $ 41,880,201
Restricted for:
Capital projects 1,232,970
Debt service 3,719,283
Educational programs 570,424
Adult education 36,582
Total restricted net position 5,559,259
Unrestricted (27,108,668)
Total Net Position $ 20,330,792

The notes to the financial statements are an integral part of this statement.
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CABRILLO UNIFIED SCHOOL DISTRICT
STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

Program Revenues Net (Expense)
Operating Revenue and
Charges for Grants and Changes in
Expenses Services Contributions Net Position
Governmental activities
Instruction $ 26,568,242 % 121,296  § 3,999,483 § (22,447,463)
Instruction-related services:
Supervision of instruction 2,047,022 1,770 489,014 (1,556,238)
Instruction library, media and technology 1,073,253 1,481 47,607 (1,024,165)
School site administration 3,395,874 1,736 370,853 (3,023,285)
Pupil services:
Home-to-school transportation 640,090 3,695 83,449 (552,946)
Food services 989,754 188,625 603,316 (197,813)
All other pupil services 2,648,512 4,237 527,809 (2,116,466)
General administration:
Data processing 127,386 525 11,858 (115,003)
All other general administration 3,128,311 108 450,272 (2,677,931)
Plant services 4,044,486 3,592 65,440 (3,975,454)
Ancillary services 636,559 1,763 176,364 (458,432)
Community services 21,838 156 3,516 (18,166)
Payments to other agencies 253,298 56,467 1,276,918 1,080,087
Interest on long-term debt 6,004,756 - - (6,004,756)
Total governmental activities $ 51,579,381 $ 385,451  $ 8,105,899 (43,088,031)
General revenues:
Taxes and subventions:
Taxes levied for general purposes 15,170,820
Taxes levied for debt service 7,781,532
Taxes levied for other specific purpose 1,630,813
Federal and state aid non restricted to specific purposes 16,088,238
Interest and investment earnings 67,626
Miscellaneous 106,455
Total general revenues and special item 40,845,484
Change in net position (2,242,547)
Net position beginning 22,573,339
Net position ending $ 20,330,792

The notes to the financial statements are an integral part of this statement.
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CABRILLO UNIFIED SCHOOL DISTRICT

GOVERNMENTAL FUNDS
BALANCE SHEET
JUNE 30, 2019
Bond Other
Interest and Nonmajor Total
General Building Redemption Governmental Governmental
Fund Fund Fund Funds Funds
Assets
Cash and investments $ 4278289 $32,129,789 § 9,001,632 § 1,263,431 § 46,673,141
Cash in revolving fund 25,000 - - - 25,000
Cash with fiscal agent 84,380 4,378 - - 88,758
Accounts receivable 2,066,355 205,158 46,827 210,944 2,529,284
Due from other funds 197,284 - - 20 197,304
Prepaid items and stores inventories 13,070 - - 11,211 24281
Total Assets $ 6,664,378 $ 32,339,325 § 9,048,459 § 1,485,606 § 49,537,768
Liabilities and Fund Balances
Liabilities:
Accounts payable $ 1,319,719 $§ 2,778,935 $ - $ 6,096 $ 4,104,750
Due to other funds 18 19 - 197,267 197,304
Unearned revenue 124,234 - - - 124,234
Total Liabilities 1,443,971 2,778,954 - 203,363 4,426,288
Fund balances:
Nonspendable:
Revolving fund 25,000 - - - 25,000
Stores inventories 13,070 - - 11,211 24,281
Restricted for:
Educational programs 570,424 - - - 570,424
Debt service - - 9,048,459 - 9,048,459
Adult education - - - 36,582 36,582
Capital projects - 29,560,371 - 1,232,970 30,793,341
Assigned for:
Site repairs - - - 229 229
Child development - - - 1,251 1,251
Unassigned:
Economic uncertainties 1,240,418 - - - 1,240,418
Unappropriated 3,371,495 - - - 3,371,495
Total Fund Balances 5,220,407 29,560,371 9,048,459 1,282,243 45,111,480

Total Liabilities and Fund Balances ~ § 6,664,378 § 32,339,325 § 9,048,459 §$ 1,485,606 $ 49,537,768

The notes to the financial statements are an integral part of this statement.
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CABRILLO UNIFIED SCHOOL DISTRICT
RECONCILIATION OF THE GOVERNMENTAL FUNDS
BALANCE SHEET TO THE STATEMENT OF NET POSITION
JUNE 30, 2019

Total fund balances - governmental funds $ 45,111,480
Amounts reported in the Statement of Net Position are different because:

Capital assets used in governmental activities are not financial resources and therefore are not
reported as assets in the governmental funds.

Capital assets at cost $ 131,561,306
Accumulated depreciation (28,290,172) 103,271,134

Interest payable on long-term debt does not require the use of current financial
resources and, therefore, is not reported in the governmental funds. (2,382,000)

Deferred outflows of resources include amounts that will not be included in the calculation of the
District's net pension liability of the plan year included in this report such as current fiscal
year contributions as recorded in the fund statements. 10,138,827

The difference from pension plan assumptions in actuarial valuations are not
included in the plan's actuarial study until the next fiscal year and are reported as
deferred inflows of resources in the Statement of Net Position. (2,642,647)

Long-term liabilities are not due and payable in the current period and, therefore, are not reported
as liabilities in the governmental funds. Long-term liabilities at year-end consist of:

General obligation bonds $ 90,951,304

Unamortized bond premium 5,329,176

Net pension liabilities 36,568,006

Compensated absences (vacation) 317,516 (133,166,002)
Total net position - governmental activities $ 20,330,792

The notes to the financial statements are an integral part of this statement.
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CABRILLO UNIFIED SCHOOL DISTRICT

GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

Revenues:
LCFF sources
Federal revenue
Other state
Other local

Total revenues

Expenditures:
Current
Instruction
Instruction-related services:
Supervision of instruction
Instruction library, media and technology
School site administration
Pupil services:
Home-to-school transportation
Food services
All other pupil services
General administration:
Data processing
All other general administration
Plant services
Facilities acquisition and construction
Ancillary Services
Community services
Payments to other agencies
Debt service:
Principal
Interest and fees

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Other financing sources (uses):

Transfers in

Transfers out

Proceeds from refunding of bonds
Total other financing sources (uses)
Net changes in fund balances

Fund balances beginning

Fund balances ending

Bond Other

Interest and Nonmajor Total
General Building Redemption  Governmental Governmental

Fund Fund Fund Funds Funds
$ 30,043,033 $ - $ - $ - $ 30,043,033
1,383,452 - - 612,046 1,995,498
4,870,969 - 27,147 381,256 5,279,372
3,049,010 683,886 7,868,055 417,980 12,018,931
39,346,464 683,886 7,895,202 1,411,282 49,336,834
22,798,749 - - 82,184 22,880,933
1,916,450 - - 10,515 1,926,965
976,229 - - - 976,229
2,827,428 - - 357,242 3,184,670
514,908 - - - 514,908
- - - 931,705 931,705
2,493,177 - - - 2,493,177
119,915 - - - 119,915
2,900,865 - - 22,280 2,923,145
3,270,330 212,973 - 18,131 3,501,434
74,250 15,193,829 - 360 15,268,439
636,559 - - - 636,559
21,697 - - 141 21,838
253,298 - - - 253,298
- - 1,864,487 - 1,864,487
- 170,000 6,064,957 - 6,234,957
38,803,855 15,576,802 7,929,444 1,422,558 63,732,659
542,609 (14,892,916) (34,242) (11,276) (14,395,825)
83,460 - - 138,419 221,879
(138,419) - - (83,460) (221,879)
- 35,000,000 2,509,804 - 37,509,804
(54,959) 35,000,000 2,509,804 54,959 37,509,804
487,650 20,107,084 2,475,562 43,683 23,113,979
4,732,757 9,453,287 6,572,897 1,238,560 21,997,501
$ 5220407 $ 29,560,371 $§ 9,048,459 § 1,282,243 $ 45,111,480

The notes to the financial statements are an integral part of this statement.
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CABRILLO UNIFIED SCHOOL DISTRICT
RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF
REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
TO THE STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

Total net change in fund balances - governmental funds $ 23,113,979

Capital outlays are reported in the governmental funds as expenditures. However, in the Statement
of Activities, the costs of those assets are allocated over their estimated useful lives as
depreciation expense.

Capital asset additions from capital outlay $ 14,953,663
Depreciation expense (2,455,356) 12,498,307

The governmental funds report bond proceeds as an other financing source, while repayment of bond
principal is reported as an expenditure. Interest is recognized as an expenditure in the governmental funds
when it is due. The net effect of these differences in the treatment of general obligation bonds and related
items are as follows:

Proceeds from bond issuance $  (35,000,000)
Bond premiums (2,509,804)
Repayment of bond principal 1,864,487 (35,645,317)

In governmental funds, if debt is issued at a premium or at a discount, the premium or discount is recognized
as an other financing source or other financing use in the period it is incurred. In the government-wide
statements, the premium or discount is amortized as interest over the life of the debt. The difference between
premiums or discounts recognized in the current period and amortized over future periods is: 256,081

In governmental funds, actual contributions to pension plans are reported as expenditures in
the year incurred. However, in the government-wide Statement of Activities, only the
curent year pension expense as noted in the plans' valuation reports is reported as an
expense, as adjusted for deferred inflows and outflows of resources. (2,458,080)

In the Statement of Activities, compensated absences are measured by the amount earned during the
year. In the governmental funds, however, expenditures for those items are measured by the amount
of financial resources used (essentially the amounts paid). This year vacation used exceeded the
amounts earned, resulting in a current year change in compensated absences in the amount of: 18,363

Interest on long-term debt in the Statement of Activities differs from the amount reported in the governmental
funds because interest is recognized as an expenditure in the funds when it is due and thus requires the
use of current financial resources. In the Statement of Activities, however, interest expense is recognized
as the interest accrues, regardless of when it is due. (25,880)

Changes in net position of governmental activities $ (2,242,547)

The notes to the financial statements are an integral part of this statement.
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CABRILLO UNIFIED SCHOOL DISTRICT

FIDUCIARY FUNDS
STATEMENT OF FIDUCIARY NET POSITION
JUNE 30, 2019
School Associated
Scholarship Student Body
Fund Agency Fund Total
Assets:

Cash on hand and in banks $ 80,442  $ 134,184  $ 214,626
Total Assets $ 80,442  $ 134,184  $ 214,626
Liabilities:

Due to student groups $ - $ 134,184  $ 134,184
Total Liabilities $ - $ 134,184  $ 134,184
Net Position:

Restricted $ 80,442 §$ - $ 80,442
Total Net Position $ 80,442 §$ - $ 80,442

The notes to the financial statements are an integral part of this statement.
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CABRILLO UNIFIED SCHOOL DISTRICT
FIDUCIARY FUNDS

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION

FOR THE FISCAL YEAR ENDED JUNE 30, 2019

Additions
Other Local

Deductions
Scholarships

Changes in net position
Net position beginning

Net position ending

School
Scholarship
Fund

134,140

158,162

(24,022)

104,464

80,442

The notes to the financial statements are an integral part of this statement.
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CABRILLO UNIFIED SCHOOL DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2019

1. SIGNIFICANT ACCOUNTING POLICIES

A. Accounting Principles

Cabrillo Unified School District (the “District”) accounts for its financial transactions in accordance
with the policies and procedures of the Department of Education’s California School Accounting
Manual. The accounting policies of the District conform to generally accepted accounting principles as
prescribed by the Governmental Accounting Standards Board (GASB) and the American Institute of
Certified Public Accountants (AICPA).

B. Reporting Entity

The District is the level of government primarily accountable for activities related to public education.
The governing authority consists of five elected officials who, together, constitute the Board of
Trustees. The District’s combined financial statements include the accounts of all its operations. The
District evaluated whether any other entity should be included in these financial statements using the
criteria established by GASB.

Component Units:

The District evaluated whether any other entity should be included in these financial statements. The
basic, but not the only, criterion for including a governmental department, agency, institution,
commission, public authority, or other governmental organization in a governmental unit’s reporting
entity for financial reports is the ability of the governmental unit’s elected officials to exercise oversight
responsibility over such agencies. Oversight responsibility implies that one governmental unit is
dependent on another and that the dependent unit should be reported as part of the other. Oversight
responsibility is derived from the governmental unit’s power and includes, but is not limited to:

Financial interdependency

Selection of governing authority
Designation of management

Ability to significantly influence operations
Accountability for fiscal matters

Accordingly, for the year ended June 30, 2019, the District does not have any component units and is
not a component unit of any other reporting entity.

C. Basis of Presentation

Government-wide Financial Statements:

The government-wide financial statements (i.e., the Statement of Net Position and the Statement of
Activities) report information on all of the non-fiduciary activities of the District. Eliminations have
been made to minimize the effect of interfund of activities.

The government-wide statements are prepared using the economic resources measurement focus. This is
the same approach used in the preparation of the proprietary fund and fiduciary fund financial
statements but differs from the manner in which governmental fund financial statements are prepared.
Governmental fund financial statements, therefore, includes a reconciliation with brief explanations to
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CABRILLO UNIFIED SCHOOL DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2019

better identify the relationship between the government-wide statements and the statements for the
governmental funds.

The government-wide statement of activities presents a comparison between direct expenses and
program revenues for each function or program of the District’s governmental activities. Direct
expenses are those that are specifically associated with a service, program, or department and are
therefore clearly identifiable to a particular function. The District does not allocate indirect expenses to
functions in the statement of activities. Program revenues include charges paid by the recipients of
goods or services offered by a program, as well as grants and contributions that are restricted to meeting
the operational or capital requirements of a particular program. Revenues that are not classified as
program revenues are presented as general revenues of the District, with certain exceptions. The
comparison of direct expenses with program revenues identifies the extent to which each governmental
function is self-financing or draws from the general revenues of the District.

Fund Financial Statements:

Fund financial statements report detailed information about the District. The focus of governmental fund
financial statements is on major funds rather than reporting funds by type. Each major governmental
fund is presented in a separate column, and all non-major funds are aggregated into one column.
Fiduciary funds are reported by fund type.

The accounting and financial treatment applied to a fund is determined by its measurement focus. All
governmental funds are accounted for using a flow of current financial resources measurement focus.
With this measurement focus, only current assets, deferred outflows of resources, current liabilities and
deferred inflows of resources are generally included on the balance sheet. The Statement of Revenues,
Expenditures, and Changes in Fund Balances for these funds present increases (i.e., revenues and other
financing sources) and decreases (i.e., expenditures and other financing uses) in net current assets.

Fiduciary funds are reported using the economic resources measurement focus.

. Basis of Accounting

Basis of accounting refers to when revenues and expenditures are recognized in the accounts and
reported in the financial statements. Government-wide financial statements are prepared using the
accrual basis of accounting. Governmental funds use the modified accrual basis of accounting.
Fiduciary funds use the accrual basis of accounting.

Revenues - Exchange and Non-exchange Transactions:

Revenue resulting from exchange transactions, in which each party gives and receives essentially equal
value, is recorded under the accrual basis when the exchange takes place. On a modified accrual basis,
revenue is recorded in the fiscal year in which the resources are measurable and become available.
“Available” means the resources will be collected within the current fiscal year or are expected to be
collected soon enough thereafter to be used to pay liabilities of the current fiscal year. For the District,
“available” means collectible within the current period or within 365 days after year-end.

Non-exchange transactions, in which the District receives value without directly giving equal value in
return, include property taxes, grants, and entitlements. Under the accrual basis, revenue from property
taxes is recognized in the fiscal year for which the taxes are levied. Revenue from grants and
entitlements is recognized in the fiscal year in which all eligibility requirements have been satisfied.
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CABRILLO UNIFIED SCHOOL DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2019

Eligibility requirements include timing requirements, which specify the year when the resources are to
be used or the fiscal year when use is first permitted; matching requirements, in which the District must
provide local resources to be used for a specific purpose; and expenditure requirements, in which the
resources are provided to the District on a reimbursement basis. Under the modified accrual basis,
revenue from non-exchange transactions must also be available before it can be recognized.

Deferred Outflows/Deferred Inflows:

In addition to assets, the Statement of Net Position includes a separate section for deferred outflows of
resources. This separate financial statement element, deferred outflows of resources, represents a
consumption of net position that applies to a future period(s), and as such will not be recognized as an
outflow of resources (expense/expenditures) until then. The District has recognized a deferred outflow
of resources related to the recognition of the net pension liability reported in the Statement of Net
Position.

In addition to liabilities, the statement of net position reports a separate section for deferred inflows of
resources. This separate financial statement element, deferred inflows of resources, represents an
acquisition of net position that applies to a future period(s) and as such, will not be recognized as an
inflow of resources (revenue) until that time. The District has recognized a deferred inflow of resources
related to the recognition of the pension liability reported which is in the Statement of Net Position.

Unearned Revenue:

Unearned revenue arises when assets are received before revenue recognition criteria have been
satisfied. Grants and entitlements received before eligibility requirements are met are recorded as
deferred inflows of resources from unearned revenue. In the governmental fund financial statements,
receivables associated with non-exchange transactions that will not be collected within the availability
period have been recorded as deferred inflows of resources from unavailable resources.

Expenses/Expenditures:

On the accrual basis of accounting, expenses are recognized at the time a liability is incurred. On the
modified accrual basis of accounting, expenditures are generally recognized in the accounting period in
which the related fund liability is incurred, as under the accrual basis of accounting. However, under the
modified accrual basis of accounting, debt service expenditures, as well as expenditures related to
compensated absences and claims and judgments, are recorded only when payment is due. Allocations
of cost, such as depreciation and amortization, are not recognized in the governmental funds. When both
restricted and unrestricted resources are available for use, it is the District’s policy to use restricted
resources first, then unrestricted resources as they are needed.

