Wellness Committee Agenda 5-6-26

Welcome and Introductions

e Introductions of any new members
e Overview of the agenda and meeting goals

e (oing over previous meeting items
Updates on Wellness Programs

e Program successes and challenges

e Discussing Wellness policy
Health and Wellness Data Review

e Review of participation rates, feedback, and engagement metrics.

e Triennial Assessment
Committee Roles & Responsibilities

e Review or assign new roles and responsibilities within the committee

e Recruitment of new members if necessary
Employee Well-being Needs & Suggestions

e Open floor for members to share feedback from employees or departments

e Brainstorm ideas for new wellness initiatives or improvements
Upcoming Wellnhess Events and Initiatives

e Planning for upcoming wellness activities or events



e Discussion of resources needed

Action Items & Next Steps

e Recap of action items and deadlines

e Schedule the next meeting date and time

Closing Remarks and Adjournment

e Final thoughts from the chair or committee members

e Adjourn the meeting