Fund Accounting

The accounts of the District are organized on the basis of funds, each of which is considered to be a
separate accounting entity. The operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, deferred outflows of resources, liabilities, deferred inflows
of resources, fund equity or retained earnings, revenues, and expenditures or expenses, as appropriate.
District resources are allocated to and accounted for in individual funds based upon the purpose for
which they are to be spent and the means by which spending activities are controlled. The District’s
accounts are organized into major, nonmajor, and fiduciary funds as follows:
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NOTES TO THE BASIC FINANCIAL STATEMENTS
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Major Governmental Funds:

The General Fund is the general operating fund of the District. It is used to account for all financial
resources except those required to be accounted for in another fund and includes transactions accounted
for in the Special Reserve Fund for Other Than Capital Outlay and Special Reserve Fund for
Postemployment Benefits.

The Building Fund is used to account for proceeds from the sale of real property and account for the
acquisition of major governmental capital facilities and buildings from the sale of bond proceeds.

The Bond Interest and Redemption Fund is used to account for the interest and redemption of principal
of general obligation bonds.

Non-major Governmental Funds:

Special Revenue Funds are used to account for the proceeds of specific revenue sources that are
restricted or committed for purposes other than debt service or capital projects. The restricted or
committed resources need to comprise a substantial portion of the inflows reported in the special
revenue fund. The District maintains the followin nonmajor special revenue funds:

e The Adult Education Fund is used to account for resources committed to adult education programs
maintained by the District.

e The Child Development Fund is used to account for resources committed child development
programs maintained by the District.

e The Cafeteria Fund is used to account for revenues received and expenditures made to operate the
District’s food service programs.

e The Deferred Maintenance Fund is used for the purpose of major repair or replacement of District
property.

Capital Projects Funds are used to account for resources restricted, committed or assigned for capital
outlays. The District maintains the following nonmajor capital projects fund:

e The Capital Facilities Fund is used to account for resources received from developer impact fees
assessed under provisions of the California Environmental Quality Act ("CEQA").

Fiduciary Funds:

e Private-Purpose Trust Funds are used to account for assets held by the District as trustee. The
District maintains one trust fund, the Scholarship fund, which is used to provide financial assistance
to students of the District.

e Agency Funds are used to account for assets of others for which the District acts as an agent. The
District maintains an agency fund for the student body accounts. The student body funds are used to
account for the raising and expending of money to promote the general welfare, morale, and
educational experience of the student body.
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In order to comply with the requirements of GASB 54, the District has combined transactions in the
Special Reserve fund for Other than Capital Outlay (Special Reserve Fund) with the General Fund
because it does not meet the definition of a special revenue fund as defined by GASB 54.

Budgets and Budgetary Accounting

Annual budgets are adopted on a basis consistent with generally accepted accounting principles for all
governmental funds. By state law, the District’s governing board must adopt a final budget no later than
July 1. A public hearing must be conducted to receive comments prior to adoption. The District’s
governing board satisfied these requirements.

These budgets are revised by the District’s governing board during the year to give consideration to
unanticipated income and expenditures. The original and final revised budgets for the General Fund are
presented as Required Supplementary Information.

Formal budgetary integration was employed as a management control device during the year for all
budgeted funds. The District employs budget control by minor object and by individual appropriation
accounts. Expenditures cannot legally exceed appropriations by major object account.

. Encumbrances

Encumbrance accounting is used in all budgeted funds to reserve portions of applicable appropriations
for which commitments have been made. Encumbrances are recorded for purchase orders, contracts, and
other commitments when they are written. Encumbrances are liquidated when the commitments are
paid. All encumbrances are liquidated on June 30.

. Pensions

For purposes of measuring the net pension liability and deferred outflows/inflows of resources related to
pensions, and pension expense, information about the fiduciary net position of the District’s California
Public Employees’ Retirement System (CalPERS) and California State Teachers’ Retirement System
plans (STRS) and additions to/deductions from the Plans’ fiduciary net position have been determined
on the same basis as they are reported by CalPERS and STRS. For this purpose, benefit payments
(including refunds of employee contributions) are recognized when due and payable in accordance with
the benefit terms. Investments are reported at fair value.

GASB 68 requires that the reported results must pertain to liability and asset information within certain
defined time frames. For this period, the following time frames were used:

Valuation Date June 30, 2017
Measurement Date June 30, 2018
Measurement Period July 1, 2017 to June 30, 2018

The following summarizes the pension plan balances for the fiscal year:

PERS STRS Total
Deferred outflows of resources $ 3416509 $ 6,722,318 $ 10,138,827
Deferred inflows of resources $ 228,265 $ 2414382 $ 2,642,647
Pension expense $ 2,349551 $ 5,842,027 $ 8,191,578
Net pension liabilities $ 11753116 $ 24,814,890 $ 36,568,006
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NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2019

I.  Assets, Liabilities, and Equity

a) Cash and Investments

Cash balances held in banks and in revolving funds are insured to $250,000 by the Federal Deposit
Insurance Corporation.

In accordance with Education Code Section 41001, the District maintains substantially all of its cash
in the County Treasury. The county pools these funds with those of other districts in the county and
invests the cash. These pooled funds are carried at cost, which approximates market value. Interest
earned is deposited quarterly into participating funds. Any investment losses are proportionately
shared by all funds in the pool.

All District-directed investments are governed by Government Code Section 53601 and Treasury
investment guidelines. The guidelines limit specific investments to government securities, domestic
chartered financial securities, domestic corporate issues, and California municipal securities. The
District’s securities portfolio is held by the County Treasurer. Interest earned on investments is
recorded as revenue of the fund from which the investment was made.

b) Fair Value Measurements

Investments are recorded at fair value in accordance with GASB Statement No. 72, Fair Value
Measurement and Application. Accordingly, the change in fair value of investments is recognized as
an increase or decrease to investment assets and investment income. This statement changed the
definition of fair value and is effective for periods beginning after June 15, 2015.

The following is a summary of the definition of fair value:

Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability
in an orderly transaction. In determining this amount, three valuation techniques are available:

e Market approach - This approach uses prices generated for identical or similar assets or
liabilities. The most common example is an investment in a public security traded in an active
exchange such as the NYSE.

e Cost approach - This technique determines the amount required to replace the current asset.
This approach may be ideal for valuing donations of capital assets or historical treasures.

e Income approach - This approach converts future amounts (such as cash flows) into a current
discounted amount.

Each of these valuation techniques requires inputs to calculate a fair value. Observable inputs have
been maximized in fair value measures, and unobservable inputs have been minimized.

c) Inventories and Prepaid Expenditures

Inventories

Inventories are recorded using the purchases method, in that inventory acquisitions are initially
recorded as expenditures. Reported inventories are equally offset by a fund balance reserve, which
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d)

f)

indicates that these amounts are not “available for appropriation and expenditure” even though they
are a component of net current assets. The District’s central warehouse inventory is valued at cost
and consists of expendable supplies held for consumption.

Prepaid expenditures

The District has the option of reporting expenditures in governmental funds for prepaid items either
when purchased or during the benefiting period. The District has chosen to report the expenditure
during the benefiting period, thus recording a prepaid expenditure in the Statement of Net Position.

Capital Assets

Capital assets are those purchased or acquired with an original cost of $15,000 or more and are
reported at historical cost or estimated historical cost. Donated capital assets, donated works of art
and similar items, and capital assets received in a service concession arrangement are reported at
acquisition value rather than fair value. Additions, improvements, and other capital outlays that
significantly extend the useful life of an asset are capitalized. The costs of normal maintenance and
repairs that do not add to the value of the assets or materially extend the asset’s lives are not
capitalized but are expensed as incurred.

Depreciation on all capital assets is computed using a straight-line basis over the following
estimated useful lives:

Assets Years
Improvement of sites 20
Buildings 50
Portable buildings 20
Building improvements 20
Furniture and fixtures 20
Playground equipment 20
Food services equipment 15
Transportation equipment 15
Telephone system 10
Vehicles 8
Computer and office equipment 5

Compensated Absences

All vacation pay is accrued when incurred in the government-wide financial statements. A liability
for these amounts is reported in the governmental funds only if they have matured, for example, as a
result of employee resignations and retirements.

Accumulated sick leave benefits are not recognized as liabilities of the District. The District’s policy
is to record sick leave as an operating expense in the period taken, since such benefits do not vest,
nor is payment probable; however, unused sick leave is added to the creditable service period for
calculation of retirement benefits when the employee retires.

Long-Term Liabilities

In the government-wide financial statements, long-term debt and other long-term obligations are
reported as liabilities in the Statement of Net Position. Bond premiums and discounts are deferred
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9)

h)

and amortized over the life of the bonds. Bonds payable are reported net of applicable bond
premium or discount. Issuance costs are expensed in the period incurred.

In the fund financial statements, governmental funds recognize bond premiums and discounts as
well as bond issuance costs, during the current period. The face amount of the debt issued,
premiums, or discounts are reported as other financing sources/uses.

Fund Balance Reserves and Designations

The District maintains a minimum unassigned fund balance of not less than 3 percent of budgeted
general fund expenditures and other financing uses as a reserve for economic uncertainties. The
District believes a reserve of this level is prudent to maintain a high bond rating and to protect the
District from the effects of fluctuations in property tax revenues to which basic aide districts are
vulnerable. Because amounts in the nonspendable, restricted, committed, and assigned categories
are subject to varying constraints on their use, the reserve for economic uncertainties consists of
balances that are otherwise unassigned.

In accordance with Government Accounting Standards Board 54, Fund Balance Reporting and
Governmental Fund Type Definitions, the District classifies governmental fund balances as follows:

e Nonspendable fund balance includes amounts that cannot be spent either because it is not in
spendable form or because of legal or contractual constraints.

e Restricted fund balance includes amounts that are constrained for specific purposes which are
externally imposed by providers, such as creditors or amounts constrained due to constitutional
provisions or enabling legislation.

e Committed fund balances includes amounts that are constrained for specific purposes that are
internally imposed by the government through formal action of the highest level of decision
making authority and does not lapse at year-end. Committed fund balances are imposed by the
District’s board of education.

o Assigned fund balance includes amounts that are intended to be used for specific purposes that
are neither considered restricted or committed. Fund balance may be assigned by the
Superintendent and the Chief Business Official.

e Unassigned fund balance includes positive amounts within the general fund which has not been
classified within the above mentioned categories and negative fund balances in other
governmental funds.

The District uses restricted/committed amounts to be spent first when both restricted and
unrestricted fund balance is available unless there are legal documents/contracts that prohibit doing
this, such as a grant agreement requiring dollar for dollar spending. Additionally, the District would
first use committed, then assigned, and lastly unassigned amounts of unrestricted fund balance when
expenditures are made.

Net Position
Net position represents the difference between assets, deferred outflows of resources, liabilities and

deferred inflows of resources. Net investment in capital assets consists of capital assets, net of
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accumulated depreciation, reduced by the outstanding balances of any borrowings used for the
acquisition, construction or improvement of those assets. In addition, deferred outflows of resources
and deferred inflows of resources that are attributable to the acquisition, construction, or
improvement of those assets or related debt also are included in the net investment in capital assets
component of net position. Net position is reported as restricted when there are limitations imposed
on its use either through the enabling legislation adopted by the District or through external
restrictions imposed by creditors, grantors, laws or regulations of other governments. The District
applies restricted resources when an expense is incurred for purposes for which both restricted and
unrestricted net position is available.

Capital Projects restrictions will be used for the acquisition and construction of capital facilities.

Debt Service restrictions reflect the cash balances in the debt service funds that are restricted for
debt service payments by debt covenants.

Educational Program restrictions reflect the amounts to be expended for federal and state funded
educational programs.

Child Development restrictions reflect the amounts to be expended for federal, state, or local
revenues to operate child development programs.

Adult Education restrictions reflect the amounts to be expended for federal and state funded adult
education programs.

Cafeteria Programs restrictions reflect the amounts to be expended for federal, state, or local
revenues to operate cafeteria programs.

Unrestricted net position reflects amounts that are not subject to any donor-imposed restrictions.
This class also includes restricted gifts whose donor-imposed restrictions were met during the fiscal
year. A deficit unrestricted net position may result when significant cash balances restricted for
capital projects exist. Once the projects are completed, the restriction on these assets are released
and converted to capital assets.

Local Control Funding Formula and Property Taxes

The Local Control Funding Formula (LCFF) creates base, supplemental, and concentration grants in
place of most previously existing K-12 funding streams, including revenue limits and most state
categorical programs. The revenue limit was a combination of local property taxes, state
apportionments, and other local sources.

Until full implementation, local educational agencies (LEAS) will receive roughly the same amount
of funding they received in 2012-13 plus an additional amount each year to bridge the gap between
current funding levels and LCFF target levels. The budget projects the time frame for full
implementation of the LCFF to be eight years.

The county is responsible for assessing, collecting, and apportioning property taxes. Taxes are
levied for each fiscal year on taxable real and personal property in the county. The levy is based on
the assessed values as of the preceding March 1, which is also the lien date. Property taxes on the
secured roll are due on August 31 and February 1, and taxes become delinquent after December 10

Page 33

Packet page 131 of 204



CABRILLO UNIFIED SCHOOL DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2019

and April 10, respectively. Property taxes on the unsecured roll are due on the lien date (March 1)
and become delinquent if unpaid by August 31.

Secured property taxes are recorded as revenue when apportioned, in the fiscal year of the levy. The
county apportions secured property tax revenue in accordance with the alternate method of
distribution prescribed by Section 4705 of the California Revenue and Taxation Code. This alternate
method provides for crediting each applicable fund with its total secured taxes upon completion of
the secured tax roll - approximately October 1 of each year.

The County Auditor reports the amount of the District’s allocated property tax revenue to the
California Department of Education. Property taxes are recorded as local revenue limit sources by
the District.

j) Risk management

The District is exposed to various risks of loss related to torts, theft of, damage to, and destruction
of assets, errors and omissions, injuries to employees, and natural disasters. The District has joined
together with other school districts in the County to form the San Mateo County Schools Insurance
Group ("SMCSIG™) public entity risk pool. The District pays an annual premium for its property
and casualty, workers’ compensation, and liability insurance coverage. The Joint Powers
Agreements provide that SMCSIG will be self-sustaining through member premiums and will
reinsure through commercial companies for claims in excess of self-insured levels.

There were no significant reductions in insurance coverage from coverage in the prior year and no
insurance settlement exceeding insurance coverage.

k) Accounting Estimates

The presentation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions
that affect the reported amounts reported in the financial statements and accompanying notes.
Actual results may differ from those estimates.

Implemented New Accounting Pronouncements

GASB Statement No. 83, Certain Asset Retirement Obligations

This Statement addresses accounting and financial reporting for certain asset retirement obligations
(AROs). An ARO is a legally enforceable liability associated with the retirement of a tangible capital
asset. A government that has legal obligations to perform future asset retirement activities related to its
tangible capital assets should recognize a liability based on the guidance in this Statement. As of June
30, 2019, this Statement did not have an impact on the District’s financial statements.

GASB Statement No. 88, Certain Disclosures Related to Debt, Including Direct Borrowings and
Direct Placements

This Statement addresses additional information to be disclosed in the notes to the financial statements
regarding debt, including unused lines of credit; assets pledged as collateral for the debt; and terms
specified in debt agreements related to significant events of default with finance-related consequences,
significant termination events with finance-related consequences, and significant subjective acceleration
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clauses. As of June 30, 2019, this Statement did not have a significant impact on the District’s financial
statements.

. Upcoming Accounting and Reporting Changes

Statement No. 84, Fiduciary Activities

The objective of this Statement is to improve guidance regarding the identification of fiduciary activities
for accounting and financial reporting purposes and how those activities should be reported. This
Statement establishes criteria for identifying fiduciary activities of all state and local governments. The
focus of the criteria generally is on (1) whether a government is controlling the assets of the fiduciary
activity and (2) the beneficiaries with whom a fiduciary relationship exists. Separate criteria are
included to identify fiduciary component units and postemployment benefit arrangements that are
fiduciary activities. The requirements of this Statement are effective for financial statements for periods
beginning after December 15, 2018. Earlier application is encouraged. The District is in the process of
determining the impact this Statement will have on the financial statements.

GASB issued Statement No. 87, Leases

The objective of this statement is to better meet the information needs of financial statement users by
improving accounting and financial reporting for leases by governments. This statement increases the
usefulness of governments’ financial statements by requiring recognition of certain lease assets and
liabilities for leases that previously were classified as operating leases and recognized as inflows of
resources or outflows of resources based on the payment provisions of the contract. It establishes a
single model for lease accounting based on the foundational principle that leases are financings of the
right to use an underlying asset. Under this statement, a lessee is required to recognize a lease liability
and an intangible right-to-use lease asset, and a lessor is required to recognize a lease receivable and a
deferred inflow of resources, thereby enhancing the relevance and consistency of information about
governments’ leasing activities. The requirements of this Statement are effective for financial statements
for periods beginning after December 15, 2019. Earlier application is encouraged. The District is in the
process of determining the impact this Statement will have on the financial statements.

GASB Statement No. 89, Accounting for Interest Cost Incurred Before the End of the
Construction Period

This Statement addresses interest costs incurred before the end of a construction period be recognized as
an expense in the period in which the cost is incurred for financial statements prepared using the
economic resources measurement focus. As a result, interest cost incurred before the end of a
construction period will not be included in the historical cost of a capital asset reported in a business-
type activity or enterprise fund. The requirements of this Statement are effective for financial statements
for periods beginning after December 15, 2019. Earlier application is encouraged. The District doesn’t
believe this statement will have a significant impact on the District’s financial statements.

GASB Statement No. 90, Majority Equity Interests - an Amendment of GASB Statements No. 14
and No. 61

The objectives of this Statement are to improve the consistency and comparability of reporting a
government’s majority equity interest in a legally separate organization and to improve the relevance of
financial statement information for certain component units. This Statement also requires that a
component unit in which a government has 100 percent equity interest account for its assets, deferred
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outflows of resources, liabilities, and deferred inflows of resources at acquisition value at the date the
government acquired a 100 percent equity interest in the component unit. The requirements of this
Statement are effective for financial statements for periods beginning after December 15, 2018. The
requirements should be applied retroactively, except for the provisions related to (1) reporting a
majority equity interest in a component unit and (2) reporting a component unit if the government
acquires a 100 percent equity interest. Those provisions should be applied on a prospective basis. The
District doesn’t believe this statement will have a significant impact on the District’s financial
statements.

GASB Statement No. 91, Conduit Debt Obligations

The objectives of this Statement are to provide a single method of reporting conduit debt obligations by
issuers and eliminate diversity in practice associated with (1) commitments extended by issuers, (2)
arrangements associated with conduit debt obligations, and (3) related note disclosures. This Statement
also clarifies the existing definition of a conduit debt obligation; establishing that a conduit debt
obligation is not a liability of the issuer; establishing standards for accounting and financial reporting of
additional commitment and voluntary commitments extended by issuers and arrangements associated
with the debt obligations; and improving required note disclosures. The requirements of this Statement
are effective for financial statements for periods beginning after December 15, 2020. Earlier application
is encouraged. The District is in the process of determining the impact this Statement will have on the
financial statements.

2. CASH AND INVESTMENTS

A summary of cash and investments as of June 30, 2019 is as follows:

Carrying Fair Investment
Description Amount Value Rating
Government-Wide Statements:
Cash in county treasury investment pool $ 46,673,141 $ 46,794,491 Aal
Cash in revolving fund 25,000 25,000 n/a
Cash with fiscal agent 88,758 88,977 n/a
Total Government-Wide Cash and Investments 46,786,899 46,908,468
Fiduciary Funds:
Cash in banks 214,626 214,626 n/a
Total Cash and Investments $ 47,001,525 $ 47,123,094

Cash in Banks and in Revolving Funds

Cash balances in banks and revolving funds are insured up to $250,000 per bank by the Federal Deposit
Insurance Corporation ("FDIC"). These accounts are held within various financial institutions. As of June
30, 2019, the bank balance of the District’s accounts with banks was $273,752. As of June 30, 2019, the
bank balances of the District’s accounts were fully insured by FDIC.

Cash in County Treasury
The District is considered to be an involuntary participant in an external investment pool as the District is

required to maintain substantially all of its cash with the County Treasurer in accordance with Education
Code Section 41001. The fair value of the District’s investment in the pool is reported in the accounting
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financial statements at amounts based upon the District’s pro rata share of the fair value provided by the
County Treasurer for the entire portfolio (in relation to the amortized cost of that portfolio). The balance
available for withdrawal is based on the accounting records maintained by the County Treasurer, which is
recorded on the amortized cost basis.

Fair Value Measurements

GASB 72 established a hierarchy of inputs to the valuation techniques above. This hierarchy has three
levels:

e Level 1 inputs are quoted prices in active markets for identical assets or liabilities.

e Level 2 inputs are quoted market prices for similar assets or liabilities, quoted prices for identical or
similar assets or liabilities in markets that are not active, or other than quoted prices that are not
observable.

o Level 3 inputs are unobservable inputs, such as a property valuation or an appraisal.

The District has the following recurring fair value measurements as of June 30, 2019:

Investments in the San Mateo County Treasury Investment Pool are not measured using the input levels
above because the District’s transactions are based on a stable net asset value per share. All contributions
and redemptions are transacted at $1.00 net asset value per share.

Policies and Practices

The District is authorized under California Government Code Section 53635 to make direct investments in
local agency bonds, notes, or warrants within the State; U.S. Treasury instruments; registered State warrants
or treasury notes; securities of the U.S. Government, or its agencies; bankers acceptances; commercial
paper; certificates of deposit placed with commercial banks and/or savings and loan companies; repurchase
or reverse repurchase agreements; medium term corporate notes; shares of beneficial interest issued by
diversified management companies, certificates of participation, obligations with first priority security; and
collateralized mortgage obligations.

Limitations as they relate to interest rate risk, credit risk, custodial credit risk, and concentration of credit
risk are described below:

A. Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of an
investment. Generally, the longer the maturity of an investment, the greater the sensitivity of its fair
value to the changes in market interest rates. The District manages its exposure to interest rate risk by
investing in the County Treasury. The District maintains cash with the San Mateo County Investment
Pool. The pool has a fair value of approximately $1.468 billion and an amortized book value of $1.475
billion.

B. Credit Risk

Credit risk is the risk of loss due to the failure of the security issuer. This is measured by the assignment
of a rating by a nationally recognized statistical rating organization. The investment with the San Mateo
County Investment Pool is governed by the County’s general investment policy. The investment with
the San Mateo County Investment Pool is rated at least Aal by Moody’s Investor Service.
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C. Custodial Credit Risk — Deposits

Custodial credit risk is the risk that in the event of a bank failure, the District’s deposits may not be
returned to it. The District does not have a policy for custodial credit risk for deposits. However, the
California Government code requires that a financial institution secure deposits made by State or local
governmental units by pledging securities in an undivided collateral pool held by a depository regulated
under State law (unless so waived by the governmental unit). The market value of the pledged securities
in the collateral pool must equal at least 110 percent of the total amount deposited by the public
agencies. California law also allows financial institutions to secure public deposits by pledging first trust
deed mortgage notes having a value of 150 percent of the secured public deposits and letters of credit
issued by the Federal Home Loan Bank of San Francisco having a value of 105 percent of the secured
deposits.

D. Concentration of Credit Risk
The investment policy of the District contains no limitations on the amount that can be invested in any
one issuer beyond the amount stipulated by the California Government code. District investments that
are greater than 5 percent of total investments are in either an external investment pool or mutual funds
and are therefore exempt.
3. ACCOUNTS RECEIVABLE

Accounts receivable consisted of the following as of June 30, 2019:

Bond
Interest &
General Building Redemption Nonmajor
Description Fund Fund Fund Funds Total
Federal Government $ 921,890 $ - $ - $ 167,758 $ 1,089,648
State Government 626,233 - - 28,445 654,678
Local and Other 518,232 205,158 46,827 14,741 784,958

Total Accounts Receivable $ 2,066,355 $ 205,158 $ 46,827 $ 210,944 $ 2,529,284
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4. CAPITAL ASSETS AND DEPRECIATION

Capital asset activities for the year ended June 30, 2019 were as follows:

Balance Adjustments & Balance

Capital Assets July 01, 2018 Additions Deletions June 30, 2019
Land - not depreciable $ 1,456,448 $ - $ - $ 1,456,448
Work-in-progress - not depreciable 30,268,513 13,996,483 - 44,264,996
Site improvements 8,630,134 297,084 - 8,927,218
Buildings and improvements 74,712,660 602,024 - 75,314,684
Furniture and equipment 1,539,888 58,072 - 1,597,960
Total capital assets 116,607,643 14,953,663 - 131,561,306
Less accumulated depreciation for:

Site improvements 1,816,503 461,121 - 2,277,624

Buildings and improvements 22,895,939 1,929,429 - 24,825,368

Furniture and equipment 1,122,374 64,806 - 1,187,180
Total accumulated depreciation 25,834,816 2,455,356 - 28,290,172
Total capital assets - net depreciation $ 90,772,827 $ 12,498,307 $ - $ 103,271,134

Depreciation expense was charged to governmental activities as follows:

Instruction $ 2,280,102
Instruction library, media and technology 36,201
School site administration 12,787
Home-to-school transportation 93,101
All other general administration 23,043
Plant services 10,123

Total depreciation expense $ 2,455,357

5. INTERFUND TRANSACTIONS

Interfund transactions are reported as either loans, services provided, reimbursements, or transfers. Loans
are reported as interfund receivables and payables (Due From/To), as appropriate, and are subject to
elimination upon consolidation. Services provided, deemed to be at market or near market rates, are treated
as revenues and expenditures/expenses. Reimbursements occur when one fund incurs a cost, charges the
appropriate benefiting fund, and reduces its related cost as a reimbursement. All other interfund transactions
are treated as transfers. Transfers among governmental funds are netted as part of the reconciliation to the
government-wide financial statements.
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Interfund Transfers

Interfund transfers consist of operating transfers from funds receiving revenue to funds through which the

resources are to be expended as follows:

Fund Due From Due To
General Fund $ 197284 $ 18
Building Fund - 19
Nonmajor Funds 20 197,267
Totals $ 197304 $ 197,304

Interfund Receivables/Payables (Due From/Due To)

Interfund receivables and payables consisted of the following as of June 30, 2019:

Transfers Transfers
Fund In Out
General Fund $ 83460 $ 138419
Nonmajor Funds 138,419 83,460
Totals $ 221879 $ 221879

LONG-TERM DEBT

Schedule of Changes in Long-term Debt

The following is the schedule of changes in long-term debt for the fiscal year ended June 30, 2019:

Balance Balance Due Within
Long Term Liabilities July 01, 2018 Additions Deductions June 30, 2019 One Year
General Obligation Bonds $57,815,791 $35,000,000 $ 1,864,487 $ 90,951,304 $1,879,764
Unamortized Bond Premium 3,075,453 2,509,804 256,081 5,329,176 -
Net Pension Liabilities 35,220,241 13,007,126 11,659,361 36,568,006 -
Compensated Absences 335,880 216,231 234,595 317,516 -
Total Long-Term Liabilitie. $96,447,365 $50,733,161 $ 14,014,524 $133,166,002 $1,879,764

Payments on the general obligation bonds are made from the Bond Interest and Redemption Fund using

local revenues.

General Obligation Bonds Payable

On August 1, 1996, the District issued $34,996,263 in General Obligation Bonds (GO Bonds). The County
Treasurer levies annual ad valorem taxes for required debt service payments. Bond proceeds have been and

will be used for improvements and construction at the District’s school sites.

On October 25, 2012, the District issued $19,715,860 in Election 2012, Series A GO Bonds. This included
principal of $18,000,000, with a premium of $1,715,860. The bonds mature on August 1, 2037. Total debt
service for the bonds is $27,843,608. Bond proceeds will be used for improvements and construction at the
District’s school sites. In August 2017, the District issued 2017 GO Refunding Bonds for the purpose of

refunding certain maturities of the outstanding Election 2012 Series A GO Bonds.
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On January 14, 2015, the District issued $21,067,416 in Election 2012, Series B GO Bonds. This included
principal of $20,000,000, with a premium of $1,067,416. The bonds mature on August 1, 2044. Total debt
service for the bonds is $35,591,991. Bond proceeds will be used for improvements and construction at the
District’s school sites.

On January 18, 2017, the District issued $20,571,771 in Election 2012, Series C GO Bonds. This included
principal of $20,000,000 with a premium of $571,771. The bonds mature on August 1' 2046. Total debt
service for the bonds is $39,133,222. Bond proceeds will be used for improvements and construction at the
District’s school sites.

On August 31, 2017, the District issued $4,610,000 in 2017 GO Refunding Bonds for the purpose of
partially refunding its outstanding obligation under Election 2012, Series A GO Bonds. The proceeds of the
2017 GO Refunding Bonds were used to defease and redeem $4,700,000 principal amount of the District’s
outstanding Election 2012, Series A GO Bonds. The amounts defeased have been removed from the
government-wide financial statement of net position. The District completed the refunding to obtain an
economic gain (difference between the present value of the old and the new debt service payments) of
$269,940.

On September 25, 2018, the District issued $35,000,000 in 2018 Series A General Obligation Bonds through
Measure M for improvements and construction at District’s school sites. The bonds were issued at a
premium of $2,509,804 and secured by property taxes. Issuance costs of $313,500 were paid with bond
proceeds on issuance. The net deposit into the Building Fund was $34,830,000 and $2,366,304 was
deposited into the Bond Interest and Redemption Fund to meet the required debt service reserve.

The following summarizes the bonds outstanding as of June 30, 2019:

Issue Maturity  Interest Original Outstanding Outstanding
Bond Date Date Rate Issue July 01, 2018 Issued Redeemed  June 30, 2019
1996 8/1/96 8/1/21 3.75-6%  $ 34,996,263 $ 5165791 $ - $1,309,487 $ 3,856,304
2012A  10/25/12 8/1/37 2-5% 18,000,000 10,005,000 - 465,000 9,540,000
2012B  1/14/2015  8/1/44 2-5% 20,000,000 18,035,000 - 25,000 18,010,000
2012C  1/18/2017  8/1/46 3.38-5% 20,000,000 20,000,000 - 20,000 19,980,000
2017 8/31/2017  8/1/28 2-5% 4,610,000 4,610,000 - 45,000 4,565,000
2018A  9/25/2018  8/1/48 3.5-5% 35,000,000 - 35,000,000 - 35,000,000
Total General Obligation Bonds $132,606,263  $57,815,791  $35,000,000 $1,864,487 $ 90,951,304

As of June 30, 2019, the annual debt service requirements of the general obligation bonds were as follows:

Fiscal Year Principal Interest Total
2020 $ 1879764 $ 7,256,960 $ 9,136,724
2021 4,985,148 7,461,852 12,447,000
2022 2,431,392 7,677,584 10,108,976
2023 1,300,000 3,333,775 4,633,775
2024 1,490,000 3,277,400 4,767,400

2025-2029 6,275,000 15,602,000 21,877,000

2030-2034 10,485,000 13,937,075 24,422,075

2035-2039 16,415,000 11,412,135 27,827,135

2040-2044 22,450,000 7,249,901 29,699,901

2043-2047 23,240,000 2,827,328 26,067,328
Total $ 90,951,304 $ 80,036,010 $ 170,987,314
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7. JOINT POWERS AGREEMENTS

The District participates in a joint powers agreement ("JPA™) with the San Mateo County Schools Insurance
Group ("SMCSIG"). A board consisting of a representative from each member district governs the JPA.
The governing board controls the operation of the JPA independent of any influence by the District beyond
the District’s representation on the governing board. The JPA is independently accountable for its fiscal
matters. Budgets are not subject to any approval other than that of the governing board. Member districts
share surpluses and deficits proportionately to their participation. The relationship between the District and
the JPA is such that the JPA is not a component unit of the District for financial reporting purposes.

The following is a summary of coverage provided by SMCSIG JPA and its most recent financial statement

information:
SMCSIG
June 30, 2018
Total Assets & Deferred Outflows $ 25,857,722
Total Liabilities & Deferred Inflows 10,504,013
Total Equity 15,353,709
Total Revenues 45,214,456
Total Expenditures 42,672,851

8. COMMITMENTS AND CONTINGENCIES
Litigation

Various claims involving the District are currently outstanding. However, management believes, based on
consultation with legal counsel, that the ultimate resolution of these matters will not have a material adverse
effect on the District’s financial position or results of operations.

Federal and State Allowances, Award, and Grants

The District has received federal and state funds for specific purposes that are subject to review and audit by
the grantor agencies. Although such audits could generate expenditure disallowances under terms of the
grants, it is believed that any required reimbursement will not be material.

9. CALPERS PENSION PLAN
General Information about the PERS Pension Plan

Plan Description - All qualified permanent and probationary employees are eligible to participate in the
District’s CalPERS Employee Pension Plan (the Plan), a cost-sharing multiple employer defined benefit
pension plans administered by the California Public Employees’ Retirement System (CalPERS). Benefit
provisions under the Plans are established by State statute and District resolution. CalPERS issues publicly
available reports that include a full description of the pension plans regarding benefit provisions,
assumptions and membership information that can be found on the CalPERS website.

Benefits Provided - CalPERS provides service retirement and disability benefits, annual cost of living
adjustments and death benefits to plan members, who must be public employees and beneficiaries. Benefits
are based on years of credited service, equal to one year of full-time employment. Members with five years
of total service are eligible to retire at age 50 with statutorily reduced benefits. All members are eligible for
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non-duty disability benefits after 10 years of service. The death benefit is one of the following: the Basic
Death Benefit, the 1957 Survivor Benefit, or the Optional Settlement 2W Death Benefit. The cost of living
adjustments for the Plan are applied as specified by the Public Employees’ Retirement Law. The Plans’
provisions and benefits in effect at June 30, 2019, are summarized as follows:

CalPERS

Classic PEPRA
Benefit formula 2% @ 55 2% @ 62
Benefit vesting schedule 5 Years 5 Years
Benefit payments Monthly for Life Monthly for Life
Retirement age: minimum 50 52
Monthly benefits as a % of eligible compensation (1) (@H)]
Required employee contribution rates 7.000% 7.000%
Required employer contribution rates 18.062% 18.062%

(1) Monthly benefit is a product of benefit factor, years of service, and final compensation

Contributions - Section 20814(c) of the California Public Employees’ Retirement Law requires that the
employer contribution rates for all public employers be determined on an annual basis by the actuary and
shall be effective on the July 1 following notice of a change in the rate. Funding contributions for the Plan
are determined annually on an actuarial basis as of June 30 by CalPERS. The actuarially determined rate is
the estimated amount necessary to finance the costs of benefits earned by employees during the year, with
an additional amount to finance any unfunded accrued liability. . For fiscal year ending June 30, 2019, the
State enacted Senate Bill No. 90 which appropriated funding to the Public Employees’ Retirement Fund on
behalf of the District.

For the year ended June 30, 2019, the District’s contributions were as follows:

CalPERS
Employer Contributions $ 1,072,486
State Contributions 398,483
Total $ 1,470,969

Pension Liabilities, Pension Expenses and Deferred Outflows/Inflows of Resources Related to PERS

As of June 30, 2019, the District reported net pension liabilities for its proportionate shares of the net
pension liability of the Plan as follows:

Proportionate Share of
Net Pension
Liability/(Asset)
CalPERS $ 11,753,116

The District’s net pension liability for the Plan is measured as the proportionate share of the net pension
liability. The net pension liability of the Plan is measured as of June 30, 2018, and the total pension liability
for the Plan used to calculate the net pension liability was determined by an actuarial valuation as of June
30, 2017 rolled forward to June 30, 2018 using standard update procedures. The District’s proportion of the
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net pension liability was based on a projection of the District’s long-term share of contributions to the
pension plan relative to the projected contributions of all participating employers, actuarially determined.

The District’s proportionate share of the net pension liability for the Plan as of June 30, 2018 and 2019 was
as follows:

CalPERS
Proportion - June 30, 2018 0.04294%
Proportion - June 30, 2019 0.04408%
Change - Increase/(Decrease) 0.00114%

For the year ended June 30, 2019, the District recognized pension expense of $2,349,551 for the Plan. At
June 30, 2019, the District reported deferred outflows of resources and deferred inflows of resources related

to pensions from the following sources:

CalPERS

Deferred Deferred

Outflows of Inflows of

Resources Resources

Changes of Assumptions $ 1,173,497 $ -

Differences between Expected and Actual Experience 770,491 -

Differences between Projected and Actual Investment Earnings 96,402 -

Differences between Employer's Contributions and Proportionate

Share of Contributions - 9,754
Change in Employer's Proportion 303,633 218,511

Pension Contributions Made Subsequent to Measurement Date 1,072,486 -
Total $ 3,416,509 $ 228,265

The District reported $1,072,486 as deferred outflows of resources related to contributions subsequent to the
measurement date that will be recognized as a reduction of the net pension liability in the year ended June
30, 2020.

Other amounts reported as deferred outflows of resources and deferred inflows of resources related to
pensions will be recognized as pension expense as follows:

Deferred
Outflows/
(Inflows) of
Fiscal Year Ending June 30: Resources
2020 $ 1,297,530
2021 850,257
2022 37,342
2023 (69,372)
Total $ 2,115,757

Page 44

Packet page 142 of 204



CABRILLO UNIFIED SCHOOL DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2019

Actuarial Assumptions - The total pension liabilities in the June 30, 2017 actuarial valuations were
determined using the following actuarial assumptions:

Valuation Date June 30, 2017
Measurement Date June 30, 2018
Actuarial Cost Method Entry-Age Normal Cost Method
Actuarial Assumptions:

Discount Rate 7.15%

Inflation 2.50%

Payroll Growth 2.75%

Projected Salary Increase (§D)]

Investment Rate of Return 7.15% (2)

Mortality 3

(1) Varies by age and service
(2) Net of pension plan investment expenses, including inflation
(3) Derived using CalPERS' membership data for all funds

Discount Rate - The discount rate used to measure the total pension liability was 7.15%. To determine
whether the municipal bond rate should be used in the calculation of a discount rate for the Plan, CalPERS
stress tested employer rate plans within the Plan that would most likely result in a discount rate that would
be different from the actuarially assumed discount rate. Based on the testing, none of the tested employer
rate plans run out of assets. Therefore, the current 7.15% discount rate is adequate and the use of the
municipal bond rate calculation is not necessary. The stress test results are presented in a detailed report,
GASB Statements 67 and 68 Crossover Testing Report for Measurement Date June 30, 2018 based on June
30, 2017 Valuations, that can be obtained from the CalPERS website.

According to Paragraph 30 of GASB 68, the long-term discount rate should be determined without
reduction for pension plan administrative expense. For the CalPERS Plan, the 7.00% investment return
assumption used in this accounting valuation is net of administrative expenses. Administrative expenses are
assumed to be 15 basis points. An investment return excluding administrative expenses would have been
7.15%. Using this lower discount rate has resulted in a slightly higher total pension liability and net pension
liability. CalPERS checked the materiality threshold for the difference in calculation and did not find it to be
a material difference.

In the December 2016 and April 2017 meetings, the Board voted to lower the funding discount rates used
for the PERF. In making its decision, the Board reviewed recommendations from CalPERS team members,
external pension and investment consultants, and input from employer and employee stakeholder groups. A
lowered funding discount rate for the PERF will be phased in over a three-year period beginning July 1,
2018 for public agencies and school districts. The long-term expected rate of return on pension plan
investments was determined using a building-block method in which best-estimate ranges of expected future
real rates of return (expected returns, net of pension plan investment expense and inflation) are developed
for each major asset class.

In determining the long-term expected rate of return, CalPERS took into account both short- term and long-
term market return expectations as well as the expected pension fund cash flows. Such cash flows were
developed assuming that both members and employers will make their required contributions on time and as
scheduled in all future years. Using historical returns of all the Plan’s asset classes, expected compound
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(geometric) returns were calculated over the short-term (first 11 years) and the long-term (60 years) using a
building-block approach. Using the expected nominal returns for both short-term and long- term, the present
value of benefits was calculated for the Plan. The expected rate of return was set by calculating the single
equivalent expected return that arrived at the same present value of benefits for cash flows as the one
calculated using both short-term and long-term returns. The expected rate of return was then set equivalent
to the single equivalent rate calculated above and rounded down to the nearest one quarter of one percent.

The table below reflects the long-term expected real rate of return by asset class. The rate of return was
calculated using the capital market assumptions applied to determine the discount rate and asset allocation.
These rates of return are net of administrative expenses.

Assumed
Asset Real Return Real Return

Asset Class (a) Allocation Years 1 - 10 (b) Years 11+ (c)
Global Equity 50.00% 4.80% 5.98%
Fixed Income 28.00% 1.00% 2.62%
Inflation Sensitive 0.00% 0.77% 1.81%
Private Equity 8.00% 6.30% 7.23%
Real Estate 13.00% 3.75% 4.93%
Liquidity 1.00% 0.00% -0.92%
Total 100.00%

(@) In the System's CAFR, Fixed Income is included in Global Debt Securities;
Liquidity is included in Short-term Investments; Inflation Assets are
included in both Global Equity Securities and Global Debt Securities.

(b) An expected inflation of 2.0% used for this period.

(c) An expected inflation of 2.92% used for this period.

Sensitivity of the Proportionate Share of the Net Pension Liability to Changes in the Discount Rate -
The following presents the District’s proportionate share of the net pension liability for the Plan, calculated
using the discount rate for the Plan, as well as what the District’s proportionate share of the net pension
liability would be if it were calculated using a discount rate that is 1-percentage point lower or 1-percentage
point higher than the current rate:

CalPERS
1% Decrease 6.15%
Net Pension Liability $ 17,111,974
Current 7.15%
Net Pension Liability $ 11,753,116
1% Increase 8.15%
Net Pension Liability $ 7,307,175

Pension Plan Fiduciary Net Position - Detailed information about each pension plan’s fiduciary net
position is available in the separately issued CalPERS financial reports.

Page 46

Packet page 144 of 204



CABRILLO UNIFIED SCHOOL DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2019

10. CALIFORNIA STATE TEACHERS’ RETIREMENT SYSTEM (STRS) PENSION PLAN
General Information about the STRS Pension Plan

Plan Description - The District contributes to the State Teachers’ Retirement System (STRS), a cost-
sharing multiple-employer public employee retirement system defined benefit pension plan administered by
STRS. The plan provides retirement, disability, and survivor benefits to beneficiaries. Benefit provisions are
established by state statutes, as legislatively amended, within the State Teachers’ Retirement Law. STRS
issues a separate comprehensive annual financial report that includes financial statements and required
supplementary information.

Benefits Provided - STRS provides service retirement and disability benefits, annual cost of living
adjustments and death benefits to plan members, who must be public employees and beneficiaries. Benefits
are based on years of credited service, equal to one year of full-time employment. The cost of living
adjustments for the Plan are applied as specified by the retirement Law. The Plan’s provisions and benefits
in effect at June 30, 2019, are summarized as follows:

CalSTRS
Tier 1 Tier 2

Benefit formula 2% @ 60 2% @ 62
Benefit vesting schedule 5 Years 5 Years
Benefit payments Monthly for Life Monthly for Life
Retirement age 60 62
Monthly benefits as a % of eligible compensation 2% 2%
Required employee contribution rates 10.250% 10.205%
Required employer contribution rates 16.280% 16.280%
Required State contribution rates 9.828% 9.828%

Contributions - As part of the annual valuation process, the Normal Cost rate is determined as the basis for
setting the base member contribution rate for the following fiscal year. Generally, the base member
contribution rate is one-half of the Normal Cost rate within certain parameters. Required member, employer
and state contribution rates are set by the California Legislature and Governor and detailed in Teachers'
Retirement Law. Contribution rates are expressed as a level percentage of payroll using the entry age normal
actuarial cost method.

For the year ended June 30, 2019, the District’s contributions were as follows:

CalSTRS
Employer Contributions $ 2,396,832
State Contributions 2,305,727
Total $ 4,702,559
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Pension Liabilities, Pension Expenses and Deferred Outflows/Inflows of Resources Related to STRS

As of June 30, 2019, the District reported net pension liabilities for its proportionate shares of the net
pension liability of the Plan as follows:

Proportionate Share of

Net Pension
Liability/(Asset)
District $ 24,814,890
State 14,207,765
Total $ 39,022,655

The District’s net pension liability for the Plan is measured as the proportionate share of the net pension
liability. The net pension liability of the Plan is measured as of June 30, 2015, and the total pension liability
for the Plan used to calculate the net pension liability was determined by an actuarial valuation as of June
30, 2017 rolled forward to June 30, 2018 using standard update procedures. The District’s proportion of the
net pension liability was based on a projection of the District’s long-term share of contributions to the
pension plan relative to the projected contributions of all participating employers, actuarially determined.
The state contributed 9.124 percent of the members’ creditable earnings from the fiscal year ending in the
prior calendar year plus an additional $970,935 as required by SB90. Also, as a result of AB 1469, the
additional state appropriation required to fully fund the benefits in effect as of 1990 by 2046 is specific in
subdivision (b) of Education Code Section 22955.1. The increased contributions end as of fiscal year 2045-
2046.

The District’s proportionate share of the net pension liability for the Plan as of June 30, 2018 and 2019 was
as follows:

CalSTRS
Proportion - June 30, 2018 0.02700%
Proportion - June 30, 2019 0.02700%
Change - Increase/(Decrease) 0.00000%

For the year ended June 30, 2019, the District recognized pension expense of $5,842,027 for the Plan.
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At June 30, 2019, the District reported deferred outflows of resources and deferred inflows of resources

related to pensions from the following sources:

CalSTRS

Deferred Deferred

Outflows of Inflows of

Resources Resources

Changes of Assumptions $ 3,855,060 $ -
Differences between Expected and Actual Experience 76,950 360,450
Differences between Projected and Actual Investment Earnings - 955,530

Differences between Employer's Contributions and Proportionate

Share of Contributions 81,360 6,631
Change in Employer's Proportion 312,116 1,091,771

Pension Contributions Made Subsequent to Measurement Date 2,396,832 -
Total $ 6722318 $ 2,414,382

The District reported $2,396,832 as deferred outflows of resources related to contributions subsequent to the
measurement date that will be recognized as a reduction of the net pension liability in the year ended June

30, 2020.

Other amounts reported as deferred outflows of resources and deferred inflows of resources related to

pensions will be recognized as pension expense as follows:

Deferred Outflows/

(Inflows) of
Fiscal Year Resources
Ending June 30: CalSTRS

2020 $ 791,029
2021 433,009
2022 (218,231)
2023 318,655
2024 577,623
Thereafter 9,018
Total $ 1,911,103
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Actuarial Assumptions - The total pension liabilities in the June 30, 2017 actuarial valuations were
determined using the following actuarial assumptions:

Valuation Date June 30, 2017
Measurement Date June 30, 2018
Actuarial Cost Method Entry-Age Normal

Cost Method
Actuarial Assumptions:

Discount Rate 7.10%
Inflation 2.75%
Wage Growth 3.50%
Postretirement Benefit Increases (D)
Investment Rate of Return 7.10% (2)
Mortality 3)

(1) 2% simple for DB (annually)
Maintain 85% purchasing power level for DB
Not applicable for DBS/CBB

(2) Net of investment expense but gross of administrative
expenses.

(3) Based on 110% of the MP-2016 Ultimate Projection
Scale table issued by the Society of Actuaries.

Discount Rate - The discount rate used to measure the total pension liability was 7.10 percent. The
projection of cash flows used to determine the discount rate assumed that contributions from plan members
and employers will be made at statutory contribution rates in accordance with the rate increases per AB
1469. Projected inflows from investment earnings were calculated using the long term assumed investment
rate of return (7.10 percent) and assuming that contributions, benefit payments, and administrative expense
occur midyear. Based on those assumptions, the plan’s fiduciary net position was projected to be available
to make all projected future benefit payments to current plan members. Therefore, the long-term assumed
investment rate of return was applied to all periods of projected benefit payments to determine the total
pension liability.
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The table below reflects the long-term expected real rate of return by asset class. The rate of return was
calculated using the capital market assumptions applied to determine the discount rate and asset allocation.
These rates of return are net of administrative expenses.

Assumed Long-Term
Asset Expected Rate

Asset Class Allocation of Return
Global Equity 47.00% 6.30%
Fixed Income 12.00% 0.30%
Real Estate 13.00% 5.20%
Private Equity 13.00% 9.30%
Risk Mitigating Strategies 9.00% 2.90%
Inflation Sensitive 4.00% 3.80%
Cash/Liquidity 2.00% -1.00%
Total 100.00%

@0 year average

Sensitivity of the Proportionate Share of the Net Pension Liability to Changes in the Discount Rate -
The following presents the District’s proportionate share of the net pension liability for the Plan, calculated
using the discount rate for the Plan, as well as what the District’s proportionate share of the net pension
liability would be if it were calculated using a discount rate that is 1-percentage point lower or 1-percentage
point higher than the current rate:

CalSTRS
1% Decrease 6.10%
Net Pension Liability $ 36,350,910

Current 7.10%
Net Pension Liability $ 24,814,890

1% Increase 8.10%
Net Pension Liability $ 15,250,410

Pension Plan Fiduciary Net Position - Detailed information about each pension plan’s fiduciary net
position is available in the separately issued STRS financial reports.
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FOR THE FISCAL YEAR ENDED JUNE 30, 2019

Budgeted Amounts Variance with
Final Budget
Actual Positive -
Original Final (GAAP Basis) (Negative)

Revenues:

LCFF sources $ 29,744,755 $ 29,987,802 $ 30,043,033 § 55,231

Federal revenues 1,434,799 1,596,390 1,383,452 (212,938)

Other state 3,225,789 3,408,063 4,870,969 1,462,906

Other local 2,924,540 2,875,564 3,049,010 173,446
Total revenues 37,329,883 37,867,819 39,346,464 1,478,645
Expenditures:

Certificated salaries 15,651,157 15,164,126 15,278,596 (114,470)

Classified salaries 6,072,097 6,066,225 6,212,168 (145,943)

Employee benefits 9,939,935 9,061,244 10,744,383 (1,683,139)

Books and supplies 1,201,237 1,600,504 1,346,560 253,944

Services and other operating expenditures 4,609,079 5,249,386 4,920,468 328,918

Capital outlay - 70,663 70,663 -

Other outgo 334,246 234,804 231,017 3,787
Total expenditures 37,807,751 37,446,952 38,803,855 (1,356,903)
Excess (deficiency) of revenues

over (under) expenditures (477,868) 420,867 542,609 121,742
Other financing sources (uses):

Transfers in - 83,460 83,460 -

Transfers out (123,217) (121,488) (138,419) (16,931)
Total other financing sources (uses) (123,217) (38,028) (54,959) (16,931)
Change in fund balance (601,085) 382,839 487,650 104,811
Fund balances beginning 4,732,757 4,732,757 4,732,757 -
Fund balances ending $ 4,131,672  $ 5,115,596 § 5,220,407 $ 104,811

The budgetary control level is by object on the modified accrual basis per U.S. GAAP. Expenditures can not legally exceed
appropriations by major object. The above excesses were not in accordance with Education Code 42600. Employee benefit
excesses were from on behalf pension payments made by the state that are offset by revenue.

Page 53

Packet page 151 of 204



CABRILLO UNIFIED SCHOOL DISTRICT
SCHEDULE OF PENSION PLAN CONTRIBUTIONS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

CalPERS 2015 2016 2017 2018 2019
Contractually Required Contributions $ 542,031 $ 647,624  $ 760,509 $ 905,457 $ 1,072,486
Contributions in Relation to Contractually

Required Contributions 542,031 647,624 760,509 905,457 1,072,486
Contribution Deficiency (Excess) $ - $ - $ - $ - $ -
Covered Payroll $ 4,604,800 S$ 5,466,565 $ 5,476,015 $ 5,829,998 §$§ 5,937,803
Contributions as a % of Covered Payroll 11.77% 11.85% 13.89% 15.53% 18.06%

Notes to Schedule:
Valuation Date: June 30, 2017
Assumptions Used: Entry Age Method used for Actuarial Cost Method
Level Percentage of Payroll and Direct Rate Smoothing
4 Years Remaining Amortization Period
Inflation Assumed at 2.5%
Investment Rate of Returns set at 7.15%
CalPERS mortality table based on CalPERS' experience and include 15 years of projected ongoing mortality

Fiscal year 2015 was the first year of implementation, therefore only five years are shown.

The CalPERS discount rate was increased from 7.5% to 7.65% in the District's fiscal year 2016 and then decreased from 7.65%
to 7.15% in the District's fiscal year 2018.

The CalPERS inflation assumption was decreased from 2.75% to 2.50% during the District's fiscal year 2019.

The CalPERS mortality assumptions was adjusted in the District's fiscal year 2019.

CalSTRS 2015 2016 2017 2018 2019
Contractually Required Contributions $ 1,192438 $ 1,534386 $ 1,800,800 $ 2,158,869 $ 2,396,832
Contributions in Relation to Contractually

Required Contributions 1,192,438 1,534,386 1,800,800 2,158,869 2,396,832
Contribution Deficiency (Excess) $ - $ - $ - $ - $ -
Covered Payroll $ 13,428,356 § 14,299,963 § 14,314,785 § 14,960,977 § 14,722,555
Contributions as a % of Covered Payroll 8.88% 10.73% 12.58% 14.43% 16.28%

Notes to Schedule:
Valuation Date: June 30, 2017
Assumptions Used: Entry Age Method used for Actuarial Cost Method
Level Percentage of Payroll Basis
7 Years Remaining Amortization Period
Inflation Assumed at 2.75%
Investment Rate of Returns set at 7.10%
Mortality tables are based on 110% of the MP-2016 Ultimate Projection Scale table issued by the Society of

Fiscal year 2015 was the first year of implementation, therefore only five years are shown.

The CalSTRS discount rate was decreased from 7.6% to 7.1% in the District's fiscal year 2017.

The CalSTRS investment rate of return was decreased from 7.6% to 7.1% during the District's fiscal year 2017.
The CalSTRS inflation rate was decreased from 3% to 2.75% during the District's fiscal year 2017.

The CalSTRS wage growth was decreased from 3.75% to 3.5% during the District's fiscal year 2017.

This schedule provides information about the District’s required and actual contributions to PERS & STRS during the year.
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CalPERS 2015 2016 2017 2018 2019
District's Proportion

of Net Pension Liability 0.04170% 0.03972% 0.04121% 0.04294% 0.04408%
District's Proportionate Share

of Net Pension Liability $ 4733965 $ 5855010 $ 8,139,553 $ 10,250,911 $ 11,753,116
District's Covered Payroll $ 4379400 $ 4,604,800 $ 5466565 $  5476,015 $ 5,829,998

District's Proportionate Share of NPL
as a % of Covered Payroll 108.10% 127.15% 148.90% 187.20% 201.60%

Plan's Fiduciary Net Position
as a % of the TPL 83.38% 79.43% 73.90% 71.87% 70.85%

Fiscal year 2015 was the first year of implementation, therefore only five years are shown.

The CalPERS discount rate was increased from 7.5% to 7.65% in the District's fiscal year 2016 and then decreased from
The CalPERS inflation assumption was decreased from 2.75% to 2.50% during the District's fiscal year 2019.

The CalPERS mortality assumptions was adjusted in the District's fiscal year 2019.

CalSTRS 2015 2016 2017 2018 2019
District's Proportion of

Net Pension Liability 0.02800% 0.02490% 0.02559% 0.02700% 0.02700%
District's Proportionate Share of

Net Pension Liability $ 16,362,360 $ 16,763,831 $ 20,695,361 $ 24,969,330 $ 24,814,890
State's Proportionate Share of Net Pension

Liability Associated with the District 9,880,247 8,866,223 11,781,455 14,771,606 14,207,765

Total $ 26,242,607 $ 25,630,054 $ 32,476,816 $§ 39,740,936 $ 39,022,655

District's Covered Payroll $ 12,630,436 $ 13,428,356 $ 14,299,963 $§ 14,314,785 $ 14,960,977

District's Proportionate Share of NPL as a
% of Covered Payroll 129.55% 124.84% 144.72% 174.43% 165.86%

Plan's Fiduciary Net Position as a
% of the TPL 76.52% 74.02% 70.04% 69.46% 70.99%

Fiscal year 2015 was the first year of implementation, therefore only five years are shown.

The CalSTRS discount rate was decreased from 7.6% to 7.1% in the District's fiscal year 2017.

The CalSTRS investment rate of return was decreased from 7.6% to 7.1% during the District's fiscal year 2017.
The CalSTRS inflation rate was decreased from 3% to 2.75% during the District's fiscal year 2017.

The CalSTRS wage growth was decreased from 3.75% to 3.5% during the District's fiscal year 2017.

This schedule presents information on the District’s portion of the net pension liability of PERS & STRS in compliance with
GASB 68.
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CABRILLO UNIFIED SCHOOL DISTRICT
NONMAJOR GOVERNMENTAL FUNDS
COMBINING BALANCE SHEET

JUNE 30, 2019

Assets

Cash and investments
Accounts receivable

Due from other funds
Prepaid items and inventory

Total Assets

Liabilities and Fund Balances
Liabilities:

Accounts payable

Due to other funds

Total Liabilities

Fund Balances:
Nonspendable stores inventories
Restricted for adult education
Restricted for capital projects
Assigned for site repairs
Assigned for child development

Total Fund Balances

Total Liabilities and Fund Balances

Special Revenue Funds

Capital
Projects Fund

Adult Child Deferred Capital Total Nonmajor
Education Development Cafeteria ~ Maintenance Facilities Governmental
Fund Fund Fund Fund Fund Funds
$ 5265 $ 1,141 $ 38,127 § 228 $ 1,218,670 $ 1,263,431

57,605 110 138,928 1 14,300 210,944

- - 20 - - 20

- - 11,211 - - 11,211

$ 62,870 § 1,251 § 188,286 $ 229 $ 1,232,970 $ 1,485,606
$ 3925 § - $ 2,171 $ - $ - $ 6,096
22,363 - 174,904 - - 197,267
26,288 - 177,075 - - 203,363

- - 11,211 - - 11,211
36,582 - - - - 36,582

- - - - 1,232,970 1,232,970

- - - 229 - 229

- 1,251 - - - 1,251
36,582 1,251 11,211 229 1,232,970 1,282,243

$§ 62,870 $ 1,251 § 188,286 $ 229 $ 1,232,970 § 1,485,606
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Capital
Special Revenue Funds Projects Fund
Adult Child Deferred Capital Total Nonmajor
Education Development Cafeteria Maintenance  Facilities Governmental
Fund Fund Fund Fund Fund Funds
Revenues:
Federal revenue $ 46,874 $ - $ 565,172 $ - $ - $ 612,046
Other state 340,122 - 41,134 - - 381,256
Other local 6,609 1,392 188,901 5 221,073 417,980
Total revenues 393,605 1,392 795,207 5 221,073 1,411,282
Expenditures:
Current
Instruction 82,184 - - - - 82,184
Instruction-related services:

Supervision of instruction 10,515 - - - - 10,515

School site administration 357,242 - - - - 357,242
Pupil services:

Food services - - 931,705 - - 931,705
General administration:

All other general administration 22,280 - - - - 22,280
Plant services - - 3,893 - 14,238 18,131
Facilities acquisition and construction - - - - 360 360
Community services - 141 - - - 141

Total expenditures 472,221 141 935,598 - 14,598 1,422,558
Excess (deficiency) of revenues

over (under) expenditures (78,616) 1,251 (140,391) 5 206,475 (11,276)
Other financing sources (uses):

Transfers in - - 138,419 - - 138,419

Transfers out - (83,460) - - - (83,460)
Total other financing sources (uses) - (83,460) 138,419 - - 54,959
Change in fund balances (78,616) (82,209) (1,972) 5 206,475 43,683
Fund balances beginning 115,198 83,460 13,183 224 1,026,495 1,238,560
Fund balances ending $ 36,582 §$ 1,251 $ 11,211 §$ 229 $1,232,970 $ 1,282,243
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CABRILLO UNIFIED SCHOOL DISTRICT
ORGANIZATION (UNAUDITED)
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

Cabrillo Unified School District, located just south of San Francisco on the beautiful Pacific
Coast, was established on July 1, 1965 and encompasses an area of approximately 135 square
miles. The District currently operates four elementary schools, one intermediate school, one high

school, a continuation school, and an adult education program.

The Board of Education for the fiscal year ended June 30, 2019, was comprised of the following

members:

Governing Board

Name Office

Sophia Layne President
Kimberly Hines Vice President
Lizet Cortes Clerk

May Beth Member
Freya McCamant Member

Administration

Sean McPhetridge, Ed.D.
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CABRILLO UNIFIED SCHOOL DISTRICT
SCHEDULE OF AVERAGE DAILY ATTENDANCE
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

Regular ADA:
Grades TK/K through three
Grades four through six
Grades seven and eight
Grades nine and twelve

Regular ADA Totals

Extended year special education:
Grades TK/K through three
Grades four through six
Grades seven and eight
Grades nine and twelve

Special education - nonpublic and nonsectarian:
Grades TK/K through three
Grades four through six
Grades seven and eight
Grades nine and twelve

Extended year special education - nonpublic and nonsectarian:

Grades TK/K through three
Grades four through six
Grades seven and eight
Grades nine and twelve

ADA Totals

Page 64

Second
Period Annual
Report Report
827.87 827.98
671.74 670.40
515.42 513.47
986.20 981.96
3,001.23 2,993.81
0.44 0.44
0.42 0.42
0.45 0.45
0.90 0.90
1.81 1.62
3.76 3.89
0.98 0.43
3.49 3.70
0.97 0.97
2.90 2.90
3.46 3.46
3,020.81 3,012.99
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CABRILLO UNIFIED SCHOOL DISTRICT
SCHEDULE OF INSTRUCTIONAL TIME OFFERED
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

(Unaudited)
Scheduled
(Unaudited) Number Number Number
Original of Days of Days of Days
Minutes Actual Scheduled Traditional Traditional Multitrack
Grade Level Requirements Minutes Minutes Calendar Calendar Calendar Status
Kindergarten 36,000 37,420 37,605 179 180 0 In compliance
Grade 1 50,400 50,365 50,670 179 180 0 In compliance
Grade 2 50,400 50,365 50,670 179 180 0 In compliance
Grade 3 50,400 50,365 50,670 179 180 0 In compliance
Grade 4 54,000 54,560 54,895 179 180 0 In compliance
Grade 5 54,000 54,560 54,895 179 180 0 In compliance
Grade 6 54,000 55,219 55,548 179 180 0 In compliance
Grade 7 54,000 55,219 55,548 179 180 0 In compliance
Grade 8 54,000 55,219 55,548 179 180 0 In compliance
Grade 9 64,800 64,620 64,920 179 180 0 In compliance
Grade 10 64,800 64,620 64,920 179 180 0 In compliance
Grade 11 64,800 64,620 64,920 179 180 0 In compliance
Grade 12 64,800 64,620 64,920 179 180 0 In compliance

School districts and charter schools must maintain their instructional minutes as defined in Education Code Section 46207. This schedule is required of all districts
and charter schools, including basic aid districts.

The District has received incentive funding for increasing instructional time as provided by the Incentives for Longer Instructional Day. This schedule presents
information on the amount of instruction time offered by the District and whether the District complied with the provisions of Education Code Sections 46200
through 46206. The District has not met or exceeded its target funding.

The District has an approved Form J-13A, Request for Allowance of Attendance Due to Emergency Conditions, for school closure due to California wild fires.
Pursuant to Education Code section 41422, 46200, 46391, 46392 and the California Code of Regulations the approved Form J-13A combined with attendance
records were used to document compliance with instructional time laws.
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CABRILLO UNIFIED SCHOOL DISTRICT

SCHEDULE OF FINANCIAL TRENDS AND ANALYSIS (UNAUDITED)
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

General Fund
Revenues and other financial sources

Expenditures
Other uses and transfers (out)

Total outgo

Change in fund balance

Ending fund balance

Available reserves >

Designated for economic uncertainty
Unassigned fund balance

Available reserves as a percentage
of total outgo

Total long-term liabilities

Average daily attendance (ADA) at P-2

(Budget 1)

2020 2019 2018 2017
36,517,865 $§ 39,429,924 36,190,088 § 35,770,564
38,017,008 38,803,855 37,446,184 34,509,531
152,783 138,419 163,000 143,435
38,169,791 38,942,274 37,609,184 34,652,966
(1,651,926) § 487,650 (1,419,096) $ 1,117,598
3,568,481 $ 5,220,407 4,732,757  § 6,151,853
2,912,746 § 4,611,913 4,416,498 $ 5,353,455
1,218,385 ' $ 1,240,418 1,198,854 § 1,109,605
1,694,361 § 3,371,495 3,217,644 $ 4,243,850
8% 12% 12% 15%
131,286,238 § 133,166,002 96,447,364 § 92,578,286
2,973 3,021 3,088 3,151

ADA has decreased by 130 since 2017. The district anticipates a decrease of 48 ADA in 2019/20.

The general fund balance has decreased by $931,446 since 2017. For a district this size, the state recommends
available reserves of at least 3% of total general fund expenditures, transfers out, other uses (total outgo).

The district operated at a surplus in two of the past three years. Total long-term debt has increased by $40,587,716

over the past three years.

" Budget numbers are based on the first adopted budget of the fiscal year 2019/20.

* Available reserves consists of all unassigned fund balances in the general fund, which includes the reserve for

economic uncertainties.
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CABRILLO UNIFIED SCHOOL DISTRICT
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

Federal Pass
Catalog Through Program
PROGRAM NAME Number Number Expenditures
U. S. DEPARTMENT OF AGRICULTURE
Passed Through California Department of Education
Child Nutrition Cluster
National School Lunch Program** 10.555 @ 13391 $ 412,576
School Breakfast Program 10.553 O 13391 152,596
TOTAL U.S. DEPARTMENT OF AGRICULTURE 565,172
U. S. DEPARTMENT OF EDUCATION
Passed Through California Department of Education
Special Education Cluster
Special Ed: IDEA Basic Local Assistance Entitlement, Part B, Sec 611 84.027 ™ 13379 597,260
Special Ed: IDEA Preschool Grants, Part B, Sec 619 84.173 D 13430 14,721
Special Ed: IDEA Preschool Local Entitlement, Part B, Sec 611 84.027 M 13682 -
Special Ed: IDEA Preschool Staff Development, Part B, Sec 619 84.173 O 13431 158
Special Ed: IDEA Local Assistance, Part B, Sec 611, Private School ISPs 84.027 10115 4,896
Total Special Education Cluster 617,035
Title I, Part C
NCLB: Title I, Part C, Migrant Ed (Regular and Summer Program) 84.011 14326 168,719
NCLB: Title I, Migrant Education Summer Program 84.011 10005 202
NCLB: Title I, Part C, Even Start Migrant Education (MEES) 84.011 14768 37,002
Total Title I, Part C 205,923
Adult Education
Adult Education: Adult Basic Education & ELA (Section 231) 84.002A 14508 18,250
Adult Education: Adult Secondary Education (Section 231) 84.002 13978 4,950
Adult Education: English Literacy & Civics Education 84.002 14750 23,674
Total Adult Education 46,874
NCLB: Title I, Part A, Basic Grants Low-Income and Neglected 84.010 14329 130,406
NCLB Title I, Part G: Advanced Placement Test Free Reimbursement 84.330 14831 -
Department of Rehab: Workability II, Transition Partnership 84.126 10006 77,235
Carl D. Perkins Career and Technical Education: Secondary, Section 131 84.048 14894 14,902
ESEA (ESSA): Title II, Part A, Teacher Quality Local Grants 84.367 14341 122,854
NCLB: Title 111, English Learner Student Program 84.365 14346 154,108
TOTAL U. S. DEPARTMENT OF EDUCATION 1,369,337
U. S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
Passed Through California Department of Education
Medi-Cal Billing Option 93.778 10013 60,990
TOTAL U. S. DEPARTMENT OF HEALTH AND HUMAN SERVICES 60,990
TOTAL FEDERAL PROGRAMS $ 1,995,499

_n =2

() Audited as major program  ** Includes commodoties of $46,768
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CABRILLO UNIFIED SCHOOL DISTRICT

RECONCILIATION OF ANNUAL FINANCIAL AND BUDGET REPORT (SACS)
WITH AUDITED FINANCIAL STATEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

June 30, 2019 Annual Financial and
Budget Report (SACS) Fund Balances

Adjustments & Reclassifications:
Special Reserve Fund for Other Than Capital Outlay:
Cash with County Treasury
Accounts receivable

June 30, 2019 Audited Financial
Statements Fund Balances

Bond Interest Other
and Nonmajor

General Building Redemption Governmental
Fund Fund Fund Funds

$ 5148259 $29,560,371 $ 9,048,459 $ 1,354,391

71,722 - (71,722)

426 - (426)

$ 5,220,407 $29,560,371 $ 9,048,459 $ 1,282,243
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CABRILLO UNIFIED SCHOOL DISTRICT
NOTES TO STATE AND FEDERAL AWARD COMPLIANCE SECTION
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

PURPOSE OF SCHEDULES

A. Schedule of Average Daily Attendance

Average daily attendance is a measurement of the number of pupils attending classes in
the District. The purpose of attendance accounting from a fiscal standpoint is to
provide the basis on which apportionments in state funds are made to school Districts.
This schedule provides information regarding the attendance of students at various
grade levels and in different programs.

B. Schedule of Instructional Time

The District has received incentive funding for increasing instructional time as provided
by the Incentives for Longer Instructional Day and Longer Instructional Year. This
schedule presents information on the amount of instructional time offered by the
District and whether the District complied with the provisions of Education Code
Sections 46200 through 46206.

C. Schedule of Financial Trends and Analysis

This schedule discloses the District’s financial trends by displaying past years’ data
along with current year budget information. These financial trend disclosures are used
to evaluate the District’s ability to continue as a going concern for a reasonable period
of time.

D. Schedule of Expenditures of Federal Awards

Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Regulations, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance) requires a disclosure of the financial activities of all federally funded
programs. This schedule was prepared to comply with Uniform Guidance requirements.

E. Reconciliation of Annual Financial and Budget Report with Audited Financial
Statements

This schedule provides the information necessary to reconcile the fund balances of all
funds reported on the SACS report to the audited financial statements.

RESULTS OF RECONCILIATIONS OF EXPENDITURES PER SCHEDULE OF
GRANT ACTIVITY WITH THE DISTRICT’S ACCOUNTING SYSTEM

There were no material unreconciled differences between the District’s records and the
Schedule of Federal Grant Activity as shown on the Schedule of Expenditures of Federal
Awards.
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CABRILLO UNIFIED SCHOOL DISTRICT
NOTES TO STATE AND FEDERAL AWARD COMPLIANCE SECTION
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

BASIS OF PRESENTATION - SCHEDULE OF EXPENDITURES OF FEDERAL
AWARDS

The accompanying schedule of expenditures of federal awards includes the federal grant
activity of the District and is presented on the modified accrual basis of accounting. The
information in this schedule is presented in accordance with the requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Regulations, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Therefore,
some amounts presented in this schedule may differ from amounts presented in, or used in
the preparation of, the basic financial statements.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - SCHEDULE OF
EXPENDITURES OF FEDERAL AWARDS

Expenditures reported on the schedule are reported on the modified accrual basis of
accounting. Such expenditures are recognized following the cost principles contained in the
Uniform Guidance, wherein certain types of expenditures are not allowed or are limited as
to reimbursement. Negative amounts shown on the schedule represent adjustments or
credits made in the normal course of business to amounts reported as expenditures in prior
years. The District has elected not to use the 10 percent de minimis indirect cost rate as
allowed under Uniform Guidance.

EARLY RETIREMENT INCENTIVE PROGRAM
The District has not adopted an early retirement incentive program, pursuant to Education

Code Sections 22714 and 44929, whereby the service credit to eligible employees is
increased to two years.
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CHAVAN & ASSOCIATES, LLP
CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Honorable Board of Trustees
Cabrillo Unified School District
Half Moon Bay, California

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, each major fund, and the aggregate remaining fund information of the District as of and for
the year ended June 30, 2019, and the related notes to the financial statements, which collectively
comprise the District’s basic financial statements, and have issued our report thereon dated December
11, 2019.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s internal
control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the District’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the District’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the District’s financial statements will not be prevented or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit attention
by those charged with governance.

Our consideration of internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal control
over financial reporting that might be material weaknesses or significant deficiencies. Given these
limitations, during our audit we did not identify any deficiencies in internal control over financial
reporting that we consider to be material weaknesses. However, material weaknesses may exist that
have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,

1475 Saratoga Ave, Suite 180, San Jose, CA 95129
Tel: 408-217-8749 « E-Fax: 408-872-4159
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regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion
on compliance with those provisions was not an objective of our audit and, accordingly, we do not
express such an opinion. The results of our tests disclosed instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards, which are described in
the accompanying schedule of findings and questioned costs as finding 2019-001.

District’s Responses to Findings

The District’s responses to the findings identified in our audit are described in the accompanying
schedule of findings and questioned costs. The District’s response was not subjected to the auditing
procedures applied in the audit of the financial statements and, accordingly, we express no opinion on
it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
District’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the District’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

December 11, 2019
San Jose, California
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR
FEDERAL PROGRAM AND REPORT ON INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH UNIFORM GUIDANCE

The Honorable Board of Trustees
Cabrillo Unified School District
Half Moon Bay, California

Report on Compliance for Each Major Federal Program

We have audited Cabrillo Unified School District’s compliance with the types of compliance
requirements described in OMB Compliance Supplement that could have a direct and material effect
on each of Cabrillo Unified School District’s major federal programs for the year ended June 30,
2019. Cabrillo Unified School District’s major federal programs are identified in the summary of
auditor’s results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with federal statutes, regulations, and the terms and
conditions of its federal awards applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of the District’s major federal
programs based on our audit of the types of compliance requirements referred to above. We
conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and the audit
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Regulations, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Those standards and Uniform Guidance require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program occurred. An
audit includes examining, on a test basis, evidence about Cabrillo Unified School District’s
compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide a legal determination of the District’s
compliance.

Opinion on Each Major Federal Program

In our opinion, the District complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major federal
programs for the year ended June 30, 2019.

1475 Saratoga Ave, Suite 180, San Jose, CA 95129
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Report on Internal Control over Compliance

Management of the District is responsible for establishing and maintaining effective internal control
over compliance with the types of compliance requirements referred to above. In planning and
performing our audit of compliance, we considered the District’s internal control over compliance
with the types of requirements that could have a direct and material effect on each major federal
program to determine the auditing procedures that are appropriate in the circumstances for the
purpose of expressing an opinion on compliance for each major federal program and to test and report
on internal control over compliance in accordance with Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do
not express an opinion on the effectiveness of the District’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.
A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

December 11, 2019
San Jose, California
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH REQUIREMENTS
THAT COULD HAVE A DIRECT AND MATERIAL EFFECT ON STATE PROGRAMS

The Honorable Board of Trustees
Cabrillo Unified School District
Half Moon Bay, California

Compliance

We have audited the Cabrillo Unified School District (the District)’s compliance with the types of
compliance requirements described in the 2018-19 Guide for Annual Audits of K-12 Local Education
Agencies and State Compliance Reporting, published by the Education Audit Appeals Panel, that could
have a direct and material effect on each of the District’s state programs identified below for the year
ended June 30, 2019.

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts and grants
applicable to its state programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each applicable program as identified in the
State’s audit guide, 2018-19 Guide for Annual Audits of K-12 Local Education Agencies and State
Compliance Reporting, published by the Education Audit Appeals Panel. We conducted our audit of
compliance in accordance with auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and the 2018-19 Guide for Annual Audits of K-12 Local
Education Agencies and State Compliance Reporting, published by the Education Audit Appeals Panel.
Those standards, and state audit, guide require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the compliance requirements referred to above, that could
have a material effect on compliance with the state laws and regulations described in the schedule below,
occurred. An audit includes examining, on a test basis, evidence supporting the District’s compliance with
those requirements and performing such other procedures as we considered necessary in the
circumstances. We believe our audit provides a reasonable basis for our opinion. Our audit does not
provide a legal determination of the District’s compliance with those requirements.

In connection with the compliance audit referred to above, we selected and tested transactions and records
to determine the District's compliance with the state laws and regulations applicable to the following
items:

Procedures
Description Performed
Local Education Agencies Other than Charter Schools:
Attendance Yes
Teacher Certification and Misassignments Yes
Kindergarten Continuance Yes
Independent Study No
Continuation Education No
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Procedures
Description Performed
Instructional Time Yes
Instructional Materials Yes
Ratios of Administrative Employees to Teachers Yes
Classroom Teacher Salaries Yes
Early Retirement Incentive N/A
Gann Limit Calculation Yes
School Accountability Report Card Yes
Juvenile Court Schools N/A
Middle or Early College High Schools N/A
K-3 Grade Span Adjustment Yes
Transportation Maintenance of Effort Yes
Apprenticeship: Related and Supplemental Instruction N/A
Comprehensive School Safety Plan Yes
District of Choice N/A
School Districts, County Offices of Education, and Charter Schools
California Clean Energy Job Acts Yes
After/Before School Education and Safety Program:
General Requirements Yes
After School Yes
Before School N/A
Proper Expenditure of Education Protection Account Funds Yes
Unduplicated Local Control Funding Formula Pupil Counts Yes
Local Control and Accountability Plan Yes
Independent Study-Course Based N/A
Charter Schools:
Attendance N/A
Mode of Instruction N/A
Nonclassroom-Based Instruction/Independent Study for Charter Schools N/A
Determination of Funding for Nonclassroom - Based Instruction N/A
Annual Instructional Minutes - Classroom Based N/A
Charter School Facility Grant Program N/A

We did not perform the audit procedures for Continuation Education and Full-time Independent Study
programs because the ADA was under the level that requires testing.

Opinion

In our opinion, Cabrillo Unified School District complied, in all material respects, with the compliance
requirements referred to above that could have a direct and material effect on State Programs for the fiscal
year ended June 30, 2019.

Other Matter

The results of our auditing procedures disclosed instances of noncompliance with the compliance
requirements referred to above, which are required to be reported in accordance with 2018-19 Guide for
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Annual Audits of K-12 Local Education Agencies and State Compliance Reporting, and which are
described in the accompanying schedule of findings and questioned costs as finding 2019-001.

District's Response to Findings

The District's response to the compliance finding identified in our audit is described in the accompanying
schedule of findings and questioned costs. The District’s response was not subjected to the auditing
procedures in the audit of compliance and, accordingly, we express no opinion on the response

December 11, 2019
San Jose, California
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CABRILLO UNIFIED SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

Section | - Summary of Auditor's Results

Financial State ments
Type of auditor's report issued Unmodified

Internal control over financial reporting:

Material weaknesses? Yes X No
Significant deficiencies identified not

considered to be material weaknesses? Yes X No

Non-compliance material to financial statements noted? Yes X No

Federal Awards
Internal control over major programs:

Material weaknesses? Yes X No
Significant deficiencies identified not
considered to be material weaknesses? Yes X No
Type of auditor's report issued on compliance over major programs Unmodified

Any audit findings disclosed that are required to be reported in
accordance with 2 CFR 200.516(a) Yes X No

Identification of Major Programs:

CFDA Numbers Name of Federal Program
10.553, 10.555 Child Nutrition Cluster
84.027, 84.173 Special Education Cluster

Dollar threshold used to distinguish between
type A and type B programs: $ 750,000

Auditee qualified as low risk auditee? Yes X No

State Awards
Internal control over state programs:

Material weaknesses? Yes X No
Significant deficiencies identified not
considered to be material weaknesses? X Yes No
Type of auditor's report issued on compliance over state programs: Unmodified
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CABRILLO UNIFIED SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

Section Il - Financial Statement Findings

None

Section 111 - Federal Award Findings and Questioned Costs
None

Section 1V - State Award Findings and Questioned Costs

Finding 2019-001: Comprehensive School Safety Plan (40000)

Criteria or Specific Requirements: Pursuant to Education Code Section 32288, prior to adopting its
comprehensive school safety plan, the school site council or school safety planning committee
shall hold a public meeting at the school site in order to allow members of the public the
opportunity to express an opinion about the school safety plan. The school site council or school
safety planning committee shall notify, in writing, the following persons and entities, if available,
of the public meeting: local mayor, representative of the local school employee organization,
representative of each parent organization at the school site, representative of each teacher
organization at the school site, representative of the student body government, and all persons who
have indicated they want to be notified.

Condition: During testing of the District’s comprehensive school safety plans, we noted that the
school safety plans did not have evidence of having been properly adopted by the school site
council or school safety planning committee, as required by education code 32288.

Questioned Costs: None.
Effect: The District was not in compliance with the Education Code Section 32288.

Cause: The District was not aware of the timing requirements of the Comprehensive School Safety
Plan.

Recommendation: We recommend that the District review the requirements of Education Code
32288. We also recommend that the District review the California Department of Education
mandates related to this Education Code, by following their checklist for developing a
comprehensive school safety plan, which includes the mandate for the plan to be reviewed,
updated, and approved by March 1st each year.

Corrective Action Plan: The District agrees with this recommendation and will be more diligent
about following the CDE-developed checklist for reviewing, updating and approving the safety
plan.
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CABRILLO UNIFIED SCHOOL DISTRICT
STATUS OF PRIOR YEAR FINDINGS AND RECOMMENDATIONS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

Section Il - Financial Statement Findings

None

Section 111 - Federal Award Findings and Questioned Costs
None

Section 1V - State Award Findings and Questioned Costs

None

The audit staff wishes to express their thanks and appreciation for the help and cooperation of the District
office staff during the course of our audit.
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498 Kelly Avenue, Half Moon Bay, California 94019 « 650 712-7100 = Fax 650 726-0279 = www.cabrillo.k12.ca.us

SUPERINTENDENT GOVERNING BOARD
Sean McPhetridge, Ed.D. Mary Beth Alexander
Lizet Cortes

Kimberly Hines

Sophia Layne

MEMORANDUM Freya McCamant

MEETING DATE: January 16, 2020

TO: Members of the Governing Board

FROM: Jesus Contreras, Chief Business Officer
Crawford School Business Consulting LLC

CATEGORY: Action

RECOMMENDATION: Approve Phase Il of the Facilities Master Plan

BACKGROUND INFORMATION

The Facilities Master Plan for the new bond program, Measure M Implementation Plan, is being developed by
Quattrocchi Kwok Architects (QKA) Architects. The plan was divided into two phases, the first to study the
elementary schools and the second to develop the full plan.

REPORT/PROPOSAL

Cabirillo Unified School District is ready to start the second phase of the work. This will include working with staff
and community to develop the scope of the projects, the phasing/timing of the project, and funding amounts. The
amount for the second phase is $85,000.

FINANCIAL IMPACT

There is no financial impact to the General Fund.

Los Listos Preschool = Alvin S. Hatch Elementary = El Granada Elementary = Farallone View Elementary = Kings Mountain Elementary
Cunha Intermediate School = Half Moon Bay High School = Pilarcitos High School & Alternative Education « La Costa Adult School
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ARCHITECTS

August 29, 2019

Sean McPhetridge, Superintendent
Cabrillo Unified School District
498 Kelly Avenue

Half Moon Bay, CA 24019

RE: Proposal for Facilities Planning Services

Dear Sean,

Thank you for meeting with Aaron and myself Jast week. It was a pleasure to talk with you and Jim about
the District’s future facilities needs. We appreciate the opportunity to present this proposal for Facilities
Planning Services to help the District determine the direction in which to use the proceeds from Measure

M to improve the District’s schools.

Scope of Services

Given the District’s situation with budget and significant excess capacity at the elementary schools, we
recommend a two-part planning strategy. Part 1 focuses on the elementary schools. This appears to be the
most pressing issue for the District and with this analysis we will provide you the data needed for the
decision-making process. This first part will be called the Elementary Schools” Facilities Study with the
goal of determining the best way to provide facilities for the District’s Elementary students. The study
includes a site visit to both El Granada and Farallone View Elementary Schools to make a general
assessment of the condition of each school. We will facilitate meetings with a facilities committee, with
members of your choosing, to discuss options for the future of the schools. We anticipate several meetings
to discuss options including possible closures, renovations, relocations, alternative sites that the District
may already own, or any other relevant topics; such as demographics and enrollment trends. At the end
of this process our deliverable will be a written recommendation on the future of the sites and future

projects.

MAIN CFFICE:

436 Fifth Street, Santa Rosa, CA 95404
PLEASANTON QFFICE:

400 Main Street, Suite E, Pleasanton, CA 94566
707 .576.0829

A California Corporation

www.gka.com
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Sean McPhetridge
August 29, 2019
Page 2

Part two of our planning services creates a Measure M Implementation Plan. This comprehensive
document describes the projects that would be funded by Measure M. Prioritization of the projects is a
significant part of this work, as is synchronizing the projects with the sale of the bonds and corresponding

funding.

This Measure M Implementation Plan is extensive in its scope. We begin our services with a visit to the
remainder of the school sites and a review of the existing 2016 Facilities Master Plan - we feel it important
to build off of your 2016 Master Plan. We anticipate there will be a series of meetings with various
committees and stakeholder groups to garner input and feedback on facility priorities. The process will
also include developing design principles, with community input, to guide the prioritization of projects
and their eventual design. Projects will be fully described with project cost estimates and schedule
prepared for each. Our deliverable will be a written document outlining the Implementation Plan projects,

costs and schedules.

Fee Proposal
Due to the uncertain nature of planning, we propose to provide our services on a time and materials basis.
We have included a schedule of our hourly rates. Consulting engineers, if needed, and reimbursable
expenses shall be invoiced at 1.1 times our cost. For each of the two phases we propose the following
initial authorizations of time and materials services:

Elementary Facilities Study $35,000

Measure M Implementation Plan $85,000

Again, thank you for this opportunity. We look forward to working with you and everyone at the District

on this exciting plan for the future of the District’s facilities.

Sincerely, : Fd ]
Staven Kok, KA T
encl.
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CABRILLO UNIFIED SCHOOL DISTRICT

498 Kelly Avenue, Half Moon Bay, California 94019 « 650 712-7100 = Fax 650 726-0279 = www.cabrillo.k12.ca.us

SUPERINTENDENT GOVERNING BOARD
Sean McPhetridge, Ed.D. Mary Beth Alexander
Lizet Cortes

Kimberly Hines

Sophia Layne

MEMORANDUM Freya McCamant

MEETING DATE: January 16, 2020

TO: Members of the Governing Board

FROM: Jesus Contreras, Chief Business Officer
Crawford School Business Consulting LLC

CATEGORY: Action

RECOMMENDATION: Adopt Resolution No. 02-20 Supporting Application for Eligibility Determination and
Funding Authorization to Sign Applications and Associated Documents

BACKGROUND INFORMATION

As Cabrillo Unified School District works towards capturing additional State funding for construction from the

Schools Facilities Program (State School Bonds), the State requires a resolution from the School Board to

authorize signers on State forms. The resolution would authorize the Superintendent and Chief Business Officer

to sign on behalf of the District.

FINANCIAL IMPACT

There is no financial impact to the General Fund.

Los Listos Preschool = Alvin S. Hatch Elementary = El Granada Elementary = Farallone View Elementary = Kings Mountain Elementary
Cunha Intermediate School = Half Moon Bay High School = Pilarcitos High School & Alternative Education « La Costa Adult School
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RESOLUTION NO. 02-20
BEFORE THE GOVERNING BOARD
OF THE CABRILLO UNIFIED SCHOOL DISTRICT
SAN MATEO COUNTY, CALIFORNIA

RESOLUTION SUPPORTING APPLICATIONS FOR ELIGIBILITY DETERMINATION
AND FUNDING AUTHORIZATION TO SIGN APPLICATIONS AND ASSOCIATED DOCUMENTS

WHEREAS, the Cabrillo Unified School District intends to file applications for funding under the School Facility
Program as provided in Chapter 12.5, Part 10, Division 1, commencing with Section 17070.10, et seq., of the
Education Code, and/or any other State or Federal facility funding programs; and

WHEREAS, a condition of processing the various applications under the School Facility Program is a resolution
in support of those applications from the Cabrillo Unified School District's Board of Education and signatures of
the Cabrillo Unified School District’s Administration; and

WHEREAS, the Cabrillo Unified School District wishes to submit applications for eligibility determination and
funding for programs including, but not limited to, modernization, new construction, financial hardship, facility
hardship, seismic, joint-use, overcrowding relief grant, career technical education, charter school, and/or any other
State or Federal facility funding programs; and

WHEREAS, the Cabrillo Unified School District wishes to submit applications for eligibility and funding as
necessary at all existing and future school sites within the Cabrillo Unified School District;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Governing Board of the Cabrillo Unified School District
is in support of any necessary applications and that the individuals identified below are authorized to sign all
documents and papers associated with eligibility and applications for funding:

1. Sean McPhetridge, Superintendent
2. Jesus Contreras, Chief Business Officer

PASSED AND ADOPTED by the Governing Board of the Cabrillo Unified School District on the 16th day of
January, 2020, by the following vote:

Mary Beth Alexander: ____Aye ~__No _ Abstain __ Absent

Lizet Cortes: _ Aye ~____No _ Abstain _ Absent

Kimberly Hines: _____ Aye _____No ____Abpstain __ Absent

Sophia Layne: _ Aye ~____No _ Abstain _ Absent

Freya McCamant: ______Aye ~_____No ___Abstain ___Absent
Certified by:

Mary Beth Alexander
Clerk to the Governing Board
Cabrillo Unified School District

Attest by:

Sean McPhetridge, Ed.D.
Secretary to the Governing Board
Cabrillo Unified School District
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CABRILLO UNIFIED SCHOOL DISTRICT

498 Kelly Avenue, Half Moon Bay, California 94019 « 650 712-7100 = Fax 650 726-0279 = www.cabrillo.k12.ca.us

SUPERINTENDENT GOVERNING BOARD
Sean McPhetridge, Ed.D. Mary Beth Alexander
Lizet Cortes

Kimberly Hines

Sophia Layne

MEMORANDUM Freya McCamant

MEETING DATE: January 16, 2020

TO: Members of the Governing Board

FROM: Jesus Contreras, Chief Business Officer
Crawford School Business Consulting LLC

CATEGORY: Action

RECOMMENDATION: Approve Agreement with SSA Landscape Architects for Half Moon Bay High School

BACKGROUND INFORMATION

The City of Half Moon Bay and Cabirillo Unified School District have been working on the new lighting project on
the football field at Half Moon Bay High School. With the new lights installed, and the final step is to develop a
“Tree Mitigation Project” that will add new trees or vegetation that will block some of the glare from the new lights.
The project also requires for a monitoring and maintenance plan, once the new barrier is in place.
REPORT/PROPOSAL

Cabirillo Unified School District has received a quote from SSA Landscape Architects, Inc. for $81,408 to develop
the mitigation, monitoring, and maintenance plan.

FINANCIAL IMPACT

There is no financial impact to the General Fund.

Los Listos Preschool = Alvin S. Hatch Elementary = El Granada Elementary = Farallone View Elementary = Kings Mountain Elementary
Cunha Intermediate School = Half Moon Bay High School = Pilarcitos High School & Alternative Education « La Costa Adult School
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L&A N & & & P E m R R FTE E TS, IN'C
EXHIBIT A - SCOPE OF WORK

Tree Mitigation Project for Half Moon Bay High School
Cabrillo Unified School District

A. PROJECT UNDERSTANDING

The scope of work contained herein is for assessment of existing trees along the Northern Property
Line backing up to the Highlands neighborhood and the new Pacific Ridge Development (see EXHIBIT |
attached map highlighting project area). As part of the approval process, the City of Half Moon Bay
(hereinafter referred to as CITY) has required Cabrillo Unified School District (hereinafter referred to as
DISTRICT) to develop a mitigation plan to replace trees that were required to be planted in 2007 as
part of the Varsity Baseball Field and Clubhouse Project, some of which have since died. The CITY is
also requiring the DISTRICT to plant additional trees or screening vegetation in other areas as may be
visible from the Highlands and Pacific Ridge neighborhoods. In addition, the CITY is requiring the
DISTRICT to develop a monitoring and maintenance plan for the trees in these areas. All of this work
was conditional as part of the approval of two CDP applications recently approved with these
conditions. The above mentioned CDP applications were for 1) the new AT&T cell phone transmission
pole to be placed in the existing power enclosure replacing the existing cell pole on one of the field
lighting poles that will be removed; and 2) the lighting replacement project for the football field and
track area.

SSA Landscape Architects (hereinafter referred to as SSA) will work with the DISTRICT and the CITY to
develop the Mitigation, Monitoring and Maintenance Plan.

SSA will serve as the prime consultant leading, collaborating and managing the consultant team. SSA
will coordinate with the consultants hired by SSA. Anticipated consultants include a licensed Surveyor
and a Consulting Arborist. Additional survey work is required to accurately determine the location of
existing trees within the project scope area shown in EXHIBT I. Subconsultants hired by SSA for the
above service are as follows

Topographic Survey — Alpha Surveyors
Consulting Arborist — HortScience

The DISTRICT has determined that this project does not fall under the jurisdiction of the Division of the
State Architects office (hereinafter referred to as DSA). Therefore, there is no scope of work included
herein for coordination with any DSA staff or inspectors and the project will not be submitted to DSA
for review and/or approval.

B. SCOPE OF WORK

PHASE ONE - INVENTORY AND ASSESSMENT

303 Potrero Street, Suite 40-C | Santa Cruz, CA 95060-2778 | Phone: 831.459.0455 | Fax: 831.459.0484 | www.ssala.com




Half Moon Bay High School

Tree Mitigation Project

Revised Scope of Work — P19006.00
7/26/2019

Page 2 of 6

a. Coordinate updating the existing topographic map with existing trees and sizes with
Bowman & Williams Engineers and Surveyors. The update will include all trees and
vegetation (within the project area) with trunk diameters of 4” or larger measured three
feet off the ground.

b. Visit site with the updated topographic survey containing the updated tree information.
Analyze views through the trees from both the neighborhood perspective (in as much as
this is possible from the trail or property edge without access from within the homes) and
view to the homes from the high school side. Make notations on the topographic survey
where there are openings in need of additional screening from trees, shrubs or possible
fencing screens.

c. Coordinate with HortScience on the development of a Tree Assessment Report for all trees
that are 24” in diameter and larger measured 3’ off the ground. Trees 24” in diameter and
smaller that are in decline or dead will be recommended for removal and not included in
the Assessment report. Trees that are 24” in diameter and smaller that are healthy will be
recommended for preservation and not included in the Assessment Report. All trees 4” in
diameter and larger that were captured in Task a. above will be shown on the assessment
map and marked accordingly for removal or preservation. Trees larger than 24” in diameter
measured 3’ above ground will be included in the Assessment Report and have
recommendations for REMOVAL, PRESERVATION, PRUNING OR TREATMENT measures.

d. SSA will create an Assessment Map combining all the information collected from the above
Assessment work and field visits.

e. Submit the updated Topographic Survey, Tree Assessment Report and Assessment Map to
the DISTRICT and CITY for review. After a one-week review period, schedule an on-site
meeting with both to walk the site, answer questions, and identify any modifications,
corrections or changes desired.

f.
PHASE TWO — RECOMMENDATIONS

g. SSA will create a recommended Tree and Shrub Planting Plan to mitigate screening
deficiencies and additions as a result of the Tree Assessment Map.

h. SSA will create a Tree Maintenance Recommendation Map that identifies areas for cleanup
and brush removal, tree pruning and removal of dead wood, and dead or dying trees per
the Arborist recommendations.

i. SSA will prepare written recommendations for permanent and temporary irrigation keyed
to a map indicating the areas for different kinds of irrigation treatment.

j. SSA will prepare a cost estimate for the cleanup, tree work, tree removal, shrub and tree
planting and irrigation work.
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Half Moon Bay High School

Tree Mitigation Project

Revised Scope of Work — P19006.00
7/26/2019
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k. Submit the RECOMMENDATIONS to the DISTRICT and CITY for review. After a one-week
review period, schedule an on-site meeting with both to walk the site, answer questions
and identify any modifications, corrections or changes desired.

PHASE THREE — CONSTRUCTION AND BID DOCUMENTS FOR TREE MITIGATION WORK

a. Based on the CITY and DISTRICT approved Phase Two RECOMMENDATIONS, SSA will begin
preparation of 75% complete construction documents including the following:
1. Cover Sheet
Existing Conditions Plan
Tree Removal, Pruning and Site Clean-Up Plan
Tree Planting Plan
Irrigation Plan
Planting and Irrigation Details
Technical Specifications
Maintenance & Monitoring Plans

O Nk~ wDN

b. Update estimate of construction costs.
c. Submit 75% CD set for review by CITY and DISTRICT.

d. Conduct an in-house plan check of the 75% submittal and incorporate corrections and
pickups into the 95% submittal.

e. Attend (1) one meeting to collect CITY and DISTRICT feedback on the 75% package.

f. Based on DISTRICT feedback, prepare 95% Construction Documents and Technical
Specifications.

g. Conduct in-house plan check at the 95% submittal and incorporate corrections and pickups
into the 100% submittal.

h. Submit 95% CD set for review by DISTRICT and CITY.

i. Visit site with 95% construction document set to review and identify any issues that will
need further clarification for constructability and accuracy of bidding, as well as minimize
chances for change orders.

j.  Meet with DISTRICT and CITY to collect comments from their review of the 95% package.

k. Based on DISTRICT and CITY feedback and field visit above, prepare 100% Construction
Documents.
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Half Moon Bay High School

Tree Mitigation Project

Revised Scope of Work — P19006.00
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I.  Prepare 100% specification package including technical specifications, and coordination
with DISTRICT Front End specifications.

m. Submit final plans, specifications and estimate to DISTRICT for bidding.

n. Coordinate with DISTRICT and design team via phone conferences and email
correspondence.

PHASE FOUR — CONSTRUCTION PHASE
a. Attend one mandatory pre-bid meeting on site.

b. Provide plan clarification in the form of Addenda during bidding to contractors selected for
bidding.

c. Attend one kick off meeting organized by the DISTRICT project manager to review the
contractor(s) scope of work and identify dates for inspections and means for questions and
plan clarification through RFI’s and Change Orders. At this meeting SSA will collect
submittals for irrigation and planting work to be reviewed separately.

d. Review and process submittals and return to DISTRICT project manager for coordination
with Contractor. Rejected submittals will be reviewed a second time within this scope. Any
review or coordination required after the second submittal will be an add service.

e. Attend two meetings during the execution of tree work and clean up.

f. Attend one meeting during the execution of irrigation work.

g. Attend one meeting during the execution of the planting work.

h. Perform one pre-final acceptance walk-through and prepare punch list.

i. Conduct one site visit to verify punchlist completion.

Additional Services

SSA may provide additional services, as requested in advance by DISTRICT. Additional services will be
negotiated separately based on the billing rates contained in the attached “SSA Rate Schedule”.
Additional services may include, but are not limited to:

1. Bidding and Construction Phase Services beyond that which is included in the above
scope, including multiple punchlist verification and coordination after the first
punchlist verification.

2. Management of contractor(s) during execution of clean up and tree work, planting
and irrigation beyond what is listed in the above scope of work.

3. Coordination and preparation of CDP or Coastal Commission application and
approvals.

4. Attendance at any meetings not listed above.

Packet page 191 of 204



Half Moon Bay High School

Tree Mitigation Project

Revised Scope of Work — P19006.00
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5. Coordination of and attendance at community meetings, public hearings or
presentations.
6. Sub-consultant services not listed above.
7. Preparation of revisions to approved drawings when such revisions are inconsistent
with data or approvals previously given by the DISTRICT or CITY.
8. Unforeseen changes in the scope of work, design program, budget, or schedule,
including changes driven by DSA.3D renderings or photo simulations.
9. Additive or deductive alternates.
10. Cost estimating, reformatting of cost estimates or value engineering services beyond
those included in scope of work.
11. Any other service not described within this scope of work
Additional services that may be required by the CITY or DISTRICT could include presentations not listed
above, DSA application fees and related processing, presentation graphics, irrigation audit calculations,
arborist, geology and archaeology reports, and/or recommendations, habitat evaluation or restoration
recommendations or plans, 3-D renderings, mock-ups or models, and section elevations drawings
beyond those identified in the scope of work above. Should these become a requirement for review
and approval, these services would be provided as an additional service as agreed upon at the time of
such requirement and the preparation of additional alternatives not described under the scope of work
will also be considered an additional service.

Fee Proposal
The fees for the above scope of work tasks are as follows:

Phase One — Inventory & Assessment $8,306.00
Phase Two — Recommendations $11,646.00
Phase Three — Construction & Bid Documents $35,121.00
Phase Four — Bidding and Construction Services $7,910.00

Alpha Surveying $8,250.00
Hort Science $8,250.00
Reimbursable Expenses $1,925.00
Total Proposed Fees $81,408.00

These services are proposed to be provided on a lump sum basis. Fees will be billed monthly based on
the actual percentage of completion in each task. An allowance for Construction Phase services has
been provided, however, these services will be billed hourly on an as needed basis.

Services to be Provided by Others

1. Inspector of Record

2. All testing inspections and fees

3. Al DSA and other governmental and agency review fees and permits
4. DISTRICT review, comment and directives as requested by SSA.
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5. Procurement of any subconsultant that may be identified as necessary during the

project.
Reimbursable Expenses

Reimbursable expenses such as mileage, plotting, printing and reproduction, shipping and postage, will
be provided per the attached “SSA Rate Schedule”. Billings will be submitted on or around the 25 of
each month based on the actual reimbursable expenses for the previous month.

We appreciate the opportunity to present this proposal for your project.

Sincerely,

TN

Steve Sutherland, ASLA
Principal
PLA #2805 renews 1/31/20

SS/ks
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Detailed Breakdown of Landscape Architectural Services

for

Cabrillo Unified School District

Half Moon Bay High School

Proposal No. P19020.00
Date: June 10, 2019
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Phase One: Inventory and Assessment
a. Coordinate updating the existing topographic map 2 1
b. Visit site with topographic survey 4 6 6
c. Coordinate development of Tree Assessment Report 1 3
d. Create an Assessment map 1 2 6 16
e. Submit survey and assessments to District and City for review 2 2
Phase One Total 10 0 14 6 22 0
Phase Two: Recommendations
a. Create a recommended Tree and Shrub Planting Plan 4 6 8 10
b. Create a tree maintenance recommendation map 6 6 6
c. Prepare written recommendations for irrigation 2 4
d. Prepare a cost estimate 2 4 8
e. Submit recommendations to District and City for review 2 2
I_Dhase Two Total 16 0 22 14 18 0
Phase Three: Construction and Bid Documents
a. Prepare 75% CDs 16.0
1. Cover Sheet 1.0
2. Existing Conditions Plan 4.0
3. Tree Removal, Pruning, and Site Clean Up Plan 12.0
4. Tree Planting Plan 12.0
5. Irrigation Plan 12.0 24.0
6. Planting and Irrigation Details 8.0
7. Technical Specifications 1.0 12.0
8. Maintenance and Monitoring Plans 2.0 4.0
b. Update estimate of construction costs 2.0 6.0
c. Submit 75% CD set for review 2.0

SSA Landscape Architects, Inc.
Half Moon Bay High School Tree Mitigation
P19020.00
7/26/2019
Page 1 of 3

$8,306

$11,646

Packet page 194 of 204



g S
BASIC SERVICES % 5 % g % § é zé ::,—; ;é g
£ S S S S e 58 S 9
0 n = n = < < - <{ <T
d. Conduct an in-house plan check of 75% submittal 4.0
e. Attend (1) meeting to collect feedback 2.0 2.0
f.  Prepare 95% CD and technical specifications 8.0 16.0
g. Conduct an in-house plan check of 95% submittal 2.0 4.0
h. Submit 95% set for review 2.0
i. Visit site with 95% construction document set 6.0 6.0
. Meet with District and City to collect comments 2.0 2.0
k. Prepare 100% documents 8.0 10.0
l. Prepare 100% specification package 4.0 8
m. Submit final plans, specifications, and estimate to District 2.0
n. Coordinate with District 8.0 12.0
I_’hase Th_ree Total 15 44 40 12 107 8
Phase Four: Bid & Construiction Phase Coordination
a. Attend Once Pre Bid Meeting on-site 3
b. Proivide Plan clarification during bid in the form of Addneda 1.0 2.0
c. Attend one Preconstruction Meeting 3.0
d. Review and process submittals 3.0 4.0
e. Attend two meetings during execution of tree work 7.0
f.  Attend one meeting during executuion of irrigation work 4.0
g. Attend one meeting during the execution of planting work 4.0
h.  Perform one pre-final acceptance walk and prepare punchlist 5.0 3.0
i Conduct one site visit to verify punchlist completion 4.0
I_’hase Four Total 3 31 0 0 9 0
Project Totals for In-house Staff
Hours: 44 75 76 32 156 8
Rate: $220 $197 $177 $139 $127 $102
Extension: $9,680 $14,775 $13,452 $4,448 $19,812 $816
62983
Reimbursable Expenses
Estimated Reimbursable Expenses
Alpha Surveyors $7,500
Hort Science $7,500
mileage, printing and shipping $1,750

SSA Landscape Architects, Inc.
Half Moon Bay High School Tree Mitigation
P19020.00
7/26/2019
Page 2 of 3

$35,121

$7,910

$62,983
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$16,750 Multiplier 1.10

Total Project Phase Services Fees

The above breakdown represents our best estimate at this time and may change subject to future developments during the project. It is possible that some of the
estimated manpower requirements for specific task items may increase, while others may not require the entire anticipated effort. This provides us a greater degree

of confidence in the overall project estimate, rather than in any given task.

SSA Landscape Architects, Inc.
Half Moon Bay High School Tree Mitigation
P19020.00
7/26/2019
Page 3 of 3

$18,425
$81,408
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AGREEMENT BETWEEN CLIENT AND LANDSCAPE ARCHITECT

This Agreement, effective as of June 13, 2019 is between Cabrillo Unified School District, 498
Kelly Avenue, Half Moon Bay, CA 94019 (hereinafter referred to as Client) and SSA Landscape
Architects, Inc., 303 Potrero Street, Suite 40-C, Santa Cruz, CA 95060 (hereinafter referred to
as Landscape Architect) for the following Project:

Half Moon Bay High School Tree Mitigation Project

Article 1 - Landscape Architect’s Basic and Additional Services

A. Landscape Architect agrees to provide Client the following Basic Services: All services
described in Exhibit A.

1. Construction Documentation, and limited Construction Phase Services

B. Additional Services beyond Landscape Architect’s Basic Services may be provided if
requested by client.

C. Excluded Services: Any service not listed in Exhibit A.

D. Landscape Architect agrees to provide its professional services in accordance with generally
accepted standards of its profession. Landscape Architect agrees to put forth reasonable
efforts to comply with codes, laws and regulations in effect as of the date of this agreement.

Article 2 - Client’s Responsibilities

A. Client agrees to provide Landscape Architect with all information, surveys, reports, and
professional recommendations requested by Landscape Architect to provide its professional
services. Landscape Architect may reasonably rely on the accuracy and completeness of these
items.

Client agrees to advise Landscape Architect of any known or suspected contaminants at the
Project site. Client shall be solely responsible for all subsurface soil conditions. Landscape
Architect shall not be responsible for the identification of, presence, removal, disposal,
exposure to persons or rendering harmless of any toxic or hazardous material on the job,
including but not limited to asbestos, polychlorinated biphenyl, petroleum products or
distillates, or anything similar.

B. Client will obtain and pay for all necessary permits from authorities having jurisdiction over the
project. Landscape Architect will assist Client with this obligation by completing and submitting
appropriate paperwork and forms to governing authorities. Landscape Architect’s assistance,
however, shall not include attendance at more than one meeting with such governing
authorities or creating additional or special documentation required by such authorities.
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C. Client agrees to provide the items described in Article 2.A and to render decisions in a timely
manner so as not to delay the orderly and sequential progress of Landscape Architect’s
services.

D. Itis agreed that changes in the scope of services required by Client or others or due to
revisions in the laws, regulations, policies or standards of agencies or utilities having jurisdiction
over all or any part of the design or improvement work constitute additional services and
Landscape Architect shall be compensated for said additional services on a time and material
basis pursuant to the Landscape Architect’s current Rate Schedule in effect at the time the
services are performed.

Article 3 - Estimated Schedule and Project Budget

A. Landscape Architect shall render its services as expeditiously as is consistent with professional
skill and care and as current workload allows. During the course of the project, anticipated and
unanticipated events may impact any project schedule. Client acknowledges that significant
changes to the project schedule, budget or the project’s scope may require Additional Services
of Landscape Architect.

B. As of the date of this Agreement, Client’s project budget has not been determined. Client
agrees to promptly notify Landscape Architect if Client’s schedule or budget changes.
“Construction Cost” means the expense that Client may incur to licensed contractors to
construct the improvements contemplated herein, but do not include other costs, including but
not limited to permits, design, engineering, plan fees, utility fees, right of way, easements, legal
fees or other fees that may be incurred but are not normally paid to a contractor for the
construction of a work of improvement such as that contemplated herein.

Landscape Architect has no control over the costs of labor, materials, equipment, future
market conditions, contractor bidding methods, or the like. Any quantity and/or cost estimates
or schedules prepared by Landscape Architect in connection with the services or project herein
contemplated are estimates only and are prepared only as a guide. Landscape Architect does
not guarantee probable construction costs. Landscape Architect shall not be held responsible
for changes in costs of material, labor or components or for errors in determining quantities or
costs, or for errors contained in any source data. Additionally, until the design is complete,
including all final construction details and drawings, it is difficult to estimate construction costs
with certainty. Although Landscape Architect may provide Client with periodic estimates of
construction costs, these estimates are merely an opinion of Landscape Architect and are no
guarantee or representation by Landscape Architect that the project can be constructed for
Client’s budget or the amounts set forth in the periodic estimates of construction costs. Client
is advised by Landscape Architect to retain a licensed contractor to advise Client of likely
construction costs based upon the design being furnished.

Article 4 - Compensation and Payments

A. Client agrees to pay Landscape Architect as follows:
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1. Basic Services: Will be billed as outlined in the attached Exhibit A, and Rate Schedule
(Exhibit B).

2. Additional Services: Additional Services will be billed monthly per the rates in Exhibit B.

B. Reimbursable Expenses are subject to a multiple of 1.1 and include, but are not limited to,
reproduction, postage, and handling of documents; long distance and facsimile charges;
authorized travel; and Client requested renderings and models.

C. Landscape Architect shall bill periodically. All payments are due Landscape Architect upon
receipt of invoice. A service charge of 1.5% per month will be charged on all amounts unpaid
more than 30 days after the date of invoice. Client agrees that the periodic statements from
Landscape Architect to Client are correct, conclusive and binding on Client unless Client, within
15 days from the date of receipt of any such billing, notifies Landscape Architect in writing of
alleged inaccuracies, discrepancies, or errors in the billing, describing in detail the facts and
circumstances upon which Client’s objections are based.

Article 5 - Termination
A. Either Client or Landscape Architect may terminate this Agreement upon written notice.

B. If terminated, Client agrees to pay Landscape Architect for all services rendered and
Reimbursable Expenses incurred up to the date of termination.

C. Landscape Architect may suspend the performance of its services if Client fails to pay
Landscape Architect in full for services rendered or expenses incurred. Landscape Architect
shall have no liability because of such suspension of service or termination due to nonpayment.

Article 6 - Dispute Resolution

A. Client and Landscape Architect agree to mediate claims or disputes arising out of or relating to
this Agreement as a condition precedent to litigation. The mediation shall be conducted by
local office of JAMS/ENDISPUTE or any other mediation service or mediator acceptable to the
parties. A demand for mediation shall be made within a reasonable time after a claim or dispute
arises and the parties agree to participate in mediation in good faith. Mediation fees shall be
shared equally. In no event shall any demand for mediation be made after such claim or
dispute would be barred by the applicable law.

Article 7 - Ownership of Documents

A. All instruments of professional service prepared by Landscape Architect, including, but not
limited to, drawings and specifications, are the property of Landscape Architect, and these
documents shall not be reused on other projects without Landscape Architect’s written
permission. Landscape Architect retains all rights, including the copyright in its documents.
Client or others cannot use Landscape Architect’s documents to complete this or any other
Project without written consent of Landscape Architect. Client agrees to defend, indemnify and
hold harmless Landscape Architect, its officers, employees, agents, representatives, members
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and subconsultants, and each of them, of and from all liabilities, claims, demands, suits,
causes of action, damages, costs, expenses, attorneys’ fees, losses or other liability, in law or
in equity, of every kind and nature whatsoever arising out of or in connection with any breach of
this provision.

B. Landscape Architect reserves the right to include representations of the project in its
promotional and professional materials.

Article 8 - Governing Law
A. This Agreement is governed by the laws of California.
Article 9 - Entire Agreement and Severability

A. This Agreement is the entire and integrated agreement between Client and Landscape
Architect and supersedes all prior negotiations, statements or agreements, either written or
oral. This Agreement may be amended only by written instrument signed by both Client and
Landscape Architect.

B. In the event that any term or provision of this agreement is found to be void, invalid or
unenforceable for any reason, that term or provision shall be deemed to be stricken from this
agreement, and the balance of this agreement shall survive and remain enforceable.

Article 10 - No Assignment

A. Neither party can assign this Agreement without the other party’s written permission.
Notwithstanding the foregoing, Client understands and agrees that Landscape Architect may
retain sub-consultants to provide service hereunder.

Article 11 - Limited Construction Phase Services

A. Notwithstanding any other term in this Agreement, Landscape Architect shall not control or be
responsible for another’'s means, methods, techniques, schedules, sequences or procedures,
or for construction safety or any other related programs, or for another’s failure to complete the
work in accordance with the plans and specifications.

B. Construction-Phase Services may be provided for an additional fee, to determine the general
progress of the work, but will not include supervision of the contractors, or of their means,
methods, techniques, schedules, sequences or procedures, or for construction safety or any
other related programs. Landscape Architect shall have no duty to recommend that Client
reject work that does not appear to conform generally to the plans and specifications.

C. If construction-phase, payment certification services are included in this agreement, such
certifications for payment shall be a representation to the Client that, to the best of Landscape
Architect’s knowledge, information and belief, the work has progressed to approximately the
point indicated. Such certification shall be subject to any noted qualifications by Landscape
Architect and shall not be a representation that Landscape Architect has supervised the work,
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reviewed means, methods, techniques, schedules, sequences or procedures, or for
construction safety or any other related programs of the contractors, or that Landscape
Architect has reviewed how or for what purpose the contractor has used or intends to use the
contract funds.

Article 12 - Indemnification

A. Subject to the foregoing provisions, the Landscape Architect agrees, to the fullest extent
permitted by law, to indemnify and hold harmless the Client, its officers, directors, employees
and agents from and against any liabilities, damages and costs (including reasonable attorney’s
fees and costs of defense) arising out of the death or bodily injury to any person or the
destruction or damage to any property, to the extent caused, during the performance of
Services under this Agreement, by the negligent acts, errors or omissions of the Landscape
Architect or anyone for whom the Landscape Architect is legally responsible, subject to any
limitations of liability contained in this Agreement. The Client agrees, to the fullest extent
permitted by law, to indemnify and hold harmless the Landscape Architect, its officers,
directors, employees and agents from any liabilities, damages and costs (including reasonable
attorney’s fees and costs of defense) to the extent caused by the negligent acts, errors or
omissions of the Client, the Client’s contractors, consultants or anyone for whom Client is
legally responsible.

TYPE OF INSURANCE COVERAGE LIMIT
Commercial General Liability $2,000,000
Automobile Liability (Any Auto) $1,000,000
Professional Liability / Claims Made $2,000,000

Article 13 - Limitation of Liability

A. In recognition of the relative risks, rewards and benefits of the project to both Client and
Landscape Architect, the risks have been allocated such that Client agrees that to the fullest
extent permitted by law, Landscape Architect’s total liability to Client and others for any and all
injuries, claims, losses, expenses, damages or claim expenses arising out of this agreement
from any cause or causes, excepting those arising from Landscape Architect’s (and its
subcontractors) sole negligence, shall not in any event exceed Landscape Architect’s
insurance coverages as listed in the certificate of insurance. Any liability of Client and
LLandscape Architect to such others shall be allocated between Client and Landscape Architect
in such a manner that the aggregate liability of Landscape Architect to all parties, including
Client, shall not exceed the limits of insurance coverage as listed in the Certificate of Insurance.

Article 14 - Waivers of Consequential Damages and Subrogation

A. Client and Landscape Architect waive all claims to consequential damages for any claims or
disputes arising out of or relating to this agreement.
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B. In addition, Client and Landscape Architect waive all claims against each other to the extent
covered by any applicable insurance during design or construction, including but not limited to
claims for subrogation.

Article 15 - Client’s Responsibility for Maintenance

A. Client acknowledges and agrees that proper project maintenance is required after the project is
completed. A lack of or improper maintenance in areas such as, but not limited to, all
landscape areas may result in damage to property or persons. Client further acknowledges
that, as between the parties to this Agreement, Client is solely responsible for the results of any
lack of or improper maintenance.

Article 16 - No Third Party Beneficiaries

A. Nothing in this agreement is intended to create a contractual relationship for the benefit of any
third party. There are no intended beneficiaries of this agreement except Landscape Architect
and Client.

Article 17 - California Board of Landscape Architects

LANDSCAPE ARCHITECTS ARE REGULATED BY THE CALIFORNIA BOARD OF LANDSCAPE
ARCHITECTS. ANY QUESTIONS CONCERNING A LANDSCAPE ARCHITECT MAY BE
REFERRED TO THE BOARD AT:

LANDSCAPE ARCHITECTS TECHNICAL COMMITTEE
2420 DEL PASO ROAD, SUITE 105

SACRAMENTO CA 95834

TELEPHONE: (916) 575-7230

Article 18 - Expiration of Proposal

If this agreement is not accepted within 15 days, the offer to perform the described services is
withdrawn and shall be null and void.

Article 19 - Miscellaneous Provisions

This Agreement will not take effect, and Landscape Architect will have no obligation to provide
services, until Landscape Architect receives from Client an executed agreement acceptable to
Landscape Architect, but be retroactive to the date Landscape Architect first provided services to
Client. The date at the beginning of the Agreement is for reference only. Even if this agreement
does not take effect, Client will be obligated to pay Landscape Architect the reasonable value of
any services Landscape Architect may have performed for Client.

Landscape Architect agrees to furnish and perform the professional services described in this
Work Order in accordance with accepted professional standards. Landscape Architect agrees to
perform said services in a timely manner, provided however that Landscape Architect shall not be
responsible for delays in completing said services that cannot reasonably be foreseen on the date
hereof or for delays which are caused by factors beyond Landscape Architect’s control or for
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delays which result from the action or inaction of any governmental agency or Client. Landscape
Architect makes no warranty, express or implied, as to its findings, recommendations, plans and
specifications or professional advice except that they were made or prepared in accordance with
generally accepted design practices.

The location, type, and size of underground utilities and/or improvements will be determined to the
extent possible from visible surface indications or from utility company or governmental records,
but Landscape Architect makes no warranty, express or implied as to the location, type or size
actually existing. Client agrees to include as a covenant in any construction contract, the stipulation
that the Contractor verify the location, type and size of all underground utilities or improvements,
whether shown on construction plans or not.

Time is of the essence to the performance of this agreement.

The headings of the various portions of this agreement are for the convenience of the parties only
and are not intended to limit or restrict any of the obligations herein.

Steven R. Sutherland, ASLA, PLA Cabrillo Unified School District
Principal

California Registered Landscape Architect  Name:
#2805, exp. 01/31/2020

Title:
Signed:

Signed:
Dated:

Dated:
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EXHIBIT B

STANDARD BILLING RATE SCHEDULE
Effective through December 2019

PROFESSIONAL SERVICES

Principal Landscape Architect $220.00/Hour
Associate Principal $212.00/Hour
Senior Project Manager $197.00/Hour
Project Manager $177.00/Hour
Job Captain $143.00/Hour
Landscape Architect Il $139.00/Hour
Landscape Architect | $135.00/Hour

AutoCAD Technician/Landscape Designer Il $127.00/Hour
AutoCAD Technician/Landscape Designer | $118.00/Hour
Staff Clerical, Administrative $102.00/Hour

REIMBURSABLE EXPENSES

Subconsultants Direct Billing x 1.10

In-House Office Services: As listed below x 1.10

Plotting: Transparencies:

Color Bond $4.55/sf Color $3.00/each
Black & White Bond  $2.90/sf Black and White $2.00/each
Vellum $4.20/sf

Mylar $9.50/sf

Color Laser Prints: Blueprints:

85x11 $.50/each 24 x 36 $2.00/each
11 x17 $.85/each 30 x 42 $2.50/each
Black & White Laser Prints:

8.5x 11 $.10/each

11 x17 $.15/each

CD Media:

CDR $5.00/each

Outside Reimbursable Expenses:
Reproduction, photography, shipping and postage,

miscellaneous expenses Direct Cost x 1.10
Travel:

Mileage Current IRS Rate
Other travel expenses Direct Cost x 1.10

303 Potrero Street, Suite 40-C | Santa Cruz, CA 95060-2778 | Phone: 831.459.0455 | Fax: 831.459.0484 | www.ssala.com
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